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(0_7) Mission and Vision
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e Mission —

* CMPD implements solutions and expands collaborative relationships
within our organization and community to enhance trust, fairness and
respect to increase public safety.

e Vision —

* We envision becoming the trusted, respected and sought-after
community partner by serving our citizens and taking care of our
employees.
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COMMUNITY COLLABORATION

Community Collaboration is a process of
parficipafion by pecple, groups and
organizations working together to achieve
results. Each member must be willing to plan
and share vision, mission, power, resources
and most importantly, goeals. Collaboration
builds frust, ensures accountability and
defines success.

GOAL : A community that irusts and openly
supporls police.

PROFESSIONAL ACCOUNTABILITY

Professional Accountability is an internally
driven mindset to improve ourselves and
the relafions & outcomes we have with
those we serve. As an agency we are
fransparent about comrective action and
responsive to our communilty about how
we police ourselves.

GOAL : Professional behavior is
demonsiraled by each of cur employees.

CRIME MANAGEMENT

Crime Management is how we work to
prevent crime from occumring. It is parinering
at each level of the criminal process fo
analyze crime and find alternafive
outcomes for those affected.

GOAL : Police, the Criminal Justice system
and the community change a person's
behavior from crime to acceptable social
norms through intervention and posilive
impact.

EMPLOYEE WELLNESS

Employee Welliness is focused on supporting
better mental and physical health at work for
all employees. These efforts include physical
and mental fitness programs, education and
incenfives, interventions for and improved
access to care and social support for our

employees.

GOAL : Our workforce is actively engaged in
physical, social, emotional wellness activities.
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(('_D) ETJ Jurisdiction
CMPD ETJ: e

* Unincorporated Mecklenburg McGuire

Nuclear

Cou nty Station

* Complex geography spread out
around the outer edges of the
jurisdiction

*  Primarily falls within 5 CMPD
Patrol Divisions:
o North
University City
Hickory Grove
Steele Creek
Freedom

Charlotte

Mint Hill

CMPD Population:

City of Charlotte 940,872
ET) + 71,856
CMPD Jurisdiction 1,012,728

Pineville

Note: Population estimate includes Pineville ETJ
policed by CMPD through 6/30/2023 and policed by
Pineville PD effective 7/1/2023.
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* Charlotte-Mecklenburg Police Department (CMPD) jurisdiction:
* City of Charlotte and ET)
* Mint Hill ETJ
* Pineville ETJ (through 6/30/2023)
 Davidson ETJ
* McGuire

» Services include standard patrol responses and specialty units, such
as canine, crime scene and aviation support when needed.

» The six surrounding towns provide police services within their
respective town limits.
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1) ET) Officer Activity in 2023 (TOTALS)
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TOTALS FOR 2023 AMOUNTS

Total ETJ Events 49 918

Total Units Assigned 51,515

Total Service Time 16,337
(hours)
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1) ET) Officer Activity in 2023
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Number of
Number of Units Total Service
ETJ Event Type Events Assigned Time (Hrs)
Charlotte
CONTACTS/SUSPICIOUS ACT 2724 2823 1,068.9
OTHER OFFICER INITIATED 22606 23392 9,133.7
TRAFFIC STOPS 2358 2741 689.2
Events In Charlotte ETJ 27688 28956 10,891.8
Davidson
CONTACTS/SUSPICIOUS ACT 3 3 12
OTHER OFFICER INITIATED 105 106 316
TRAFFIC STOPS 1 1 0.0
Events In Davidson ETJ 109 110 32.8
McGuire
CONTACTS/SUSPICIOUS ACT 13 13 27
OTHER OFFICER INITIATED 3318 3319 14551
TRAFFIC STOPS 2 2 0.2
Events In MCGUIRE ETJ 3333 3334 1,458.0
Mint Hill
CONTACTS/SUSPICIOUS ACT 999 1013 413.6
OTHER OFFICER INITIATED 15689 15826 28522
TRAFFIC STOPS 65 91 625
Events In Mint Hill ETJ 16753 16930 3,928.3
Pineville
CONTACTS/SUSPICIOUS ACT 263 279 509
OTHER OFFICER INITIATED 1590 1646 4777
TRAFFIC STOPS 182 260 97.8
Events In Pineville ETJ 2035 2185 626.4
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@ ETJ CALLS FOR SERVICE in 2023
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Number of Avyg
Number of Units Total Service Response
ETJ Original Priority Assigned Calls Assigned Time (Hrs) Time {(Mins)

Charlotte

PRIORITY 1 (emergency) 2621 8520 7,799.7 95

PRIORITY 2 (urgent) 1366 3478 27411 200

PRIORITY 3 (immediate) 7403 14431 9,024.8 20.5

PRIORITY 5 (routine) 3441 5244 3,705.8 345

All Calls In Charlotte ETJ 14831 31673 23,2714 21.8
Davidson

PRIORITY 1 (emergency) 5 7 21 27

Re S p O n S e PRIORITY 2 (urgent) 1 1 0.0 56

PRIORITY 3 (immediate) 3 4 0.2 9.5

PRIORITY 5 (routine) 7 11 21 407

t i m e S m i r ro r All Calls In Davidson ETJ 16 23 44 20.8
| a rge r d iV i S i O n pegule PRIORITY 1 (emergency) 4 0.0 0.0

{ 1

PRIORITY 2 (urgent) 1 1.6 206

re S p O n S e PRIORITY 3 (immediate) 9 12 29 212

PRIORITY 5 (routine) 3 9.2 484

i All Calls In MCGUIRE ETJ 14 25 13.7 25.5
t I m e Mint Hill

PRIORITY 1 (emergency) 207 698 691.1 10.0

/ PRIORITY 2 (urgent) 123 355 3102 14.5

PRIORITY 3 (immediate) 521 1124 865.8 18.9

PRIORITY 5 (routine) 291 483 458.0 34.0

All Calls In Mint Hill ETJ 1142 2660 2,325.1 20.7
Pineville

PRIORITY 1 (emergency) 55 163 159.3 94

PRIORITY 2 (urgent) 28 76 439 11.8

PRIORITY 3 (immediate) 185 361 258.0 176

PRIORITY 5 (routine) 106 194 188.8 328

All Calls In Pineville ETJ 374 794 650.0 20.3

City of Charlotte




@ ETJSPECIALIZED UNIT ACTIVITY IN 2023
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CMPD ETI Calls for Service - Specialized Units
CMPD ETJ Officer Activity - Specialized Units

. 1 i Number of Total Service
ET) Specialized Unit .
Events Time (hrs) . . Number of Total Service
ET) Specialized Unit .
Events Time (hrs)
Aviation 43 12.3
Charlotte K9 51 73.1 Aviation 17 16.7
Motorcycle 40 75.4 Charlotte K9 23 24.6
Davidson K9 2 2.1 Motorcycle 224 47.3
Aviation 2 9.8 Aviation 2 5.7
Mint Hill
Mint Hill K9 1 1.2 K9 3 11.3
Motorcycle 1 0 Aviation 2 0.7
vl K9 2 5.2 Pineville K9 2 0.3
Pineville Motorcycle 1 3.7 Motorcycle 10 3.9
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@D ASSIST OTHER AGENCY / JURISDICTION in 2023
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CMPD ASSIST OTHER AGENCY/JURISDICTION
COMPUTER AIDED DISPATCH STATISTICS

EVENT COUNT SERVICE TIME HOURS
CAD EVENT TYPE 2022 2023 CAD EVENT TYPE 2022 2023
ASSIST CORNELIUS PD 4 3 ASSIST CORNELIUS PD 10.3 7.3
ASSIST HIGHWAY PATROL 618 1317 ASSIST HIGHWAY PATROL 1756.4 3968.7
ASSIST HUNTERSVILLE PD 7 3 ASSIST HUNTERSVILLE PD 31.1 3.0
ASSIST MATTHEWS PD 32 58 ASSIST MATTHEWS PD 50.6 177.3
ASSIST MINT HILL PD 22 21 ASSIST MINT HILL PD 54.4 74.7
ASSIST PINEVILLE PD 14 11 ASSIST PINEVILLE PD 56.7 43.5
ASSIST OTHER AGENCY (CABA) 1 2 ASSIST OTHER AGENCY (CABA) 2.5 13.2
ASSIST OTHER AGENCY (CORN) 1 1 ASSIST OTHER AGENCY (CORN) 10.1 6.3
ASSIST OTHER AGENCY (MATT) 8 4 ASSIST OTHER AGENCY (MATT) 10.6 8.9
ASSIST OTHER AGENCY (MINT) 2 7 ASSIST OTHER AGENCY (MINT) 4.8 40.2
ASSIST OTHER AGENCY (PINE) 11 5 ASSIST OTHER AGENCY (PINE) 36.0 28.9
ASSIST OTHER AGENCY (UNIQ) 2 2 ASSIST OTHER AGENCY (UNIQ) 0.9 0.5
ASSIST OTHER JURISDICTION (CABA) 0 1 ASSIST OTHER JURISDICTION (CABA) 0.0 0.0
ASSIST OTHER JURISDICTION (CORN) 0 1 ASSIST OTHER JURISDICTION (CORN) 0.0 0.0
ASSIST OTHER JURISDICTION (GAST) 1 0 ASSIST OTHER JURISDICTION (GAST) 0.3 0.0
ASSIST OTHER JURISDICTION (PINE) 1 1 ASSIST OTHER JURISDICTION (PINE) 20.0 0.9
ASSIST OTHER JURISDICTION (UNIO) 0 1 ASSIST OTHER JURISDICTION (UNIO) 0.0 0.6
TOTAL 724 1438 TOTAL 2044.8 4374.0

MNote: Statistics subject to further analysis and revision and do not represent a complete inventory of all assistance provided to other agencies/jurisdictions.
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(C_D) Etj Crime (Violent and Property) 2022 compared to 2023
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ET] Area 2022 2023
Charlotte 1329 1687
Mint Hill 63 od
Pineville 25 13
Davidson 0 0
Mciuire

%o

Change

26.9%
1.6%

0%
0%

Note: Pineville ETJ policed by CMPD through 6/30/2023 and policed by Pineville PD effective 7/1/2023.

City of Charlotte
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P Etj Crime 2022 compared to 2023
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ET] Area 2022 2023 % Change
Charlotte VIOLENT CRINME 127 159 16.1%
PROPERTY CRIME 1192 1528 28.2%
Charlotte Total 1329 1687 26.9%
Mint Hill VIOLENT CRINME 14 9 -35.7%
PROPERTY CRIME 45 532 12.2%
Mint Hill Total o3 b4 1.6%
Pineville VIOLENT CRIME O 1
PROPERTY CRIME 23 12
Pineville Total 25 13

City of Charlotte

Note: Pineville ETJ policed by CMPD through 6/30/2023 and policed by Pineville PD effective 7/1/2023.
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P Ongoing focus
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e Officers continue to police ETJ ensuring public safety

 Shared resources between CMPD and towns — helicopter, K-9, etc.

 Working in close collaboration with the CMPD’s Crime Analysis
Unit to ensure the department continues to staff ETJ with
appropriate resources

 The city manager and CMPD are committed to continue this effort

City of Charlotte 20
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