Meeting Minutes
December 12, 2023

MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA
BOARD OF COUNTY COMMISSIONERS

The Board of Commissioners of Mecklenburg County, North Carolina, met in Budget/Public Policy
Session in Conference Center Room 267 on the 2nd floor of the Charlotte-Mecklenburg
Government Center located at 600 East Fourth Street, Charlotte, North Carolina at 2:33 p.m. on
Tuesday, December 12, 2023.

ATTENDANCE

Present: Chair George Dunlap, Vice-Chair Mark Jerrell
and Commissioners Leigh Altman,
Arthur Griffin, Vilma D. Leake, Laura J Meier, Elaine Powell,
and Susan Rodriguez-McDowell
County Manager Dena R. Diorio
County Attorney Tyrone C. Wade
Clerk to the Board Kristine M. Smith
Deputy Clerk to the Board Arlissa Eason

Absent: Commissioner Patricia “Pat” Cotham

CALL TO ORDER

The meeting was called to order by Chair Dunlap, followed by introductions and the Pledge of
Allegiance to the Flag.

23-0748 CORPORATE OWNED RENTALS UPDATE

The Board received as information an update on the consultants' and staff's research findings.

Gina Esquivel, Director of the Lee Institute, Eric Moore, Angelique Gaines, and Rebecca Hubert
gave the presentation.

Background: In spring 2022, staff provided a presentation to the BOCC regarding corporate
owned rentals in Mecklenburg County. During the presentation, the Board received data and
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other source information about the subject, examples of ways to respond to the matter, and a
panel presentation. At the conclusion of the meeting, the Board directed the County Manager to
continue to research options for consideration and in the future provide the Board additional
recommendations for its consideration. Given a need to engage the community for possible
recommendations for staff to consider, staff entered into a contract with the Lee Institute to
obtain resident perceptions of and impacts on residents regarding corporate owned rentals in
Mecklenburg County. The purpose of the presentation is to share the consultants' and staff's
findings from the community engagement efforts. Additionally, the BOCC will be asked to reaction
to and provide any additional considerations before County staff finalize its next steps.
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Timeline
January 27, 2022

April 12, 2022

April 27, 2022

Meddenburg County Strategic
Planning & Evaluation (SP&E)
presents the annual Community
Pulse Presentation, which
introduces the topic of corporate
owned rentals

Board of County Commissioners
(BOCC) requests a deep dive into
the topic

June 22, 2022

SP&E presents deep dive on topic of
corporate owned rentals with panelists
at BOCC Public Policy Meeting

BOCC requests County staff give
guidance on what impact the County
can have on the topic and hear
everyone's voices on the solution

September 13, 2022

SP&E presents County Executive
Team with several options to address
the topic, based on what is within the
County’s control/authority and solicits
feedback for refining these
recommendations

SP&E continues to research the topic
and moves toward strategies for
implementing recommended actions

November 9, 2022

BOCC approves the County
Manager's FY23 Budget,
allocating $500,000 to continue
our research and develop
strategies to address the impacts
of corporate owned housing in
Mecklenburg County

SP&E presents final recommended
action steps to County Executive
Team

Preliminary work begins on
implementation of action steps

SP&E presents recommended action
steps to BOCC to receive feedback
and/or further recommendations on
implementation of action steps

The catalyst for action: Corporate Landlords in
Charlotte-Mecklenburg

o
100 fow N,
s3bes

Share of purchased homes bought by investors !

region3

= Corporations owned approximately 11,000-13,600
single-family homes as of the summer of 2021,
concentrated within six companies?

= During the pandemic, median single-family rental
price increased 26.7% in the Charlotte — Mecklenburg

During the fourth quarter of 2021*:

Investor Total Value of Madian Sale Price
Metro Ares = Purchases, = Homes BoughtBy = of Homes Bought =
YoY Investors By Investors
Atfanta, GA 27 7445 $2 857309655 £280.000
I 32 925 $1.255115,05 $305,000
Lnch FL 248 157.0% $712233651 $265,000
Lats Viegraes, NV 292 1055% $1.738006,386 $365.200

63 4% £3794952629 404 400
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November 9, 2022: Mecklenburg County Recommended Action Steps

l Grassroots Listening Campaign |

Goal is to understand the
community perspective and what
level of involvement they want to
see from the County

Community Interviews
* Engage a diverse and

represent:
community

ve population of
idents to gain
their perspective

Listening sessions with Housing
Leaders in both the non-profit
and private sector spaces

Based on feedback received,
develop a County approach to
addressing community need, if

any

Timeline: Grassroots Listening Campaign

November 2022 — December 2022

SP&E releases vendor Request for Quotes (RFQ) for
Corporate Owned Rentals Community Engagement
(CORCE) work

January 2023 - April 2023

Mecklenburg County Community Relations staff performs
community engagement work with private sector
organizations

February 2023 - June 2023

The selected CORCE vendor, the Lee Institute, in
partnership with the Urban Institute, executed community
engagement strategy and analyzed findings

July 2023 - September 2023

Mecklenburg County Community Relations staff and the
Lee Institute present findings of community engagement
work and present recommendations of how to address the
Issue to Mecklenburg County leadership
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Agenda

1. Lee Institute and Urban Institute
Results of non-private sector community engagement

2. Mecklenburg County Community Relations

Results of private sector community engagement
3. Implementation Toolkit

4. Mecklenburg County Next Steps
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Community Perceptions
Of Corporate-Owned
Single-Family Rental Homes

 Introduction

* Project Overview

* Research Methods

* Findings

« Suggestions
Implementation Toolkit
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Corporate Landlord:
A corporation that owns a large number of single-family
homes (> 100) to generate rental income.’

Corporate-Owned Single-Family Home:
A single-family home owned by a corporate landlord.
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Introduction

LOCAL FOCUS

In 2021, UNC Charlotte’'s Urban Institute estimated that there were 11,000
corporate-owned single-family homes in Mecklenburg County.5

The News and Observer and the Charlotte Observer followed with a series on
the topic, highlighting the commeqmty's concerms about property maintenance,
crime and housing affordability.

ADDRESSING CONCERNS

Local Homeowners Associations (HOAs) have instituted limits to the number of
rental properties or requirements for homeowners to reside in the home for a
set period of time. However, corporate landlords have found ways to block HOA
requirements_?

North Carolina House Bill 114, which caps the number of single-family homes
owned by corporate landlords at 100 in the state's largest cities, was introduced
in the state legislature.'®
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Project Overview

I Ovwerarching Goal:

Understand the public’s
interests, needs, and goals
related to corporate
investors purchasing single-
family homes and
community associated
impacts.

Engagement Goal: Timeline:

Al April 2023 to May 2023.
Mecklenburg County

Proposed Goal by

Engagement:

- 1000 Surveys
- 500 Virtual or In-Person
Engagements

Research Questions

o How have you
and/or your

community been
affected by

corporate landlords?

What actions, if any, do
you believe should be
taken as it relates

to corporate landlords in
Mecklenburg County?
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Events Engagement

0 SURVEY
O An online survey targeted to the
[ general population. A total of 22

questions, including open-ended
and multiple choice.

LISTENING SESSIONS

Listening Sessions (in-person and
virtual): 60-minute facilitated
conversations targeted

to HOAs, Neighborhood
Coalitions, affinity groups, and
non-profit groups. Virtual and In-
Person.

HIGH TRAFFIC EVENTS

Set up tables to engage community
in popular areas. Included interactive
boards to provide participants with
information and the opportunity to
engage by answering the two
research questions.

INTERVIEWS

Sixty-minute conversations with
executives whose work had an
intersectionality with housing.

Community Engagement Achievements

Surveys

Total
Engagement

1621 1130

Listening
Sessions

TOTAL
PARTICIPANTS
ENGAGED

285

High Traffic
Events

TOTAL TOTAL
PARTICIPANTS NTERVIEWS
ENGAGED COMPLETED

186 20

Interviews
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Survey Participation by Zip Code

Geographe particpaton of npesson Liskening Seiaans and Hegh

In the map, the darker
shades indicate higher
degree of participation

ORGANIZATIONS ENGAGED
(Number of respondents)

. In-Parson Listoning Sessions

Camino Community Heakh Center {0)
Charlotie EAST Coalition (3)

Duke Mansion Employees (27)

Freefand Park Nesghiborhood Group (9)
Gooowit Community Center (1)
Indepandence Regional Litvary (8)
On-Ramp Resource Center {The Relatves) (15)
Pinevile Lieary (2)

Rocky Ridge Neighborhood (8)

Roof Above (5)

Rotary Club of Dawdsen (16)

Saltvason Army Center of Hope Shefter (28)
Sarah Steverson Tuesday Forum (41)
Town of Hunlerswile (11)

Wesley Heights Nesghborhood (25)

Virtual Listening Sessions

Amecican Leadership Forum Senir Fellows (19)
Black Sccial Capital Intiative (4)

Community Support Serices (3)

Enlace (1)

General Public Sessions (30)

Housing Leadess (4)

Latno Leadership Councl (19)

@ High Trathic Evonts

Crists Assistance Ministry (73}

Groater Salem Church (29)

Mixed Media Geoup (7)

Mcnroe Road Advecates (MoRa) Speng Festival (19)
SHARE Charictte Nonprodt Summit {28)

Tyvola Senior Center (30)

Virtual interviews

Ada Jenkns (1)

Atnum (1)

Centralina Councl of Govemments (1)

Crariotie Meckenburg Schooks (1)

Charlotie-Meckienburg Public Library (1)

City Comprehensive 2040 (1)

City of Chariose Neighborhood and Housing Services (1)

Communities In Schools (1)

Foundation For The Carclinas (1)

Goodwil Industies of the Scuthern Piedmont (1)

Habitat for Humanety (1)

Knight Foundation (1)

Leading on Opportunity (1)

Merancas Foundabion (1)

Novant (1)

Town Manager's Office. Dawdson. Hunlerswlie. Comelus
{5)

United Way (1)
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Data Analysis

ALL FORUMS:
QUALITATIVE ANALYSIS

Grouped responses from
open-response questions in
the survey, listening
sessions, interviews, and
high-traffic events.

c LR Ak i

SURVEY:
QUANTITATIVE ANALYSIS

Analyzed demographic
information and all survey

questions with a set number of
choices.

UnQI]
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Limitations

» Not statistically representative, but a
diverse cross-section of Meckienburg
County residents

* Demographic information was not
collected across all forums, but overall
engagement efforts captured a diverse
range of participants.

* The detailed engagement guide could
not be completed in some engagement Satiration of thamas was teached Bid
events, but participants in all forums were i resulls reflect the primary themes that
able to comment on the primary research ’ faspuhdients presentsd acoss el anis.
questions.

Survey Demographics

Survey respondents primarily:

Uiving with
others; assisting Living with
with pay, 2% ~ others; not paying, Under $50,000, Black/AA, White, non-
f 2% 8% 15% Hispanic,
Renter, <G
11% $50,000-

$74,999, Preder not

12% to answer,

15%
(n=867)

$100,000
ar more,
48%

Hispanic,
$75,000- 5% ,
$99,999, 16% Aslan/AIAN,
Homeowner, %

85%

Homeowners Household Income Non-Hispanic White
Over $75,000

14
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Engagement Events

ORGANIZATIONS ENGAGED
(Mumber of respondemnts)

phic: participaion of in-garson Liskaning Siaions and High

sz
Traffe: Evants

i In-Ferson Listening Sessions

Camino Community Health Center (0}
CharioieEAST Coalition (3}

Duice Marsion Employess (27)

Freeland Park Neighborhood Group (2]
Gooowill Community Center (1)
Independence Regional Liorary (8)
On-Ramp Rescurce Cenler {The Relatves) (15)
Pineville Libeary (2)

FRocky Ridge Neighborhood (8]

Roood Above (5]

Rictary Club of Darsdson (16}

Salvation Army Center of Hope Shelier (28)
Sarah Steverson Tuesday Fonam (41)
Town of Humersalle (1)

\Wesley Hesghts Nesghborhood (25)

Wirtual Listoning Sessions

American Leadership Forum Senior Fellows [19)
Black Social Capial Initiariree (4)

Community Support Seraces (3)

Enlace (1)

General Pulblic Sessiors (30)

Housing Leaders (4)

Lasno Leadership Counci (19)

@ High Tratfic Evonts

Crisis Assistance Ministry (73)
Greater Salem Church (29)

Mixsd Media Growp (7]

Monroe Road Advocates (MofRa) Spring Festral (139)
SHARE Charloths Monprodit Summit (28]

Tyvola Senior Center (30)

Wirtual Interviews

Ada Jenkirs (1)

Adriurm 1)

Centralina Counci of Govemments (1)

Crariote Meckenburg Sohools (1)

Chariotie-Msckienburg Public Librany (1)

City Comprehenshie 2040 (1)

City of Chariofie Meighborhood and Housing Serdoes (1)

Communities In Schools. (1)

Foundation For The Carolinas (1)

Goodwill Indusires of the Southern Piedmont (1)

Hiabitad for Humanity (1)

Knight Foundation (1)

Leading omn Opportunity (1)

Merancas Foundation (1}

Mcveant (1)

Town Manager's Office- Davidson, Hunierswile, Comelus
(1]

Uibed WWary (1)

A Saturation

Saturation of themes was reached across all forums.

Respondents in all survey, listening sessions, high traffic events, and
interviews perceived a negative impact on their community.

The Negative Impact of
Corporate Landlords

Respondents in all forums described high and rising rents, as well as
Housing Affordability difficulty in competing with corporations to purchase a home.
Respondents connected corporate landlords to increasing concerns
for their community, specifically property maintenance,

weakening community bonds, and safety issues.

Concerns about
Community

A majority of respondents called for action to regulate corporate

A Call for Action landlords.

15
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Research Questions

0 How have you and/or
your community been

affected by
corporate landlords?

16
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Impact Findings: All Forums

When asked, “"How have you and/or your community been impacted by
corporate landlords?,” there were five areas of concern related to how corporate landlords
have impacted individuals and communities in Mecklenburg County.

Theme Definition

Includes rent, home values, availability of homes, or the need of

e individuals/families to live together in order to pay rent

2) Maintenance & Repair of How well property managers maintain unit and the surrounding

Properties property

3) Customer Service and Ability to access or communicate with property managers, and the
Community Care perceived care and concern of properties and/or communities

4) Threats to Economic Ability to access opportunities to gain wealth, homeownership or
Mobility savings

5) Harms to Immediate Perceived impact of a lack of connection amongst neighbors or an
Community increase in crime or illegal activity

Impact Findings: Survey

Most respondents indicated a negative impact due to corporate ownership.

Both positive

and negalive,
Survey Question: 11%
In your opinion, has your Unsure, 9% ’
community been positively or

negatively impacted by corporate )
landlords? Positively
impacted, 1%

n=1116
survey
respondents

Not impacted,
4%

75% of participants believed their
community had been negatively
impacted.

Negatively
impacted, 75%

17
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Impact Findings: All Forums

ﬁ | Housing affordability was the primary concern across all forums.

Housing Affordability

4 "There is complete inaccessibility to affordable housing. Corporate landlords keep tenants on !'hﬂ-\l
rent treadmill by consistently raising rental prices each year, forcing “priced-out” fenants fo other
properties. Additionally, the excessive price for rent posted by these companies makes it
extremely difficult for first time homebuyers to save money buf also reduces the amount of supply
of single-family homes to purchase due to corporations being able fo buy those homes in cash or buy
,\hat above asking price.” - Survey Respondent, Non-homeowner _,.)l

-
“And s0 when you're competing against an institutional investor that has cash for the seller, it's
more difficult for somebody to purchase at that starter home level, and it's just been very hard the
past couple of years for these 1sf time home buyers to get a house.” - Listening Session Respondent

g
Impact Findings: All Forums

ﬁ | Threat to economic mobility was also a concern across all forums.

Threat to Economic Mobility

“So what does that mean for.._the buyer that's nof able to do that? Well, it means that, they've got fo

rent longer. They don't gef the tax benefit of the homeownership, they don't get the pride of

homeownership, and they cerfainly don't get the economic benefit of long-term homeownership.”
Interview Respondent

Y
18
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Impact Findings: All Forums

i
E\f@,}l Respondents expressed concern about their communities.
o

Maintenance & Repair of Properties

“They typically purchase the more affordable, "starfer homes” on the market. Rental prices have
increased exponentially. Houses are sitting vacant (due to ridiculous rent prices) and lack proper
maintenance.” - Survey Respondent, Non-Homeowner

Customer Service & Community Care

"_..they come in and they buy a bunch of houses in the neighborhood, they become an
absentee owner. So they don't care about that house, they don't care about the people that live
there. You as a person that lives in that neighborhood. .. you dont get a chance to build community
with that house because the people are only gonna stay there for 12 to 24 months and then
they're gonna move and then somebody else comes in. So it becomes & revolving door. And | think
that that negafively impacts our communifies. Cause we don'f really have community when that
happens.”

Listening Session Respondent

e
Impact Findings: All Forums

i
E\f@,}l Respondents expressed concern about their communities.
o

Harm to Immediate Community

“Renting in our neighborhood has led to less people wanting fo buy as full-fime residents. This has led fo
& high turnover in residency. Therefore, there is less community feel.”
Survey Respondent, Homeowner

e ..
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Impact Findings: All Forums

KIJ

| Amongst the forums the interviews had the most positive responses.

"~ ..when we talk about the benefits of home ownership... | think there are some societal benefits
certainly, but some of it is financial and nof wanting, wanting in any way fo curtail the ability of &
household to take it fully, take advantage of &8 market opportunity. Like, you know, this has been a
weird market in the last couple of years. You know, generally the headlines focus on, you know, the
pain and challenges that it's created, but it also has created fremendous opportunities for some
homeowners as well.” - Inferview Respondent

Positive responses were limited in other forums. Respondents typically spoke to property
improvements, more choices for rentals, and ease of application processes.

“In my experience most of the time invesfors buy a home that has been neglected, or in blatant
disrepair. They invest funds to improve the condition, and then offer an improved home for rent into
the markefplace.” - Survey Respondent, Homeowner

Impact Findings: Surv

There were differences in concerns of homeowners and non-homeowners.

%
= Non-Homeowners (n=179) Mon-homeowners more
m Homeaownears (n=T49) frequently reported
concems with housing
affordability and threats to
a5y, economic mokbility.
A, I8,
28% Homeowners more
2% 189, frequently raised
concems about property
% maintenance, customer
service and community
H

care, and harm to the
OLEsang Maintenance and Harm lo Cuslomer Service Thraals to immediate community.
Affordability Repair of Inmmediate & Community  Economic Mobility

Properlies Community Care

Al respondents include homeowners, non-homeowners, and respondents who did not identif their housing sifuation.
Single respondants cowld have mare than one concern, resulling in a todal greater than 100%.
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Research Questions

e What actions, if any, do you
believe should be taken as it

relates to corporate landlords
in Mecklenburg County?

Action Findings: Survey

Survey respondents overwhelmingly responded that action should be taken concerning
corporate landlords.

MNa DpanIon

0% Survey Question:
Should actions be taken

concerning corporate
No IE‘?‘u g corp

landlords?
Unsure . F%

21
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Action Findings: All Forums

When asked, “In your opinion, what types of action(s) could be taken and who should take
thern, as it relates to corporate landlords?,” there were several actions recommended by

respondents.
K A -

- ﬁ
Regulate/Tax/Prohibit Address Affordable Housing Increase Education
Limit the number Provide organizations and Provide more information
(percentage) of corporate individuals support for about corporate landlords to
landlords. housing. residents.
Levy corporate landlords with Preserve or require Increase awareness of the
higher taxes or additional affordable housing in topic.
fees/fines. certain areas.

Ban corporate landlords from
buying further property.

e
Action Findings: All Forums

% | Respondents called for decisive action to be taken.

Regulate

P
“There should be rules and restrictions sround how often they raise rent, what neighborhoods
they can own in, and how many properties they own.” - High Traffic Event Respondent

( I think certainly what we don't want to see is if we are going to, we have so many right now, we want h
to make sure that folks that are renting are not in substandard conditions. And something that could
be done at a local level from a government perspective is making sure that those units are

\_ cared for.” - interview Respondent J

Tax Corporate Landlords

“Extra taxes or fees for housing owned by corporations or people who do nof have a primary
residence in the cify (or &t least the state). This money should be put into a program to assist
first time homebuyers.” - Survey Respondent, Non-Homeowner

22
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Action Findings: All Forums

% | Respondents called for decisive action to be taken.

Affordable Housing

"Rent control legislation where rent can only be increased by a certain percentage so0 people

are not priced out of their rental homes due fo increasing rent.” - Survey Respondent, Non-
Homeowner

Increase Education & Build Awareness

"We're working with these corporate landlords, so we don't know the behind the scenes or the after
effects... [hold] town mestings or & public forum so we can get a grasp of understanding of what's
going on hera.” - Listening Session Respondent

Action Findings: Survey

The majority of homeowners and non-homeowners recommended regulation.

70% of non-homeowners
and 56% of homeowners
recommended regulating
= Homeowners {n=743) corporate landlords.

u Non-homeowners (n=218)

7% Mon-homeowners
more frequently
recommended addressing
M gey % affordable housing.
T
= NN e
Regulate Corporate Address Affordable Prohibit Corporate Tax Corporate
Landlords Housing Landlords Landlords

“All respondents include homeowners, non-homeowners, and respondants who did not identify their housing sifuation.
Single respondants cowld have mare than one concern, resulling in & tolal greater than 700%.
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Y MICKLENBURG COUNTY E
ATy

PID — Community Relations &)
Corporate

Project Overview

s Methodology Owned
2 Targeted Outreach
= Facilitated Discussions R
= Community Relations
Expanded Outreach &
Promotion
= Results

= Common Themes
= Suggestions

Methodology

Targeted Outreach
» Target audience was the private sector and business

groups
» December 2022 — April 2023

Facilitated Discussions

» Presented information to in-tact groups at one of their
regularly schedule meetings.

» Collected input from participants (individual writings, group
exercises, and notes from discussions).

Expanded Outreach & Promotions

Used multiple communication channels to promote
engagement opportunities, support The Lee Institute's
research and promote the web site.
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Facilitated Discussion

« Opened with an overview of the topic

and key terms.

« Exercises began with Interests, Needs,

and Goals.

« Interests = Best foundation for

collaborative dialogue, collaboration,
and problem solving.

« Process encouraged listening to others'

opinions and giving consideration for
others' points of view.

« Moved on to "Do/Do Not" exercise to

allow participants to offer specific
suggestions, actions, efc.

Results = 140 People Participated in Person

» Six (6) in-person sessions completed.
= January 17 — Building Development Commission (BDC)
February 2 — Davidson Connections

March 1 — Real Estate & Building Industry Coalition (REBIC)

= March 14 — Mint Hill Chamber of Commerce
= March 22 — Lake Norman Chamber of Commerce

April 19 — Huntersville Affordable Housing Mayoral Task Force

» One (1) high traffic community event attended.

= The African American Festival held April 22-23 at the Second Ward High School Gymnasium

» Total participation = 140 people
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Common Themes
Based on input received, word frequency,

the following themes emerged (listed in
descending order).

« Affordability
Common « Safety
I ENES « Education

* Free Market

e Limits/caps

+ Homeowners Associations (HOAs)
15! Time Home Buyers

eLaws

Key Themes

Themes based on participants’ interests, needs, and goals.

18
18 16

11
I I |

Affordability Safety Education Free Market Limits/Caps HOAs 15t Time Home Laws
Buyers
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Session Date & Group | Themes & Interests

January 17 - Bullding ~ Strong awareness of the issue. Safety concerns related to COR and unresponsive landlords related
Development to maintenance and safety upkeep of properties.
Commission (BDC)
Other interests expressed:
* Relationship with neighbors (or lack of)
= Does this change create potential for monopoly on rental prices?
= Aesthetic of communities/neighborhoods’ appearance
* Economic mobility
» Ability to have a variety of housing options to own or rent that is available in all prices ranges
» A competitive and fair real estate market for our community
February 2 - Davidson  General awareness and concern of the issue, but resistance to goverment action. Many side
Connections comments about County’s role and potential negative impacts.

Other interests expressed:

+ Educational opportunities for the public and potential/current homeowners to understand this
issue and impacts

Access to purchasing or renting properties at various price levels

County assisting HOA's with knowing their role, setting limits, etc.

Quality of life = affordable and safe housing options

Dialogue with the corporate-owners to see what they are doing to give-back or support our
comm

+ Provide information to the public on this issue

+ Protect older residents

+ Consider limits to COR and/or reduce COR in the area via incentives not restrictions/laws

Session Date & | Themes & Interests

Group

March 1 - Real Strong awareness of the issue and its influence on the market. Strong resistance to the County acting to stop/limit COR.
Estate & Buiding

Industry Coalition ~ Other interests expressed:

(REBIC) Desire for more data about COR; making data about COR available to the public (locations, frends, percentages, etc.)
Consider collaborating with/reaching out to COR for solutions.

Look at foreclosure properties as an option for COR to purchase (maybe a *win-win")

Community needs a balance of rental and owner-occupied homes

Want various price options for rental and purchased homes

Concern about how/when the COR will "off-load” the properties and potential impact to the local market
Empower HOA's to act (if they desire)

Be careful not to interfere with an individual seller’s ability to liquidate an asset

Desire reduced amount of COR. but careful not to cause harm

March 14 — Mint Hill Concern about COR changing the smali-town feel of Mint Hill and creating barriers to entry for first-ime home buyers.
Chamber of

Commerce Other interests expressed:

Viable alternatives to this situation

Transparency about rental prices/rates

Neighborhoods with a high % of rentals don't have the same feel as those where most are owned

Goal of reduced COR

Want to protect property values

Protectimprove sense of community

Fear around the high cost of home ownership

Children from here, can’t move back here because it is too expensive

Need more information about laws/regulations currently available to reduce COR

Protecting seniors
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SessionDate&Group | Themes&nterests

March 22 — Lake Marman Resistance to COR especially related to low-income neighborhoods who are already feeling pressured. Concamn
Chamber of Commerce that the rest of the County thinks everyone in that area is wealthy.

Other interests expressad:

Keeping up neighb-orhoods

Expanding the Homestead Act

Protecting certain % of affordable under B0% of AMI

Limiting COR and increasing opportunities for home ownership

Support HOA to protect communities

Keep a small town fieel in neighborhoods/iowns

Heldp neighborhoods place a cap on COR., even if they don't have formal HOA

Consider rent control options

Give preference to individual buyers over corporate

Dwan't act oo quickhy

Meed more information and be solutions driven

County to create a way to build wealth without home ownership

#April 19 - Huntersville Confiicting themes — concern the COR is making the affordable housing issue even worse; resistance to the

Mayaor's Task Force County getting involved {unintended consequences, interference in the market). Shared concem for affordability,
but solutions/positions were vaned.

Other interests expressed:

Mot wanting to lose sight of affordable housing overall

Addressing the big picture of all factors impacting affordable housing

Cuality of Life — Neighborhoods, safety, and equity

Desire for balance when addressing COR. Definite concemn for unintended consequences while addressing
the issue.

Common Interests

* Concern that COR are making affordability issue even worse
* Concern for barrier to entry

* Concern for negative impacts on the elderly, low-income, etc. who may sell then regret
selling to COR

* Support for the County to report data relevant to the issue to help inform residents,
neighborhoods, HOA's, etc.

= Support for the County to provide resources to help (data, training, web site, etc.)

* Support for educational opportunities for first time home buyers, those considering
selling, the elderly, etc.

* Support for assistance for HOA's (both formal and informal) on their role, authority, etc.
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Competing
Interests

* Common concerns about COR, but
competing sentiments about how to
address it

* Strong feelings expressed against
government intervention (i.e., free market
comments)

* Strong feelings expressed about the desire
for government intervention (i.e., caps and
limits comments)

Business Community
Suggestions

30



Meeting Minutes
December 12, 2023

Business Community Suggestions

Relationships

« Have dialogue with elected officials in all the Towns. If action is taken, invite them to partner with the County and promote
County efforts.

« Host conversations with corporate landlords (i.e., the Big Six) to share concerns and possible actions. Seek participation
from them to address the community's interests.

Education/Empowerment

+ Build-out the County’s housing web site to offer resources, data, online training, etc. for individuals and HOA's (both formal
and informal).

= Actively track and report relevant data, monitor trends (are COR declining, increasing. etc. and in what parts of the
community).

« Leverage in-tact groups (non-profits, HOA's, etc.) to share information on the progress of any change or actions taken.

Legislative
« Explore options for holding corporate landlords more accountable on maintenance, safety, and communication issues.

Community
Suggestions
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Suggestions from Community

ﬂﬁ Concern for Communities
ﬁ + Monitor reports of property issues from residents
« Encourage corporate landlords to establish local relationships

+ Provide resources to neighborhood interest groups as needed
+ Ensure corporate landiords aid In property upkeep

Housing Affordability

« Explore the feasibility of regulating corporate landlords

+ Investigate the impact of rent regulation

+ Incentivize affordable housing creation and preservation of existing affordable
housing

« Assess and monitor the impact of single-family homes owned by corporate
landlords at the neighborhood-level

« Enhance accessiblility to financial products and assistance programs for
prospective low- to moderate-income homebuyers

Implementation Toolkit
Lee Institute

> N1 s
|
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Toolkit ( 6 Months )
COALITION . | EDUCATION CAMPAIGN
BUILDING AND o
COLLABORATION i
» Haold regular meetings with key stakeholders to + Understand and navigate current housing market trends.
::;::ﬁire:'“t trends and strategize for impacted | Share best practices (HOA covenants) and their impact on

communities.
» Map/forecast neighborhood growth considering

environmental and health factors. » Step-by-step guide to creating an HOA or neighborhood

association.

) C{:-Ilamrgw on °°’F‘°“‘“ Irwol'.fempnt_ n = Strategies to resolve conflicts between HOAs and landlords.

community and social responsibility initiatives.

= Insights on legalities in rentals: applications, fees, and evictions.

= Analyze and share data on community impact, 9 leg PP
highlighting key aeographic priorities. = Essentials for prospective renters and effective home selling

techniques.

* Resources for housing challenges: financial aid, legal,
mediation, and advocacy.

+ Educate on key bills like House Bill 114 (2023-
2024} and community advocacy methods.

Toolkit ( 12 Months )

HOMEOWNERSHIP AND 2 a2 DATA COLLECTION AND
‘, TENANT ADVOCACY \,\'I* RESEARCH

= Assign entities to guide residents through housing + Rentals vs. Single-Family Homes in the market.
options.

= Assist in establishing HOAs and neighborhood
associations.

+ Count of HOAs & Neighborhood Coalitions.
+ ldentify neighborhoods lacking HOAs or

» (Offer mediation services for housing disputes. Coalitions.
= Launch a housing advocacy committee led by HOAs and = Review customer service and market-fair
Meighborhood Associations. application requirements.

_ _ » Assess rental market trends: add-ons (cable,
= Offer legal clinics for issues with corporate landlords: fair internet, fees) & income requirements.

housing, applications, denials, code enforcement.

= Asszess impact of rising single-family home
= Ensure legal representation for low-income residents: rentals in neighborhoods.
evictions, HOA issues, safety enforcement, lease
agreements.
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Next Steps

Corporate Owned Rentals
BOCC Public Policy Update

Review feedback from the Board of
County Commissioners

Develop a list of recommendations to
respond to as a County

Create an implementation plan for
each recommendation

Report back to the Executive Team
and Board of County Commissioners
in Winter/Spring 2024

prG

Strategic Planning & Evaluation
December 12, 2023

o

-4
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Comments

Commissioner Altman asked what the Board had the power to do. Dr. Allen said she would refer
to the presentation provided last year to outline what the Board could and could not do. County
Attorney Tyrone Wade said not much had changed legally. Dr. Allen said they did see the numbers
go down, but that didn’t mean they wouldn’t go back up.

Commissioner Leake asked how they were to provide growth with old infrastructure and how
they could come up with conducive standards for communities/neighborhoods. Dr. Allen stated
that the analysis was at the community level. She stated that the point of today was to provide
the community's voice along with what her team found to determine what they could do.

Commissioner Griffin said they couldn’t do what they wanted without legislation. He said the
corporate groups highlighted affordability as an issue. He stated that in 2022, the average person
needed to earn at least $19.50 an hour to afford a one-bedroom apartment. He stated that as of
2023, it went up to $22.69. He suggested the County could raise the lowest-paid salaries to the
$22.69.

Commissioner Meier thanked Dr. Allen. She asked when the organizations went and surveyed did
the County, with the information of what they could/couldn’t do, have that conversation with
the groups they were speaking to.

Ms. Esquivel said that they introduced the current state and didn’t want to make
suggestions/actions; they specifically wanted to hear what came from them.

Commissioner Meier said she worried that people don’t understand what the County could and
couldn’t do. Dr. Allen agreed she didn’t think the residents understood but wanted to educate
them.

Commissioner Powell thanked everyone involved with the survey. She said it was important for
them to listen to the community. She said there were more corporate houses than privately
owned homes on some of the streets in her district. She said she knew one neighborhood that
had to create a Homeowner’s Association (HOA) to protect themselves. She said they burdened
those neighborhoods, especially in the Extraterritorial Jurisdiction (ETJ). She asked if there was
any power and if it would be in the HOA.

County Attorney Wade said that sometimes corporations tried keeping communities from
creating HOAs.
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Commissioner Rodriguez-McDowell said the process took a long time, a lot of work and thanked
her for her work. She stated they valued speaking to the community and getting their feedback.
Dr. Allen said they would continue monitoring the data.

Vice Chair Jerrell thanked Dr. Allen. He stated the community wanted them to do something
about it. He said with education, educating the community was something they could implement
right away, so citizens could protect themselves. In collecting the data, he mentioned the
neighborhoods being impacted. He stated around the ETJ, specifically Bradfield Farms, they were
targeting the most vulnerable communities. He said when they take 11,000 to 13,000 homes off
the market there’s a disproportionate impact with supply for residents that couldn’t purchase.
He asked if they could expand the scope of Legal Aid or other sources to come in to support. He
said it was shameful they could come in and not respond to residents to have basic needs fixed.
He stated they would have to look into subsidies for rent.

Chair Dunlap said they confirmed what they thought when they raised the issue. He asked, from
a legal standpoint, if there were things the County could do to help remedy the issue. He said
that in 2008, corporate-owned rentals stabilized their tax rate. He said some communities were
more vulnerable and suffered more.
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23-0739 CITIZEN’S CAPITAL BUDGET ADVISORY COMMITTEE CHARTER

The Board received a presentation on proposed amendments to the Charter of the Citizen’s
Capital Budget Advisory Committee (CCBAC).

Gabe Mathless, Chair of the CCBAC, gave the presentation.
Background: With the County's transition to an annual Capital Improvement Plan process,
members of the CCBAC are proposing several revisions to the Committee Charter in order to refine

the focus of the Committee and accurately reflect their objectives and functions.

The proposed changes are highlighted red in the attached document.

CCBAC — Revised Charter
Recommedations

December 12, 2023
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Current Committee Members

Current members of the Citizens Capital Budget Advisory Committee (CCBAC)
Gabe Mathless — Chair — member since 2021

Steven Hyland — Vice Chair — member since 2021

William Rakatansky — member since 2018

Jacquelyn Horton — member since 2022

Linda Reece — member since 2021

Michael Pollard — member since 2023

Lester Oliva — member since 2023
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Why we are here

1) Committee has been less than certain that current role was meeting need of the
Board

2) Board specifically asked that staff work with the Committee to help refine our role
within the new rolling CIP process

3) Current charter last revised in 2021 to add a role in reviewing the participatory
budgeting process

Current Charter Provisions

1) To receive and review capital project forms and quarterly capital project reports

2) Report to the Board annually on the findings of the quarterly capital reports as it
relates to Capital, Deferred Maintenance and Capital Operating Costs

3) Review the agency and community engagement processes for the Capital
Improvement Program

4) Review and provide guidance on the Participatory Budgeting process

5) The Chair and Vice Chair are required to meet periodically with the Financial
Services Director or designee to report on the activities of the CCBAC
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Current Charter Provision 1

To receive and review capital project forms and quarterly
capital project reports

» Move away from 5 year capital planning cycle requires
different role for committee

» Prior role had more emphasis on review of project
progress and execution during time between 5 year plan
adoption

» Forms/reports referenced in this item are no longer in use

To receive and review information related to capital projects as
part of the annual CIP development process

» Review agency project requests (excluding CMS)

» Receive input/information/presentations from requesting
agencies

» Review County staff evaluation of projects (including
methodology)

= Review County funding & financing plans

» Review County staff annual project funding
recommendations
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Current Charter Provision 2

Report to the Board annually on the findings of the quarterly
capital reports as it relates to Capital, Deferred Maintenance
and Capital Operating Costs

» Annual reporting of this information is no longer relevant
= Annual reporting of new role to replace the one

Report to the Board annually on the Committee’s evaluation of
the following:

Overall CIP development process

Underlying agency methodology for developing project
requests

Relative allocation of available funding to requesting
agencies

Critical projects included/excluded for funding
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Current Charter Provision 3

Review the agency and community engagement processes for
the Capital Improvement Program

» Could entail review of each agencies underlying “Master
Plans” along with the public input used to develop the plan
as well as ongoing public input opportunities afforded by
each agency

Review each agency’s capital planning/needs development

processes including their opportunities for receipt of public
input

» [ncludes gaining an understanding of current
master/capital plans like Meck Playbook”

» Understand how public participated in creating plans

» Review of how master/capital planning documents
influenced project requests & prioritization

» Understand progress towards meeting master planning
goals and objectives

10
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Current Charter Provision 4

Review and provide guidance on the Participatory Budgeting
process

» This section added in 2021 when the program was
launched

» Role could include some input to Board on efficacy of the
program relative to resources required and community
benefit derived

1

Review and provide guidance on the Participatory Budgeting
process

» No recommended changes

» Receive annual report from OMB and provide feedback to
BOCC on program effectiveness
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Current Charter Provision 5

The Chair and Vice Chair are required to meet periodically with
the Financial Services Director or designee to report on the
activities of the CCBAC

» Periodic meetings of the Committee seem to fill this need
since the Financial Services Director provides staff support
to the Committee as a whole and attends all meetings

The Committee shall meet periodically throughout each year

with such frequency as necessary to receive information and
prepare its annual report to the BOCC
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Next Steps

+ Draft revised Charter based on feedback today
» Bring revised charter to upcoming BOCC meeting for approval

* CCBAC Activities

* CCBAC review of project changes/requests — Dec/Jan

» Agency presentations with CCBAC — Dec/Jan

+ CCBAC review of financial plan - Jan

» Staff preliminary recommendations provided to CCBAC - Late Jan/Feb

» CCBAC recommendations/feedback provided to Exec Team - Late Jan/Feb
» Exec Team recommendations provided to CCBAC - March

+ CCBAC presents report to BOCC — Late March / April

15
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MECKLENBURG COUNTY

Morth Carolina

Citizens Capital Budget Advisory Committee

1. The Committee will be focused on the charge given by the Board of County Commissioners:

e Toreceive and review information related to capital projects as part of the annual Capital
Improvement Plan development process. This review shall not include projects related to Charlotte
Mecklenburg Schools;

e Review each agency'’s capital planning and needs development processes including the opportunities
afforded for the receipt of public input within the process;

e Report to the Board of County Commissioners annually on the Committee’s evaluation of the
following:

i. Overall Capital Improvement Plan development process
ii. Underlying agency methodology for developing project funding requests
iii. Critical projects included and/or excluded for funding
iv. Relative allocation of available funding to requesting agencies
e Review and provide guidance on the Participatory Budgeting process;
e  Meet periodically throughout each year with such frequency necessary to receive information and to

prepare its report to the Board.

2. The committee shall be made up of not more than seven members that must be residents of
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Mecklenburg County. The Committee must have at least 3 members to conduct business.
Ideally, members should be selected such that they live throughout the County and possess a
variety of educational and professional experiences, genders, races, and backgrounds so as to
provide a diversity of perspectives.

3. A quorum, consisting of a majority of members, must be present for an official meeting of the
Committee and for official action to be taken. Decisions of the Committee are determined by a
majority vote of the members present.

4. A chair and vice chair will be elected by members.

5. The Chairman may appoint subcommittees to work on specific tasks and reviews. These sub-
committees will present information and recommendations to the Committee. The work of the
subcommittees is considered “work in process” until official action is taken by the Committee.

6. The Chairman will approve the agenda for distribution to members. Items may be placed on the
agenda by any member of the Committee in advance of a meeting by requesting such at a
previous meeting of the Committee or by contacting the Chairman at least one day prior to the
day of approving the agenda for distribution. In order to add an item to the agenda during a
meeting, all Committee members present must vote in favor of adding the item.

7. All meetings of the Committee are open to the public.

8. The Chairman or his/her designee shall serve as the official spokesperson of the Committee. In
‘ doing so, the Chairman will convey official actions taken by the Committee and may discuss the
different viewpoints and concerns of the membership relating to these actions. Members of the
Committee are to refer the media to the Chairman for this information.

9. County staff is assigned to the Committee and its subcommittees to provide information and
administrative support for the Committee’s charge. Requests for information and support should
be made to the assigned staff, preferably during meetings, rather than to individual County
departments or other agencies participating in the County’s capital program.

10. It is appropriate for a member of the Committee to be excused where that member recognizes a
conflict of interest between his own interest and the interest of the County. It is suggested that, if
in doubt, the member should be excused. It is also appropriate for a Committee member to be
excused if he or she was not present for the discussion or dissemination of information in
reference to the vote.

Revised August 20, 2002
Revised October 3, 2011
Revised March 21, 2017

47



Meeting Minutes
December 12, 2023

Revised October 5, 2021
Revised xxxxx

Comments

Commissioner Altman thanked him and said she didn’t realize their work. She stated in their last
CIP she was basing what they knew from the CCBAC. She asked just looking at Park and
Recreation Commission (PRC), if he thought the CCBAC could give good guidance absent the level
of briefing that the Board had. Mr. Mathless said the CCBAC would never be as informed as the
Board. He said they wanted to address that by operating under a modified model of meeting with
groups such as the PRC to understand their projects and why they were prioritized the way they
were. He said they could get community input and determine how they fit into their master plan
and overall county priorities.

Commissioner Powell said COVID-19 caused a lot of problems on their advisory boards. She said
she would encourage them to have more meetings. She said they were a very important board
in the past and didn’t want to lose them. Mr. Mathless clarified that there were some unofficial
meetings they did not have minutes for.

Commissioner Rodriguez-McDowell said it was more important to have more eyes than fewer
since it involved a lot of taxpayer money. She said it was good to have perspectives and not act
off the cuff. She said it was on the Board to put it in the proper context and to use it as
information.

Commissioner Griffin thanked him. He said it was a very important board. He expressed the
importance of the board 20 to 30 years prior and said he hoped they would get back to that point.

Chair Dunlap thanked him. He agreed that this was one of the most important advisory boards.
He said he wanted to ensure it was fully staffed with competent people. He clarified that they
reported to the Board and were considered the Boards eyes and ears. He asked why CMS was
not included. Mr. Mathless said CMS had its own capital improvement process, separate from
what the CCBAC did. Mr. Boyd said the previous year when they spoke on how much to allocate
to CMS, it wasn’t the Board's role to decide which projects were funded and which didn’t. He said
the CCBAC focused on County specific projects.

Chair Dunlap liked all the revisions, as they better reflected what they were expecting the

community to do. He also thought it would be beneficial if they met monthly. He said billions of
dollars were being spent, and the nine of them couldn’t watch them all.
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23-0744 OFFICE OF ECONOMIC DEVELOPMENT — STRATEGIC PLANNING UPDATE
The Board received updates on the Office of Economic Development's strategic planning efforts.

Roger Johnson, Director, Office of Economic Development
Shahid Rana, Deputy Director, Office of Economic Development gave the presentation.

Background: The Office of Economic Development’s strategic planning framework has been
updated, including new, enhanced, and ongoing programs.
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ECONOMIC DEVELOPMENT 2.0

The Office of Economic Development

Board of County Commissioners Public Policy Update: December 12, 2023

' ECONOMIC DEVELOPMENT FRAMEWORK

Overview

Mecklenburg County has developed a
framework with six Focus Areas to be
supported by the Office of Economic
Development [OED]. The Focus Areas
represent a mixture of enhancing
current activity and engaging in new

activities.

New & Existing Business Growth
Small Business & Entrepreneurial
Growth

Strong Communities & Neighborhoods
Minority, Women, Small Business
Enterprise Opportunities

Workforce Development

Tourism, Arts & Culture
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THE OFFICE OF ECONOMIC DEVELOPMENT

OED Evolution Continues

Early Years Partnership Model Economic Development 1.0

Business AMraction & Retention

BIP Opportunity Areas
BIP Econamic Analysis [REMJ)

Business Investment Progrom
Tax Increment Grant
Tourism, Arts & Culture *
Community Development Block Grant *
MWSBE 101
*  Awards & Recognition
*  OQutreach & Engagements
*  Supplier Diversity

* In collaboration with County partners.

ECONOMIC
DEVELOPMENT
2.0

“Inclusive Economic Development”

The Office of Econamic Developmant

.

Tax Increment Grant

Tourism, Arts & Culture *
Community Development Block Grant *

Affordable Housing *
MWSBE Enhanced

Small Business Concierge
Small Business Credit Coaching
Workforce Development *

Awards & Recognition

Targeted Outreach
Supplier Diversity
Educationol Program
Controct Forecassing

Explore feasibility of enhancing
existing and developing new
programs or policy options for

inclusive economic development

strategies, reflecting evolving
community needs and focusing on

neighborhood stabilization and
preservation in underserved areas
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THE OFFICE OF ECONOMIC DEVELOPMENT

OED Evolution Continues

Early Years Partnership Model Economic Development 1.0 Economic Development 2.0

Business Investment Program
Tox Increment Grant
Tourism, Arts & Culture *
Community Development Block Grant *
Initiol MWSBE Program
*  Awords & Recognition
¢  Qutreach & Engogements
*  Supplier Diverssity

* In coffaboration wifh County partaers.

OED OVERVIEW

New & Existing

Business Growth

To promote Mecklenburg County as on
atfractive ploce to locate o business with o
high quality of fife, o rebuit and tolented
workforce, and business friendly climate and
8o asiist with potenfial incetives.

MWSBE Opportunities

Mecklenburg County is committed %o incruase the

pertidpation and ulilizafion of MWSBEs in
Mecklenburg County busineds epporfunities.

Business Attraction & Retention
* BIP Opporhnity Areas
*  BIP Econceic Analysis {REMI)
Tax Increment Grant
Tourism, Arts & Culture *

Community Development Block Grant *

Affordable Housing *
MWSBE Enhanced

¢ Awaords & Recognition

* Torgeted Outreach

¢ Supplies Diversity

* Educctionol Progrom

¢ Controc Forecasting
Small Business Concierge
Small Business Credit Coaching
Workforce Development *

i

Small Business &
Entrepreneurial Growth

To proodively conned with companies lo
understand and respond 1o locel business needs
and fo reloin these compenies in the county as
they grow and expand

=
B

Workforce Development

Te ufilize new ond exisfing pregroms So promese
employment epportunity cad belp residents
develop new skills 1o odopt 1o o dymamic
stonomy.

Business Attraction & Relention
* 8IP Opportunity Areas
*  BIP Economic Analysis (REMI)
+  BIP Sockal Mobility Eligibility
Tox Increment Grant
Tourism, Arts & Culture *

Community Development Block Grant *

Affordable Housing *
Placemaking
Busi Diversity Inclusi

*  Awards, Recognition, Competition
Comprehensive Outreach
Educational Series
Consulting & Bllinguol Services
Supplier Diversity with Mandatory
Subcontrocting

* Targeted Programming
Small Business Consulting Services
Smoll Business Lending & Coaching
Workforce Development *

& atd'e

Strong Communities &
Neighborhoods

Mechienburg County will werk colleboretively
with lecal commundies 1o swppee! quality
programming and investment thet provide
pesitive long-lerm economic bendit

o

Tourism, Arts & Culture

Mecklenburg County will invest wvotegicolly in
its own fedliies oand in portnerships e help
expond tewism as well o3 provide enhoaced orts
and culture oppertunities for residents.
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Guiding Principles

] 2 .

Organized Approach Stronger Collaboration Metrics Matter

Working with all community and A targeted approach to

achieve goals

Clearer guidelines, managed

municipal stakeholders
database, vetted process

NEW & EXISTING BUSINESS GROWTH

Progroms Impocted: Business Attroction & Business Retention

9‘ NEW & EXISTING BUSINESS GROWTH OVERVIEW

Strategic Initiative
.

1.1 Business Investment Program
1.2 Targeted Industry Clusters
1.3 Corporate Concierge W

1.4 Existing Industry Outreach

Focus Area: New & Existing Business Growth
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9‘ NEW & EXISTING BUSINESS GROWTH

1.1 Business Investment Program (Enhancement)
BIP- A Tool for Economic Growth & Upward Mobility

While Mecklenburg County is on attractive place to do business, it frequently

faces competition from other communities. The BIP encourages the creation, retention
ond/or expansion of new or existing businesses and jobs in our community through the
provision of grants to companies based on new, incremental toxes generated by the
project. There are guidelines for standord, large impact and headquarter projects.
After qualifying for a Business Investment Grant under Mecklenburg County's
guidelines, the county encourages making good faith efforts embracing good
corporate stewardship and ity nt in the areas including but not

limited to; social mobility enhancements.

New or existing companies may be eligible for a bonus when locating or
expanding in Mecklenburg County and meeting the following conditions:

Focus Area: New & Existing Business Growth

9 NEW & EXISTING BUSINESS GROWTH

Strategic Initiative 1.1- BIP Matrix Revisions 1o the Business Investment Program (BIP) Grant Criterio

Current Matrix Social Mobility Enhancements (2 out of 3 for a 10% bonus)
Grant
Jobs 20 150 To be negotiated Fou Chence Mapinymiot Ovpesiones v
Salary 100% of 125% of To be negotiated On the Job Training / Career Pathways V
MSA MSA Average
Average Partnerships for Hire \/
Investment $3 $30 million To be negotiated
million * Social mobility, in the context of career growth, refers to the

ability of individuals from diverse backgrounds to occess and

Grant Term 3 years 5 years To be negotiated
advance in higher-paying or more admired jobs, breaking down
Grant Percent  50% 50% To be negotiated barriers to economic and professional suecess, Policies and
* 2 Year Extension for Existing Companies initiotives that promote education, skills development, and equal
* 90% Grants for BIP Opportunity Areas access to opportunities play o crucial role in fostering social

mobility and enabling individuals to climb the career ladder.
The grantee will be responsble to document efforts in the above-
mentioned categories.
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Q| NEW & EXISTING BUSINESS GROWTH

- NEW & EXISTING BUSINESS GROWTH

Strategic Initiative 1.1 (Continued) - BIP Matrix Revisions to the Business Investment Program (BIP) Grant Criteria

Section 2.5 of BIP Controct Considerations “Community Impoct”.
Menitoring and Reporting.

*  MWSBE Utilization

* Lecal Hiring

* Philonthropic Giving and Support
*  Arts & Culture Support

* Boord Leadership Diversity

* Green Business Practices

*  Green Design and Construction
* Internship and Youth Mentoring
* Partnerships for Hire

(Contract language pending legal review)

1.2 Target Industry Clusters (New)

Business Development (Outbound)

Through the Office of Economic Development, Mecklenburg County
will engoge in proactive, targeted outbound business attraction
activities, Efforts will focus on marketing materials, proposcls, local
site visits with consultants and prospects ond external
communications for targeted industries of focus that will promote
economic mobility: Finance, Technology, Business Management &
Administration, Advanced Manufacturing, Health and Life Sciences,

(Target Industry clusters are in coordination with community,
economic, and workforce pariners)

Focus Area: New & Exisfing Business Growth
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- NEW & EXISTING BUSINESS GROWTH

1.3 Corporate Concierge Program (New)
Stronger Relationships with BIP Recipients

The Corporate Concierge program would strategically focus efforts on creating a list of all
current and former BIP recipients, create an outreach strategy specifically around these
companies, starting with the current BIP recipients, with the idea of providing a more “hi-touch"
method of building and strengthening a relationship with the Office of Economic Development,
The concierge program will consist of activities such as BIP payment administration, cocrdination
with workforce parmner, permitting and Mecklenburg services coordination (LUESA, zoning, etc.)

1.4 Existing Industry Outreach (Ongoing)
Resources and Connections for Existing Businesses

The County will proactively connect with local businesses through wage and job surveys,
questionnaires and interviews to understand their needs and to retain these companies in the
county a3 they grow and expond. The goal is to understand high-risk companies or sub-markets
experiencing attrition. Also, Business 1o Business (B2B) introductions, access 1o capital (gronts,
spediol equipment financing), connecting qualified job seekers with workforce programs.

Focus Area: New & Existing Business Growth

- NEW & EXISTING BUSINESS GROWTH

1.5 Industry Roundtables (Enhancement)
High Level Cluster Development

Meckienburg County will use duster and sector analyses to identify
natural groupings of companies in growth industries for outreoch. The
County will facilitate or host the creation of ED.roundtable organizations
in the identified industries to oddress specific concerns such as workforce

availability, supply chain growth, and local regulatory environment in
order to facilitate industry wide growth.

1.6 Regional Partnerships (Ongoing)
Resources and Connections for Existing Businesses

The County will maintain strong working relationships a with regional
economic development ogences in order to promote growth that
compliments all aspects of the metropolitan area economy.

Focus Area: New & Existing Business Growth
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Guiding Principles

& il au

Stronger Collaboration Economic Growth Economic Justice
Collaborative efforts are Small businesses and emerging Increasing opportunities for
essential to fostering on start-ups have an important role economic mobility is key to

economic sustainable community in economic growth promoting economic justice

SMALL BUSINESS & ENTREPRENEURIAL GROWTH

Programs Impocted: Business Diversity & Inclusion (BDI), Small Business Concierge, Small Business Lending & Credit Cooching

s
—

' SMALL BUSINESS & ENTREPRENEURIAL GROWTH

Strategic Initiative

2.1 Small Business Consulting Services

2.2 Scale Up Educational Series

2.3 Small Business Lending & Coaching
2.4 Mentor Support Programming

2.5 Entrepreneurship Competition

2.6 Small Business Promotion and Tracking

2.7 Enterprise-wide Purchasing and Contracting

2.8 Ecosystem Enhancements

Focus Area: New & Existing Business Growth
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{ SMALL BUSINESS & ENTREPRENEURIAL GROWTH

2.1 Small Business-Cencierge Consulting Service (Enhancement)
Beyond Conclerge

This service bridges gaps faced by small businesses and complements existing
resources with direct conwltation in arecs. Arecs of focus includes but not limited to
customized resource tools such as: business plaming, strategic planning, marketing,
resource development and navigoting Federal, State, City and County Resources as
well as assistance with incorporation.

Focus Area: Small Business & Entrepreneurial Growth

o
jszw=sy

i SMALL BUSINESS & ENTREPRENEURIAL GROWTH

2.2 Scale Up Educational Series (Enhancement)
On Demand Learning

Through in-person, on-line, hybrid, and pre-recorded seminars; cohort
programs, podcasts; and other outreach efforts, businesses will be able
1o access information at times most swited to them.

* Get Up & Grow

* What's Next Seminar Series
* Business LounchPad

* Rood to Success (Spanish)

* Lending Education

* Business Bosics Educational Offerings

Focus Area: Small Business & Entrepreneurial Growth
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‘ SMALL BUSINESS & ENTREPRENEURIAL GROWTH

2.3 Small Business Lending & Eredit Coaching (Enhancement)

Business Money and Management

The County will continue its pilot lending mechanisms to make micro-loan capital available
to unall businesses and develop o long-term finoncial moedel 1o sustain programming. The
County also works 10 help small businesses ensure they are prepared 1o approach
appropriate lend programs with fully developed business plans and financial projections in
order 1o be more sweeassful in accessing capital,

2.4 Mentor Support Programming (Enhancement)
Cohort-based Growth and Relationships

The County will develop a mentor support inifiative in which cohorts of small business owners will
work through focilitated programming, support groups, recognition and networking opportunities
with successful business owners and organizational leaders thot have ochieved growth and
swstainability to help meet their own challenges.

* Alumni Support Network, Mentor Protégé Initiative, Crowns of Enterprise, Roundtables, etc,

Focus Area: Small Business & Entrepreneurial Growth )

Py
ey

- SMALL BUSINESS & ENTREPRENEURIAL GROWTH

2.5 Entrepreneurship Competition (New)

Pitch for Prizes

The County will support small business entrepreneurship
competitions designed 10 help entreprensurs develop their
ideas into fully developed business plans while competing to
secure funding to launch their businesses. The County will seek
to partner with organizations with the capability of leveraging
private funding to maximize the program potential,

Focus Area: Small Business & Entrepreneurial Growth
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SMALL BUSINESS & ENTREPRENEURIAL GROWTH

|
|

2.6 Small Business Promotion and Tracking (Enhancement)

Championing the Couse

The County will work to promote events, media engagement and sodial
media utilization to celebrate small business successes ocross the County,
In addition, the County will develop on annual report on the state of
small businesses in the County to trock and better understand the
successes and challenges of the small business community.

* Robust marketing plan, web design, brochures

* Bilingual (Spanish) supportive services

* Increased educational /outreach

Focus Area: Small Business & Entrepreneurial Growth

P
—

' SMALL BUSINESS & ENTREPRENEURIAL GROWTH

2.7 Enterprise-wide Small Business Purchasing
and Contracting (Enhancement)

Key Connections for Contracting

The County's Business Diversity and Inclusion [BDI] program will
take a prooctive role in reaching out to the small business
community 10 both advertise opportunities and encourage small
businesses to register for certifications. BDI will develop and
implement internal marketing campaigns designed to promote
awareness of the benefits of using small businesses enterprise
wide,

Focus Area: Small Businass & Entrepreneurial Growth
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2.8 Ecosystem Enhancements (Ongoing)

Tracking Success

The County will continually monitor the entrepreneurial ecosystem
to identify opportunities to provide resource support to events
and erganizations that provide mentorship, growth opportunifies,
coaching and access 1o capital resources.

Focus Area: Small Business & Entrepreneurial Growth

Guiding Principles

Economic Vitality Justice & Equality
Attroctive, inviting and vibrant Increasing opportunities for
neighborhoods are fundamental economic mobility is key to

for economic vitality promoting economic justice

STRONG COMMUNITIES & NEIGHBORHOODS

Programs Impocted: Business Attraction & Business Retention, Business Diversity & Inclusion (8DI)

' SMALL BUSINESS & ENTREPRENEURIAL GROWTH

Stronger Collaboration
Collaborative efforts are
essential to fostering an
economic sustainable community
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ﬁ‘ STRONG COMMUNITIES & NEIGHBORHOODS

Strategic Initiotive

3.1 Built Environment & Placemaking
3.2 Community Resource Centers

3.3 Affordable Housing

3.4 Park & Recreation Investments

3.5 Community Development Block Grant (CDBEG)

Forus Area: Mew & Existing Business Growth

A STRONG COMMUNITIES & NEIGHBORHOODS

3.1 Built Envirenment & Placemaking (Enhancement

Tax Inerement Grant Guidelines

The County will develop strategic initiatives and parinerships with local municipalities and established srgonizations te
examine Tax Increment Grant (TIG) projects. THG: will suppart the construction of infrastructure and recreation spoce fe
create tronsfarmative communities that promote equitable and inclusive opportunities for all residents. The County will
alsa develop TG Guidelines to help facilitate the vsage of the pregram and explore the eppartunity o brooden the
public benefits (e.g., Wi-Fi occess, community gardens, small business retail, ete.).

* Placemaking Collaboration- The OED will lead collaborative warking sessions with internal subject metter
experts to axplore the feasibility of proposals submitted to the County for eonsideration.

* Targeted Infill “Node Creation™- The OED will lead the County in intenfional small area planning with the
purpase of targeting infill development and neighbarhood-based development sites. Projects include but not
limited to county assets, food deserts, affordable ond mixed-income housing, strip mall redevelapment, anchor
tenant infrastructure support, mixed-used development and business hubs. Improvements can alss inclede
infrastructure upgrades and public amenities.

Focus Area: Strong Communities & Meighborhoads
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{ﬁ‘ STRONG COMMUNITIES & NEIGHBORHOODS

3.2 Community Resource Centers (Ongoing)

Community Connections

The County will continue to promote the well-being of residents through
an integrated service delivery model of subject matter experts providing
a full suite of public health and human services in conveniently located
campuses, Community Resource Centers (CRCs).

3.3 Affordable Housing (Ongoing)

Housing for All

The County will use initiatives through multiple departments to help
increase the amount of available affordable housing and reduce the
impacts of homelessness on the community.

Focus Area: Strong Communities & Neighborhoods

ﬁ] STRONG COMMUNITIES & NEIGHBORHOODS

3.4 Parks & Recreation Investments (Ongoing)

Beter Environments

The County will continue to acquire land; develop and maintain
parks, open spaces, greenways, and recreational amenities; ond
preserve natural conservation areas.

Focus Area: Strong Communities & Neighborhoods
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(ﬁ#i STRONG COMMUNITIES & NEIGHBORHOODS

3.5 Community Development Block Grant (Onaoing) r

Strengthening the Community

The Community Development Block Grant (CDBG) Program supports community
development activities to build stronger and more resilient communities in
Mecklenburg County (including the six towns and ETJ). To support community
development, activities ore identified through an ongoing process. Activities may
address needs such as infrastructure, economic development projects, public
facilities installation, community centers, housing rehabilitation, public services,
clearance /acquisition, microenterprise assistance, code enforcement, homeowner
assistance, efc,

Focus Area: Strong Communities & Neighborhoods

Guiding Principles

Economic Justice Removing Barriers Stronger Collaboration

Increasing opportunities for Removing barriers foced by Collaborative efforts are

economic mobility is key to minority, women and small business essential to fostering an
promoting economic |ustice enterprises and supporting their economic sustainable community
growth promotes a diverse and

balanced economy

MINORITY, WOMEN, SMALL BUSINESS ENTERPRISE OPPORTUNITIES

Programs Impocted: Business Diversity & Inclusion {BD)
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. MINORITY, WOMEN, SMALL BUSINESS
| ENTERPRISE OPPORTUNITIES

4.1 FY2020 Mecklenburg County Disparity Study (Ongoin

OED- Overcoming Economic Disparities

Phased implementation of Mecklenburg County's Disperity Study
recommendations.

Focus Area: Minority, Women, Small Business Enterprise Opportunities

MINORITY, WOMEN, SMALL BUSINESS

#%7 ENTERPRISE OPPORTUNITIES

MWSBE to BDI
* Crowns Enterprise Awards * Crowns Enterprise Awards * Crowns Enterprise Awards ‘
* Outreach & Engagements * Aspirational Contract Goals * Comprehensive Outreach
* Aspirational Contract Goals * Targeted Outreach * Small Business Educational Series
* Educational Programs * Get Up & Grow
* Get Up & Grow *  What's Next
*  What's Next * Business LaunchPod

* Roaod to Success {Spanish)
+ Consulting & Bilingual Services
* Achievement Goals
* Mandatory Subcontracting
* Joint Venture Construction Contracts
* Resource Roundtable
* Entrepreneurship Competition
* Small Business Reserve Program
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Guiding Principles

Organized Approach Stronger Collaboration

AN Working with all community and
Clearer guidelines, managed 9 g

municipal stakeholders
datobase, vetted process

WORKFORCE DEVELOPMENT

Programs Impacted: All OED Programs

=§ WORKFORCE DEVELOPMENT

Strategic Initiative Change Budgetary
Impact

5.1 Job Fair(s) & Workshops New None
5.2 Unified Workforce Development Strategy Enhancement None

Focus Area: Workforce Development

=

Addressing Needs

Workforce development
opportunities must align
needs of workers and
employers
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ﬁ] WORKFORCE DEVELOPMENT

5.1 Job Fair & Workshops (New)

Career Connections for Success

PILOT. Bridging connections between job seekers and employers by hosting a job fair(s) in a
centralized and accessible location. In addition, host job readiness workshops to prepare residents
for employment opportunities.

5.2 Unified Workforce Development Strategy (Enhancement)
Coordinated Approach

The County will leverage its considerable resources across multiple Departments (DSS, CSS, DCC, and CIS) to
pilot a program to address clients with multiple barriers to employment. To help ensure their successful transition
10 the workforce, cients receive comprehensive skills assessments, job readiness cooching, and retention swpport
(i.e. childcare whsidies and transportation assistance). Pilot Participonts are referred to Charlotte Works and /or
various community partners for skills training if needed. OED will parmer with relevant deportments to provide
stronger relationships with workforce development agencies and community partners,

Focus Area: Workforce Davalopment

Guiding Principles

.Y

&
Stronger Collaboration Cultural Impact
Working with all community and Arts and culture events are
municipal stakeholders important to creating o
quality place for residents
and visitors

TOURISM, ARTS & CULTURE

Programs Impacted: Business Diversity & Inclusion {BDI)
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®| TOURISM, ARTS & CULTURE

Strategic Initiative

6.1 Mecklenburg Culture Blocks
6.2 Public Arts Fund

Focus Area: Toutism, Arts & Culture

o®| TOURISM, ARTS & CULTURE

6.1 Mecklenburg Culture Blocks (Ongoing)

Cultural Community Connections

Culture Blocks connects communities with responsive arts, science, and history
experiences close to where residents live, The program engages with creative
individuals and orgonizations with a primary mission of arls, science, and /or
history to present programs in specific geographic areas. The program
supports cultural experiences that are planned with resident involvement
and/or 1ake place at libraries, recreation centers, parks, and relevant
community spaces

6.2 Public Arts Fund (Ongoing)
Arts for All

The County will continue to focilitate the creation and installation of public art
by setting aside 1% of all public capital projects into a public art account. The
Arts and Science Council manoges the fund under the direction of the County
and the Public Arts Commission.

Focus Area: Tourism, Arts & Culture
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THANK YOU!

The Office of Economic Development

Board of County Commissioners Public Policy Update: December 12, 2023

Comments

Chair Dunlap said what was presented was a classic example of things they wanted to see
changed. He said he hoped they took what was presented and provided an estimate of how long
they believed each goal would take to accomplish.

Commissioner Powell thanked them. She said this gave an awareness of how complex it was and
what they had to consider. She said they couldn’t sacrifice the quality of life for economic
development. She said they needed to be upfront with asking businesses how and what they
would do. She added the incentives needed to harmonize with the Board’s priorities.

Motion was made by Commissioner Altman, seconded by Commissioner Powell, and
unanimously carried (8-0) to continue the discussion past 5:00 p.m.

Commissioner Altman thanked him. She said she was still looking for a more robust
implementation of workforce development because they had to help residents raise their
household incomes. She said they needed someone whose priority was to move economic
development forward. She asked what they would do to let workforce providers know the
number of jobs that were coming so they could relay to residents that companies were in the
market for employees in a certain amount of time.

69



Meeting Minutes
December 12, 2023

Chair Dunlap asked how many people out there needed to do workforce development and
whether the County was the best place to do that. He said taking that responsibility off County
staff allowed them to do other things and use those resources to support economic
development.

Commissioner Leake said they didn’t have a middle class as they once had years ago. She asked
how they could impact that and change that philosophy.

Commissioner Griffin thanked him. He said it was a lot to unpack, but they set a framework for
what they wanted to do. He also asked what the top three priorities were that they could drill
down on. With 45% of residents being low-income earners, he said they had to figure out how to
educate their way out of that. He said there was a certain skillset employers were looking for and
said they had to figure out how to get young people ready for job market.

Commissioner Rodriguez-McDowell thanked them for listening and including the ideas they had
given them.

Commissioner Meier thanked them.

Vice Chair Jerrell thanked them. He said it was important for the full Board to get feedback. He
said connections to other departments was important. He said he wanted his colleagues to know
that Roger was outstanding and that he was glad the Board had the opportunity to see that.
23-0747 COMMISSIONER REPORTS

Commissioners shared information of their choosing within the guidelines as established by the
Board, which included, but not limited to, past and/or upcoming events.

ADJOURNMENT

With no further business before the Board, Chair Dunlap declared the meeting adjourned at 5:23
p.m.

Arlissa Eason, Deputy Clerk to the Board George Dunlap, Chair
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