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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in 
the Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government 
Center located at 600 East Fourth Street, Charlotte, North Carolina at 5:00 p.m. and in Formal 
Session in the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:15 p.m. 
on Tuesday, December 3, 2024. 
 
 

ATTENDANCE 
 
Present:  Chair Mark Jerrell, Vice-Chair Leigh Altman  

and Commissioners Arthur Griffin, Vilma D. Leake,  
Laura J. Meier, Elaine Powell, Susan Rodriguez-McDowell,  
and Yvette Townsend-Ingram 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:  Commissioner George Dunlap 
 
 ___________________ 
 
 
     -INFORMAL SESSION- 
 
 
CALL TO ORDER 
 
The meeting was called to order by Chair Dunlap, after which the matters below were addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
 
24-0622 Commissioner Leake 
24-0657 Commissioner Leake 
24-0659 Commissioner Leake 
24-0663 Commissioner Leake 
24-0672 Commissioner Leake 
24-0674 Commissioner Griffin 
24-0676 Commissioner Leake 
24-0681 Commissioner Leake 
24-0684 Commissioner Rodriguez-McDowell 
 
 
STAFF BRIEFINGS - None 
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24-0647 CLOSED SESSION  
 
Motion was made by Commissioner Griffin, seconded by Commissioner Powell, and unanimously 
carried, to go into Closed Session for the following purpose(s): Consult with Attorney. 
 
The Board went into Closed Session at 5:16 p.m. and came back into Open Session at 5:59 p.m. 
 
Vice Chair Altman gave an update regarding CRTPO and I-77S project.  She said although she 
voted no on behalf of the Board to go forward, it passed by majority.  She said a sub-committee 
met with nine different developers in DC to discuss the project, and that they would be receiving 
feedback on their priorities and objectives. 
 
County Attorney Tyrone Wade gave a brief overview of the Memorandum of Understanding 
listed on the agenda under Commissioners Reports and Requests. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
 
 

    -FORMAL SESSION- 
 
 
CALL TO ORDER 
 
Chair Jerrell called this portion of the meeting to order, which was followed by introductions, 
invocation by Commissioner Leake, followed by the Pledge of Allegiance to the Flag; after which, 
the matters below were addressed. 
 
 
AWARDS/RECOGNITION  
 
24-0690 PROCLAMATION – WORLD AIDS DAY 2024 (COMMISSIONER GRIFFIN) 
 
Motion was made by Commissioner Altman, seconded by Commissioner Leake, and unanimously 
carried, to adopt a Proclamation declaring December 1, 2024, as World AIDS Day in Mecklenburg 
County. 
 
Background:  World AIDS Day began in 1988 and is observed each year on December 1st. 
Organizations and individuals across the world bring attention to the HIV epidemic, endeavor to 
increase HIV awareness and knowledge, speak out against HIV stigma, and call for an increased 
response to move toward ending the HIV epidemic. 
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Comments 
 
Co-Chair for the Getting to Zero group accepted the Proclamation and gave remarks. 
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24-0687 ORDER OF THE HORNET INDUCTION – COUNTY COMMISSIONER PATRICIA 

“PAT” COTHAM – COMMISSIONER AT-LARGE  
 
Background:  The Order of the Hornet was established in 1972.  It is bestowed by the Board of 
County Commissioners on persons who have displayed valor or high order of service uniquely and 
specifically to the residents of Mecklenburg County. This is the highest honor bestowed by the 
Board. The Order of the Hornet was founded in the spirit of the early Mecklenburg patriots who 
signed the Mecklenburg Declaration of Independence on May 20, 1775, and proclaimed the 
County’s freedom from Britain more than a year before the U.S. Declaration of Independence was 
signed. Those early patriots valiantly fought for their independence during the Revolution and 
gave Lord Cornwallis such difficulties during his occupation of Charlotte that he termed the town 
a “hornet’s nest” of rebellion.  County Commissioner Patricia "Pat" Cotham, Commissioner At-
Large reflected the honor, strength, and fierce American patriotism that so stung Lord Cornwallis 
and is being recommended for membership in the Order of the Hornet.   
 
Commissioner Cotham served on the Board of County Commissioners from December 2012 to 
December 2024.  Her election in 2012 was her first elected office.  She earned a BA in Spanish and 
a BJ in journalism from the University of Missouri-Columbia.  She is a trustee to the N.C. 
Blumenthal Performing Arts Center, a Democratic National Committee member and a delegate 
member of the Executive Council of the N.C. Democratic Party. She is an active member of the St. 
Matthew's Catholic Church, a Democratic Party Precinct leader, past president of the 
Mecklenburg County Democratic Women, chair of Uptown Democratic Forum and a member of 
the Charlotte 2012 Host Committee.   
 
She was the 2012 award winner as the "Grassroots Leader of the Year" for the Mecklenburg 
County Democratic Party.   
 

Commissioner Leake gave the presentation. 
 
The Commissioners gave remarks regarding Commissioner Cotham’s tenure as a County 
Commissioner. 
 
Motion was made by Commissioner Altman, seconded by Commissioner Leake, and unanimously 
carried, to induct County Commissioner Patricia "Pat" Cotham, Commissioner At-Large, into the 
Mecklenburg County Order of the Hornet, the highest honor bestowed by the Board. 
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24-0647  CLOSED SESSION  
 

Motion was made by Commissioner Griffin, seconded by Commissioner Powell, and carried 
unanimously to authorize the County Manager to negotiate and execute all documents necessary 
for the acquisition of tax parcel 031-472-18 (+/- 0.228 acres) from Delores Pegues and Jaytwanne 
Williams and spouse Charles Williams for a purchase price of two hundred sixty thousand 
($260,000.00) for Park and Recreation purposes. 
 
 
 
 



Meeting Minutes 

December 3, 2024 

6 

 

 
 

PUBLIC ART MOMENT – N/A 
 
 
24-0649 PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 
1. Sheriff Garry L. McFadden Gave an update including HB10, Raise the Age appeal, Rise 

Program 
2. Inez Albright Charlotte Moving Forward United, meeting challenges of a 

growing city 
3. Denesha Degraffenreid Mental Health during the holidays 
 
 
APPOINTMENTS  
 
24-0642  APPOINTMENTS – WOMEN’S ADVISORY BOARD 
    
Denawa Alberti, Laci Ollison, and Tameka Peterson were eligible for reappointment. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to reappoint Denawa Alberti, Laci Ollison and Tameka Peterson to the Women's Advisory 
Board for three (3) three-year terms expiring November 30, 2027.  
 
Nominations/appointment were needed for the Women’s Advisory Board to fill one (1) three-
year term expiring November 30, 2027. 
 
Olga Stemmer was nominated by Commissioner Meier 
Michelle Tokpah was nominated by Commissioner Powell 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried, to close nominations on Olga Stemmer and Michelle Tokpah.   
 
This appointment will come back at the next meeting. 
 
 
24-0685 APPOINTMENTS – WASTE MANAGEMENT ADVISORY BOARD 
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 
carried, to appoint Christopher Garth to the Waste Management Advisory Board to fill one (1) 
unexpired term expiring March 31, 2027, Northern Towns Representative slot. 
 
 
24-0686 APPOINTMENTS – ARTS & SCIENCE BOARD OF DIRECTORS 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried, to appoint Melissa McIvey to the Arts & Science Board of Directors to fill 
one (1) three-year term expiring November 30, 2025, Southern Towns Representative slot. 
 
 
24-0691 APPOINTMENTS – ALLIANCE HEALTH BOARD OF DIRECTORS 
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Motion was made by Commissioner Altman, seconded by Commissioner Griffin, and unanimously 
carried, to reappoint County Manager Dena Diorio and Deputy County Manager Anthony 
Trotman on the Alliance Health Board of Directors for two (2) three-year terms expiring 
December 31, 2027. 
 
 
PUBLIC HEARINGS – 6:30 
 
24-0665 PUBLIC HEARING – GENERAL OBLIGATION BONDS 
 
Background:  As part of the currently approved Capital Improvement Plan and in addition to bonds 
being issued for schools, debt was also projected to fund other County projects.  The County has 
the authority to issue additional General Obligation (GO) bonds in an amount equal to 2/3rds of 
the retired principal in the prior year without the need for a referendum.  Moreover, GO bonds 
can be issued without a vote to refinance any outstanding GO debt. 
 
These bonds are currently planned for sale in late January 2025.  
 
On November 19, 2024, the Solid Waste Bond Order was introduced and was published in the 
Charlotte Observer on November 21, 2024, with a notice that the Board would hold a public 
hearing on December 3, 2024. Upon adoption of the Bond Orders and Resolution, notice of 
adoption of Bond Orders will be published. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Altman, and unanimously 
carried, to open Public Hearing on $45,000,000 General Obligation Solid Waste Bond Order. 
 
CFO David Boyd explained that the bonds were part of the financial plan to pay for all the capital 
associated with the County’s solid waste enterprise. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to close Public Hearing on $45,000,000 General Obligation Solid Waste Bond Order and 
unanimously carried, to adopt the $45,000,000 General Obligation Solid Waste Bond Order. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to adopt the $90,000,000 General Obligation Refunding Bond Order. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried, to adopt the Bond Resolution Authorizing the Issuance of Not to Exceed 
$45,000,000 General Obligation Solid Waste Bonds, Not to Exceed $302,000,000 General 
Obligation School Bonds, and Not to Exceed $90,000,000 General Obligation Refunding Bonds. 

 
Commissioner Griffin asked Mr. Boyd to speak to bonding capacity.  Mr. Boyd said the County 
had several outstanding pieces.  He said over the past decade, the County’s overall debt burden 
declined significantly, therefore there was quite a bit of bonding capacity.  He said statutorily the 
County was well below what was statutorily allowed and the primary constraints in issuing new 
debt were more related to the ability to repay it.  He said this was the first tranche of bonds that 
would be issued to fund the CIP.  He said they were trying to time the borrowing with the spending 
so that they were not borrowing money and paying interest costs before the funds were needed. 
 
Commissioner Altman asked for clarification on what refunded bonds were.  Mr. Boyd said it laid 
out the ability to refinance some bonds that were issued in 2013 and 2015 at lower rates.  He 
said they were not intending to sell the bonds until later in January, so they were not entirely 
certain what the market conditions would be so they sought the Board’s approval at this time 
should the interest rates be favorable in January they would be able to take advantage of the 
favorable interest rates and be able to refinance at that time. 
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Recorded in full in Ordinance Book 53, Document #81. 
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Recorded in full in Ordinance Book 53, Document #83. 



Meeting Minutes 

December 3, 2024 

12 

 

 
 
 
 
 
 



Meeting Minutes 

December 3, 2024 

13 

 



Meeting Minutes 

December 3, 2024 

14 

 



Meeting Minutes 

December 3, 2024 

15 

 



Meeting Minutes 

December 3, 2024 

16 

 



Meeting Minutes 

December 3, 2024 

17 

 



Meeting Minutes 

December 3, 2024 

18 

 



Meeting Minutes 

December 3, 2024 

19 

 



Meeting Minutes 

December 3, 2024 

20 

 



Meeting Minutes 

December 3, 2024 

21 

 

 
 



Meeting Minutes 

December 3, 2024 

22 

 



Meeting Minutes 

December 3, 2024 

23 

 



Meeting Minutes 

December 3, 2024 

24 

 



Meeting Minutes 

December 3, 2024 

25 

 



Meeting Minutes 

December 3, 2024 

26 

 



Meeting Minutes 

December 3, 2024 

27 

 



Meeting Minutes 

December 3, 2024 

28 

 



Meeting Minutes 

December 3, 2024 

29 

 



Meeting Minutes 

December 3, 2024 

30 

 



Meeting Minutes 

December 3, 2024 

31 

 



Meeting Minutes 

December 3, 2024 

32 

 



Meeting Minutes 

December 3, 2024 

33 

 

 
Resolution recorded in full in Ordinance Book 53, Document #85. 
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24-0666 PUBLIC HEARING – LIMITED OBLIGATION BONDS 
 
Background:  As part of the currently approved Capital Improvement Plan and in addition to bonds 
being issued for schools, debt was also projected to fund other County projects. The County has 
the authority to enter into an installment financing contract and issue Limited Obligation Bonds 
without the need for a referendum.  
 
These bonds are currently planned for sale in late January 2025.  
 
On November 19, 2024, the Limited Obligation Bond Order was introduced and was published in 
the Charlotte Observer on November 21, 202,4 with a notice that the Board would hold a public 
hearing on December 3, 2024. Upon adoption of the Resolution, notice of adoption of the 
Resolution will be published. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Griffin, and unanimously 
carried, to open Public Hearing on $252,000,000 Installment Financing Contract. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Griffin, 
and unanimously carried, to close Public Hearing on $252,000,000 Installment Financing Contract 
and adopt the Resolution Approving an Installment Financing Contract and Delivery Thereof and 
Providing for Certain Other Matters.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Meeting Minutes 

December 3, 2024 

35 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



Meeting Minutes 

December 3, 2024 

36 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



Meeting Minutes 

December 3, 2024 

37 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



Meeting Minutes 

December 3, 2024 

38 

 

 

 
Resolution recorded in full in Ordinance Book 53, Document #86. 
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ADVISORY COMMITTEE REPORTS - NONE 
 
 
MANAGER’S REPORT 
 
 
24-0688      OPIOID SETTLEMENT:  SPECIAL INITIATIVES FOR HIGH-RISK POPULATIONS 
 
Background:  Mecklenburg County joined the national settlement Memorandum of Agreement 
between the State of North Carolina and Local Governments outlining the distribution of any 
proceeds relating to the settlement of opioid litigation, and any subsequent settlement funds that 
may come into North Carolina as a result of the opioid litigation against companies engaged in 
the manufacturing, distribution, and dispensing of opioids, including settlements with drug 
distributors Cardinal, McKesson, and AmerisourceBergen, and the drug maker Johnson & Johnson 
and its subsidiary Janssen Pharmaceuticals, referred to as Wave 1 of the Opioid Settlement. Wave 
2 Additional Settlements with Additional Settling Defendants Walmart, Inc., Teva Pharmaceutical 
Industries Ltd., Allergan Finance, LLC, Allergan Limited, CVS Health Corporation, CVS Pharmacy, 
Inc., and Walgreen Co., as well as their subsidiaries, affiliates, officers, and directors named in the 
Additional Settlements and the Kroger Settlement will be disbursed to Mecklenburg County as 
well.  
 
As part of the Opioid Settlement, Mecklenburg County will receive $74,854,434 over a sixteen-
year period from 2022 and 2038. Pursuant to the NC Memorandum of Agreement (which provides 
policy guidance for use of the funds), Mecklenburg County is utilizing Exhibit A strategies to 
address the opioid overdose epidemic.  

The recommendations and existing investments have been informed by insights from multiple 
opioid settlement community meetings, input from the Substance Use Disorder Task Force, best 
practice research, and dialogue with local advocates, subject matter experts and many other 
stakeholders.   

For the second round of Opioid Settlement investments, three new Exhibit A strategies are 
recommended to focus on high-risk populations both in the community and in the Mecklenburg 
County Detention Center:  

· Post Overdose Response Team 
· Addiction Treatment for Incarcerated Persons 
· Reentry Programs  

 
For the second round of investments, it is also recommended to increase funding to the following 
strategy area to ensure availability of the overdose reversal medication in Mecklenburg County: 
 

· Naloxone Distribution 
 
 
Marcus Boyd, Behavioral Health Program Manager, gave the presentation. 
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Motion was made by Commissioner Meier, seconded by Commissioner Altman, to recognize, 
receive and appropriate $5.5 Million in Opioid Settlement funds from Wave 2 funding to the 
Opioid Settlement Special Revenue Fund (OPIS)  
 
Comments 
 
Commissioner Griffin said his concerns were about data and metrics and was directed to the 
dashboard.  He said he saw inputs and outputs, but not client outcome pieces. He said there was 
no demographic data, and one of their budget priority goals was to have an equity lens everything 
they did as they were trying to reduce the disparities.  He said Wave One had no demographic 
data and client outcomes should be associated with all the strategies.  He said they had a 
wonderful opportunity to have a great program that demonstrated successes, but he thought 
they needed to go back and fix Wave One first. He said they were only nine months away from 
the first tranche of funds going out and wished they had waited a couple more months and 
fashioned some outcome measures to address those things he pointed out.  He said the best 
evidence was past performance and was his understanding to wait until the second tranche got 
out for those goals to be established but didn’t see them. 
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Dena Diorio, Mecklenburg County Manager said Mr. Boyd informed them he was redoing the 
dashboard and getting additional metrics to go along with those Wave One allocations and 
mentioned there was a delay.  She said even though it was Wave One it took several months to 
get the contracts signed and get the people hired in order to deliver the services, so these were 
relatively new contracts. She said those were different strategies than what was funded in Wave 
One and were very important strategies. She said waiting put more people at risk of dying. She 
said they needed to put the money into the community as quickly as possible, and they would 
come back with the data, but shouldn’t wait for the metrics to move forward before deploying 
the finances.   
 
Commissioner Griffin and County Manager Diorio discussed the metrics being consistent with the 
State guidance. 
 
Marcus Boyd said they completed the annual survey with the state and that information was 
available and that he would update the dashboard to reflect that information. 
 
Commissioner Meier asked for the total settlement amount. Mr. Boyd said it was approximately 
$74,000,000. He said it was their second wave with more anticipated.  County Manager Diorio 
said they had $72, 000,000 over 18 years, so they had a long way to go. 
 
Commissioner Townsend-Ingram asked what efficacy model was being used to determine the 
appropriate amount for their strategy. Mr. Boyd they were collecting performance measures 
monthly from each provider to ensure they were utilizing those dollars appropriately and serving 
the community while in addition to setting up evaluations which would happen in the middle of 
following year. He said the reason he decided to give them some time to ramp up was because it 
took so long to get contracts through the process. He said they were now at the phase where they 
were starting to gain some traction, so, they would continue to investigate and make sure they 
were utilizing those dollars in the most appropriate fashion.  
 
Commissioner Townsend-Ingram asked how the strategies were devised.  She asked how they 
knew the money was being used in the right category, and if there was a model that had already 
been used.  Marcus Boyd said it was a year-by-year evaluation to see where they go and that they 
had to ability to retract dollar if certain vendors and certain strategies are producing outcomes 
that were needed.  He said they could adjust the dollars or extend contracts and reopen RFPs in 
2026 to bring in additional providers. 
 
Commissioner Leake asked how they would handle getting the information out to the public. She 
said she wanted to make sure all people had access to the programs that would make the 
community better.   
 
Commissioner Powell asked if Vital Core would be located in the jail and if he had worked with 
the Sheriff.  Mr. Boyd said they were in the detention center.  
 
Commissioner Powell asked if they would be present full time. Mr. Boyd said it was medication 
therapy so it wouldn’t be around the clock, but it would be adding staff members to their current 
array.  
 
Commissioner Powell said she hoped they had some assurance of that because she kept hearing 
about staff shortages.  Marcus Boyd said as they drew up contracts, they would make sure to add 
those parameters.   
 
Commissioner Powell said someone she knew who was a first responder for 30 years was 
concerned about the way Narcan was being distributed.  She was told that being it was 
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distributed for free people were abusing it.  Mr. Boyd said he heard of that being a concern but 
not locally.  He said it was a concern of people who knew they distributed it. 
 
Commissioner Powell asked if they were going to add $400,000 to Narcan distribution, what was 
the requirement for people to obtain it.  Marcus Boyd said it was a request and that there was 
some data for secondary distribution they were trying to gather.  
 
Commissioner Altman said Alliance got a lot of money and asked when County Manager Diorio 
decides to give them additional money to serve County residents versus expecting them to utilize 
the money already given to them to deliver services.  County Manager Diorio said it depended 
on if the service was Medicaid eligible.  She said their primary source of revenue was Medicaid. 
She said many of the services discussed may or may not be Medicaid eligible so they would 
service people who could not access those services any other way. She said they already had 
contracts, were into the space and providing the services so it made sense to contract with them 
for certain programs. 
 
Commissioner Altman asked if they developed the four buckets they thought they should be 
funding. Mr. Boyd said it was based on the State provided criteria of which Mecklenburg County 
fell under exhibit A and it was 3 of the 12 strategies there. Mr. Boyd provided details regarding 
the route needed to be taken to determine which of those strategies were chosen.  
 
Commissioner Altman asked who made the strategies. County Manager Diorio said exhibit A was 
statewide, and they could only spend money on those listed which was negotiated between 
NCACC and the Attorney General in what they called high impact strategies.  She said there was 
a community meeting held to get feedback from the community to determine what strategies to 
invest in which was how the first wave was distributed.  
 
Commissioner Altman said 7,900 Narcan kits were distributed in the community and asked how 
they could be sure it was a good investment. Mr. Boyd said there was a decline in overdose deaths 
and that was one of the metrics they looked at. He said they saw the largest decline in the 21st 
century nationwide.  
 
Chair Jerrell said he saw it as a crisis in the amount of people impacted. He asked, with respect 
to the team members, what kind of capacity did the teams have and what did the case load look 
like with that level of wrap around. Mr. Boyd said with recruitment of participants ramping up 
that would impact it, but also being that as a voluntary service not all people were open to 
receiving help that was available to them.  He said although they may not see the numbers this 
year, they know being there daily and being available for people to reach out was essential and 
would cut down on emergency room visits and benefit the community several ways. He said it 
would hopefully continue to lower overdose deaths.  He said they just needed time to ramp things 
up to make sure they had that full continuum and a full network of providers available at any 
given time.  
 
Chair Jerrell asked County Manager Diorio how they could address the concerns about tracking 
and data and the ability to measure.  County Manager Diorio said they mentioned working on 
redoing the dashboard to reflect better outcomes related to these programs. 
 
The motion carried 7-1 with Commissioners Altman, Jerrell, Leake, Meier, Powell, Townsend-
Ingram and Rodriguez-McDowell voting yes and Commissioner Griffin voting no to recognize, 
receive and appropriate $5.5 Million in Opioid Settlement funds from Wave 2 funding to the 
Opioid Settlement Special Revenue Fund (OPIS). 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, to 
adopt the resolution entitled “Resolution of the Mecklenburg County Board of Commissioners 
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Directing 5.5 Million in Second Round Opioid Settlement Fund Expenditures for High-Risk 
Populations. 
 
Commissioner Leake asked when there would be a report back.  Marcus Boyd said the dashboard 
would be updated by the end of the year and would have it resurfaced and updated with new 
metrics by January. 
 
The motion to adopt the resolution entitled “Resolution of the Mecklenburg County Board of 
Commissioners Directing 5.5 Million in Second Round Opioid Settlement Fund Expenditures for 
High-Risk Populations carried 7-1 with Commissioners Altman, Jerrell, Leake, Meier, Powell, 
Townsend-Ingram and Rodriguez-McDowell voting yes and Commissioner Griffin voting no. 
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Resolution recorded in full in Ordinance Book 53, Document #87. 

 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS – NONE 
 
 
STAFF REPORTS & REQUESTS - NONE 
 
 
COUNTY COMMISSIONERS REPORTS & REQUESTS  
 
24-0624 MEMORANDUM OF UNDERSTANDING 
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Background:  Under North Carolina General Statute 115C-38 and per the authority set forth in 
G.S. 153A-92, the Board of County Commissioners may fix the compensation and expense 
allowance paid to members of the Board of Education. The last salary increases for CMS Board 
members occurred in May 2018 as part of the 2018-2019 County budget process. The Charlotte 
Mecklenburg Board of Education is seeking a stipend increase; however, since the County has 
already adopted its 2023-2024 budget ordinance, no new money is being requested, only to be 
allowed to reallocate available funds to increase the Board members’ salaries. Pursuant to G.S. 
115C-38, the compensation and expense allowance of members of a board of education shall 
continue at the same levels as paid on July 1, 1975, unless or until changed by or pursuant to a 
local act of the Board of County Commissioners.  
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried, to approve a Resolution in support of a Memorandum of Understanding between 
Mecklenburg County and The Charlotte Mecklenburg Board of Education and authorize the BOCC 
Chairperson to execute on behalf of the Board of Commissioners. 
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Recorded in full in Ordinance Book 53, Document #88. 
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24-0682 2025 BOCC MEETING SCHEDULE 
 
Background:   Official approval is required.  Once approved, the schedule will be published in the 
newspaper as required by NC General Statute and placed online.  The schedule reflects 1) the 
continuation of Regular meetings on the first and third Tuesday of each month, with the exception 
of the months of July and August, when only one Regular meeting is held; 2) Budget/Public Policy 
meetings on the second Tuesday of each month and an optional fourth Tuesday if needed.  
 
Exceptions: 
When a holiday falls on Monday, an election day on Tuesday, or if there is a Tuesday scheduling 
conflict for other reasons, meetings are scheduled for Wednesday and sometimes Thursday. 
Below is the list of those meetings: 
 
*Wednesday, January 22 Regular (to include 1st Budget Public Hearing) (Mon, Jan 20, Holiday - Dr. 

Martin Luther King, Jr, Day) 
*Wednesday, March 5  Regular- Moved for Legislative Conference 
*Wednesday, August 6  Regular (National Night Out recognized, Tuesday, August 5) 
*Wednesday, September 3 Regular (Monday Holiday - September 1st, Labor Day) 
*Wednesday, September 24  (optional) Budget/Public Policy Workshop (moved for Rosh Hashanah) 
*Wednesday, November 12 Budget/Public Policy Workshop (Tuesday, November 11, Veterans Day) 
 

The schedule also reflects dates for two (2) budget public hearings, BOCC Annual Retreat, CMS's 
Budget Request, the County Manager's recommended budget presentation, budget straw vote 
sessions, and budget adoption date.  
 
Motion was made by Commissioner Altman, seconded by Commissioner Griffin, and unanimously 
carried, to approve the 2025 Mecklenburg Board of County Commissioners Meeting Schedule 
and instruct the Clerk to research and ensure that November 5 was available and bring it back 
for approval at the Budget Public Policy Workshop.    
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CONSENT ITEMS 
 

Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and 
unanimously carried to approve the following item(s): 
 
 
24-0625 CONSTRUCTION CONTRACT – IRWIN CREEK STREAM REHABILITATION – 

INTERSTATE N DRIVE TO STATESVILLE ROAD 
 
Authorize the County Manager to execute a construction contract with Shamrock Construction 

and Remediation, LLC in the amount of $7,932,895. 

Amend the Capital Project Ordinance for the Irwin Creek Stream Restoration project to include 

additional funding from $1,288,130 to $4,990,390. 

 

Background:  This project will enhance approximately 4,800 linear feet of Irwin Creek from 
Interstate North Drive to Statesville Road at the City of Charlotte’s Statesville Road Landfill site. 
The Statesville Road Landfill is an unlined municipal landfill that operated from the 1940’s until 
1971. This project will improve water quality by stabilizing the stream banks which will reduce the 
sediment load and improve aquatic habitat by installing rock and wood habitat and stabilization 
structures, and removal of landfill material and soil. The project will prevent the landfill 
trash/waste and other material from eroding into the stream while stabilizing the stream banks. 
 
Mecklenburg County and the City of Charlotte are currently finalizing the easement agreement to 
complete the stream rehabilitation project. The construction contract will be funded with Storm 
Water fees, a $500,000 grant from the NC Land and Water Fund and a $2,440,000 grant provided 
by the American Rescue Plan Act (ARPA).    
 
To aid in the recovery from the COVID-19 pandemic, The American Rescue Plan Act (ARPA), was 
signed into law on March 11, 2021. ARPA invested $1.9 trillion into infrastructure projects. 
Mecklenburg County received grant funds from ARPA, and the Irwin Creek Stream Rehabilitation 
project was approved on March 15, 2022, by the BOCC as part of the approved ARPA projects. 
 
 
24-0653 DUKE LIGHTING SERVICE CONTRACT – GREENWAY MAINTENANCE BUILDING 
 
Approve a contract with Duke Energy at the following site:  William R Davie Park agreement for 
Duke Energy to install and maintain fixtures for 10 years at $672.24 per month.   

 
Background:  This contract with Duke Energy will replace outdated pole lights with highly efficient 
LED lighting at the William R Davie park located at 4635 Pineville Matthews Rd.  
 
24-0667 COMMUNITY SUPPORT SERVICES DEPARTMENT POSITION 
 
Authorize an additional position in the General Grant Fund (G001) within Community Support 
Services Department, Prevention & Intervention Services Division: 1 Case Coordinator to provide 
support services for survivors of domestic violence (annual market rate is $46,126). 
 
BACKGROUND/JUSTIFICATION: 
Community Support Services received funding from the U.S. Department of Justice Office on 
Violence Against Women for the Justice for Families Program to support victims of domestic 
violence. 
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The grant-funded Case Coordinator position will serve as the court liaison and will be based in the 
District Attorney’s Office and Courts. This position will support victims with navigating the 
criminal court system. Due to findings of a community needs assessment highlighting court 
support as a gap area for victims of domestic violence, dating violence, and sexual assault, the 
focus of this grant project is shifting to that identified need. Funding will also be used to provide 
interpreting services for non-English speaking victims who are trying to navigate civil or criminal 
court as week as pro bono civil legal assistance to domestic violence victims. The time frame for 
the position is December 2024 - September 2026, with the possibility of a few months' extension 
if approved by the funder and if grant funds remain.  
 

 
24-0668 TAX REFUNDS 
 
Approve refunds in the amount of $144,174.48 as statutorily required to be paid as requested by 
the County Assessor. 
 
Background:   This Board action is necessary to approve tax refunds resulting from clerical errors, 
audits, and other amendments, including revaluation appeals. There is accrued interest of 
$12,725.70 to be added to refunds of $125,070.49. There is no accrued interest to be added to 
the refunds of $6,378.29. The total refunds with interest added is $144,174.48. 
 
 
24-0671 ARCHITECT CONSULTANT TEAM SELECTION – FISCAL YEAR (FY) 2025 & 2026 

MECKLENBURG 
 
Authorize the County Manager to negotiate the terms and conditions, including fees, and execute 
contracts with selected firms for Architectural/Engineering Services for FY25 & FY26 
Mecklenburg County Recreation Centers and Nature Center Projects, and in the event 
negotiations with any of the firms are unsuccessful, approve negotiations and contract with the 
alternate firm. 
 
Background:  Ribbonwalk Nature Center and Preserve (FY 2025) 
Recreation Center, Aquatics, and Specialty Facility Planning Study (FY 2025) 
Tuckaseegee Recreation Center and Park (FY 2026) 
 
 
24-0675 PROPERTY INTEREST EXCHANGE – RURAL HILL NATURE PRESERVE 
 
Adopt a resolution of intent to extend a lease on a portion of County owned Tax Parcel 013-041-
01 consisting of ± 2.25 acres in exchange for a 20’ wide access easement across Tax Parcel 013-
181-04 owned by Robert L. Parks, Richard A. Parks, and Ralph L. Parks. 
 
Background:  At the Board’s March 6, 2019, meeting, terms of an exchange were approved to 
allow the County’s Natural Resources Division of Park and Recreation to obtain a 20’ wide access 
easement through Tax Parcel 013-181-04 owned by the Robert L. Parks, Richard A. Parks, and 
Ralph L. Parks, collectively “Parks”, for logging and restoration activities on a portion of the Rural 
Hill Nature Preserve. In exchange, Parks entered into a five (5) year lease on a portion of County 
owned Tax Parcel 013-041-01 totaling ± 2.25 acres to allow for grazing and mowing of the 
property.  
 
The County would like to extend the easement for an additional five (5) years to allow the County 
access through the Parks’ parcel to continue restoration activities at Rural Hill Nature Preserve. 
Additionally, the Parks would like to extend the lease for an additional five (5) year term to allow 
for continued occasional mowing and grazing.  
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Resolution recorded in full in Ordinance Book 53, Document #95. 
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24-0677 MINUTES 
 
Approve the following Meeting Minutes: 
 
 February 21, 2024, Joint CMS Meeting 
 May 7, 2024, Regular Meeting  
 May 21, 2024, Regular Meeting 
 June 4, 2024, Regular Meeting 
 
 
24-0697 MECKLENBURG COUNTY REGISTER OF DEED’S BOND 
 
Acknowledge receipt of and approve continuation certificate for the initial $50,000 bond filed in 
2016 for a new period beginning December 2, 2024, for Mecklenburg County Register of Deeds 
Fredrick Smith as required by G.S. 161-4(a). 
 
Background:   N.C.G.S. Article 1. Register of Deed’s Bond § 161-4(a). Bond required. 
The Register of Deeds shall give bond with sufficient surety, to be approved by the board of county 
commissioners, in a sum of not less than ten thousand dollars ($10,000) nor more than fifty 
thousand dollars ($50,000), payable to the State and conditioned for the safekeeping of the books 
and records, and for the faithful discharge of the duties of his office.  

 
The bond and surety required under subsection (a) shall further be conditioned for the safekeeping 
of the books and records and of the faithful discharge of the duties of office of the register of 
deeds by any incumbent assistant and deputy register of deeds appointed prior to the vacancy 
pursuant to G.S. 161-6 and holding over after vacancy in the office of register of deeds for the 
interim, as provided in G.S. 161-5(b).   
 
The board of county commissioners in every county shall take and approve the official bond of the 
register of deeds, which they shall cause to be registered and the original deposited with the clerk 
of superior court for safekeeping. The bond shall be taken on the first Monday of December next 
after the election.  
 
The initial $50,000 Bond for Mecklenburg County Register of Deeds, Fredrick Smith was approved 
in 2016.  The attached continuation certificate extends coverage for another term.  
 
 

T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 
 ___________________ 
 
 
24-0695 PULLED CONSENT ITEMS 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
 
24-0622 SUBCONTRACTOR PRE-QUALIFICATIONS-CONSTRUCTION MANAGER @RISK FOR 

THE UMBRELLA CENTER 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried to authorize the Subcontractor Prequalification procedure provided by Edifice 
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Construction for the Umbrella Center project. 
 

Background:  The Board of County Commissioners authorized the use of the Construction 
Manager @ Risk Contract Methodology for this project at the May 2, 2023, BOCC meeting in 
accordance with G.S. 143-128.1 
 
Revisions to state law 2014-42 (H1043), amends G.S. 143-135.8 by establishing specific 
procedural requirements for when and how local governments may prequalify construction 
contractors to bid on construction and repair contracts. These requirements also apply to the 
prequalification of subcontractors by a Construction Manager at Risk under G.S. 143-128.1(c). 
 
Edifice Construction has provided a prequalification process based on the new statutory 
requirements that meet the following criteria: 
 

1. Be uniform, consistent, and transparent in its application to all bidders. 
2. Allow all bidders who meet the prequalification criteria to be prequalified to bid on the 

construction or repair work project (in other words, a bidder who meets the 
prequalification criteria must be allowed to bid on the project). 

 
3. The prequalification criteria, which must comply with all of the following: 

a. Be rationally related to construction or repair work. 
b. Not require that the bidder has previously been awarded a construction or repair 

project by the governmental entity. 
c. Permit bidders to submit history or experience with projects of similar size, scope 

or complexity. 
4. Clearly state the assessment process for the criteria to be used. 
5. Establish a process for a bidder to protest to the governmental entity its denial of 

prequalification. The protest process must be completed prior to the bid opening to allow 
sufficient time for a bidder whose protest is successful to submit a bid on that project. 

6. Outline a process by which the basis for denial of prequalification will be communicated 
in writing, upon request, to a bidder who is denied prequalification. 

 
The focus of these requirements is to ensure that a prequalification process is conducted 
transparently, using criteria that relates to the specific project being bid and are applied 
objectively and fairly to all bidders. The requirements also give bidders an opportunity to learn 
why they were denied prequalification and can appeal that denial. 
 
 
Per the County’s Business Diversity and Inclusion (BDI) Provisions, the Construction Manager plans 
to meet or exceed the following County MWBE Goals for participation in construction sub-
contracts: 
 
MBE - 15% 
WBE - 8% 
Total Goal - 23% 
 

This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
24-0657 GRANT APPLICATION-HUD CONTINUUM OF CARE 2024 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried to affirm the submission of five renewal grants from the U.S. Department of Housing 
and Urban Development (HUD) through the Continuum of Care program: 
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1) Grant for up to $3,500,000 for the year 7/1/25-6/30/26 to provide Shelter Plus Care (SPC) 

targeted rental subsidies to homeless persons with disabilities. (SPC Consolidated 

Renewal FY24) 

2) Grant for up to $185,000 for the year 6/1/25-5/31/26 to provide Coordinated Entry 

services for homeless individuals and families with one staff person designated to serving 

survivors of domestic violence. (Coordinated Entry Renewal August 2024 

(NC0362L4F052206) 

3) Grant for up to $240,000 for the year 04/01/2025-03/31/2026 to administer the Homeless 

Management Information System expansion project for the Mecklenburg Continuum of 

Care. (FY24 Mecklenburg HMIS)  

4) Grant for up to $500,000 for the year 01/01/2026-12/31/2026 to provide rapid rehousing 

to domestic violence victims. (Domestic Violence Rapid-Rehousing) 

5) Grant for up to $375,000 for the year 10/01/2025-09/10/2026 to support planning and 

coordination activities for the Continuum of Care. (FY24 CoC Planning Grant) 

B)  If awarded, recognize, receive and appropriate funds for the affirmed amount of up to 

$4,800,000 to the General Grant Fund (G001) within Community Support Services. 

C)  Adopt the required grant project ordinances for the five grants in the General Grant Fund 

(G001). 

  
Background:  The Shelter Plus Care renewal grant provides targeted rental subsidies to 
permanently house consumers who are chronically homeless and disabled.  
The Coordinated Entry renewal grant funds two positions that provide assessment services for 
homeless individuals and families seeking shelter and housing assistance with one person 
stationed at the Family Justice Center serving survivors of Domestic Violence. This position is also 
at Safe Alliance twice a week. 
 
The HMIS renewal grant provides funds to administer the local HMIS for the Charlotte-

Mecklenburg Continuum of Care (CoC). As well as funding one HMIS staff person to focus on 

required Federal reporting and to provide technical and training support to agencies around 

reporting. Additionally, grant funds will support an increase in HMIS bed coverage by providing 

support for additional agencies to participate in HMIS and support agencies with required 

reporting. Participation in HMIS is required by HUD to provide data that informs resource 

allocation decisions and allows the community to determine whether it is making progress in 

reducing homelessness.  

The Domestic Violence Rapid Rehousing Project will support an existing rapid re-housing program 
that Community Support Services (CSS) has administered in partnership with Safe Alliance and 
Salvation Army. With the award of up to $500,000 in HUD funding, this project will continue to 
serve approximately 15 families over the 12-month timeframe of the HUD grant. CSS’ primary role 
in the project will be to provide administrative oversight and coordinate direct service provision 
through contracts with Safe Alliance and Salvation Army. These two community partners will 
provide housing and supportive services case management to families fleeing domestic violence 
who are homeless or at risk of homelessness. 
 
The funds for the CoC Planning Grant will support CoC coordination, planning and system 
improvement to include technical assistance to identify and develop strategies to eliminate racial 
disparities, improve the Coordinated Entry system and data quality, compensate persons with 
lived experience in homelessness for their participation in CoC activities, research and implement 
best practices, and trainings. 
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The application to HUD was submitted by Community Support Services, Lead Agency for the 

Charlotte-Mecklenburg Continuum of Care. The application was due October 30, 2024. 

 

This pulled by Commissioner Leake for clarity and/or public awareness. 
 

 

 
Grant Project Ordinance recorded in full in Ordinance Book 53, Document #90. 
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Grant Project Ordinance recorded in full in Ordinance Book 53, Document #91. 
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Grant Project Ordinance recorded in full in Ordinance Book 53, Document #92. 
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Grant Project Ordinance recorded in full in Ordinance Book 53, Document #93. 
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Grant Project Ordinance recorded in full in Ordinance Book 53, Document #94. 
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24-0659 CONSTRUCTION CONTRACT-PARK ROAD PARK POND-SEDIMENT REMOVAL 

PROJECT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried to award a construction contract to Carolina Marine Structures, Inc.  
in the amount of $1,265,400.00. 
 
Background:  The Mecklenburg County Asset and Facility Management and Park & Recreation 
departments have been involved in the design of a project which involves hydraulic dredging, 
mechanical dredging, or a combination of the two methods to remove sediment from the Eastern 
portion of Park Road Park pond.  Additional project scope includes clearing overgrowth along the 
pond banks, tree removal, and repair of any damage done to the existing asphalt trail surrounding 
the pond during construction. The anticipated construction period will be approximately 6 
months. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
24-0663 BUDGET AMENDMENT-FY25 VOLUNTEER FIRE SERVICE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 
carried to approve Amendment to the FY 2024-2025 Operating Budget Ordinance to appropriate 
$58,100 of Charlotte ETJ Fire District (9021) fund balance for Long Creek Volunteer Fire 
Department building construction project. 
 
Background:  To better serve the community and Fire Staff, the Long Creek VFD is requesting 
funding for the upfitting, and relocation of the current facilities located at 6809 Beatties Ford 
Road. Long Creek VFD is requesting $58,100.00 of the Charlotte ETJ fund balance for phase 1 of a 
building construction project.    
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
24-0672 LEASE WITH THE CITY OF CHARLOTTE-LITTLE SUGAR CREEK GREENWAY TRAIL 
 
Motion was made by Commissioner Leake seconded by Commissioner Griffin, and unanimously 
carried to authorize the County Manager to negotiate and execute a lease with the City of 
Charlotte for recreational biking and walking trails on City owned Tax Parcels 173-065-38 (+/-6.34 
Acres) and 173-065-39 (+/- 1.55 Acres) on Archdale Drive. 
 
Background:  The City of Charlotte owns Tax Parcels 173-065-38 and 173-065-39 located at 2501 
Archdale Drive along the Little Sugar Creek Greenway. The parcels combined consist of 
approximately +/- 7.884 acres. The County would like to enter a lease for said parcels to construct, 
maintain and operate non-motorized bicycling and walking trails for recreational use by the 
general public. Proposed business terms are as follows: 
 
Location - Tax Parcel 173-065-38 and 173-065-39 located at 2501 Archdale Drive, Charlotte, N.C. 
 
Lease Term - Five (5) Years 
 
Option to Renew - Three (3) Five (5) year renewal options 
 
Termination - Either City or County may elect to terminate the lease with 90 days written notice 
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Uses - The property shall be operated and maintained for the benefit of the general public with 
uses limited to non-motorized bicycling and walking 
 
Maintenance - County shall be responsible for maintaining the premises in good order and repair 
and in a clean, safe and sanitary condition.  
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
24-0674 CONSTRUCTION MANAGEMENT @RISK (CM@RISK) SELECTION – CATHERINE M. 

WILSON CENTER (FORMER KURALT CENTER) RENOVATION AND ASSOCIATED 
PROJECTS 

 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried to authorize the County Manager to negotiate the terms and conditions, including fees, 
to execute a contract with R.J. Leeper Construction, LLC and Edison Foard, LLC  for Pre-
Construction and CM@Risk Services for the Catherine M. Wilson Center (Former Kuralt Center) 
Renovation and Associated Projects and, in the event negotiations with this firm are unsuccessful, 
approve negotiations, and contract with the alternate firm.  
 
Background:  A Construction Manager at Risk (CM@Risk) is needed to provide services for both 
the pre-construction and construction phases related to the existing building renovation of the 
Catherine M. Wilson Center (Former Kuralt Center) located at 301 Billingsley Road. The proposed 
project includes the design and complete renovation of the building interior and exterior, as well 
as replacements of all mechanical, plumbing, and electrical systems, which have reached “end-
of-life” status. The newly renovated building will provide an enhanced.  
 
environment for many of the County’s employees, as well as contribute toward the County’s 2035 
goal of net-zero carbon energy sources.  The scope of work may also include upfit of lease space 
to house employees during the building renovation, as well as an upfit to Suite 1800 of the Valerie 
C. Woodard Center to house Child Family and Adult Services (CFAS) employees. 
 
This item was pulled by Commissioner Griffin for public awareness. 
 
 
24-0676 GRANT APPLICATION TO NATIONAL COMMUNITY CARE CORPS TO CREATE A 

VOLUNTEER PILOT PROJECT TO SUPPORT OLDER ADULTS, PEOPLE WITH 
DISABILITIES, AND THEIR FAMILY CAREGIVERS 

 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
Carried to approve the submission of an application to create a pilot volunteer program to 
provide respite to family caregivers of older adults, people with disabilities, and grandparents 
raising grandchildren in the amount of $250,000; and 
 
If awarded recognize, receive, and appropriate funds for the affirmed amount awarded of up to 
$200,000 to the General Grant Funds (G001) within Child, Family, & Adult Services; and adopt 
the required grant project ordinance for the National Community Care Corps grant in the General 
Grant Fund (G001). 
 
Mecklenburg County Department of Child, Family, & Adult Services (CFAS) would like to apply to 
the National Community Care Corps to create a pilot volunteer program to provide respite care 
to family caregivers of older adults with dementia, people with disabilities, and grandparents 
raising grandchildren. Providing respite to these caregivers is a crucial element to prevent 
burnout, improve the mental health of the caregiver and the family, and enhance the quality of 
care provided.  
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The pilot project would be developed over the course of the grant period, a total of 18 months. 
The proposal will include the principles contained within the National Strategy to Support Family 
Caregivers; utilize partnerships with local colleges to identify internships; provide background 
checks for all volunteers; and provide person-centered approaches to training volunteers and 
staff. The proposed pilot project with include working with community partners and stakeholders 
to identify sustainable funding and the support needed for the pilot to be successful. 
 
The grant application will be for a total cost of $250,000. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 

 
Grant Project Ordinance recorded in full in Ordinance Book 53, Document #97. 
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The following items have been pulled by Commissioner Leake for clarity and/or public 
awareness. 
 
 
24-0681 DONATION TO SOUTHVIEW RECREATION CENTER 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried to approve amendment of the fiscal year 2025 Annual Budget Ordinance to recognize, 
receive and appropriate a donation of $5,000 to the General Fund (0001) within the Park and 
Recreation Department from The Dreambuilders Foundation for Southview Recreation Center. 
 
Background:  The Dreambuilders Foundation, Inc. has recommended a donation to Southview 
Recreation Center in the amount of $5000. The donation has been earmarked for the 
Grandparents Day activities.  Grandparents’ day is an intergenerational event where the 
grandparents and grandchildren participate in activities together. The funding will be used for 
programming supplies, youth, and senior trips.  
 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
24-0684 APPROVAL-MECKLENBURG COUNTY CHILDCARE SUBSIDY WAITING LIST LOCAL 
   POLICY 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried to Approve the state-approved childcare subsidy Waiting List Local Policy 
for Mecklenburg County. 
 
Background:  Mecklenburg County contracts with Child Care Resources, Inc. (CCRI) for the 
administration of both State and County-funded childcare subsidy programs. The North Carolina 
Department of Health and Human Services (NC DHHS) sets the guidelines and rules for 
administering State subsidy, which includes a program policy manual. Part of the policy manual 
covers how to manage a waiting list for State subsidy funding and requires maintaining a Waiting 
List Local Policy. The purpose of this policy is to specify how a wait list will be managed should the 
need arise, as well as to clarify which populations will be prioritized for subsidized childcare 
services. 
 
While CCRI has maintained a consistent Waiting List Policy for years, this policy must be reviewed 
and approved on an ongoing basis. The first step in the process is a State review, where 
Mecklenburg County’s Waiting List Policy was approved by the Division of Child Development and 
Early Education (DCDEE). The final step is approval and sign-off by the local governing board per 
the regulations in the State policy manual. 
 
This item was pulled by Commissioner Rodriguez-McDowell for awareness.  
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Recorded in full in Ordinance Book 53, Document #98. 

 
 
 
COMMISSIONER REPORTS 
 
 
24-0696 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
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ADJOURNMENT 
 
Motion was made by Commissioner Altman, seconded by Commissioner Griffin, and unanimously 
carried, that there being no further business to come before the Board that the meeting be 
adjourned at --- p.m. 
 
 
 
 
 

          
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             Mark Jerrell, Chair 
 


