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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in the 
Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center 
located at 600 East Fourth Street, Charlotte, North Carolina at 5:00 p.m. and in Formal Session in 
the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:19 p.m. on Tuesday, 
March 19, 2024. 
 
Present:  Chair George Dunlap, Vice-Chair Mark Jerrell,   

and Commissioners Leigh Altman,  
Arthur Griffin, Elaine Powell, Vilma D. Leake, Laura J Meier,  
and Susan Rodriguez- McDowell 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 
 

Absent:  Commissioner Patricia “Pat” Cotham 
 ____________________ 
 
     -INFORMAL SESSION- 
 
CALL TO ORDER 
 
The meeting was called to order by Chair Dunlap after which the matters below were addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
 
24-0119 Commissioner Leake 
24-0127 Commissioner Powell and Leake 
24-0132 Commissioner Leake 
24-0133 Commissioner Leake 
24-0134 Commissioner Leake 
24-0154 Commissioner Leake 
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STAFF BRIEFINGS - None 
 
 
24-0140 CLOSED SESSION  
 
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried to go into Closed Session for the following purpose(s): To Prevent Disclosure 
of Information that is Confidential, Land Acquisition and Consult with Attorney. 
 
The Board went into Closed Session at 5:14 p.m. and came back into Open Session at 6:11 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
  

    -FORMAL SESSION- 
 
CALL TO ORDER 
 
Chair Dunlap called this portion of the meeting to order, which was followed by introductions, 
invocation by Commissioner Chair Dunlap, and the Pledge of Allegiance to the Flag; after which, the 
matters below were addressed. 
 
 
AWARDS/RECOGNITION  
 
 
24-0131 JOINT PROCLAMATION – CHILD ABUSE PREVENTION MONTH (CHAIR DUNLAP) 
 
Background:  Child Abuse Prevention Month is an annual campaign that has been held for the last 
twelve years and is organized by the Mecklenburg Child Abuse Prevention Team (CAPT).  The 
purpose is to create awareness and to educate the community about child abuse prevention 
strategies. 
 
The Proclamation was read by Commissioner Meier. 
 
Motion made by Commissioner Meier, seconded by Commissioner Altman, and unanimously 
carried to adopt a Joint Proclamation declaring April 2024 as Child Abuse Prevention Month in 
Mecklenburg County and the City of Charlotte. 
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Kneadee Jackson, from the Mecklenburg Child Abuse Prevention team, gave remarks and accepted 
the proclamation. 
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24-0151 PROCLAMATION – MONTH OF RAMADAN (CHAIR DUNLAP) 
 
Background:  Mecklenburg County acknowledges the importance of Ramadan as a time of spiritual 
growth, reflection, devotion, and inspiration to work towards a more just and compassionate world 
for all. The values of compassion, empathy, and charity that are emphasized during Ramadan are 
universal principles that can bring people of all faiths and backgrounds together in a spirit of unity 
and solidarity. With this, Mecklenburg County recognizes March 10th to April 8th as "The Month of 
Ramadan." 
 
Vice Chair Jerrell read the proclamation. 
 
Motion made by Commissioner Jerrell, seconded by Commissioner Griffin, and unanimously carried 
to adopt a Proclamation declaring March 10 - April 8, 2024, as the Month of Ramadan.  
 
Mr. Jabril Huff gave remarks and accepted the proclamation. 
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PUBLIC ART MOMENT  
 
24-0141 PUBLIC ART MOMENT 
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The Board received a presentation on a Public Art piece titled “581.92975.” 
 
Background:   On January 5, 2021, the Board of County Commissioners approved the addition of an 
agenda topic to the second Regular meeting of the month entitled Public Art Moment. The item, 
with the help of the Arts & Science Council, will highlight a piece of public art - a different one each 
month. The purpose of this item is to raise public awareness and appreciation for the tax dollars 
that are spent on public art each year. This month's featured art piece is called "581.92975" by 
North Carolina artist Timothy Werrell. This project is located at the Steele Creek Library in District 2. 
 
Commissioner Rodriguez-McDowell gave the presentation. 
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24-0140 CLOSED SESSION  
 
Motion was made by Commissioner Powell, seconded by Commissioner Griffin, and carried 
unanimously to authorize the County Manager to negotiate and execute all documents necessary 
for the acquisition of tax parcel 103-112-02, (+/- .419 acres) from Ruty’s Properties, LLC for a 
purchase price of $88,000 for Park and Recreation purposes.  
 
Motion was made by Commissioner Powell, seconded by Commissioner Griffin, and carried 
unanimously to authorize the County Manager to negotiate and execute all documents necessary 
for the acquisition of tax parcel 015-091-05, (+/- .89 acres) from Joshua Worley for a purchase price 
of $97,010.00 for Park and Recreation purposes. 
 
 
24-0142 PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 
1. Christopher Coleman – Not in favor of teleworking being revoked 
2. Telia Frazier – Not in favor of teleworking being revoked 
3. Chaula Jain – Not in favor of teleworking being revoked 
 
 
APPOINTMENTS   
 
 
24-0122 CHARLOTTE-MECKLENBURG COMMUNITY RELATIONS COMMITTEE 
 
Nominations/Appointments were needed on the Charlotte-Mecklenburg Community Relations 
Committee to fill eight (8) unexpired terms. Terms distributed in the order the application was 
received. 
 
The following were nominated: 
 
Meeka Clark – Commissioner Meier 
Lambert Guinn – Commissioners Altman and Leake 
Rodney Hogue – Commissioner Altman  
Karekin Johnson – Commissioner Rodriguez-McDowell 
Amethyst Jones – Commissioner Powell 
Justin Lane – Commissioner Altman 
Ignatius Patterson – Commissioner Jerrell 
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Eunice Polk – Commissioner Jerrell 
Geillian Rankin-Jackson – Commissioner Jerrell 
Thomas Shaffner – Commissioner Meier 
Quantia Sutton – Commissioner Altman 
Rhonda Taylor – Commissioner Altman 
 
 
24-0126 BICYCLE ADVISORY COMMITTEE  
 
Reappointment was needed on the Bicycle Advisory Committee for one (1) three-year term 
expiring March 31, 2027.  John Pinnix was eligible for reappointment.  
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 
carried to reappoint John Pinnix on the Bicycle Advisory Committee for one (1) three-year term 
expiring March 31, 2027. 
 
 
PUBLIC HEARINGS – NONE 
 
 
ADVISORY COMMITTEE REPORTS – NONE 
 
 
MANAGER’S REPORT 
 
24-0042 CHARLOTTE AREA TRANSIT SYSTEM (CATS) UPDATE 
 
The Board received as information an update on activities taking place at CATS. 
 
Brent Cagle, CATS CEO/Assistant City Manager, gave the presentation. 
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Comments 
 
Commissioner Meier asked how we become a choice ridership.  Mr. Cagle stated that this was not 
an all-or-nothing proposition for choice riders, and the key was reliable, frequent service.   
 
Commissioner Meier stated that some plans were based on additional revenue and asked if that 
was sales tax. Mr. Cagle stated that it would be contingent on many factors, but yes, additional 
revenue. He said the focus was on the operations and explained to develop transit further, there 
needed to be additional funding. He said those conversations were taking place, but it remained to 
be seen. 
 
Commissioner Rodriguez-McDowell asked to explain what micro-transit was.  Mr. Cagle said that 
micro-transit is a smaller vehicle that would serve areas of the County (towns) that were difficult to 
serve with traditional fixed route services such as large buses. He said it bridged that gap using a 
much smaller vehicle with several riders.  He said these vehicles’ priority would be to have ADA 
accessibility, and they would contract with companies who offered micro-transit and/or self-
performance, buy vehicles, and hire people to drive them. 
 
Commissioner Rodriguez-McDowell asked for clarification on the routes. Mr. Cagle stated there 
were approximately 19 zones throughout the County. A person would schedule a ride on the app 
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(pick up and drop off), and if someone else scheduled a similar ride, they would be combined on 
demand.   
 
Commissioner Leake asked if there was a geographical area to know the number of buses that 
would be needed so that people could get to work on time.  She asked how to help those 
individuals get to their destination in less time.  Mr. Cagle said they would require multiple 
transfers.  He said they had a heavy transfer system.  CTC is the central hub for transfers. He said 
they were taking it from a Hub and Spoke transfer system to a Point-to-Point system so that the 
people could make those transfers, not just at CTC but throughout the community to create a more 
efficient ride. 
 
Commissioner Powell thanked the presenter.  She asked if the concerns about the Village Rider 
times not being consistent and reliable have been addressed and resolved.  She asked about the 
park and ride and the 500 spaces allotted for people to park, and there were predictions of how 
many people would be accommodated to get out of the traffic.  Mr. Cagle said he would get some 
numbers on the current ridership.  He said the 63X, the 77X, and the express routes to the north 
were some of the highest ridership they had, and this would make them even more enticing for 
people to utilize those routes because it would shave off some of the travel time and make it easier. 
  
Commissioner Powell said she was excited about it and that she wanted to come on the day that it 
opened to ride with him and that she supported him. 
 
Commissioner Griffin asked regarding the schools experiencing difficulties with their bus drivers 
and bus routes if there was a federal supplement to provide support for students in high school 9-
12.  He asked if 70% of the people were people of color; what instrument was used to determine 
that, and how often was the survey completed.   
 
Commissioner Griffin asked regarding participating sales tax communities; there were the seven 
cities and Mecklenburg County; what about the ETJs, the communities right on the edge of the city 
boundaries. He asked how they participated in the strategic planning process, future for planning 
and innovation.   He said as chair of the Public Health and Human Services Committee, often 
barriers to primary care provider utilization were impacted by the web of transfers because, by the 
time a person arrived at their doctor’s appointment, they were late.   Mr. Cagle stated that the first 
question was really about CMS and Federal Funding, and he wasn’t aware of Federal Funding, but 
they were very interested in how they could partner with CMS and that they were working with 
Commissioner Altman and CMS to identify schools that they could create pilot programs with that 
then could be ultimately rolled out to other schools.  He said one of the challenges in servicing CMS 
was that not all schools were close to bus stops.  He said that the survey was conducted every 
quarter and that it was a survey of ridership.   
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Commissioner Griffin asked if he could break that down into different groups.   Mr. Cagle stated 
that the ridership was predominately African American, and the Latin X community was significantly 
underrepresented. He said as to innovation, looking at how they could change the Hub and Spoke 
was really what Envision My Ride was all about.  He said they would always need a central hub 
because of the central core but could create mobility hubs throughout the community/county that 
allowed for point-to-point.   He said there were that would always be difficult for traditional transit. 
 
Vice-Chair Jerrell asked three questions:  1) What were their targets for a healthy system as far as 
ridership and percent of revenue.2)  For East Charlotte, one of the most densely populated areas in 
the community, the opportunity for ridership seems light; the community feels underserved, and 
they don’t have enough routes to different places 3)  with regard to feedback, a lot of people don’t 
ride because of the lack of visibility for people enforcing safety measures; and  4)   with regard to 
multimodal options he asked if they looked at overlays and work with County assets, community 
resource centers, recreation centers, and greenway overlays to see where they connect as far as 
where your stops may be and asked what that interaction looked like. 
 
Mr. Cagle said more riders were always good, the more, the better, having a service that attracted 
everyone and that people felt good about using.  He said regarding revenue, the riders are 
predominantly needed.  He said that looking at all the options, fares were very complicated.  He 
said general fairs were not the highest that had been seen out there, but they were not the lowest.  
He said they were going to look at the fairs to simplify them, take into account equity, take a 
comprehensive look at their fare structure, and restructure it with simplicity and equity in mind. 
 
Mr. Cagle said there were areas that felt underserved and areas that had a lot of service. He said 
would always be areas, not just the southern towns, northern towns, or the unincorporated areas, 
but other areas throughout the County where service could be better, with more frequency and 
more routes.    He said when routes were set, there was a policy approved by the MTC that created 
a hierarchy of how they were set.  He said the first priority was serving areas that had the most 
need; the second was creating connections to areas of activity, work, grocery stores, places of 
worship, community centers, and all those kinds of places, and worked their way through the 
hierarchy.  He said when you looked at the route network against demographics, there was a 
concentration of routes in those areas.  
 
Mr. Cagle said there were things that make passengers uncomfortable, and there were some true 
safety issues for their operators and customers which was why they felt it was so important to 
double the spending on safety and security, double the resources, and think about a different 
approach because some of the issues such as mental health was not resolved by law enforcement 
response. 
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Mr. Cagle said multimodal options were everything that had been talked about, like rails and buses, 
bikes, cars, walking trails, and how they created connectivity. He said as they started to reenvision 
the network, it was an excellent point at which they needed to look at where we had assets 
positioned, where they had bus stops, whether they needed to move, and whether they needed to 
reenvision routes to better serve. 
 
Commissioner Altman thanked the presenter and recommended that the Board download the Cats 
App. She said to get buses where they need to be, they needed significant new sources of revenue 
because the current transit tax was fully allocated.   
 
Mr. Cagle said the reliability of the Village Rider, in the form of missed trips and on-time 
performance, was suffering like the rest of the system. He said he heard that it's difficult to line up 
in a very efficient way because some schedules may not mesh to get from point A to point B, and 
that was where micro-transit should come in and help. 
 
Chair Dunlap asked about the ability to adapt to changes in the system, for example, if there was a 
soccer game or a big event, and people were leaving their hotels and coming from different places. 
 Mr. Cagle said that frequency was important, especially when people flooded the system.   He said 
as far as increased revenue, he stated concern about marketing and that if it was done right would 
increase ridership.   
 
Chair Dunlap asked if there was marketing to visitors and citizens, for example, advertising at the 
hotels and the arena, and if there was another option other than Uber or a taxicab or driving 
yourself.   Mr. Cagle stated that there was advertising, marketing, and education around the 
system, not just for visitors in Charlotte but for folks who lived here who may not know about the 
system. He said the way people used transit post covid was totally different than how they did pre 
covid, but one thing proven true was that special events drive ridership. He said the biggest single-
day post covid was the Beyonce Concert, which nearly doubled the dailies.  He said they had the 
ability to increase service for special events to a point where they could add one or two additional 
trains, but some of that went back to maintenance that needed to be finished off.  He said they 
could be nimble and add additional capacity to a point right now.  He said once they completed the 
maintenance and more vehicles came into service, they would have more capacity, and at some 
point, regarding better bus service, they would think about Special Event bus service. 
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS  
 
24-0143 DEPARTMENT MANAGEMENT MONTHLY REPORTS 
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The Board received as information the department directors’ monthly management reports.  The 
monthly management reports can be accessed online via public dashboards at: 
 
https://meck.co/DataDashboard 
 
Background:  The County Manager has requested department directors develop department 
management monthly reports highlighting key activities and initiatives within the departments 
and that reports show relevant performance indicators of departmental activity. 
 

 
 
STAFF REPORTS & REQUESTS - NONE 
 
 
COUNTY COMMISSIONERS REPORTS & REQUESTS – NONE 
 
 

CONSENT ITEMS 
 

Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to approve the following item(s): 
 
24-0128 BUDGET AMENDMENT – HEALTH DEPARTMENT (REVENUE INCREASE) 

https://meck.co/DataDashboard
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Amend the FY 2023-2024 Budget Ordinance to recognize, receive, and appropriate an increase of 
$52,000 in state revenue from NC Department of Health and Human Services, Division of Public 
Health (DPH) in the General Fund (0001) in the Health Department to support interpretation 
expenses for the Refugee Heath program.  
 
Amend the FY 2023-2024 Budget Ordinance to recognize, receive, and appropriate an increase of 
$37,250 in state revenue from NC Department of Health and Human Services, Division of Public  
 
Health (DPH) in the General Fund (0001) in the Health Department to support the Food & Lodging 
inspections program.  
 
Recognize, receive, and appropriate an increase of $20,000 from the Center for Black Health & 
Equity in the General Grant Fund (G001) for the Tobacco Program.  
 
Recognize, receive, and appropriate an increase of $50,000 in federal funds in the General Grant 
fund (G001) within Public Health to support the PrEP & Mpox programs.  
 
Background:  The North Carolina Division of Public Health (DPH) awards state funds to the Health 
Department to support some public health programs. The Health Department received notification 
of additional funding of $52,000 for the Refugee Health program for interpretation due to increase 
in screenings.   
 
The North Carolina Division of Public Health (DPH) awards state funds to the Health Department to 
support some public health programs. The Health Department received notification of increased 
funding of $37,250 for the Food and Lodging program.   
 
Mecklenburg County Public Health Office of Policy and Prevention program has been awarded 
funding from The Center for Black Health & Equity to support their Advancing Health Equity in 
Tobacco Nation initiative.      
 
The department received additional funding from the University of Alabama at Birmingham to 
address the sexual health needs of patients in the Public Health PrEP clinic, including Mpox 
education and vaccination.   
 
 
24-0129 GREENWAY DONATION-SUGAR CREEK 
 
Accept donation of tax parcel 167-221-65 (+/- 1.050 acres) from the North Carolina Department of 
Transportation (NCDOT), for use to construct the Sugar Creek Greenway. 
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Background: The subject property owner, the North Carolina Department of Transportation, has 
proposed to donate Tax Parcel 167-221-65(+/- 1.050 acres) for future greenway purposes. The land 
is adjacent to existing County owned property and is along the proposed path of the Sugar Creek 
Greenway, making this property highly desirable for Park and Recreation. 
  
The donation is consistent with Park and Recreation’s Greenway Master Plan that calls for the 
addition of parkland, greenway, and open space within the County. It is also consistent with the 
County’s Environmental Leadership Action Plan. 
 
 
24-0130 TAX REFUNDS 
 
Approve refunds in the amount of $19,593.48 for registered motor vehicles as statutorily required 
to be paid as requested by the County Assessor; and 
  
Approve refunds in the amount of $1,466,199.45 as statutorily required to be paid as requested by 
the County Assessor 
 
Background:  This Board action is necessary to approve registered motor vehicle tax refunds 
resulting from clerical errors, value changes and appeals processed in the statewide vehicle tax 
system. 
  
This Board action is necessary to approve tax refunds resulting from clerical errors, audits, and 
other amendments, including revaluation appeals. There is accrued interest of $59,610.05 to be 
added to refunds of $1,402,845.54. There is no accrued interest to be added to the refunds of 
$3,743.86. The total refunds with interest added is $1,466,199.45. 

 
 
24-0135 DONATION OF COURTS (RENOVATIONS) AT SUGAW CREEK PARK 
 
Recognize and receive the donation and renovation of outdoor basketball courts with a value up to 
$75,000 from Love.Futbol, Inc.  
 
Background:  Love.Futbol, Inc. is a development partner funded through the Return to Play Fund, 
founded by Beyond Sport and ESPN. The fund supports the development and renovation of sports 
court facilities in communities with higher-than-average Black and Brown populations. 
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Love.Futbol, Inc. approached Mecklenburg County Park and Recreation to identify existing 
basketball court(s) in need of renovation. After coordination with County staff, Love.Futbol, Inc. has 
offered to renovate two existing basketball courts at Sugaw Creek Park. 

  
Love.Futbol, Inc. proposed to fund up to seventy-five thousand dollars ($75,000) in improvements to 
the two existing basketball courts. Improvements will include renovations to the two basketball 
courts, new seating, landscape improvements, and other related improvements in the general area 
of the basketball courts. 

  
Love.Futbol, Inc. will host community build day on April 19, 2024, and an inauguration/celebration 
event on May 4, 2024. Invitations will be shared once these dates and times are confirmed. 
 
 
24-0146 MINUTES 
 
Approve the following Meeting Minutes: 
  
                     May 18, 2023 Manager's Recommended Budget 
                     May 22, 2023 Budget/Public Policy Workshop 
                     June 13, 2023 Budget/Public Policy Workshop 
                     February 27, 2024 Budget/Public Policy Workshop 
                     March 12, 2024 Budget/Public Policy Workshop 
 
 
24-0153 APPROVAL OF POLICY UPDATES FOR BOARD COMMITTEE APPOINTMENTS AND 

PUBLIC APPEARANCE 
 
Approve policy updates for Board Committee Appointments and approve policy updates for Public 
Appearance.  
 
Background:  Several board policies do not serve the best interest of the board for the efficient 
conduct of County business and need revisions.  Para A. deals with nominations and reappointments 
and the number of votes to approve a reappointment. Para B. deals with changes to public 
appearance during regular meetings. These minor policy revisions should have a positive effect on 
the efficient conduct of County business. 
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Policy recorded in full in Ordinance Book 52, Document #86 
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Policy recorded in full in Ordinance Book 52, Document #87 

 
T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 

 ____________________ 
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24-0145 PULLED CONSENT ITEMS 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
 
24-0119 DUKE LIGHTING SERVICE CONTRACT – DETENTION CENTER NORTH 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried, to approve a 3-year contract with Duke Energy to install and maintain exterior lighting 
fixtures at Detention Center North for 3 years at $549.19 per month. 
 
Background:  This contract with Duke Energy will replace outdated pole lights under a current 
contract with Duke Energy with highly efficient LED lighting for the Detention Center North Facility. 
This new service contract with Duke Energy is more cost efficient than installing and maintaining 
County-owned poles and lights.  
 
 
24-0127 GRANT APPLICATION – NORTH CAROLINA DEPARTMENT OF JUSTICE 

 – ENVIRONMENTAL ENHANCEMENT GRANT PROGRAM 
 
Motion was made by Commissioner Powell, seconded by Commissioner Meier, and unanimously 
carried, to authorize the County Manager to apply for NC Department of Justice Environmental  
Enhancement Grant (EEG) Program grant funding of up to $290,000 to be used for the construction 
of freshwater mussel habitat in Reedy Creek and the re-colonization of freshwater mussels into 
Reedy Creek and other existing restored streams and if awarded, recognize, receive, and 
appropriate the award amount to the (G705) state funds and to also adopt a grant project 
ordinance for the North Carolina Department of Justice - Environmental Enhancement Grant 
Program Grant in the (G705) state funds and to authorize the County Manager to execute the 
contract(s) with the NC Department of Justice. 
 
Background:  The County’s Storm Water Capital Improvement Program (CIP) began restoring 
Mecklenburg County creeks and floodplains to improve water quality in 1997. The program is 
funded with revenue from Storm Water fees. These natural infrastructure investments have many 
other benefits to greenway systems, increasing native plants/trees, open space, aesthetic 
improvements, and corridors for wildlife. The projects have resulted in documented improvements 
to fish and aquatic insect populations. In 2022, Storm Water Services (STW) in partnership with U.S. 
Fish and Wildlife (USFW) and Park and Recreation (P&R) conducted a pilot effort to reintroduce 
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freshwater mussels into the Stevens Creek CIP project area in Mint Hill, NC. The effort was highly 
successful and STW seeks to recreate the success in additional CIP project areas in the County. 
  
Staff seeks to pursue a grant from the NC Department of Justice (NC DOJ) for the design and 
construction of six freshwater mussel specific habitat features in the upcoming Reedy Creek Stream 
Restoration project (project grant previously approved by the Mecklenburg Board of Commissioners 
on February 7, 2023). Additionally, requested grant funds would be used for the reintroduction of 
mussels into the features constructed in the Reedy Project area as well as the selection and re-
colonization of up to 12 additional sites in previously restored streams. Sites located in US EPA 
Disadvantaged Communities areas will be prioritized for re-colonization.  Mussels will be species 
common to the area and will be sourced from nearby streams with abundant populations.  Re-
colonized areas will be monitored and assessed for mussel survival and suitability in specific 
conditions. STW will be the lead agency and will partner with USFW, Johnson C. Smith University 
faculty and students, the City of Charlotte, and P&R to complete the effort. STW is requesting 
funding in the amount of $290,000 and the grant application is due April 4, 2024. 
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Ordinance recorded in full in Ordinance Book 52, Document #83. 
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24-0132 JUVENILE CRIME PREVENTION COUNCIL (JCPC) UPDATE TO PROPOSED FY24 
FUNDING ALLOCATION – CJS 

 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried to approve the revised FY24 funding allocation plan as recommended by the Mecklenburg 
County Juvenile Crime Prevention Council (JCPC). 
 
Background:  The Mecklenburg County Juvenile Crime Prevention Council (JCPC) received $2,051,713 
in FY24 funding from the North Carolina Department of Public Safety. The Board approved item #23-
0384 on June 21st, 2023, to recognize, receive, and appropriate the funds for Mecklenburg County 
Criminal Justice Services. This funding plan update is due to two of the programs, Achieving Success 
on Purpose-Building Reality w/ Imagination, Consciousness & Knowledge is changing part of its local 
funding from In-Kind to cash match, and The FACTS Initiative, is adjusting their cash match. 
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County Funding Plan recorded in full in Ordinance Book 52, Document #84 
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24-0133 CAPITAL RESERVE EXPENDITURE – GOLF COURSE REPAIRS – CHARLES T. MYERS 
GOLF COURSE, SUNSET HILLS, DR. CHARLES SIFFORD AND HARRY L. JONES SR. 
GOLF COURSE (PARK AND RECREATION) 

 
Motion was made by Commissioner Jerrell, seconded by Commissioner Powell, and unanimously 
carried, to appropriate $750,000 in available funds from the Public Golf Courses Consolidated 
Capital Reserve Fund (9002) to complete capital improvements and repairs at Charles T. Myers Golf 
Course, Sunset Hills, Dr. Charles Sifford and Harry L. Jones Sr. Golf Course. 
  
Background:  On December 5, 2023, the Board of County Commissioners approved the 
appropriation of $500,000 to fund structural and cosmetic repairs to the clubhouses, pump houses, 
cart barns, and maintenance buildings at all the courses.  The work included roof repair, drainage 
issues, electrical updates, sidewalk and concrete repair, insulation of maintenance buildings, and 
exterior painting of all buildings.  A portion of the funds were also towards cart path repair at all the 
courses.  
 
This funding request is a continuation of newly identified repairs on the vertical structures located 
at Sunset Hills, CT Myers, and Harry L. Jones. This includes structure repairs/roof replacement on 
multiple buildings at CT Myers, vertical foundation repairs/roof replacement at Sunset Hills, and 
repairs to vertical external surfaces at Harry L. Jones. This funding will also complete asphalt repairs 
at all 4 golf courses.  
 
 
24-0134 RESOLUTION TO TRANSFER OWNERSHIP OF CANINE OFFICER 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to adopt a resolution titled " RESOLUTION AUTHORIZING THE SHERIFF OF MECKLENBURG 
COUNTY TO TRANSFER OWNERSHIP OF RETIRED MECKLENBURG COUNTY SHERIFF’S OFFICE CANINE 
OFFICER AGGIE.” 
 
Background:  The Mecklenburg County Sheriff’s Office is requesting the Board adopt the above 
referenced Resolution to transfer ownership of retired Mecklenburg County Sheriff’s Office Canine 
Officer Aggie. 
  
Due to their specialized training, the Canine Officer Aggie would be a danger to public health and 
safety if adopted by or sold to a member of the general public who is unfamiliar with their law 
enforcement training.  The Canine Officer Aggie is of no economic value to Mecklenburg County, NC 
and therefore, pursuant to authority granted by NCGS 160A-266(d)(iii), can be transferred without 
payment of compensation to his handler, who is familiar with his law enforcement training. 
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Resolution recorded in full in Ordinance Book 52, Document #85. 
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24-0154 ANIMAL CONTROL ORDINANCE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to approve Revisions to the Animal Control Ordinance. 
 
Background:  The Board of County Commissioners adopted an Animal Control Ordinance. Charlotte-
Mecklenburg Police Department is responsible for enforcing the County's Animal Control Ordinance. 
The Ordinance has been revised over the years for various reasons.  Most recently, due to legislative 
changes it is necessary to revise the Ordinance again to strengthen the terms as well as correct 
minor typographical errors.  It was last revised on June 7, 2005, to be effective August 1, 2005.   
 
The proposed ordinance has been reviewed by Dr. Josh A. Fisher, MHA, CAWA, Director of Charlotte-
Mecklenburg Animal Care & Control. 
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Ordinance recorded in full in Ordinance Book 52, Document #88 
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COMMISSIONER REPORTS 
 
 
24-0144 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, that there being no further business to come before the Board that the meeting be 
adjourned at 8:27 p.m. 
 
 

                                            
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             George Dunlap, Chair 
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