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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  
BOARD OF COUNTY COMMISSIONERS 

 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in the 
Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center located 
at 600 East Fourth Street, Charlotte, North Carolina at 5:19 p.m. and in Formal Session in the Meeting 
Chamber of the Charlotte-Mecklenburg Government Center at 6:05 p.m. on Wednesday, March 6, 
2024. 
 
 

ATTENDANCE 
 
Present:  Chair George Dunlap, Vice-Chair Mark Jerrell,   

and Commissioners Leigh Altman, Patricia “Pat” Cotham,  
Arthur Griffin, Elaine Powell, Vilma D. Leake, Laura J Meier,  
and Susan Rodriguez-McDowell 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 
 

Absent:  None 
 ____________________ 
 
     -INFORMAL SESSION- 
 
CALL TO ORDER 
 
The meeting was called to order by Chair Dunlap, after which the matters below were addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
 
24-0062 Commissioner Leake  
24-0068 Commissioner Leake 
24-0079 Commissioner Leake  
24-0102 Commissioner Leake 
24-0106 Commissioner Leake 
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24-0108 Commissioner Leake 
24-0111 Commissioner Leake 
24-0113 Commissioner Leake 
 
 
STAFF BRIEFINGS - None 
 
 
24-0114 CLOSED SESSION  
 
Motion was made by Commissioner Jerrell seconded by Commissioner Griffin, and unanimously 
carried to go into Closed Session for the following purpose(s): Consult with Attorney 
 
The Board went into Closed Session at 5:19 p.m. and came back into Open Session at 5:55 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
  

    -FORMAL SESSION- 
 
CALL TO ORDER 
 
Chair Dunlap called this portion of the meeting to order, which was followed by introductions, 
invocation by Commissioner Dunlap, followed by the Pledge of Allegiance to the Flag; after which, the 
matters below were addressed. 
 
 
AWARDS/RECOGNITION  
 
24-0099 PROCLAMATION – SOCIAL WORK APPRECIATION MONTH (COMMISSIONER SUSAN 

RODRIGUEZ-MCDOWELL) 
 
Co-sponsors were Commissioners Meier and Griffin. 
 
Commissioner Rodriguez-McDowell read the proclamation. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried to adopt a proclamation declaring March 2024 as “Social Work Appreciation 
Month” in Mecklenburg County. 
 
Background:  Social Workers advocate for others to ensure everyone has access to the same basic 
rights, protections, and opportunities.  Social Workers are the frontlines, responding to such needs as 
homelessness, poverty, divorce, mental illness, physical and mental disability, substance abuse, 
domestic violence, and many other issues.  Social Workers in Mecklenburg County are committed  



 
Meeting Minutes 
March 6, 2024 

3 
 

and dedicated to individuals and families in the community through service delivery, research, 
education, and advocacy.   
 

 



 
Meeting Minutes 
March 6, 2024 

4 
 

 
Kim Henderson, DSS CFAS Director, received the proclamation and gave remarks. 
 
 
PUBLIC ART MOMENT – N/A 
 
 
Chair Dunlap acknowledged Ms. Tracy Johnson from Washington County who is the outgoing Past 
State President of the North Carolina Association of County Commissioners.  
 
 
24-0117 PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 

1. Aadarsh Lakshmanan – Discuss PFAS (forever chemical) contamination sources near 
      Charlotte City drinking water source and the health impacts. 
 
2. Denesha Degraffenreid - Mental Health and Substance Misuse  
       (Org. Connected to Recover) 

 
3. Jason Skeen - County Manager’s work-from-home decision 

 
4. Jakari Stratton - County Manager’s work-from-home decision 

 
5. Andres Barreras – County Manager’s work-from-home decision 

 
6. Rakhee James – County Manager’s work-from-home decision 

 
7. Justina Ezeji – County Manager’s work-from-home decision 

 
8. Thomas Macfarlan – County Manager’s work-from-home decision (attended via zoom) 

 
  

APPOINTMENTS   
 
24-0097 APPOINTMENTS – BOARD OF EQUALIZATION AND REVIEW 
 
Reappointments were needed on the Board of Equalization and Review for seven (7) three-year 
terms expiring March 31, 2027. Fela Babb, Barrett Berry, Philip Carey, Pamela Hemphill, George 
Munn, Joyce Reid, and Nobie Thrasher were eligible for reappointment.    
 
Nominations were needed for the Board of Equalization and Review to fill two (2) unexpired terms 
expiring March 31, 2025, and three (3) three-year terms expiring March 31, 2027. 
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All nominees must be interviewed per Board policy. 
  
Motion was made by Commissioner Leake, seconded by Commissioner Cotham, and unanimously 
carried to reappoint Fela Babb, Barrett Berry, Philip Carey, Pamela Hemphill, George Munn, Joyce 
Reid and Nobie Thrasher on the Board of Equalization and Review for seven (7) three-year terms 
expiring March 31, 2027. 
 
Nominations were needed for the Board of Equalization and Review to fill two (2) unexpired terms 
expiring March 31, 2025, and three (3) three-year terms expiring March 31, 2027. 
 
Commissioner Powell nominated Michael Nellums 
Commissioner Cotham nominated Lloyd Scher 
Commissioner Cotham nominated Mark Loflin 
 
 
24-0110 APPOINTMENTS- MECKLENBURG EMS JOINT AGENCY (MEDIC) BOARD OF 
                           COMMISSIONERS 
 
Approval was needed to appoint Michael Vaccaro, Senior VP and Chief Nursing Officer at Novant 
Health, to the Mecklenburg EMS Joint Agency (Medic) Board of Commissioners to fill the unexpired 
term of Allison (Joy) Greear, expiring December 31, 2025, as the Novant representative.   
Motion was made by Commissioner Jerrell, seconded by Commissioner Meier, and unanimously 
carried to appoint Michael Vaccaro, Senior VP and Chief Nursing Officer at Novant Health, to the 
Mecklenburg EMS Joint Agency (Medic) Board of Commissioners to fill the unexpired term of Allison 
(Joy) Greear, expiring December 31, 2025, as the Novant representative.   
 
Background:  In 1996, the Mecklenburg Board of County Commissioners along with County 
management staff worked with EMS management and leaders in both the medical and business 
communities to address the needs of the County’s EMS department. The Amended and Restated Joint 
Undertaking Agreement, approved by the Board of County Commissioners in November 2009, states 
the affairs of the Agency shall be governed by a seven-member Board of Commissioners which shall be 
appointed by the Mecklenburg County Board of Commissioners as follows: 
 
a. Three (3) persons shall be Charlotte-Mecklenburg Hospital Authority (CMHA) employees 
nominated by the CMHA Chief Executive Officer; and 
b. Three (3) persons shall be Novant Health Southern Piedmont Region (Presbyterian) employees 
nominated by the Presbyterian Chief Executive Officer; and 
c. One (1) person shall be a County employee nominated by the County Manager. 
 
Each Agency Commissioner shall be appointed for a term of three (3) years or until such 
Commissioner’s successor is nominated and appointed. There is no limit to the number of successive 
terms in which a Commissioner may serve. 
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Commissioner Powell asked that the policy be reviewed to possibly expand the board. 
 
 
24-0123 APPOINTMENTS – WASTE MANAGEMENT ADVISORY BOARD 
 
Appointment is needed on the Waste Management Advisory Board for one (1) three-year term 
expiring February 28, 2027, effective March 1, 2024, City Council slot. George White has received a 
recommendation from the City Council and is eligible for appointment.  
 
Motion was made by Commissioner Griffin, seconded by Commissioner Jerrell, and unanimously 
carried to appoint George White on the Waste Management Advisory Board for one (1) three-year 
term expiring February 28, 2027, effective March 1, 2024, City Council slot. 
 
Background:  Appointment is needed on the above said board. Martin Doss has completed his term as 
a City Council representative.  
 
The Waste Management Advisory Board consist of no more than 2 members recommended by 
Charlotte City Council; and 1 member may be recommended by each of the Towns of Cornelius, 
Davidson, Huntersville, Matthews, Mint Hill, and Pineville. It is desirable that WMAB membership 
include representatives from various groups and organizations, including Non-profit organizations 
with an interest in recycling & solid waste mgmt; and Local businesses of various sizes & specialties; 
Recycling & solid waste mgmt service providers; and a local Chamber of Commerce; No more than 3 
representatives of a single industry subset may serve at any given time. 
 
 
PUBLIC HEARINGS – NONE 
 
ADVISORY COMMITTEE REPORTS  
 
 
24-0109 PUBLIC ART COMMISSION – ANNUAL REPORT 
 
The Board received an Annual Report from the Public Art Commission. 
 
Todd Stewart, Arts & Science Council VP, and Lauren Harkey, Chair of the Public Arts Commission 
gave the presentation. 
 
Background:  The Board's Appointment Policy states all Committees must report at least annually 
to the Board of County Commissioners on their activities. Reports can be submitted to the Clerk to 
the Board for distribution to the Board in writing or for formal presentation at a Regular Board 
Meeting. 
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Comments 
 
The Commissioners thanked the presenter and made comments. 
 
Chair Dunlap said he wanted the citizens to be able to locate the pieces of art throughout the 
community and possibly do an art tour, and he was glad this came to fruition.  He asked what the 
process was once the amount was identified.  He said he saw a piece in District 3 that was to be put in 
the park, but that had been almost a year ago, and it still had not been installed.  Mr. Stewart said 
that the process was that those budgets were set through the Capital Improvement Program for 
Mecklenburg County and came to ASC preset.  He said they worked with the staff to determine what 
scope would be appropriate for the sites and work within that budget to get the most impact out of 
the artwork. He said from there, many of the projects follow the construction or design schedule of the 
projects, and they were just waiting on the site to catch up and install it. 
 
Mr. Stewart explained the full process. 
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MANAGER’S REPORT 
 
24-0112 NATURALLY OCCURRING AFFORDABLE HOUSING (NOAH) MULTI-FAMILY 

AFFORDABLE HOUSING FUNDING SUPPORT REQUEST – SWAN RUN 
 
The Board received information to adopt a resolution authorizing the County Manager to negotiate 
and execute an agreement with Swan Run NOAH, LLC and develop terms and conditions under which 
Mecklenburg County would allocate a total of $1,355,499 over a 20-year period to cover twenty (20) 
years of rental subsidy for fourteen (14) affordable rental units at Swan Run available to households 
earning 30% AMI and below and authorize the County Manager to develop terms and conditions and 
execute an agreement with Housing Collaborative to administer the rental subsidy program. 
 
LaShonda Hart, Program Manager, Affordable Housing Initiatives, gave the presentation. 
 
Background:  Housing Impact Fund is an innovative social impact equity fund committed to addressing 
housing insecurity and upward mobility in Charlotte. Housing Impact Fund has acquired and preserved 
1,163 NOAH units across Mecklenburg County since December 2020. In June, the organization 
announced a new $67 million fund of private sector capital to preserve an additional 1,000 units or 
more over the next two years.  
 
Across its portfolio, Housing Impact Fund has set aside 350 units for households earning 30% AMI and 
below, 72 units for households earning 50% AMI and below, 510 units for households earning 60% AMI 
and below and 231 units for households earning 80% AMI and below. 
 
Approval of this item will authorize the County Manager to negotiate and execute an agreement with 
Housing Collaborative that will administer the rental subsidy program.  
 
This proposal would commit annual funding from Mecklenburg County for the length of the property’s 
deed restriction at an amount equivalent to the corresponding annual property tax bill. The funding 
will be administered through Housing Collaborative identifies tenants and administers the rental 
subsidy program. 
 

· Property owners must implement a long-term 20-year deed restriction on the property 
designating 100% of the units to be affordable to households at 80% AMI and below. 28 units 
will be set aside for households earning 30% AMI and below, 46 units will be set aside for 
households earning 60% AMI and below and 18 units set aside for households earning 80% 
AMI and below.  

 
· Half of the units set aside for 30% AMI and below households (15% of the property or 14 units) 

will serve individuals/families experiencing extreme housing insecurity without existing access 
to tenant-based vouchers or rental subsidies.  

 



 
Meeting Minutes 
March 6, 2024 

22 
 

· Approval of the recommended rental subsidy program is a request for 20 years of annual 
funding.  
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 Resolution recorded in full in Ordinance Book 52, Document #80. 
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Comments 
 
Commissioner Griffin said he was excited about the 2 and 3-bedroom apartments.  He said he was 
concerned and asked how the County could collaborate with the City and other agencies to have 
more intentionally based upward mobility programs.   He said the United Way and other social 
service agencies have adopted this place-based intervention where resources are utilized.  He 
expressed hope that the City and County would work together to formalize a more strategic 
approach to help the families that have the ability but were having a tough time.  Commissioner 
Griffin asked Dena Diorio if this could be worked out.  He said that he thought many opportunities 
could be missed if we didn’t formalize some approach.   
 
County Manager Diorio said they could always go back and talk with the City, but this was about 
ensuring they provided affordable housing options in the community.  She said they could try to get 
more information out to the residents, but it was up to them to decide whether they were 
interested in accessing these programs.  She said the first goal of this program was to ensure there 
were more affordable housing units at 30% AMI and below.  She said once people were housed, 
they had the ability to see if they were interested in other programs but didn’t want to make one 
contingent on the other.  She said it was an affordable housing initiative first and foremost. 
  
Chair Dunlap said the City used to have a program called Charlotte Housing Authority. He said we 
were providing housing and didn't want to mandate other resources because housing came first; 
we just need to be a resource for other services, but this was not a stipulation to obtain affordable 
housing. 
 
Vice-Chair Jerrell asked why resources were not available at all locations. Ms. Hart said there was a 
community health worker at all locations; however, the services at each location differed 
depending on the community's needs. She said they were referred to the County if they needed 
services. She said different complexes offered different services. 
 
Commissioner Altman asked what the County was responsible for because she had been told that 
providing affordable housing in the 30% AMI was a County responsibility. She said it was a surprise 
because it was her understanding that affordable housing was completely a City responsibility, 
which the County only began to help out with from the 2018 Board. 
 
Chair Dunlap said he heard the same thing and asked County Manager Dena Diorio if it would be 
possible to have a work session with Dream Key Partners to look at the whole scope of the 
partnerships.  He said before the County got involved, the City provided the resources.  He said in 
2018, the County became involved on this level, and although the County has been involved, it was 
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not at the level that it was now.  He said they needed to know the whole scope of what happened 
when someone was in one of these units.   
 
Commissioner Leake asked how the information was being disseminated to the public.  Ms. Hart 
said she would get back to her to let her know when they could set something up to speak to the 
seniors and other community members to get clarity. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Jerrell, to adopt a 
resolution authorizing the County Manager to negotiate and execute an agreement with Swan Run 
NOAH, LLC and develop terms and conditions under which Mecklenburg County would allocate a 
total of $1,355,499 over a 20-year period to cover twenty (20) years of rental subsidy for fourteen 
(14) affordable rental units at Swan Run available to households earning 30% AMI and below and 
also to develop terms and conditions and execute an agreement with Housing Collaborative to 
administer the rental subsidy program. 
 
Commissioner Rodriguez McDowell asked clarifying questions, which Ms. Hart answered. 
 
Commissioner Rodriguez-McDowell asked if it was possible to receive stories to understand the 
struggles and how people found themselves in their current situation. Ms. Hart said it was possible. 
  
County Manager Diorio said the 30% AMI units were very important because the area didn’t have 
many units. She said the fact that Mark Etheridge was buying them and maintaining them as 
affordable was really critical because a market-rate developer would have come in, renovated 
them, and evicted all the tenants.  
 
Commissioner Powell said in 2018, this was the number one problem they heard about, and they 
were responding to the need. She said so many abused the programs offered to people who need 
them the most.  She asked what safeguards were in place to make sure that we were helping the 
people who really were 30% or under AMI.  Ms. Hart said through the application process, they 
vetted through check stubs.  She said the first year, they did more of a verbal of how much you 
make, and by year 2, they must be recertified to be sure they still qualified or needed to be moved 
up to a different AMI.   
 
Commissioner Powell asked if there was a time limit as to how long they could stay in housing or 
could they stay the whole 20 years with getting recertified every 3 years.  Ms. Hart said yes, 
although if their income increased, they would move into the unit they qualified for.   
 
The motion to adopt a resolution authorizing the County Manager to negotiate and execute an 
agreement with Swan Run NOAH, LLC, and develop terms and conditions under which Mecklenburg 
County would allocate a total of $1,355,499 over a 20-year period to cover twenty (20) years of 
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rental subsidy for fourteen (14) affordable rental units at Swan Run available to households earning 
30% AMI and below and also to develop terms and conditions and execute an agreement with 
Housing Collaborative to administer the rental subsidy program was carried unanimously. 
 
Commissioner Dunlap asked if they were 20-year rental agreements; at the rate, it could be 5 years 
before they could take their first year of rent.  He asked if it was 20 years per unit or 20 years from 
the time the agreement was signed.  Ms. Hart stated that it was 20 years from when the agreement 
was signed.  
 
County Manager Diorio said they were rebating them back their property taxes to make their units 
affordable at 30% AMI. She said if it took 5 years to turn over a unit, they didn’t get the money at 
the time.  She said that even though there was a 20-year deed restriction that could be extended, 
the dollars would be available depending on the time frame for which the units were occupied; the 
dollars followed the unit. 
 
Commissioner Leake asked if there were units today where people were given a length of time to 
get to the point where they could move out and take care of their rent from a different 
perspective.  Chair Dunlap said that was the upward mobility issue Commissioner Griffin was 
concerned about. 
 
Commissioner Leake asked if it was strictly for Mecklenburg County residents.  Ms. Hart said she 
would get clarification on that.  
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS – NONE 
 
 
STAFF REPORTS & REQUESTS – NONE 
 
 
COUNTY COMMISSIONERS REPORTS & REQUESTS  
 
24-0095 AUDIT REVIEW COMMITTEE SELECTION OF INDEPENDENT AUDITOR 

 (COMMISSIONER MEIER) 
 

The Board received as information the recommendation from the Audit Review Committee to 
appoint Cherry Bekaert, LLP as external auditor for three years beginning with the June 30, 
2024 fiscal year end audit. 
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Background:  The Audit Review Committee met on Tuesday February 6, 2024 to receive the selection 
committee’s recommendation for appointment of the external auditor for the County.  The selection 
committee reviewed responses from the three CPA firms that responded to the County's RFP for 
external audit services and proposals were evaluated based on experience, qualifications, audit 
approach and cost.  The Selection Committee recommended the appointment of Cherry Bekaert, LLP 
and the Audit Review Committee approved the recommendation.  
 
Motion was made by Commissioner Meier, seconded by Commissioner Griffin, and unanimously 
carried (9-0), to approve the recommendation from the Audit Review Committee to appoint Cherry 
Bekaert, LLP as external auditor for three years beginning with the June 30, 2024 fiscal year end 
audit. 
 
Chair Dunlap asked if Cherry Bekaert operated under a different name.  He stated that when he 
was chair of the audit committee, auditors had to be changed within a number of years.  County 
Manager Diorio said it wasn’t part of the County’s rule, and the guidance has changed because 
there are not as many qualified firms that were willing to do local government work, so the rule 
that you had to change auditors every 5 years was not the practice anymore.   
 
Chair Dunlap expressed concern that although Cherry Bekaert has been a qualified auditor for a 
number of years he wanted to ensure there would not be any issues of allowing other firms to have 
an opportunity.   
 
County Manager Diorio gave a summary of the Request For Proposal (RFP) process. 
 
 

CONSENT ITEMS 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to approve the following item(s): 
 
 
24-0101 SUBCONTRACTOR PRE-QUALIFICATIONS-CONSTRUCTION MANAGER @RISK 

FOR FACILITY BASED CRISIS CENTER 
 
Authorize the Subcontractor Prequalification procedure provided by JE Dunn Construction for the 
Facility Based Crisis Center project. 
 
Background:  The Board of County Commissioners authorized the use of the Construction Manager 
@ Risk Contract Methodology for this project at the October 17, 2023, BOCC meeting pursuant 
to G.S. 143-128.1 
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Revisions to state law 2014-42 (H1043), amended G.S. 143-135.8 by establishing specific procedural 
requirements for when, and how, local governments may prequalify construction contractors to bid 
on construction and repair contracts. These requirements also apply to the prequalification of 
subcontractors by a Construction Manager at Risk under G.S. 143-128.1(c). 
  
JE Dunn Construction has provided a prequalification process based on the new statutory 
requirements that meet the following criteria: 
  

1.                     Be uniform, consistent, and transparent in its application to all bidders. 
2.                     Allow all bidders who meet the prequalification criteria to be eligible to bid on the 
               construction or repair work project (in other words, a bidder who meets the 
               prequalification criteria must be allowed to bid on the project). 
3.                     The prequalification criteria, which must be complied with include all of the  
                following:    

a.                     Be rationally related to construction or repair work. 
b.                     Not require that the bidder has previously been awarded a construction or 
               repair project by the governmental entity. 
c.                     Permit bidders to submit history or experience with projects of similar size, 
               scope or complexity. 

4.                     Clearly state the assessment process for the criteria to be used. 
5.                     Establish a process for a bidder to protest to the governmental entity its denial of  
                prequalification. The protest process must be completed prior to any bid opening to 
                allow sufficient time for a bidder whose protest is successful to submit a bid on that 
                project. 
6.                     Outline a process by which the basis for denial of prequalification will be 
                communicated in writing, upon request, to a bidder who is denied prequalification. 

  
The focus of these requirements is to ensure that a prequalification process is conducted 
transparently, using criteria that relates to the specific project being bid and are applied objectively 
and fairly to all bidders. The requirements also give bidders an opportunity to learn why they were 
denied prequalification and can appeal that denial. 
  
Per the County’s Business Diversity and Inclusion (BDI) Provisions, the Construction Manager plans 
to meet or exceed the following County MWBE Goals for participation in construction sub-contracts: 
  
MBE - 15% 
WBE - 8% 
Total Goal - 23% 
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24-0107 TAX REFUNDS 
 
Approve refunds in the amount of $250,871.94 as statutorily required to be paid as requested 
by the County Assessor. 
 
Background:  This Board action is necessary to approve tax refunds resulting from clerical errors, 
audits, and other amendments, including revaluation appeals. There is accrued interest of  
$8,311.49 to be added to refunds of $237,469.04. There is no accrued interest to be added to 
the refunds of $5,091.41. The total refunds with interest added is $250,871.94. 
 
 

T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 ____________________ 
 
 
24-0115 PULLED CONSENT ITEMS 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
24-0062 REVISIONS TO THE MECKLENBURG COUNTY AIR POLLUTION CONTROL 

ORDINANCE (MCAPCO) 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried, to adopt the revised Mecklenburg County Air Pollution Control Ordinance. 
 
Background:  The Mecklenburg County Air Pollution Control Ordinance (MCAPCO) provides for the 
administration and enforcement of an air pollution control program for the protection of the 
environment and protection of the public health and applies throughout Mecklenburg County, 
North Carolina, including but not limited to all cities, towns, hamlets, and villages whether 
incorporated or unincorporated. 
  
Mecklenburg County Air Quality recommends adoption of revisions to MCAPCO in response to 
changes to state rules and in accordance with state certification requirements and United States 
Environmental Protection Agency (USEPA) grant requirements. The proposed revisions have been 
provided to the County Attorney, the North Carolina Division of Air Quality, and USEPA for their 
review.  The revisions were approved by the Mecklenburg County Air Quality Commission on 
January 22, 2024. 
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24-0068 GRANT APPLICATION – SMART START OF MECKLENBURG COUNTY 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to affirm the submission of a renewal grant application to Mecklenburg Partnership for 
Children of Mecklenburg County for funding up to $453,556 for funding to support programs 
promoting child health and safety for grant period July 1, 2024 - June 30, 2025 for Public Health. 
The grant deadline is February 29, 2024. 
 
Background:  The Communicable Disease team, including Child Care Health Consultants (CCHC), will 
ensure childcare facilities have a plan for potential future infectious disease outbreaks, focus on 
providing consultation for healthy weight initiatives, provide information and resources for early 
intervention and special education health services and will consult with childcare facility staff 
related to health and safety. FY22 Early Childhood Profile Smart Start data shows that 71% of 
children are enrolled in 4–5-star childcare facilities, which leaves 29% of children who attend in 
lower starred facilities.  Also, in Mecklenburg County 2.7 % of children 0-3 years receives services 
through the NC Infant Toddler Program to Address Developmental Risk and Delays.  In addition, 
3.9% of children 4-5 years of age receive early intervention services through the NC Preschool 
Exceptional Children Program, according to the North Carolina Early Action Plan Data Report.  It is 
essential that children remain healthy to increase the utilization and access to these services and to 
provide the appropriate support to ensure that they will be developmentally ready to enter 
kindergarten.  Among North Carolina children ages 2-4 who participate in the Supplemental 
Nutrition Program for Women, Infants and Children (WIC), the prevalence of overweight and 
obesity is 30.3%.   Consultants use a comprehensive approach of situation appropriate education 
and technical assistance to promote the well-being of children.  The CCHC program provides an 
opportunity to utilize experienced professional staff to support childcare centers in enhancing health 
and safety environments for the children they serve. 
 
 
24-0079 BUDGET AMENDMENT – LUESA SOLID WASTE CAPITAL RESERVE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to recognize additional funding award from The Recycling Partnership of $225,000 (for a 
total of $875,000) to enhance recycling at the Materials Recycling Facility (MRF), 
amend the Van Dyk Recycling Co. contract to recognize an increase in contract spending of 
$725,000 to account for the costs to acquire and install equipment related to the grant that was 
received also recognize, receive, and appropriate the total award amount to the General Grant 
Fund (G705) within the Solid Waste Division of LUESA and to adopt grant project ordinances for the 
two grants in the Fund (G705). 
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Background:  LUESA’s Solid Waste Division applied for two grants from The Recycling Partnership to 
fund the retrofitted MRF to recover recyclable plastic PP and PET items from the recyclables at the 
retrofitted MRF.   
 
The Board initially approved the request to apply for these grants at their May 2, 2023 meeting (File 
Number 23-0255). The Request For Board Action (RFBA) indicated that the total grant funding 
requested was $650,000.  
 
When the Solid Waste Division submitted the grant application to The Recycling Partnership, the 
County was notified, during the review process, that the potential available funding may be higher 
than initial projections. The Recycling Partnership awarded Mecklenburg County $225,000 more 
than was originally anticipated or requested in the original Board request. Therefore, this Board 
action is necessary to recognize and receive this additional funding. 
 
Additionally, the grant funding will be used to offset expenses associated with the additional 
equipment purchased under the Van Dyk Agreement to improve recycling of PP and PET materials 
and provide for outreach and education related to PP and PET. Therefore, the contract for Van Dyk 
Recycling shall be increased by $725,000 to install the equipment supplied by this grant opportunity. 
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Grant Application recorded in full in Ordinance Book 52, Document #134. 
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Grant Application recorded in full in Ordinance Book 52, Document #135. 
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24-0102 GRANT APPLICATION – SHERRIF’S OFFICE – LOWE’S – HOMETOWN PROJECT 

GRANT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to affirm the submission of a grant application to Lowe’s- Hometowns Project grant in the 
amount of up to $25,000; and if awarded, adopt a grant project ordinance for the Lowe’s-
Hometowns Project grant in the General Grants Fund (G001); and if awarded, recognize, receive, 
and appropriate awarded funds to the General Grants Fund (G001). 
 
Background:  The Mecklenburg County Sheriff’s Office (MCSO) has submitted a grant application for 
the Lowe’s - Hometowns Program grant, requesting up to $25,000.  Funds will be utilized to upfit 
existing space within the Detention Center Central G-unit to house the MCSO-Reentry Resource 
Center.  The MCSO Resident Programs division will partner with community partners to staff and 
provide resources to community members returning to the community after incarceration.  
  
The deadline for the grant submission was February 19, 2024. 
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Ordinance recorded in full in Ordinance Book 52, Document #78. 
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24-0106 DONATION FROM DP DEVELOPMENT FOR MATIN LUTHER KING, JR. PARK 

IMPROVEMENTS 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to recognize, receive, and appropriate a donation of $50,000 to the Park Capital Reserve 
Fund (9002) improvements to Martin Luther King, Jr. Park as identified in Approved City of 
Charlotte Rezoning 2021-266. 
 
Background: 
1)                     DP Development recently rezoned property in proximity of Martin Luther King, Jr. Park for a 
new development, Rezoning 2021-266, approved August 15, 2022, by the City of Charlotte. 
2)                     During the rezoning process, DP Development received comments from area residents 
requesting improvements to amenities within nearby Martin Luther King, Jr. Park. The requested 
improvements to the park are noted in the approved rezoning document (attached).  
3)                     The requested improvements have been shared with Mecklenburg County Park and 
Recreation. In lieu of completing the improvements, Developer has agreed to fund the 
improvements with a fifty-thousand dollars ($50,000) donation to the County. 
 4)                     The donated funds will be used to complete the following improvements at Martin Luther 
King, Jr Park: basketball court renovation with resurfacing, new basketball court equipment (posts, 
backboards, goals), and drainage improvements, associated tree work around perimeter of 
basketball court. 
 
 
24-0108 GRANT APPLICATION – HUD YOUTH HOMELESSNESS SYSTEM IMPROVEMENT 

(YHSI) GRANTS 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to affirm the submission of two grants from the U.S. Department of Housing and Urban 
Development (HUD) through the Continuum of Care program:  
 

Grant for up to $400,000 for the year 06/01/2024 - 12/01/2026 to develop community- 
wide partnerships to better identify and understand the needs of youth at-risk of or 
experiencing homelessness. (Youth Planning and Partnerships) 

 
Grant for up to $300,000 for the year 06/01/2024 - 12/01/2026 to support the technical, 
legal, and planning costs associated with creating data matches or data integration 
between different data collection sources. (Youth Data) 
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If awarded, recognize, receive, and appropriate the multi-year award amount to the General Grants 
Funds (G001) within Community Support Services; and adopt grant project ordinances for the two 
grants in the General Grant Fund (G001). 
 
Background:  The Youth Planning and Partnerships grant will support the development of 
community-wide partnerships to better identify and understand the needs of youth at-risk of or 
experiencing homelessness. Additional activities that will be supported by this funding include 
community training in best practices for prevention or quickly resolving youth homelessness as well 
as identifying exit strategies from youth-systems such as child welfare and juvenile justice. 
  
The Youth Data grant funds will support the implementation of a data collection system to improve 
the community's current response system for youth homelessness by funding the technical, legal, 
and planning costs associated with creating data matches or data integration between different 
data collection sources, such as the Homeless Management Information System (HMIS) and school 
district data. 
  
The application to HUD was submitted by Community Support Services, Lead Agency for the 
Charlotte-Mecklenburg Continuum of Care. The application was due February 15, 2024. 
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Ordinance recorded in full in Ordinance Book 52, Document #79. 
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Ordinance recorded in full in Ordinance Book 52, Document #81. 
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24-0111 NEW POSITION – HEALTH DEPARTMENT 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried, to approve the creation of a full-time Health Program Manager position to be 
paid from the Centers for Disease Control (CDC) Strengthening US Public Health Infrastructure, 
Workforce and Data Systems Grant. Funds are available within the budget. This position will 
support the LatinX community. 
 
Background:  The department received funding for the CDC - Strengthening US Public Health 
Infrastructure, Workforce and Data Systems grant. Grant funds will be used for Strategy 1: 
Workforce and Strategy 2: Foundational Capabilities. These funds will strengthen our public health 
workforce by hiring, retaining, supporting, and training public health staff; enhancing health 
communication initiatives County-wide, supporting foundational technological capabilities and 
improving health disparities within Mecklenburg County by supporting planned initiatives to 
address the impacts of social determinants of health. This funding will strengthen our public health 
workforce. 
 
 
24-0113 CONVEYING OF PROPERTY – SHERIFF’S OFFICE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to adopt a Resolution approving the conveyance of property from the Mecklenburg County 
Sheriff’s Office to Johnson C. Smith University. 
 
Background:  This action will allow the Mecklenburg County Sheriff’s Office to transfer two (2) high 
mileage vehicles which have been replaced.  The vehicles are one (1) 2014 Dodge Charger and one 
(1) 2018 Dodge Charger.  The vehicles will be disbursed to Johnson C. Smith University for official 
campus police use.  Per North Carolina General Statute G.S. 160A-280, donations to other 
governmental units of any equipment deemed to be obsolete, surplus, or unused are allowed. 
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Resolution recorded in full in Ordinance Book 52, Document #82. 
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COMMISSIONER REPORTS 
 
 
24-0116 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Altman, seconded by Commissioner Meier, and unanimously 
carried, that there being no further business to come before the Board that the meeting be 
adjourned at 8:16 p.m. 
 
 
 
 
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             George Dunlap, Chair 
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