
HUMAN RESOURCES ADVISORY COMMITTEE 
 

Vote on Nominees listed below, nominated at the October 7, 2025, meeting. 
 

Four (4) Terms 
 
       

Nominees Round 1 Round 2 Round 3 Round 4 
Adams, Janie 
District 2  
 

    

Davis, Leshanda 
District 4  
 

    

Lancaster, Jessica 
District 4 
 

    

Metz, George 
District 6 
 

    

Owen, Nehemie 
District 6 
 

    

Rothenbach, 
William 
District 1 
 

    

Wilson, Shane  
District 4 
 

    

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Human Resources Advisory Committee 

Nominees At-A-Glance 

 

 

 

The HRAC has three (3) unexpired terms and one (1) 
full three-year term. Terms will be distributed in the 

order the application was received. 
 

Name  District  Gender  Ethnicity  
Adams, Janie 2 Female  African American 

Davis, Leshanda  4 Female  African American 
Lancaster, Jessica 4 Female  African American 

Metz, George 6 Male  African American 
Owen, Nehemie 6 Female  African American 

Rothenbach, William 1 Male  Caucasian/Non-Hispanic 
Wilson, Shane 4 Male African American 

Four (4) Terms  



Districts
Members Nominees

District 1 2 1 1
District 2 2 1 1
District 3 1 0 0
District 4 0 3 3
District 5 1 0 0
District 6 1 2 2
Other 0 0 0
Total 7 7 7

Gender
Members Nominees

Female 4 4
Male 3 3
Nonbinary or Third Gender 0 0
Other 0 0
Prefer Not to Say 0 0
Total 7 7

Ethnicity/Race
Members Nominees

African-American 4 6
American Indian/ Alaskan Native 0 0
Asian or Pacific Islander 0 0
Caucasian/ Non-Hispanic 1 1
Hispanic 2 0
Prefer Not to Say 0 0
Two or More Races 0 0
Other 0 0
Unknown 0 0
Total 7 7
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Human Resources Department 
Human Resources Advisory Committee 

 

Clifton E. Johson Building   |   700 East 4th Street  |   Charlotte, NC 28202   |   P: 980.314.2700   |   MeckNC.gov 

An Equal Opportunity Employer 

September 8, 2025 

Board of County Commissioners 

600 East 4th Street, 11th Floor 

Charlotte, NC 28202 

Dear Mr. Chairman, 

It is my pleasure to recommend for appointment to the Human Resources Advisory 

Committee, the following individuals, Mr. William Rothenbach, Mrs. Nehemie Owen and 

Mr. George Metz. 

These individuals possess the qualifications and expertise within the field of Human 

Resources and will no doubt make significant contributions to the committee. 

Thank you. 

Respectfully, 

 

Steve Jarrett                                                                                                                                                                  

HRAC Chairman    

 

 

































































George A. Metz, Jr. 
Mint Hill, NC 28227 

(980) 272-8346 
gmetz@synergyemerge.com 

 

SUMMARY 
ICF-trained leadership coach, strategic consultant, and emotional intelligence facilitator with over 15 years of 
experience helping individuals and organizations unlock purpose, performance, and presence. 

Founder of Synergy Emerge, delivering 1:1 coaching, group facilitation, and organizational advising for 
early-career professionals and senior leaders. Known for creating high-trust coaching spaces that drive clarity, 
confidence, and connection across diverse industries and backgrounds. 

Key Strengths: 
• Leadership • Corporate Responsibility • Strategic Planning • Change Management • Relationships/Connectivity • 
Youth Development 

 

PROFESSIONAL EXPERIENCE 

Synergy Emerge | Charlotte, NC 
Leadership & Career Coach | Oct 2019 – Present 

● Delivered 300+ hours of 1:1 coaching to early-career professionals, nonprofit leaders, and executives using 
proprietary EQ Activation™ and Synergy Pathway™ frameworks 

● Facilitated coaching cohorts and team leadership intensives for organizations including University of North 
Carolina at Charlotte, Charlotte-Mecklenburg Schools, Carolina Youth Coalition, and The Leon Levine 
Foundation 

● Specialized in emotional intelligence, social energy mastery, career clarity, and values-based 
decision-making 

● Designed and led group coaching sprints, vision-setting retreats, and strategic team realignments 
● Designed and facilitated team alignment sessions, leadership retreats, and 1:1 coaching experiences focused 

on emotional intelligence, clarity, and values-driven decision-making 
● Supported early-career professionals and executive leaders in building relational capital and career 

momentum 
● Advised organizations on scaling trust-based leadership, improving cross-generational communication, and 

embedding a culture of development 
● Currently pursuing ICF Professional Certified Coach (PCC) credential 

Freedom School Partners | Charlotte, NC 
Chief Strategy Officer | Jun 2021 – Dec 2023 

● Shaped the organization's program strategy and oversaw programming and development departments 
● Established monthly interdepartment connections to foster collaboration and cohesive execution 
● Partnered with UNC Charlotte MPA program to create a collective impact measurement strategy 
● Developed monthly partnership forums and quarterly cohesion sessions to deepen collaboration 
● Designed and advocated for a Data, Evaluation, and Impact Manager role to optimize data-driven 

decision-making 

Communities In Schools Charlotte-Mecklenburg | Charlotte, NC 
Social Capital Coordinator Team Lead | Sep 2018 – Dec 2019 

● Led inaugural Difference Makers initiative with Gambrell Foundation, resulting in a $1M multi-year grant 
● Engaged ~300 students through Social Capital Program; coordinated ~500 hours of community 

engagement 
● Partnered with Accenture to lead Lean Forward career readiness event for 160 high school students 



● Designed connectivity training for community members to enhance job shadowing experiences 
● Established social capital success metrics and evolved platform strategy 

Adjudicated Youth Reentry Coordinator | Sep 2013 – Sep 2018 

● Developed train-the-trainer program to prepare Site Coordinators for social capital opportunities 
● Hosted MADE sessions to empower male students through mentorship and community dialogue 
● Established Men for Meck partnership and I AM WC campaign to address student truancy 
● Co-developed a mentoring initiative with Corner’s Society, resulting in $55K donation 

CIS-Project LIFT High School Team Lead | 2014 – 2016 

● Acted as liaison between Program Director and High School Site Coordinators to align strategy and 
execution 

Easter Seals UCP | Charlotte, NC 
Care Provider | 2006 – 2011, 2012 – 2013 

● Delivered rehabilitative support, personal assistance, and therapy services for individuals with disabilities 

Individual Community Supports (ICS) Supervisor | 2011 

● Advocated for client services, supervised care providers, and managed monthly service revenue tracking 

 

EDUCATION 
Northeastern University, Boston, MA 
Master of Science in Leadership (Human Resource Management), Dec 2020 

North Carolina Central University, Durham, NC 
Bachelor of Arts in Psychology, Dec 2004 

 

CERTIFICATIONS 

● Leadership Coaching for Organizational Performance (LCOP), NC State University 
● ICF Associate Certified Coach (ACC) Credential 
● Pursuing ICF Professional Certified Coach (PCC) Credential 

 

COACHING SKILLS & COMPETENCIES 

● Emotional Intelligence (EQ) 
● Leadership Presence 
● Career Navigation 
● Coaching Diverse Populations 
● Group Facilitation 
● Strategic Listening 
● Values-Based Goal Setting 

 
 
 











P E O P L E ,  P E R F O R M A N C E  A N D  C U L T U R E  L E A D E R  

C h a r l o t t e ,  N C 7 0 4 . 2 2 2 . 0 0 2 8 L i n k e d I n . c o m / i n / n e h e m i e - o w e n

    N E H E M I E  O W E N  M H A ,  F A C H E ,  S P H R

E X E C U T I V E  S U M M A R Y

Cultivating a Culture of Excellence

A trusted and transformative leader, who is strategically minded, regularly collaborating with the CEO, COO and the senior

leadership team on organizational strategy, design, and implementation, in developing business initiatives that drive cultural

transformation while facilitating growth.

Driving Performance, Productivity and Profit

Executing effectively and efficiently, prioritizing employee engagement and retention, committed to influencing positive change in

building sustainable processes has had a direct impact on the culture, performance, productivity, profit and growth of the company. 

Passionate, People-First Leader

People centric leader with a proven ability to revitalize organizations designing transparent cultures that give precedence to

continuous learning, resulting in boosting employee engagement and retention while developing frameworks to attract a broader

array of candidates.

 C U L T I V A T I N G  A  C U L T U R E  O F  E X C E L L E N C E  T O  D R I V E  P E R F O R M A N C E ,  P R O D U C T I V I T Y  A N D  P R O F I T

n e h e m i e o w e n @ g m a i l . c o m

P R O F E S S I O N A L  E X P E R I E N C E

K E Y  A C C O M P L I S H M E N T S

Rebranded New Employee orientation for Emory DeKalb Operating Unit (EDOU) receiving a 94% favorability rate

Successfully decreased employee turnover by 11% for EDOU in a rolling 12 month period

Restructured HR operations to become a strategic partner to the business developing a new HR operating model to serve the needs of the

enterprise

Reduced contract and labor costs, saving $150,000 by realigning providers

Collaborated with leaders to support HR due diligence in merger & acquisition efforts, leading to a successful workforce integration

Led Diversity and Inclusion strategies to attract emerging talent 

RESOLUTION LEADERSHIP GROUP, LLC Charlotte, NC

Resolution Leadership Group, LLC is a HR Consulting and Executive Coaching firm serving as a trusted partner to empower excellence through people.
Primary client-Guilford Community Care Network (GCCN) a non-profit medical care provider for low income, uninsured adults in Guilford County;
Greensboro, NC.

Founder & Chief Executive Officer 2023 - Present

Provided consultation to GCCN Board Chair in regards to supporting Executive Director with employee relations, team dynamics and

communication improvement strategies. 

Developed a GCCN Huddle Board template to track performance metrics and improve team communications. 

Collaborated with GCCN Board Chair, Search Committee Chair and Cone Health Talent Acquisition to conduct search and hire new

Executive Director.

Provided advice and guidance for Executive Director search process to include updating Job Description for role clarity and posting   

JD on diverse professional association site to attract targeted talent profile.

Created Executive Director Search project plan, candidate evaluation form, search timeline & candidate status profile report for Board

review and approval.

Reviewed resumes, scheduled and interviewed candidates and provided summary report of candidates to narrow finalists for Board

interview.

Developed customized coaching services to support individual clients with leading People, Career, Life & Money.



 N E H E M I E  O W E N  M H A ,  F A C H E ,  S P H R   
C U L T I V A T I N G  A  C U L T U R E  O F  E X C E L L E N C E  T O  D R I V E  P E R F O R M A N C E ,  P R O D U C T I V I T Y  A N D  P R O F I T  

NOVANT HEALTH NEW HANOVER REGIONAL MEDICAL CENTER (NH NHRMC)

Director, HR Operations

Wilmington, NC

2019 - 2021

Lead multiple HR areas to include strategic HR Business Partners, Employee Relations, Project Management and Operations

reporting to the Chief Human Resources Officer.

Created business plan for launch of Talemetry, recruitment marketing platform.

Serve as member of Operational Leadership Team for network wide operations review and decisions.

Led development of a Workforce Intelligence Dashboard.

Restructured HR Operations functions to create Strategic HR Business Partners and redefined Employee Relations Partners to

support organizational business needs. 

Supported HR leadership with merger & acquisition efforts, including due diligence and workforce integration.

Completed business plan and deployed ServiceNow HR Service Delivery with formal launch of an HR Solutions Center.

Led collaborative initiative with Enterprise Analytics, Labor Management, Nursing Leadership and other stakeholders to develop and

automate Staffing Recon/ Gap Analysis Report to support staffing decisions.

Developed Retention and Beyond A3 in collaboration with VP, Associate Chief Nurse and multiple stakeholders to reduce nursing and

nurse’s aide turnover by 10% estimated $645k cost savings by FY 21.

Led HR Covid-19 pandemic response to include creating HR Guidelines for travel and exposure, Individual Emergency Response

Plan, Work from Home guidelines, oversight for network Labor Pool and creation of Covid-19 Labor Metrics Dashboard.

ATRIUM HEALTH Charlotte, NC

Assistant Vice President, Human Resources 2006 - 2019

Lead the Workforce Management Operations Department providing strategic planning and direction for HR technology integration

and implementation, vendor management, workforce compliance, Lean activities, and process improvement for Talent Acquisition

reporting to the Senior Vice President, Human Resources.

Reduced Contract/Labor Costs, Saving $150K by Realigning Provider/Dental Credentialing.

Launched Mentor Program for Military Resource Group with 20 Mentors/Mentees.

Automated Background Check Authorization reducing Time to Fill from 61 to 57 Days.

Implemented new features for a $3M Human Capital Management System adding new external career site, new electronic forms for

performance improvement, configured role base permission, supported implementation of succession platform and oversaw applicant

tracking system enhancements and administration.

Novant Health is a $8B not-for-profit integrated system of 15 medical centers and more than 1,600 physicians in 700 locations with a workforce of 29,000
team members in NC, SC, VA and GA. NHRMC is a $1.2B operating revenue healthcare network with a workforce of 7,500 employees, three area hospital
campuses with a total of 855 licensed beds serving 7 counties in Southeastern NC.

Atrium Health is a $9.9B net operating revenue organization with a workforce of 65,000 employees in 900+ care locations in NC, SC and GA.

Provided consultation to ELT and other leaders regarding organizational design, leadership development, succession planning, career

pathing, and performance management.

Headed the People & Culture Strategy for Emory Dekalb Operating Unit (EDOU) which includes 3 hospitals Emory Decatur

Hospital, Emory Hillandale Hospital, and Emory Long-term Acute Care Hospital reporting to the system Chief Human Resource

Officer and Chief Executive Officer for EDOU.

Rebranded EDOU New Employee Orientation to highly rated 94% favorable Culture Day Experience.

Achieved 11% decrease in rolling 12 month turnover for EDOU.

Co-lead system Inclusive Leadership Recruitment workgroup.

Successfully led operating unit to record employee engagement survey participation; improved from 43% to 75%.

Achieved Sense of Belonging targets for 2 of 3 hospitals with record performance 4 out of 4 quarter target achievement at EHH.

Lead workgroup focused on retention to design a retention toolkit providing education on Stay Interviews and Resignation Recovery

process.

Revitalized engagement initiatives within operating unit to include transparency with engagement activities calendar, top performer

award and collaboration with Learning team to deploy leadership capability building lunch & learn series. 

Engaged in system’s first DEI Action Planning team to develop strategic framework and deploy DEI strategies.

Vice President, Human Resources 2021 - 2023

Emory Healthcare, part of Emory University is a comprehensive academic healthcare system in GA made up of 11 hospitals with more than 250 provider
locations and 25,000 employees. EHC is a $5B net operating revenue organization.

EMORY HEALTHCARE Atlanta, GA



 N E H E M I E  O W E N  M H A ,  F A C H E ,  S P H R   
C U L T I V A T I N G  A  C U L T U R E  O F  E X C E L L E N C E  T O  D R I V E  P E R F O R M A N C E ,  P R O D U C T I V I T Y  A N D  P R O F I T  

Director, Human Resources 2013 - 2015

Oversaw the development of the business processes department supporting the HR Division in business planning, process

efficiencies, and financial management reporting to the AVP.

Managed $40M operating and capital budgets, conducted financial analysis and contract management.

Coached HR leaders on the overall budgeting process and created a KPI template to visually see resource and FTE metrics to

support expense management ensuring departments remained within or under budget.

Led Lean Six Sigma initiatives, business planning, and supported leadership with acquisitions/integration system implementation.

Administrator for Carolinas Medical Center (CMC)-Mercy a 185-bed adult acute care facility, directed 50-person teams in

administration, patient transport, volunteers, retail, service excellence, patient registration, pastoral care, and an 11-bed medical

detoxification unit reporting to the hospital president.

Oversaw $10M operating budget for departments; Managed 50+ person team.

Directed urology service line expansion, achieving 63% growth and $4M contribution margins.

Received “Planetree” Patient-Centered designation ranking 12th in World and 1st in North Carolina recognized by the Joint

Commission Special Quality Awards.

Oversaw the patient experience strategy of the central division including the Carolinas Medical Center, a 700-bed academic medical

center, while providing leadership for over 40 employees in the guest relations department.

Provided leadership for all employee engagement activities, increasing scores ranking in the top quartile.

Spearheaded patient satisfaction initiatives in which survey results increased from the 64th percentile to 89th percentile for overall

inpatient quality of care; outpatient surgery and emergency department results increased to the 90th percentile.

Director, Administration 2009 - 2013

Manager, Administrative Services 2007 - 2009

Collaborated with medical staff leaders to develop unassigned sub-specialty call coverage for Cardiology, Gastroenterology,

Urology, and other sub-specialties managing a $500K marketing budget for facility. 

Spirit of Mercy campaign received recognition from a national marketing organization.

Administrative Resident
Developed financial variance analysis for review by Senior Leadership and analyzed financial performance reports. Created high-

level presentations for senior executives concerning hospital strategic goals.

2006 - 2007

PARHAM DOCTOR’S HOSPITAL Richmond, VA

Parham Doctors’ Hospital is a 200-bed acute-care facility serving Central Virginia.

Emergency Department Registrar 2005 - 2006

Documented patient visit information and followed up on patient inquiries reporting to the supervisor of patient registration.

Assembled patient information into medical database system and compiled and organized patient registration files. 

EARLIER CAREER
U.S. Army Reserve, Assignments in FL, VA and Iraq (1999 - 2007)

Procured $185K in capital resources to redesign HR lobby, adding an examination room and improving workflow for onsite-care

and teammate health to increase overall patient capacity.

Collaborated with HR leaders to support merger and acquisition activities for a newly integrated health system. 

Served as lead for Talent Acquisition team in evaluating synergies between organizations and identified short-term win of $30K

cost savings opportunity.

Achieved consecutive years of Tier I status for engagement survey; 4.89 out of 5 workforce engagement score.

Led Diversity and Inclusion strategies to attract emerging talent to include bringing together competing local health systems to

partner and participate in Institute for Diversity Summer Enrichment Program.

Led process improvement project to eliminate 3-month backlog of educational assistance program reimbursement and presented

new efficient structure to senior leadership team to maximize labor expense for program management.

Developed strategic plan and led local ACHE chapter’s leadership development program for over 600 chapter members resulting in

over 20 educational/ professional development events in 2018.



 N E H E M I E  O W E N  M H A ,  F A C H E ,  S P H R   
C U L T I V A T I N G  A  C U L T U R E  O F  E X C E L L E N C E  T O  D R I V E  P E R F O R M A N C E ,  P R O D U C T I V I T Y  A N D  P R O F I T  

Master of Health Administration, Virginia Commonwealth University, Richmond, VA

Bachelor of Science, Psychology, Florida State University, Tallahassee, FL

 

Everything DiSC Certified Practitioner

Senior Professional in Human Resources (SPHR), HR Certification Institute (HRCI)

Strategic HR Business Partner (sHRBP) Certification, Human Capital Institute (HCI)

Lean Six Sigma Black Belt, North Carolina State University, Raleigh, NC

Fellow of the American College of Healthcare Executives, Chicago, IL

 Leadership DeKalb, Class of 2024

 CHIEF, Member, 2022

 MedNorth Health Center, Board of Directors, 2021

 Greater Charlotte Healthcare Executives (GCHEG), Board President & Member, 2014- 2019

 National Association of Health Services Executives (NAHSE), Member, 2003 - Present

 American College of Healthcare Executives (ACHE), Member, 2003 - Present

 American College of Healthcare Executives Service Award, 2018

 Atrium Health Tier 1 Employee Engagement Star, 2011-2012, 2015-2018

 The Army Commendation Medal, 2004

E D U C A T I O N

C E R T I F I C A T I O N S ,  A F F I L I A T I O N S  &  A W A R D S

E V E N T S  &  C O N F E R E N C E S

Presenter, HRO Today Culture and Engagement Summit, “From Engagement Index to Sense of Belonging- Intentionally Shaping

a People Centric Culture at Emory Healthcare”, 2023

Presenter, American College of Healthcare Executives Congress, “Utilizing Lean Methodology for Systemwide    

Deployment of Workforce Retention Strategies”, 2023

Presenter at American College of Healthcare Executives Chapter Leaders Conference for Chapter Innovation Grant  regarding

Equity of Care Initiatives, 2018

Leader, One Team One Mission (1T1M): Veteran & Military System Resource Group, 2017

Community Building Initiative - Leaders Under 40, Class 3, 2013

Panelist, Greater Charlotte Healthcare Executive Group “Integrating the Principles of Patient-Centered Care,” 2013

Carolinas Healthcare System Mentoring Program (MPWRS), Class of 2012

Presenter at the Planetree Annual Conference, Topic: “How to Achieve Patient-Centered Care Designation in Three   Years: The

Mercy Experience”, 2011



































Shane Wilson 
Charlotte, NC 28202 · shane.wilson@outlook.com · 336.469.2044 

linkedin.com/in/shanedwilson 

 

~ Human Resources Leader | Community Advocate ~ 

Strategic HR leader with over a decade of progressive experience in workforce strategy, employee 
engagement, organizational development, and talent acquisition. Passionate about building 
strong, inclusive workplaces and bringing that same commitment to the broader community. 
Proven track record of aligning human capital strategies with operational goals across diverse 
business functions and geographies. 

Also deeply engaged in local governance and community development through board service and 
HOA leadership—offering a well-rounded perspective on workforce needs and neighborhood 
engagement. Committed to supporting Mecklenburg County's mission by contributing practical HR 
expertise and community voice to advisory decisions. 

 

Core Competencies 

 Human Resources Strategy 
 Change Management & 

Organizational Development 
 Workforce Planning 

 Employee Engagement & Talent 
Development 

 Policy Development & Compliance 
 Community Partnership & Civic 

Leadership 

 

Professional Experience 

National Gypsum Company 
Manager, Operations – Human Resources Business Partner 
Oct 2023 – Present 
Lead HR initiatives aligned with workforce development and business strategy. Serve as strategic 
advisor to leaders across departments, delivering programs that enhance engagement, support 
change, and strengthen talent pipelines across the U.S. and Canada. Use workforce data to guide 
performance and planning decisions. 

Nav Technologies 
Senior Talent Strategist 
Nov 2021 – Sept 2023 
Directed recruitment and people strategy across critical departments. Partnered with leadership 
to improve hiring outcomes, align talent with business growth, and integrate HR tech systems for 
improved efficiency and transparency. 

 



Deloitte 
Senior Talent Acquisition Consultant 
Sept 2020 – Nov 2021 
Served as a lead recruiter for government and public services. Spearheaded outreach programs 
and diversity recruiting efforts, strengthening brand visibility and aligning talent with public sector 
projects. 

Torrent Consulting 
Talent Acquisition Manager 
Sept 2018 – Dec 2019 
Led recruitment strategy and process optimization efforts during a key growth phase. Developed 
and refined hiring workflows to improve candidate quality and experience across departments, 
including Salesforce consulting, business development, and marketing. Collaborated on the 
internal buildout of an applicant tracking system using Salesforce, enabling scalable and data-
driven talent acquisition operations. 
 
Agility Recovery Solutions 
Talent Acquisition Manager 
Oct 2014 – Sept 2018 
Led core HR and recruitment functions during rapid growth and private equity transition. Built HR 
infrastructure supporting employees across the U.S. and Canada. Directed talent acquisition 
strategy, reduced costs through internal hiring programs, implemented an applicant tracking 
system, and launched training to improve hiring and workforce planning. 
 

 

Community & Board Engagement 

President, 715 North Church HOA 
2023 – Present 
Lead governance for a large uptown Charlotte residential building, balancing property 
management oversight with resident engagement. Advocate for neighborhood safety, 
infrastructure, and quality of life improvements. 

Board Member, Friends of Fourth Ward 
2024 – Present 
Support initiatives that preserve and enhance the historic Fourth Ward community. Actively 
involved in strategic planning, community events, and neighborhood representation in city 
matters. 

 

Education & Credentials 

Computer Networking Diploma 
King’s College, Charlotte, NC 

Professional Certifications: 
Professional in Human Resources (PHR) certification 
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