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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Budget/Public Policy 
Session in Conference Center Room 267 on the 2nd floor of the Charlotte-Mecklenburg 
Government Center located at 600 East Fourth Street, Charlotte, North Carolina at 2:30 p.m. on 
Tuesday, March 24, 2026. 
 

ATTENDANCE 
 
Present:  Chair Mark Jerrell, Vice-Chair Leigh Altman  

and Commissioners George Dunlap, Arthur Griffin,  
Laura J. Meier, Elaine Powell, Vilma D. Leake, and 
Yvette Townsend-Ingram 
County Manager Michael Bryant 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:  Commissioner Susan Rodriguez-McDowell  
   Clerk to the Board Kristine M. Smith 
 
 
CALL TO ORDER  
 
The meeting was called to order by Chair Mark Jerrell, followed by reading of the County’s 
Mission and Vision and the FY2026 Board Budget Priorities, introductions, and the Pledge of 
Allegiance to the Flag. 
 
 
26-0114 Capital Improvement Plan Update 
 
The Board received as information only an update on the status of the County's Capital 
Improvement Plan. 
 
David Boyd, Chief Financial Officer, gave the presentation. 
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 Comments 
 
Vice Chair Altman entered the meeting at 2:41 p.m. 
 
County Manager Bryant asked the Commissioners to recall that they had an expense, not 
necessarily a revenue problem.    He said the challenge was with expenditures and that everything 
was on the table. He said they had to look at the capital and expense budgets as well they had to 
look at different revenue options; however, he likely would do what was needed. He said that 
unless they got the expenditure problem under control, they would be in the same predicament 
in 2028. 
 
Commissioner Meier said she loved that they were pausing and looking at everything 
thoughtfully, but said she hated seeing them drop land acquisitions.  She asked whether the items 
in the appendix that had already started were on pause. Mr. Boyd said everything underway 
would continue as planned.   Commissioner Meier said she supported reevaluating the 
Community Resource Centers (CRCs). She said people wanted to see rec centers.   County 
Manager Bryant said the projects underway and the ones slated for fiscal year 2027 would also 
continue. 
 
Commissioner Townsend Ingram thanked the group for their presentations.  She asked what 
goals they expected to achieve at the pause and what the rationale was for their 
recommendations.  She asked why they did not have enough time to complete the evaluation.  
She said the rate of growth and the economy had been stagnant, and asked whether that, or the 
changes in the combination of the tax assessor and tax collection, had played a role. County 
Manager Bryant said in response to the goals, the Board's priorities were a factor, but times had 
changed, and it came down to affordability.   He said the pause would take growth into account.  
He said that, as for completing the evaluation, there were many ongoing projects, such as CMS 
and CPCC, and there was a process for assessing them.  He said there was no way they could 
complete that full assessment, including impact, before he completed the budget in May.  He 
mentioned that no operating or capital expenses were associated with the merger of the Tax 
Collector and the Assessor's Office.   
 
Mr. Boyd said that, to help with the process and timeline, they usually started updating models 
and reviewing projections at the end of September or early October, and they were about 70% 
complete by January or early February.  He said this year the Manager had asked them to look at 
something new, so they were starting in January and February, and needed more time.    
Commissioner Townsend- Ingram said she agreed with the pause but wanted to understand what 
they hoped to accomplish during the pause.  Mr. Boyd said they had to figure out what they could 
add to or remove from the plan. 
 
Commissioner Dunlap said he felt the pause made sense.  He said that on page 4, regarding the 
2-cent tax increase, he never knew it included 1 cent for CMS and 1 cent for the County.  Mr. 
Boyd said that was consistent with what they showed from the beginning regarding the tax rate 
and the allocation between the school district and county projects.  Commission Dunlap said that 
when they did reevaluations in 2027, it would give them another opportunity to reposition 
themselves.  Mr. Boyd said that as they looked at redoing the plan, it was likely that the timing 
and size of the projects could move around and potentially impact the 1 cent for county projects.  
He said the tax rate increases for schools were locked in, but the tax increases could change as 
part of the process.   
 
Commissioner Powell asked whether they were pausing land acquisition for more than 1 year.  
She said the approach to land acquisitions had become more urgent and had to remain a top 
priority.  She said she agreed with Commissioner Meier that the CRCs needed to be reevaluated 
and that long-term operating costs had to be considered.  Commissioner Powell said the 
reinvestment of current assets and the funding of new facilities were delicate issues because the 
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County wanted a commitment to what it did not have.  She said people often asked what it would 
look like if the State filled the gap, and that they needed to show citizens what it would look like.  
She said she wanted the community to know they were in the gap because of the gap with state 
funding. 
 
Commissioner Leake asked how they transferred this information to the public.   Mr. Boyd said 
they regularly engaged the Citizens Capital Budget Advisory Committee (CCBAC), whom were 
selected from the public to represent different parts of the county.  Commissioner Leake referred 
to page 9: the shift of property tax.  She asked how they generated the information to clarify to 
the public that there were no new taxes.  County Manager Bryant said they would work with the 
communications staff to ensure that the message got out.  He said he wanted to be clear that 
they were not in a financial crisis.  He said they were rethinking the way they budgeted and 
recommitting their fiscal discipline strategy as well.  He said it was his intent to honor the decision 
of his predecessors, but times had changed since then, so he needed to balance that with 
affordability and where they were today.    
 
Commissioner Griffin said he did not support this approach because he did not have enough 
information to make a comfortable decision.  He said the budget was 585 million dollars in 
discretionary spending, and he asked whether debt service was discretionary.  County Manager 
Bryant said it was not.  Commissioner Griffin said there was an expenditure and revenue issue 
and a $30 million gap.  He said to throw the ball in their court, so they could unpack where the 
30 million dollars could be found.  County Manager Bryant said they needed time to complete the 
assessment.  He said they could then review the numbers and determine whether the data 
suggests that they look at something else.    
 
Vice Chair Altman asked for clarification that items on page 11 would be completed, and that 
pages 13/14 were on pause.  Mr. Boyd said that everything with an FY27 start date was 
preliminarily approved, and as the year progressed, they would consider whether anything 
needed to be paused.  Vice Chair Altman said she concurred with the recommendation.  She said 
she did not hear anyone asking for another CRC, but they asked for a rec center in Steele Creek.   
 
Commissioner Griffin said that, regarding the CRC, one consideration was replacing the Rosa 
Parks Center.  He said Beatties Ford Road looked the same as it had for many years, and there 
were no municipal investments along that corridor.  He said some people voted for the transit 
tax to put something useful there, and he supported the concept of CRCs.  He said they needed 
to make sure investments were equitably distributed across the County. 
 
Chair Jerrell said regarding cutting 30 million dollars, they had a tough time with 19 million 
before.  He asked, with reference to Beatties Ford Road, whether a county asset was what they 
needed to facilitate changes in corridors of that sort, or whether there was a better way through 
economic development.  He said he believed they had enough CRCs and that the Ella B. 
Scarborough CRC did not have the necessary foot traffic, but that the Valerie C. Woodard Center 
seemed to be the flagship.  He said that unless they could find a way to increase outcomes, he 
could not support another CRC.  He said it was time for them to rethink how they delivered 
information to get ahead of it, because there were factors people needed to understand.  He said 
484 million was being shorted, and they needed to understand the impact.   He said that when 
the State lowers corporate income taxes, there would be an indirect impact because there would 
be no money, and when the corporate tax rate was zero, and funding was left to localities, there 
would be a tremendous burden in the coming years. 
 
 
26-0116 Citizen's Capital Budget Advisory Committee- Capital Improvement Plan  
 
The Board received as information only the Citizen's Capital Budget Advisory Committee review 
and recommendations of the County's Capital Improvement Plan.  
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Mr. Gabriel Mathless, Chair of the Citizens Capital Budget Advisory Committee (CCBAC) gave the 
presentation. 
 
Comments 
 
Vice-Chair Altman thanked the team for their work and said she was glad they endorsed it. 
 
Commissioner Townsend-Ingram asked how they got information out to the public.  Mr. Mathless 
said the CCBAC members served as representatives for their specific geographic areas, but there 
was no formal process.  Commissioner Townsend-Ingram said this was basically their opinion, not 
the community's.  Mr. Mathless said he did not know if that was a part of their mandate, but they 
would be happy to explore it.  Commissioner Townsend-Ingram said she would like the numbers 
of how they got their mailers out.  She said they could not fix anything without data.  County 
Manager Bryant said these were advisory committees, but if they were requested to do something 
related to public engagement, that would need to be made clear.  
 
Commissioner Dunlap said he was concerned about what he was hearing.  He said they relied on 
their advisory committees to be the voice of the public. He said they should respect their voice. 
 
Commissioner Powell thanked them. She said that, though they were on board with the 
recommendations, she asked if they had any concerns.  Mr. Mathless said he could not speak for 
the entire group, but he had reservations about land acquisitions.  He said it could create further 
imbalances, but if they waited, the land might not be available.  He said they all recognized it as 
an issue, but they did not have enough information to vet it either way at this time.  Commissioner 
Powell said that after 37 years of experience, she could say that if they did not get the land, it 
would not be there, natural resources would not be protected, and Mecklenburg County would 
deteriorate.    
 
Commissioner Leake said that, as they digested the committee's recommendations, she wanted 
to be clear that, as elected officials, it was their responsibility not to dictate, but to make the 
information clear to their constituents, and especially senior constituents.   
 
Commissioner Meier thanked the advisory team for their work.  She said she did not believe the 
land would be there and that they would not have another opportunity.   
 
Commissioner Townsend-Ingram thanked the advisory volunteers for their work.  She said her 
questions were to get them to think differently.  She asked if they had someone with expertise 
in capital improvements within the Beatties Ford Road corridor who understood the needs of 
Beatties Ford Road compared to other districts.  Mr. Mathless said the intention was for the 
CCBAC to be populated with people from different areas of the County to ensure diverse 
perspectives, so that someone from that district could speak to the area's needs. 
 
Mr. Tom Harris said he was on Beatties Ford Road weekly, and though he did not have the 
solution, he understood the needs and problems.    
 
Commissioner Griffin thanked the Committee for their service and the work they did in the 
community.   
 
Chair Jerrell thanked the Committee and said that, as he understood it, there should be a district 
representative, especially on this advisory board.   
 
 
26- 0123 Environmental Leadership Update 
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The Board received an update on the Environmental Leadership plans for Net Zero Carbon and 
Land Acquisition. 
 
Background: At the Board of County Commissioners Annual Retreat, the Environmental 
Leadership Panel highlighted the County’s progress to date on the Environmental Leadership 
Action Plan, shared the challenges and complexities of accomplishing the goals, presented 
potential strategies for addressing barriers, and posed policy questions for BOCC consideration.  
Today, the leadership will provide an update on the plans (strategies and actions) aligned to the 
Net Zero Carbon and Park Land Acquisition Policy Discussions. 
 
Leslie Johnson, Deputy County Manager; Mark Hahn, Director of Asset and Facility Management; 
and Nick Walker, Director of Park and Recreation, gave the presentation. 
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Comments 
 
Commissioner Powell asked whether there was any urgent need for systems in any of the 
buildings being designed.  She said land acquisition was not just for park and recreation, but also 
for protecting natural resources.  She said parks and recreation and stormwater bear the burden 
of protecting natural resources, but as leaders, they must protect the ecosystems, especially the 
water supply.  She said there needed to be a plan, and they had to be nimble.  She said farmland 
preservation was another concern, as NC ranked number two in farmland loss. She said water 
capacity was a big concern, and they needed more strategies and had to be bolder in their asks.     
Mr. Hahn said the equipment was near the end of its life cycle and would have more failures; 
therefore, it was on the funding list for replacement. 
 
Commissioner Griffin asked if there were any disadvantages to outsourcing the maintenance of 
their electric vehicles.  Mr. Hahn said maintenance had been performed by the City of Charlotte 
under an interlocal agreement.  He said that after 5 or 6 years, they put it out to bid to the private 
sector and the City, and the City won, so they continued.  Commissioner Griffin said that, 
regarding workforce development, he was thinking outside the box in terms of apprenticeships 
and training people to work on electric vehicles and to develop skills.  He asked Nick Walker how 
long they had been expanding the language defining priority communities.  Mr. Walker said it 
was all based on census data.  He said he believed it was based on the Master Service Agreement 
(MSA), and it was a higher proportion than the MSA. He said the Charlotte area was used as the 
baseline, based on 2020 when the work was done, and that it would be reevaluated based on 
2024 or the most recent update to the census data.        
 
Commissioner Meier referred to page 14 under land acquisition and said she thought Smith 
Middle on Tyvola Road would be perfect for a ball field or park, and it was only a block away from 
District 2 where there was a need. 
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Commissioner Dunlap said he thought the 2035 goal was extremely ambitious and, given the 
financial situation, had become even more so, so he would support expanding the timeframe to 
accomplish those goals.  He said it was unrealistic to have a park within 10 minutes of every 
neighborhood.  He said when they looked at charging stations, based on the number of cars they 
have, they did not need as many charging stations.  He said that if they were serious about 
reviewing expenditure, they needed to take the opportunity to review everything. 
 
Commissioner Leake asked if electric or gas cars were cheaper.  Mr. Hahn said the Chevy Equinox 
was about $1500 less than the electric gas-powered version.  He said he did not have data on 
repair costs because the vehicles were so new.  Commissioner Leake said there were clean air 
issues due to gas and rubber fumes in District 2 and asked whether junkyards had been vetted 
for District 2.  County Manager Bryant said they could research and provide that information.    
 
Commissioner Powell said when they developed the Environmental Leader Action Plan (ELAP), 
they took everyone’s input into account.  She said they had a very ambitious goal, but it did not 
work out.  She said they left it as a very fluid plan and said they needed to revisit the plan and be 
honest about how they did it. 
 
Commissioner Townsend-Ingram asked what the disposition of the Smith family was on Tyvola 
Road.  Mr. Walker said it was a CMS-owned property and was being discussed as surplus by CMS.  
County Manager Bryant said there were ongoing discussions regarding the property's future.  He 
said decisions would be made in the near future.  
 
Vice Chair Altman said she was focused on the communities and that they relied on the green 
spaces, so she would be leaning toward continuing to maintain and further the greenway over 
other priorities. 
 
Chair Jerrell said that, regarding the SMART goals, he hoped the Board would be patient as they 
worked out metrics, goals, and targets.  He said they had to be realistic regarding the net-zero 
carbon because they were not going to hit the target.  He said they needed to clearly articulate 
why and what it would take.  He spoke about the park, land acquisition, and the idea of 
repurposing existing sites.  He said the availability of open land was diminishing each day, so they 
may have to demolish or repurpose.  He said he appreciated the way they were rethinking and 
providing options as a Board, and that they should continue to challenge and push back to get 
good outcomes.   
 
 
26-0133 COMMISSIONER REPORTS 
 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events.    
 
 
 
 
 
ADJOURNMENT 
 
 
With no further business to come before the Board, Chair Jerrell declared the meeting adjourned 
at 4:42 p.m. 
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_________________________________ ____________________________ 
Arlissa Eason, Deputy Clerk to the Board   Mark Jerrell, Chair 
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