Board of County Commissioners Update: Consultant Proposal to
Study Performance Bonus Policy

February 6, 2024
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Purpose
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Proposed

Scope of Work

General Overview of the Scope of Services

1: Background and Fact Finding

2: Benchmark local government and private sector entities

3: Optional Performance Award (OPA) —

Draft Design / Refinement Process

e Performance Criteria: Category and definition (three to five
metrics)

* Preliminary goal setting

* Payout Curve/Financial Modeling: Opportunity and
Performance Results at Minimum, Target and Maximum

e Administrative process and governance

4. Prepare a final report for the Board of Commissioners with
proposed design recommendation and supporting rationale



Estimated Cost &
Timeline

S40,000 - $50,000

Estimate based on proposed scope of
work

. The informal solicitation process
will take approximately
1-3 months to select a consultant.




Approval for Consultant Scope of

Work and Informal Solicitation
Next Steps Process

BOCC will receive an update once a
consultant is selected, and the
project Scope of Work is initiated




Questions?
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