
Unified Workforce Strategy
Form a clear picture of today and tomorrow’s workforce 

needs and implement solutions that close jobs-skills gaps.

https://form.jotform.com/210383685101146
https://form.jotform.com/210244250799052
https://www.wpc.work/mecknc
https://capturedbykevin.smugmug.com/2024-WorkForce-Summit
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Strategic Vision

Form a clear picture of today and tomorrow’s workforce 
needs and implement solutions that close jobs-skills gaps.

Business Assistance ResourcesJob Seeker Navigator 



IDENTIFY
JOB

NEED

JOB
MATCH

ACCESS
WORKFORCE

PARTNERS

WORKFORCE | Job Seeker Journey

Job Seeker Journey & Personas

JOURNEY

UTILIZE
RESOURCES

IDENTIFY
OPPORTUNITIES

ENGAGE
EMPLOYERS

EXPERIENCED
UNDER-

EMPLOYED
CHRONICALLY 
CHALLENGED

YOUNG ADULT
RETURNING 

RETIREE
RECENTLY 

INCARCERATED

28,2493 53,0004 12,2005 11,3406

Estimated Job Seekers
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Form a clear picture of today and tomorrow’s workforce 
needs and implement solutions that close jobs-skills gaps.
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