History of Hurman Services ~ Mecklenburg County

January 21, 1974 gsupporting documents pgs. 3-21

Unanimous vote to assume all powers and duties of the Board of Health.
Unanimous vote creating Health Commission (advisory board of health matters)

Board members: W. T. Harris, Liz Hair, Peter Foley, Philip Gerdes, J. Alex McMillan, 111

July 2, 1984 supporting documents pgs. 22-25
Unanimous vote to assume all powers and duties of Social Services Board

Unanimous vote to assume all powers and duties of Mental Health Board

Unanimous vote appointment members to newly formed Human Services Council

Board members: Tom Ray, Robert Wélton, Marilyn Bissell, Susan Green, Fountain Odom

September 3, 1985 supporting documents pgs. 26-46

Vote to reorganize some DSS services following recommendation of Human Services Council !
Board members voting yes: Rod Autrey, Jerry Blackmon, Carla Dupuy and Bob Walton

Board members voting no: Fountain Odom .
lune 6, 2000 supporting documents pgs. 47-48 I

Unanimous vote to reorganize the Human Services Council

Board members: Becky Carney, Tom Cox, Parks Helms, Bill James, Margaret Markey, Norman
Mitchell, Jim Richardseon, Lloyd Scher, Darrel Williams

August 9, 2005 supporting documents pgs. 49-51
Analysis of Human Services Council
No formal vote. Minutes note consensus

Board members: Dan Bishop, Dumont Clarke, Bill James, Norman Miichell, Jim Puckett,
Wilhelmenia Rembert, Jennifer Roberts, Valerie Woodard



11/07/2007 supporting documents pgs. 52-54

Unanimous vote requesting the development of a plan to create a consolidated Human Services
Agency in Mecklenburg County. This action was prompted by changes in state personnel rules
that were deemed by the Board to be less favorable for County employees than the current
County human resources policies and procedures. The Human Services Agency will not be
subject to the State Personnel Act. k

Board members: Karen Bentley, Dan Bishop, Dumont Clarke, Parks Helms, Bifl James, Dan
Ramirez, Jennifer Roberts and Valerie Woodard

2/05/2008 : gupporting documents pgs. 55-59

Unanimous vote to adopt of resolution to create a consolidated Human Services Agency in
Mecklenburg County.

Unanimous vote to assume all duties of the Human Services Agency Board.

Board members: Dan Bishop, Dumont Clarke, Parks Helms, Bill James, Norman Mitchell, Dan

Ramirez, Jennifer Roherts and Valerie Woedard
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of the main reasons for adopting a state~wide set of swimming pool regulations
is that the swimming pool industry is having considerable difficulty in
operating because of the many different and numerous local codes. A

uniform code for swimming pools would be advantageous both to indusiry

and to the consuming public by resulting in the most economical construction,
operation, and maintenance.

On motion by Mr. Harrls, seconded by Dr. Nicholson, it was unanimously
RESOLVED to rescind the Mecklenburyg County Board of Health
ragulations relating to swimming pool construction, operation and

maintenance promulgated in 1960.

On motion by Dr, Nicholson, seconded by Mr. Rorie, it was unanimously

RESOIVED that the Mecklenburg County Board of Health adopt the
recommended regulations promulgated by the State Board of Health
by virtue of the amended Chapter 130 of the General Statutes of

North Carolina, by adding a new Article following Article 14, to be

designated as Article 14A and to read: "Design, Construction,
Operation and Maintenance of Public Swimming Pools" , which is a

revision of G, 5. 130-169, by record.

A copy of the new swimming pool regulations is on file at this office.

HEALTH LEGISLATION - HOUSE BILL 811

to local Boards of Health. One that is of immediafe importance and was

| . At the present time there are several bills in the legislative hopper relating
| intmduced by the Mecklenburg County Delegation during the week of

]
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March 20. t973, is one relating to the jurisdiction of the Mecklenburg Board
of (Y Commissioners over commissions, hoards and agencies whose

. wembers are appointed by the Board of County Commissionars. This bill
 would enable the County Commissioners to assume the powers, responsi-

~ bilitles and dutfes of such boards. In effect, the bill iransfers the dutles,
powers and responsibilities of the Mecklenburg County Board of Health io
the Mecklenburg County Board of Commissioners » and would change the

~ Board of Health from a fairly autonomous policy-making board to an advisory
one, ,

Mr. Harris said the reason the Board of County Commissioners wanted to
‘have this bill enacted wag because it was in line with its thinking that
there should be more direct communication with the Health Department and
the other agencies involved. Specifically, Mr. Harris said there was no
Intent of making the Health Department a political football, He believes
the present Board would continue to serve in an advisory capacity and he
hoped it would continye fo do its present effective job,

. He said he 1s not opposed to change, but in his long experience
- on this and previous Boards of Health, he recognizes that the proposed bill
“desired by the Board of County Commissioners implies no criticism of this
- Board of Health, but for future operation, he has much misgivings about
. changing the present Board of Health from a policy-making one to an advisory
. one, and therefore, he feels legislative approval of this bill is inadvisable,
. He said that the proposed bill appears to be merely an effort to secure
- better administration of the Health Department on the part of the Board of
. County Commissioners since it provides about 72% of the funds for the
.- Operation of the Health Department, but the end result might not be simply
. 8n administrative or management change. He deplored the fact that so
. lttle public notice was given concerning this bill, and although it has
- alveady received the approval of the Mecklenburg County Delegation, he
- ¢an see no exireme urgency to make a change &t this time. He indicated
e County Commissioners have never stated they were dissatisfied with
o0 administration and operation of the Health Department under the present
. ~oard of Health, and unless the Commisgioners have reason to question

the competence and administrative operation of the Health Department,
- "“ Appears to him that a change-over should not be made at this time,
;._:‘--_'Df'a Nicholson, too, said he felt a change was not advizable becauge the
L "hole health picture is in such a8 state of rapld change, that it is almost

4
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imperative to have a policy-making board of health which can provide
continuity as well as expertise in health matters and programs. He pointed
out that with only five County Commissioners on its Board, one could well
wonder if they would have the time or the nscessary manpower to properly
supervise an agency as large and complex as the Health Department. In
addition, there is such a very rapld turnover of County Commissloners, whose

 term is only two (2) years, that one can question whether County Commissioners

in their short term of office would be able to learn the needs and programs
of the Health Department in order to provide effective supervision. He

_ further stated that local health departments are Intimately tied in with state

- {his is the best type of set-up for effective public health operation and

and federal health departments and authorities, relating to program operation,
consultation, and effective carrying out of health matters, especially of
the environment, which are directly promulgated by the higher levels of
governmental authority. The proposed bill if carrled out, would make
Mecklenburg County the only one in the entire state with a free standing new
type of policy board for a local health department. He guestions whether

programming .

Mr. Harris sald he has no quarrel with this particular Board, and for this
reason, he invites their frank discussion and would understand their desire
to oppose the promulgation of H.B. 811, He further stated that one reason
the Board of County Commissioners desired this bill was to prevent over-
lapping and duplication of the service agencies and the services they
provide to the community, Mr. Hamrls was told that a considerable amount
of funciional coordination is already in existence among the various service
agencles at the operating level. For example, he was told the Health
Department, this vear has already incorporated the Department of Social
Services staff in helping to prepare the budget for family planning, as well
as to actlvely participate in its operation, because so many of the clients
of this program are also Department of Social Services clients, In
addition, plans are underway for working more closely with the Department
of Social Services in their operation of day care centers, The Health
Department has always worked with the Department of Mental Health locally
and efforts are underway to increase this cooperative and coordinated
working together.

Dr, Austin stated that the present statutory local health board has members
from the various professional health disciplines who are able to provide
the highest order of competence and know-how for policy making of the

4
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'Health Department operation., An advisory board, even though it was
professionally representative, would not have the same impact, or in reality,
would it be able to draw from the same high professiocnal level, now secured
by members asked to serve on a policy health board,

It was also pointed out by the Board that there are several bills introduced in
‘the Genseral Assembly by the State Board of Health affecting the operation of
local health departments. In particular, House Bill 107, which has already
passed the House, would establish by state law the composgition of a policy-
making board of a county health department. This law designates the policy-
making county board of health shall include a physician, a dentist, a
pharmacist, one county commissioner, and flve parsons appeinted from the
general public. It appears that if this bill is passed it will provide a legal
bar to implementing the proposed Mecklenburg County bill, and, one can

- question if the local bill would have any legal status.

i:'-_ There was much discussion related to the statements brought out, and it was
the voncensus of the Board that the advantages of the proposed change do

 not seem to outweigh the benefits the community can receive by maintaining

~ the present gtatutory policy-making local board of health, It was decided

- to send a letter to Mr, Harrds, Chairman of the County Commissioners,
explaining the reasons the Board of Health believes that the proposed bill
should not be enacted, and to enlist his good offices with the other county
commissioners to understand the position of the Board of Health, The Board
. of Health strongly belleves the present operation of the policy-making

- Board of Health is in the best interests of health operation in the community,
- and it hopes it can convince the Board of County Commigsioners to see

| thefr stand in this light,

- There was no further business to come before the Board, At this time,

 Dr. Austin again thanked the Board for his appointment as chairman, and

. expressed his appreciation for this honor, He pledged his full active support
for carying out the responsibilities of his office, saving he would do

| . everything in his power to make the Board of Health and its Healih Department
- Yamry out their health regponsibilities and duties in the best manner poasible
. for the good of all the citizens in Charlotte and Mecklenburg County .

There being no further business, the meeting was adjourned ai 6:10 P, M.,
Respectfully submitted,

Noier. K
Maurice Kamp, M. D., Secretary

MEK:hil
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poliution Control, which are funded for the most part from federal funds.
‘The Board agreed that it was of value to continue thege programs in light
of their genercus federal funding, because they served a useful purpose,
and some of them maintain hiring of disadvantaged citizens for carrying

out the work of the programs.
On motion by Mr. Cline and seconded by Mr. Rorie it was unanimously

RESOLVED to approve the budget request proposal for 1973-74 as
presented, and to submit this to the Board of County Commigsioners

for their approval and action.

A copy of this budget request with supporting validation is on file in this
officea.

Dr. Nicholson told the Board that Dr. Austin, Dr. Kamp and himself had
visited the Mecklenburg County Delegation about tweo weeks ago to enlist
thelr support and cooperation in not approving House Bill 811 which would
have transferred the poliey making responsibilities of the present Board

of Health to the Board of County Commigsioners. Both Dr. Austin and

Dr. Nicholson related that the reception by the Delegation of their
presentation was favorable, and they were led to believe that the
Delegation would not push for ratification of this pbili. Dr. Austin then
gtated that he had learned a few days ago that this bill had indeed bsen
ratified and passed by the General Assembly on May 11, 1973, or
approximately three and one-half weeks after thelr visit with the Delegation.
Phis bill wil convert the present policy making Board of Health into an
advisory one, and transfer all of the policy making authority and responsi-
bilitles as well as direct supervision to the Board of County Commissioners.
He went on to state that he was not very happy with this change in status
and read a statement he had prepared affirming this stand and giving his
reagons for it. He was pariicularly unhappy about the fact that go little
public exposure of the proposed bill had been made prior to its ratification,
and he believes that more public discussion and evaluation would be very
helpful. The gist of Dr. Austin’s statement related io the fact that he did
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not lke the political overtones that were implied in phasging out the
present Board of Health, and he did not believe that proper public health
operation, especially as it related to the environment, could be carrled

out under the changed status. He said that before this law becomes active,
it will be necessary to hold a public hearing. He strongly urged all the
Board members to attend this public hearing with him in order to continue
the pretest against the change, in an effort to stay implementation of this
law. In addition, he hoped that sufficient notice could be given through
the hews media to secure more discussion and thought from the general

publit about the change.

Dr. Austin forcefully emphasized that there was no personal element of
disaffection with the present Board of County Commissioners, and he
did not feel there would be any drastic changes with the present Board

of County Commissioners in office. However, he was fearful that with

the short tehure of County Commissioners and their fatrly sapid turnover,
there was no way of knowing what would happen in the future. In addition,
he guestioned whether a five member Board of County Commissioners with
all of the many problems and work over which they have dirsct control ,
could put in the necessary time to supervise the large Health Department
operation, which is growing more comples and complicated in its adjust-
ment to the many state and federal health legal changes. In addition, he
wondered whether an advisory board, which in effect was an agency to
secure support for County Commissioner action, could secure members
with the high professional compstence that prevailg at the present time
on the policy making local Board of Health. Statements by some of the
other Board members underlined and reaffirmed D, Austin's beliefs and
- statements.

On motion by Dr. Nichelson, seconded by Mr. Cline it was unanimously
RESOLVED to send a copy of Dr, Austin's statement to each membey
of the Board of County Commissioners as well as to each member

of the Mecklenburg County Delegation.




Board of Health Minutes
September 6, 1973
Page 4

Mecklenburg County Health Department and available to the general
public from the Superintendent of Documents, Washington, D. C.

If both a percolation test and a soi) analysis are conducted, the
soil analysis shall take precedence over the percolation test.,

Lots and/or plots of ground shall be unsuitable for a septic tank
system as defined in these regulations if soil permeability, as
determined by soil analysis, is less than moderate (.. less

than 0.5 inch per hour}.

D. BSanitary Sewage disposal; Any person owning or controlling any
residence, place of business, or place of public assembly shall
provide a sanltary system of sewage disposal consisting of an
approved privy, an approved septic tank system, or a connection
to an approved sewerage system,

Septic tank systems shal) be maintained at all times to prevent
seepage of sewage or effluent to the surface of the ground, Where
septic tank effluents seep to the surface of the ground, the

property owner shall repair the system and abate the nuisance
within ten (10) days after notice from the Health Director.

‘There was much discussion by the Board concerning this matter and it was agreed
by all the members that this updated method of soll quality analysis would be
‘ore accurate and be fair to both the builders and to the Health Depariment in
carrying out iis responsibilities to the citizens of the community.

On motion by Dr. Nicholson, seconded by Mr. Rorie, it was unanimously
RESOLVED that in lleu of the percolation test requirements for soil
absorbability, subsection C of Section 14 of the Mecklenburg
County Water Pollution and Liquid Waste Disposal Regulations be

amended by a subsection C and subsection D as presented to the

Board at this meeting,

LEGISLATIVE §TATUS OF THE MECKLENBURG CQUNTY BOARD OF HEALTH

Dr, Austin told the Board there is much confusion at the present time concerning
the exact position and status of the local Board of Health as a result of two

g
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apparently confliciing statuies passed by the 1973 General Assembly. The two
conflicting pileces of legislation are:

lvn HnBa '"811

This Bill was enacted into law and ratified on May 11, 1873, by the
General Asgembly and is known as the Mecklenburg County Commissioners
Bill. The offect of this Act is to iransfer the policy~making authority

and other supervisory responsibilities from the present local Board

of Health to the Board of County Commissioners. This Act will be

fully implemented upon adoption by the County Commissioners,

and a public hearing to be held before it, after a public notice of

30 days in the newspapers .

2. H.B. - 147

This Bill was enacted into law and ratified by the General Assembly
on April 5, 1973, This Act which rewrites the G. 5. 130-13 (the

previous statute regulating local Boards—of Hea 1th) ,-wag sponsored
by the State Board of Health and in effect establishes a policy-making
county Board of Health with a membership of nine, all appoinied by
the Board of County Commissioners.

Since the County Commissioners have not adopted thelr Act, H.B. gli, the only
legal county Board of Healih in effect now, is the one ostensibly operating
under the State Board of Health law H.B, 107, This law, too, will not be fully
implemented until January 1, 1974, when the term of one public member of the
present Board expires and he is replaced or reappointed. At this time, the
other members of the policy Board will have to be appointed by the County
Commissioners. The positions and terms of office of the ex officio members:
Mayor of the city of Charlotte, Superintendent of Schools, Chairman of the
County Commissioners, were abolished by the enactment of the State Board of
Health law, H.B. 107, on July 1, 1973, (This was a ruling from the State
Attorney General's office).

At present, the four public members of the old Board are legally continuing in office
under the State Board of Health law, H.B. 107, As mentioned above, this
curtailed Board is and will function unti} January 1, 1974, It has been indicated
that the County Commissioners have no plans to implement their Bill, H.B. 811,

in the foreseceable future. Howaver, the situvation will have to be clarified one
way or the other no later than January 1, 1974, if a legal local Board of Health 1s
t0 be in operation.

10
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One other matter that muddies the situation, is the fact that the Constitution of
North Carolina, Article 2, Paragraph 29, places limitations upon the power of
the General Assembly to enact private or special legislation., The Constitution
gtates: "That the General Agssembly shall not pass any local, private, or
special act or resolution relating to health, sanitation, and abatement of
nuisances." S8ince the Commissioners Act H.B. 811, is specifically written

to include only Mecklenburg County {any county with population over 325,000},
the Commissioners Act constituies a plece of special legislation. The Atiorney
General’s office does not care to make a ruling or judgement upon this matter.
He believes that any legislation passed hy the General Assembly is done so

in good faith, and the only way to determine constitutionality, is to take the

matter into the courts.

Dr. Austin went on to explain that he consulted with the attorney for the
Mecklenburg County Board of Health and was informed that no court action
could be taken, even if it was contemplated, until the County Commissioners
acted to adopt their Act. In addition, since he was a member of the same law

firm as the County Attorney, he felt that he could not with propriety entertain
entering a suit against the County Commissioners. Dr. Austin quickly went on
to state that i& was not the intent of the Board of Health to enter the courts or

to start a great confrontation, but rather a desire to determine where the position
of the Board of Health was and how the present Board could properly carry out

its responsibilities.

There was much discussion at this point and it was the consensus that a positive
approach, In a friendly manner, be utilized in an effort to resolve this situation.

On motion by Mr. Rorie, seconded by Dr. Nicholson, it was unanimously
RESOLVED that the Chairman of the Mecklenburg County Board of
Health write to the Board of County Commissioners and recommend
the implementation of House Bill 107, presently in legal effect, and
to enlist their good offices for this implementation by preparing io
appoint the additional six members of the nine member board called

for by H.B, 107, no later than December 31, 1973,

]
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TERMINATION OF MECKLENBURG COUNTY BOARD OF HEALTH

The General Assembly during its session of 1973 passed H.B. B11., This

bill was sponsored by the Mecklenburg County Board of Commissioners and
applies only to Mecklenburg County. This bill was enacted and ratified

on May 11, 1973, The act transferred all the duties and responsibilities

of a local policy making Board of Health to the Board of County Commissioners.
The matter of whether this act violates the State Constitution (Article II,
Paragraph 29}, was not passed on by the State Attorney General's office,
because this office feels that all legislation enacted by the General Assembly
is done in good faith, and if anyone questions the legality of such legislation,
it is necessary to take the matter into the courts. There was no intent or
desire upon the part of anyone in Mecklenburg County to test the constitution—
ality of H.B. 811 in the courts.

During the same 1973 session of the General Assembly, H.B. 107, sponsored
by the State Board of Health, was passed and became effective April 5, 1973.
This act rewrote G.8., 130-13 which previously provided the statutory approval
for all local policy making county boards of health. The act expanded the

membership of local policy making boards of health from geven to nine all
to be appointed by the County Commissioners and removed the ex officio
members. After a ruling by the Attorney General's office, H.B. 107 became
effective on July 1, 1973.

The Mecklenburg County Board of Health after July 1, 1973 consisted of four
members since the three ex officio members were now removed from office.
This did not permit a quorum for the nine member board called for by H.B. 107,
and since H.B. 811 had not been fully implemented, there was no legal local
policy making hoard of health from July 1, 1973 to the end of this calendar
yvear. The Board of County Commissioners at a meeting held on October 8,
1873 called for a public hearing on H.B. 811 to be held on November 13 , 1973,

The public hearing was held on November 13, 1973 and the County Commissioners

presented their points of view and Dr. E. U. Austin, Chairman of the
Mecklenburg County Board of Health, presented his views for the continuation
of a local policy making board of health as now outlined under H.B. 107,

The Commissioners took no further action during and immediately after this
hearing.

12



At a meeting of the County Commissioners on December 17, 1973, the County
Manager and the County Attorney were asked to draw up an ordinance
implementing H.B. 811 to transfer the legal responsibility of the Mecklenburg
County Board of Health to the County Commissioners, and prepare the details
for the establishment of a local advigsory board of health. This action, in
effect completed the necessary requirements of a hearing and a resolution

by the County Commissioners of adoption to fully implement H.B. 811.

Therefore, the previous Mecklenburg County Board of Health was officially
terminated on December 17, 1973, and its legal responsibilities transferred
to the Mecklenburg County Board of Commissioners,

”/ s / @""7//

Maurice Kamp, M. D.
Director of Health

MK:bjb
1/2/74

The Commissioners approved the regulation for a Health Commission that will
serve as an advisory body for the County Health Department on Monday, -

fanuary 21, 1974, Through this actlon, the Board assumed direct control over
the department to ‘become effective Januvary 31, 1974.

13
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,

Motioh ves made by Commissioner McMillan, seconded by
Commissioner Foley and unanimously cerried for adoption
of the following resolution:

BE IT RESOLVED, thaet pursueant to authority conferred upon

General Assembly in Chapter b5k of the Session Laws

" (House Bill No. 811), the Board of County Commissioners
of Mecklenburg County does hereby assume and confer upon
the =ald Board of County Commissioners all powers,
responsibilities and duties of the Beard of Health of
Mecklenburg County. Provided, that this sction shall
become effective on the 3lst day of Jamuary, 197k,

WS Sar )7y

1 0%10-0211

: }Regulationa\ﬁf
Heelth com Y

“] Henlth Com
"Regulations

15

Motion was made by Commisaioher Foley, seconded by

- Commissioner McMillen and unapimously cavried for adoptlion

of "A REGULATION RELATING T0 THE HEALTH COMMISSION OF

MECKLENBURG COUNTY", effectlive es of January 33, 197k,

Regulations recorded in full in Minute Book No, 22-A,

'thewBoardWUfWCQmmissﬁonersWﬁfWMecklehburg County by the 1973
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9130-0139

Pet Zon
Ta-75{e)

Trees
Preservabion

3160-~2111
Trans of Fands

Piedmont Jr
High ~ Repairs

Moticon was made By Commigsfoner Hair, seconded by
Conmissioner MeMillan and unabnimously carried Lhat the
county procedures for preservabion of trees be followed
for Petition ¥o. T3-75(c} by Phillip A, Brownliwg, Jr. and
Striton Propaviies on property locaboed aouth of SBharon
Hoad Wedgd nnd eaat of Bugar {Creek.

Fhomas B, Harris, member of the Chavlobtte-Meeklenburg
Board of BApneation, appeared befora jhe Boaxrd to requesth
an appropriation of $15,990 from the contingency fund to
eovey emeYgeney repairs to the callipg in the auditorium
at Pledmnont Junior High School.

Mohion was mude by Commissioner McMillan, zeeconded by
Commissioner Foley mnd uwyaninously earried for approval
of hransfer of funds fron tha contiangency fund in the
ampunt of $15,090 to provide funds for emergency repairs
to the ceiling din the ewdiltoriam at Piedmont dJuniexw
High Bohool.

Budget Gtraosfers No. 139 ond 140, showing deteils, is om
file im the office of the lark to the Jpard.

/2174
404,

' | A) D1Go~1625 Upon the Tecommendation of the County Manager, wohion
wag made by Commissioner Gerides, seccoanded Dy Comnissionex
8) Transf of funds  Hair and unanimously ¢arried ToTr dpproval oI budgetemends

17
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A)

B)

a)

Drug Bducetion

Gantar

0150~0166

Maellenburg Co
Prima Sponsor

Hanpower
Progran

911860111

Bd of Health
Duties

Health Board

ment to provide funds io onerate the Drug Bdacation Center
from Fehruary 1, 1974 through Januwary 31, 1975, tobal
amount of $238,8R9, with $220,972 state and Ffederal funds
and $17,917 matching counby funds.

Bundget TransTer Ho. 135, shoving details, ig on file in
the office of the Clerlt to the Hoard.

Upon the recommendabion of the County Manager, wotion was
made by Commissioney Foley, seconded by Gommissioner Gexvdes
and unanimonsly carried Ffor adopbion of a resolution
declaring the inbtention of Meecklenburg County to become

a prime gponsor for Manpawer Preograms. A4lso, that a ceopy
of the resoluflon nnd proposed program plans be submitted
to all wmewbers of Ghe Manpower Area Planning Council for
fheir rarommendsbions .

Resoluniion resordad in full in Minute Book Ho. 22-A.

Mation was made by Commissionmer MeMillan, seconded by
Gommioshoner Foley and unanimously carried for adoption
of the following resolution:

BE ET RESOLVED, that pursuant to authorisy coaferrsd wpon
the Board of Comnmiseioners of Mecklenbuvg County by the 1973
Genersl Assenbly in Chepherw Lsk of the HSespion Laws

{House Bill No. 811), the Board of County GCommissioners

of Mecklenburg dounty does hereby agsuwne and confer uwpon

the said HBoard of County Commissionere all powers,
responpibilities and duties of the Board of Health of
Heckisnburg County. Provided, thal this sption shall
bheoome efPeckive on the 3lst day of January, 1974

404
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A) 0110-011T

B) Regulations -
Healfh Com

¢} Health Com
- Regulations

A} G1L0~-0R1L

B) Regulationg
Social Services

@) Beeial Bervines
Reg. Defen

A} 0110-011L

B} Regulations -
Library Com

¢l Dibrary. Com

Mobion was wade By CUommissioner Foley, seconded by
Commissioner MeMillan and wnenlmously crrried for adopiion
of "4 REGULATION RELATING' TO THE HEALTH COMMISHION Of
MECKDLENBURG COUNTYY, effackbive as of Janusry 31, 197h,

Repgulablons recorded in full in Minute Book Ho. 22-4.

Motion waz made by fDommissioner Hair, seconded by
Comuisgioner Gerdes and unenimously carvied that the
mebter eof regulations relatlng to the Bocial Bervices
Comuiasion of Mecklesburg Counby, be deferrved until Lhe
next meebing of the Board, Februsxy h, 197h.

Hotion wag maede by Uomminsiloner Gerdes, secondsd by
Qappingioney MeMillan and unenimously carried that the
matter of regulations xelating to the Library Commission
of Heeoklenburg County, be deferred until Lhe next meeling
of the Board, February %, 197k

Ttag. Defer

4) D160-0169

B) Council an
Aging

) TLegislation
Recommendabions

40D

The Chairman eslled p five minute recess ab 11:10 A.M,

and reconvendd at 113115 A.M.

Ty, Blizebeth ¢. CGorkey, Chairman of the Council on Aging,
pregsented the following recommendations of khe Conneil on
Aging for considervakion and recomzmendation by the Board
4o the Mecklenburg Counby Legiglative Delegation:

1. Total or partial repeal of the sales tax on food.
2. opposition Lo the passage of 851 which would permit
people Lo be able to renew bheir driver’s licenses.

without written or oral tests.

3. BYaba-approved non—cancellable insurence for persons
65 years of age or older holdisg driver's licensem.

The Chalrman stated thatk the Board would teke these
racommendations wndar consideration.
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A REGULATION RELATING TO THE HEALTH

COMMTSSL0N OF MECKLENBURG COUNTY

ARFICLE T, COMPQSILYON: Said Health Commission shall consist
of s M2k

() BRegular Members. The saild Commission ghall consist of
nine (9) members who shall be appointed by the Board of County
Commigsioners, When inltially constituted, three of said members
shall be appointed for tevms expiving on June 30, 1975, three for a
term explring June 30, 1976, and three for a bterm expiring June 30,
1977. Thereafter, all appolntments shall be made for three year
terms; provided, however, that each member shall hold office until
his or her successor has been appointed and installed in office,

No uwember may serve more than two full conseculive terms,

(b) Ex Officio Members. The following may serve as ex officio
menbers of the Healih Commission: Mayor, a member of the Board of
Commissioners (Lo be designated by the Chairman), the Counity Managex
or_a_staff member, and the Health Director. Fx O0fficio members shall

r?:
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have an active voice in all meetings, but shall not have the right to
vota on Commlssion matters oxr serve as Chalrman or Viee Chairman.

ARTECLE LI, VACANCIES. Any vacancy occuring in the membership
of the Health Commission shall be filled by the Board of Commlssioners.

ABTICLE III, OFFICERS. The officers of the Health Commission
shall consist of a Chairman, a Viee Chalrmap and a Secyetary. The
Chairman shall be designated by the Board of County Commissioners.

The Vice Chajrman shall he elected by the members of the Health
Commisgion at the annual meetings of ithe commission held in the month
of March of each year. The Health Commigsion may designate the Health
Director or other qualified person to serve ag Secretary Lér the
Commigalon,

ARTICLE IV. MEETINGS.

(a) -Amnual Meetings and Regular Meeiings. The amnual meeting of
Health Commlssion shall be held in March of each year. In additiom
to the annual meeting scheduled for March of each year the Health
Commission shall hold monthly meetings pursuvant to a schedule adopted
by the Commission. Notilce of the iime and place of annual meetings
and the regular meetdngs shall be mailed to each member at least ten
(10) days prior to the date of scheduled meetings.
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(b) Special Meetinesg, Special weetins of the Commisaion may be
called by or at the request of the Chairman or any three members of
the Commission, Notice of the time and place of each special wmeeting
shall be given to each member of the commission at least three days
prior o the meeting, which notice shball be in writing.

(c) Quorum. A simple majority of the regular members off the
Commission ghall coustltute a quoxrum,

ARTICLE V. DUTIES OF OFFICERS.,

(a) Chalrman. 7The Ghairman shall preside at all meetings of the
Commiseion and shall appoint guch committees as he or the Commission
shall consider expedlent or necessary.

(b) Vice Chairwan. The Vice Chairman shall pexform the duties
of the Chairman in the absence of the Chalrman and in the absence of
the Chairmand and Viee Chairman, an acting chalrman shall be electad
by the regular members in attendance at said meeting.

{c) Becrefary., The Seeretary shall keep the minutes of all
meetings of the Commission, shall mail notices of nmeetings of the
Commission and shall perform such other duties as nay be required by
the Chairman or Vlee Chairman ox by the Commission. Copies of
minagtes and record of atkendance of Commission members shall be
provided the Board of County Commisslonera,

20

ARTICLE VI. FUHGIION: The Health Commission shalls;

(a) Contipually study and review the total health program
designed to promote the public health and to protect the people of
Macklenburg County from all hazards, threars or Influence which might
tndermine, place in jeopardy, in anyway dmpair, damage or adversely
effect the health of individuals or the safety and security of the
community in all matters relating to health and to recommend County
policies and changes whenever and wherever appropriate.

(b) Continually study methods to protect the community from
pollutdion and from any elements that wmlght cause or result in
contamination of the soll, alr, streame or other waters which might
undermine, place in Jeopavdy, or in anyway fwmpaif, damage or adversely
affect the environment.

£e) Contdinually study and review methods of wagte disposal,
sediment contracl and any activities which are rvecognized as tonstitut~
ing threats to the health of the community ot to the ensviromnment for
the purpose of advocating methods of disposal and/or control made
possible or to be made possible by advanced technology. The Commission
shall have broad authority to iavestigate and the further autherity fo
interpret the regulations enacted by said Conmission and to act as a
hoard of review of gtaff decisions made by Tthe Health Department in
matters offecting health, to the extend permitted by law,
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(d) Continually review the location of exisiing health services
and facilities and to plan such additdional and/or new facilities asg
may be tequired to best serve the health needs and intevests of the
communiiy.

{¢) Review the proposed amual budget with the Director of
Public Health and make recommendations thereon to the Board of Cownty
Commissioners to the end that the Board of County Commissioners may De
informed of the financial support necesgary to adequately provide for
the continued development and maintenance of an adequate health
program for Mecklenburg County,

(£) Provide maximum cooperation and coordinafion in matters of
health with agencies of the State and Federal goversments, with
municipalities in Mecklenburg County and with the Board of County
Commissioners of Meeklenburg County.

{(g) Generally interpret the health program of the community to
encourage active understanding and support of such program and the
attainment of fts continued objectives.

{(h) Yo have such other duties and responsibilities as the Board
of County Commlssioners may asgign to it.

This Resolution shall become effective on January 31, 1974,

21

Read, approved and adopted by the Board of Gounty Commissioners of
Mecklenburg County, North Carxolina, in meetiog on the 2Zist day of
January, 1974,

(lerk, Board of County Commissioners

~Je
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4y 0110-111d
3} Besol Final

Assess Roll
Water "

() Hampton Chureh
Rd Water

A) 0110-31111

B) Hesol Abelish
Sooeial SBves
B4

Q) BOC Seainl

iotion was made by Commlsaioner Bissell, seeonded by Commilagilonen
Walton and umanimously carried, to open tha scheduled hearing on
the Hampton Church Road Water TFinal Asscasment Aoll Resolutioxn.

Mo one appeared to speak in favoxr of or in oppositien to the Final
Assessment Holl Resolution.

Molion was made by Commiasioner Walton, seconded by Commissioner
ey aud upanimously carxyied, that thare heiapg no one wishing to
ke heaxd $ha% the public heariag be closed.

Community Development Director Janet Morrison calhkilied to the
Board that Lethtera were mailed hy Certified Mail to all dnvolved
property owners on June 6, 1884, notifying them of the amsesswents,

Molion was made by Commissioper Walton, seconded hy Commissioner
Ray aod unanimously cerried, for adoption ol a Tinal Assessment
Holl Resolution For Hampton Chuvch Road Water Extension.

HResolution recorded in full in Minute Book No. 28~A Eeginning at
page 1353,

HMotion wag made by Commissioner Walton, seconded by Commissiones
Ray and unanimously carried, Lo open the scheduled public hearing
relative to the.Maggklenburg County Board of Commissioners aasum-
ing direct control of the activities heretofore conductad by/
through the Social Services Board.

No one appeared Lo spesl in favor of ox in opposition to the

Sves Bd.

Ay 0lLo-1111

B) Resol Aboliwmh
Area Mental "
Hlth Auth

) BCC Araes
Mental HLEh
Auth

Board of CUounty Commissicners assumlng the duties of the Soaial
Services Boaxd.

Motion was mede by Conmissioner Walton, seconded by Commissioner
Ray and mmanimotusly carriad, that there being no one wishing Lo
he heard that the publie hearing be closed; and for adoption of o
Repoluklon zssuming and confexring upon the Mecklenburg County
Poard of Commissioners all powera, responsibilities and dubies of
the Hoeinl Services Board effectiva August 13, 1384,

feaolufion vecordad in full in Minute Dook No. 28-A beginning et
page 1364 . .

Motion was made by Commissloner Ray, seconded by Comtisslonat
Walton and unanimously carried, to cpen the scheduled public
hasring relativae to the Mecklenburg Counly Board of Commigsiconers
asguming direct coutrol of the activities heretofore conducted
by/through the Aves Mental Health Authority.

Area Mental Health Authority members:, Cathy Hughes and Thonns
Fennimore, spoke concerning the abolishment of fthe Avea Mental
Health Authority. Ms, Hughes stated she is curvently Secrelayy/
Trapsurer of the North Carolins Council of Communitly, Mental
Henlth, Mentzl Retardntion and Bubstance Abuge.

Motion wos made by Coomissioner Ray, seconded by Compissioner
Bigsell and unanimously carried, that there boeing no one else
wishing to Dbe heard that the public hearing he closad; and for
adoption of a Resolution assuming and conferring upon the Mecl—
lenburg County Board of fommissicners all powers, responsibili-
ties and dutles of the Area Nental Health Authoxity elfective
Auggust 13, 1984,

Resolution recoxded in full ia Minute Book No, Z8-A beginning at
page 1385,
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RESOLUTION ABOLISHING THE MECKLENBURG GOUNTY BOARD OF S50CTAL SERVICES

WHEREAS, N.C.G.S. 153A-77 provides that jim counties with a populatioun
in excess of 325,000 persons, by adoption of a resolution the board of
county commissioners may assume direct control of any activities conducted
by or through the social services board and may assume and confer upon the
board of county commissioners all powers, responsibilities and duties of the

soclal services board; and

WHEREAS, W.C.G.8. 153A~77 provides that the hoard of county
commissioners may exercise the power and authority to abolish the social
services board only after a public hearing held by sajid board pursuant to
thirty days® notice of such public hearing given in a newspaper having
general circulation in the county; and

WHEREAS, the County of Meciclenburg has a population im excess of
325,000 persons; and '

WHEREAS, on May 21, 1984, the Mecklesburg €ounty Board of Commissieners
adopted a motion setting a public hearing for 10:00 a.m. on July 2, 1984, in
the Fourth Floor Board Room of the Education Center, 701 Rast Second 8treek,
Charlotte, North Carolina, velative to abolishing the Mecklenburg County

Board of Social Bexvices; and

WHEREAS, a notice of public hearing on said subject was published on
May 31, 1984, a date more than thirty days prior to .July 2, 19849 in the
The Charlette Observer, a newspaper having general circulation in

Mecklenburg County; and

"WHEREAS, at 10:00 a.m. on July 2, 1984, in the Fourth Floor Board Room
of the Education Center, 701 Rast Second Street, Charlotte, North Carolina,
the Mecklemburg County Board of Commissioners did conduct a ‘public hearing
pursuant ko N.C.G.5. 153A~77 relative to assuming direct control of all
activities conducted by or rhrough the Mecklenburg County Board of Soeial
Services and assuming and confering upon the Mecklenburg Counly Board of
Conmissioners all powers, responsibilities and duties of the Mecklenburg
County Board of Social Services; and

WHEREAS, the Mecklenburg County Board of Commissioners has considered
the comments of all persons appearing at said public hearing and speaking omn
gaid issue and, after due consideratioun of sald comments and the recommenda~
tion of the Ad Hoc Committee on Human Services Assessment, Reform and
Coordination, has determined that it is in the best interest of Che
residents of Mecklenburg County that the Beard of County Commissioners
exercise the power conferred upon 1t pursuant to €.S5. 153A-77 and assume and
confer upon the Board of County Commissioners all powers, responsibilities
and duties of the Mecklenburg County Board of Social Services; now,
therefore,

BE TT RESOLVED that puxguant to the authority granted in N.C.G.S.
1534-77, and after the duly noticed public hearing as provided therein, the
Mecklenburg County Board of Commissioners does heveby assume direct control
of all activities conducted by or through the Meckleuburg County Board of
Social Services and does hereby assume and confer upon itself all powers,
responsibilities and duties of the Mecklenburg County Board of Sceial

- Services, such actions to be effective the 13th day of August, 1984.

This resolution adopted the{ié?gggézday of E;;{Efgﬁﬂ , 1984,
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RESOLUTION ABOLISHING THE MECKLENBURG COUNTY qﬁﬁ ﬁ
AREA MENTAL HEALYH, MENTAL RETARDATION AND SUBSTANCE ABUSE BOARD '

WHEREAS, N.C.G.8. 1533A~77 provides that in counties with a population in
excess of 325,000 persouns, by adoption of a resolution the board of counkty
commissioners may assume direct contral of any activities conducted by or through
the county area mental health, mental vetardation and substance abuse boavd and
may assume and confer upon the board of county commissioners all powers,
responsibilities and duties of the county avea mental health, mental retardation

and subsiance abuse board; and

WHEREAS, N.C.G.S. 153A~77 provides that the board of county commizsioners may
exercise the power and authority to abolish the ecounty area mental health, mental
retardation and substance abuse board only after a public hearing held by said
board pursuant to thirty days' notice of such public hearing given in a newspaper
having general circulation’ in the county; and

WHEREAS, the County of Mecklenburg has a populativn in excess of 325,000
persons; and ’

WHEREAS, on May 21, 1984, the Mecklenburg Gounty Board of Commisgsioners
adopted a motiomn setting a public hearing for 10:00 a.m. om July 2, 1984, in the
Fourth Floor Board Room of the Education Center, 70l East Second Street,
Charlotte, North Carolina, relative ko abolishing the Mecklenburg County Area
Mental Health, Mental Retiardation snd Substance Abuse Board; and

WHEREAS, a notice of public hearing oun said subject was published om May 31,
1984, a date more tham thirty days prior to July 2, 1984, in The Charlotte

s
P LN

~Observer,; a newspaperhaving general circulation-in Mecklenburg County; and

WHEREAS, at 10:00 a.m. on July 2, 1984, in the Fourth Floor Board Room of the
Education Center, 701 East Second Street, Charlotts, Novth Carolina, the

Meclklenbarg County Board of Gommissioners did conduct a public hearlng pursuant to -

W.C.G.8. 133A~77 relative to assuming direct comtrol of all ackivities conducted
by or through the Mecklenburg County Area Mental Health, Mental Retardation and
Substance Abuse Board and assuming and confering upon Ghe Mecklenburg County Board
of Gommissioners all powers, responsibilities and duties of the Meckleoburg CouuLy
Area Mental Healtl, Mental Retardation and Substance Abuse Board; and

WHEREAS, the Mecklenburg County Board of Commissioners has considered the
corments of all persons appearing ak sald public hearing and speaking on said
igsue and, after due consideration of said comments and the recommendation of the
+ Ad Hoe Committee on Human Services Agsessment, Reform and Coordination, has deter-
" mined that it is in the best interest of the residents of Mecklenburg County that
the Board of County Cowmissioners exercise the power conferred upon it pursuant to
G.5. 153A~77 and assume and confeyxy upon the Board of County Commissioners all
powers, responsibilities and duties of the Mecklenburg County Area Mental Health,
Mental Retavdation and Substance Abuse Board; now, therefore,

BE IT RESOLVED that pursuant to the authority granted in N.C.G.8. 153A-77,
and after the duly noticed public hearing as provided therein, the Mecklenburg
County Board of Commissicuers does hereby assume direct coutrel of all activities
conducted by or through the Mecklenburg County Area Mental Health, Mental
Retardation and Substance Abuse Board and does hereby assume and confer upon
itself all powers, responsibilities and duties of the Mecklenburg County Area
Mental Health, Mental Retardation and Substance Abuse Board, such actions to be
effective the 13th day of Auguat, 1984, '

This resclution adopted the QZIﬁéﬁitiay of g zgéég , L1984,
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JA) 0110-1171

B) Appmt Human
Sve Councilt

C) Human
Services
Councilt

78] B4
a93

The Board recessed ab 10:18 A M., and reconvenad at 10:35 A.M.

Motian was made by Commisslopner Ray, seconded by Comdssionenr
Walton and earried 4-1, with Commizsionex Bissell voting "NoY, to
increase the membership ol the Human Sewyices Couneil Lrom L7 Lo
19 members.

Motion was made by Commissioner Ray, seconded by Commissioner
Walton and wnsnimougly carried, to appoint Jemes R. Law aud
Robext Albright to the newly formed Human Servlices Council,

¥otion was made by Commisslonsr Ray, and secrnded by Commissioner
Walton to appoinf the followirg persons to the newly formed Human
Sexvices Council:

Juiian 8. Albergotil, Jv. George . Battle, Jr,
Don Davidson Ange DeVivo

Jamas C. Ellafrits Tay Grashy

Arthur Griffin Jdane Harper

Jennie k. Holt Cathy C. Hughes

Fred T. Lowrance - - Tiohert Millex

Melyin T. Pinn, Jr. Anne W, Repizter
Cullie Tarieton Ann Thomnas

Jaumes B, Whittington, Jx.

A substitute motion was made by Conmissioner Green, seconded hy
Commigsioner Bimsell and failed 3-2, with Commissioners Odom, Ray
and Welton voting "NoY, to appoint fthe 17 members named in Commis—
sloner Bay's motion and to increase the menbership of the Council
by anr additlonal three (3) members to include Romald I.. Chapman,
Charles M. ilerris, 8r. and Patricia A. Lioyd.

A substitute moblon was nsds by Comnlssioner Green, seconded by
Comyissloner Bissell and failed 3-2, with Commissioners Odom, Ray
end Walton voling "No!, to wote on the above namwed persons 1n

A) olio-iili

B) HC Council
Commn  Hental
Hlth

1) Hughes, Cathy

CDmmiSsiOnerRay*?"motion"oﬂ”a”ﬂﬁme”hy AN asiy,

The vote was taken on the moiion made by Commissioner liay and
carried 4-1, with Commissioner Bissell woting "No'r.

Motiom was made by Commissionexr Huy, secoaded by Commlssioner
Green and unanimously carxyied, to mppoint Robert Albright as
Chairman and Anne W, Repglzster as Vice-Chalrman of the newly
formed Human Services Counell,

Effective date of the Bunan Services Councll will be August 13,
1984, and terms of tha members will be set abk thalt Lime.

HMotion was made by Commissioner Walton, seconded hy Commissloner
Ray and unanlmously caxrled, to add an item to The ngenda,

Motion was made by Commissioner Ray, seconded by Commissionex
Walton and apanimously carvied, to deslgnabke Calhy Hughes fo
represent the Beard of Comizsioners on the North Caralina Qouncdl
of Community Mental Health, Mental Retardation and Substance
Ahuste elffackive Augngsl 15, 1984,

Commissioner Ray left the meeting at this time aad was sbsent
until noted in the Minutes.

1T
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A) 0310-111%

B) Agres—
Mentnl
HIth Sves

) Charlotte
Memorial
Hosp

The wole was ltaken on the original motion and carried on the
following vote:

Ayes: Commissioner Autrey, Blackmon, DuPay and Waltow
Hoes: Commissioner Odom -

Purchase Agreement recorded in full in Minute Hook NMo. 29-A
hegioning at page 503,

Rachel Mclmin, President of the Alliance for the Memtally TI1
appeared before the Board concerning a proposed conlract and
memorandum of understanding with the Charlotte—Mecldlenburg
Hospital Authority for the provision of mental health servilces.
She advised the Board that her group will bhe actively involved
in the process of implementation, and requesied that thay he
allowed to have a vepregentative of bthe consumers on the govern—
ing body.

Dx. Robervt Albright, Chalrmat of the Iuman Bervices Council,
presenled an overview of +the proposal.

Motilon was made by Commissloner Cdom, seconded by Commimsioner
Aptrey and unanimously ocnrriad, to asuthorize the Clhaiyman of
the Boaxd of Counby Commimsionevs end the Couniy Manager Lo
negotiate and exeeute o Linal Service Agreement, n Lease Agres—
want and a Memorandum of Understanding wilih Charlotie Memorilal
Hospital and Medical Center for the provision of mental heplth
gervieea, based generally upon the documents submitted wilh

this agenda.iten,. and-incorporating as-many-of-the concerns--of

26

£) 0160-1515

B} Human Svec
Reorganiza—
tion

C) Human Sve
Reorganiza—
ticn
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the Human Services Couneil as possible.

The documents.roferred to above are on file in the Office of
the Clark to the Board,

Saxvice Agreement No.G286G, is recorded in full dn dinute Bool
No 29-A beginning af page 516,

Leage Apreemnentedtureme 18 Tecorded in Full :in Minute Book Ro.
28-A beginning al page B35,

Memorandom of Tndewstandilng ig recorded in full in Minute Book
No. Zb-A beginning at page BH3G6.

Dr. Robert Albiripght reviewed for the Board the plan for reorga.-
nization of Hunan Hervicas in Mecklenburg County, which was
approved by -the Numan Services Counail on August 27, 1985,

Motion was made by Commissioner Auirey, seconded by Commissioner
Walton to approve fhe plan for reorganization with two excep-
tions ag fallows: .

1, Bring intazclt the conceptunal model of the Youth and
TFamlly SBervices hack in nader the Depaviment of Soaial
Bervices;

2. Eename the Adult Services aren as Senlor Citimens’

Baervices and make sure thal all the programs that serve
the seniopr citimsns in this community ave coordinated
under thal srea and under that director.
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01201238
Tax Refund

Tax Refand
Denied

oLic-1131
Budget

Calendar
1986-87

Budgeth
Calendar

011011411

Qudin, -~
Capltnl
Proj-County
Bldgs
County
Bldgs
Capital
Proj’ Amend
1011173

Oxdin
Cepital
Proj-
Land:Fill
Landfiil
Capital
Proj Amend

9/3/85
231,

A subzstitute motion was wade by Commissioner Odom, asconded by
Comnissioner Blackmon to approve tThe Human Services reorgoni-
wution plan as submitted by the staff and as recommended by the
Himan Services Councll and direct the staff to implement Lhat
plan.

The vote was talken on the substitute wotlon and carrled on the
following voie:

Ayes: Commissioners Blackmen, DuPuy and Odom
Noes: Commissioners Autrey and Waltom

Reorganimetion Plan is reeerded in full in Minonte Baok Ne. 29-A
beginning at page 537.

The Board recessad st 12:30 P.M. and reconvened at 12:40 P.M,

Motioo was made by Commtasioner Walten, seconded by Commiseioner
Blackmon and unanimously cazried, for denial of a vegquest by
Alean Alaminum . Corporation for tax refunds in the amount of
$11,664.24 for 19382 and $8,946.00 for 1883,

Motion was made hy'Commissionar 0dom, seconded by Commissioner
Bizckmen for approval of the 1986-87 Budget and Capital Improve-
ments Calendar.

A subsbitute motion was made by Commisgsioner Waltown, seconded
by Commissioner Autrey for approval of the 1986-87 Budget and

Capiial-Tnprovenents--Calendar; -and-that -the-County-Hanagex
suhmit to the Board all betterment reguests along with his
recommendntions, )

The vole was talen opn the substitute wmotion and carcied on tha
Tollowing vote:

Agyaz: Commissioners Autrey, CGdom and Walton
Woes: Commisdloners Blackmon and ImPuy

Motion was made by Commissiloner Autrey, seconded hy Comissionen
Walton and uwnanimously carried, for sdoption of an amendment to
the March 5, 1984 County Building Capital Project Ordinsnce.

Amendment recorded in full in Minute Book No. 20-8 beginning at
pPage 556.

Budget Tragsfer Ho. 45, showing detalls, is on file in the
Office of the Clerk to the Board.

Motion was made by Commigsiorer Mutrey, msconded by Commdssionern
Walton and uwnanimously earried, for adopflon of an amendment to
the September 7,. 1882 Sanitary bandfill Capital Project Oxdi-
naneae,

Amendment recorded fn full in Minute Beook Ko. 20-A bheginning at
page 567,

Budget Transfer No. 44, showing dotails, 'is on file in the
Cffice of the Clerk to the Board.
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June &, 2000

(3G) HUMAN SERVICES COUNCIL

Motion was made by Commissioner Cox, seconded by Commissioner Carney and unanimously carried
with Commissioners Carney, Cox, Helms, James, Markey, Mitchell, Richardson, Scher, and Williams
voling ves, to receive the report from the Human Services Council Reorganization Task Force, adopt the
Task Force's recommendations and approve Restated Bylaws of the Mecklenburg County Human

Services Counil,
Recommendations:

1. That the Human Services Council consist of three standing commitiees - one for Health, one for Social
Services and one for Mental Health.

2. That members of these standing committees be appointed by the Board of Commissioners,
3, That standing commitiee membership shall be as follows:

a. Health - Two professionals with demonstrated knowledge and interest in health care and six members
from the general public

b. Social Services - Two professionals with demonstrated knowledge and Interest in health care and six
members from the general public

c. Mental Health - Two professionals with demonstrated knowledge and interest in mental health,
developmental disabilities, or substance abuse and six members from the general public

4. That the Chair and Vice Chair of the standing committees will he selected by the committees from
among its members.

5. That the Board of Commissioners will appoint for each committee three members for a three-year
term, three members for a two-year term, and two members for a one-year term.

6. That the attendance policy of the Board of Commissioners and the Open Meetings law will apply to
the standing committees.

7. That the Human Services Council will be composed of the Chair and Vice Chairs of the three standing
commitiees and one County Commissioner serving as a non-voting ex-officio member. Chairmanship of
the HSC will rotate among the chairs of the three standing committees.

8. That the Human Services Council will develop a 12-month work ptan using input from the Board of
Commissioners and staff.

9. That the HSC will meet at least quarterly with all members of the standing commitiees.
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10. That each member of the HSC, except for the chair, will be entitled to one vote and the chalr will
vote only in the event of a tie,

11. That the minutes and agendas of each subcommittee will be sent to all members of the three
subcommittees.

12. That with respect to policy making authority:

a. The HSC should not have the authority to hire or fire directars, but should be included in the selection
process.

b. The HSC should not have the authority to award and execute contracts but should participate In the
process by making recommendations through staff.

¢. The HSC should not have the authority to adopt ordinances or policies but should be allowed the
opportunity to comment.
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August 9, 2005

(6) MANAGER’S REPORT - HUMAN SERVICES COUNCIL UPDATE Prior to giving the Manager’s
Report, County Manager Jones thanked Brendo Jackson for serving os Acting Director of Social
Services during the absence of Director Richard Jucobsen. He also welcomed Director Jacobsen back.
County Manager Jones reporfed on staff's analysis of the Human Services Council.

Highlights:

It was noted that over the past several months, a review of the current structure of the Human
Services Council (HSC) was conducied to determine whether the Council was fulfilling its stated
charge which was “to be responsible for the review and evaluation of County human services
programs, and make recommendations to the Board of County Commissioners concerning
Mecklenburg County human services and human services programs” and to determine the
legitimacy of the Council as an advisory hoard to the Mecklenburg County Board of County
Commissioners,

The Council was reorganized in 2000 and has existed under its current structure for nearly five
years. Howaver, many of the issues that led fo the Council being reorganized continue to be issues
nearly Hve years after the reorganlzation,

Comparative analysis from the rearganization of 2000 and the 2005 interview responses indicated
-~ that many of the issues that created a-need for reorganization remain unresolved.

Based on the information gathered from the members of the Council and from the Board of County
Commissioners, a lack of communication exists between the Board and the Council.

Fossible Outcomes

Disband the Human Services Counci! Restructure the Council Allow the Council to continue under its
current structure

Staff Recommendations

1) Restructure the Council by making minor adjustments, such as, reduce the size of

the subcommittees from eight to six.

2} Let the subcommittees serve as ad hoc committees and meet only when there are specific
matters to review.

3} Use the Board’s Community Health and Safety Committee and the Youth and Familles Committee
to improve communication between the Council and the Board and to generate work assignments
for the Human Services Council.

4} Engage the Human Services Council, the Board, and staff in recruiting members for the Council.
5} Use the Human Services Council as an umbrella organization for various task forces and for
conducting special studies in the human services arena. The Council would be represented on these
task forces.

. A copy of the report is on file with the Clerk to the Board. 182
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Mark Sloan, a member of the Human Services Council and chair of the Social Services subcommittee
addressed this issue. He spoke in support of the County Manager's assessment, Mr. Sloan gave the
Board a memorandum expressing his thoughts with respect to the future of the Human Services
Council. A copy of Mr. Slean’s memorandum is on file with the Clerk to the Board.

Chairman Helms said he supported the restructure as recommended by staff. Commissioner Clarke
suggested that the Human Services Council have one designated chair that would serve a two-year
term as chairman, rather than the chairmanship rotating among the subcommittee chairs. County
Manager Jones noted for the record that he supports the involvement of citizens in the affairs of
government. He said the County when involving citizens, should be clear in the method and manner
that the citizens’ groups are used and in the goals and objectives that the County wants them to
achieve, County Manager Jones noted also that when the Board went to its committee structure
that changed the dynamics relative to certain advisory boards and in particular, the Human Services
Council. It was the consensus af the Board to support the County Manager’s recommendations and
instruct the County Manager to 1) make the structural changes that he recommended, 2) to review
the by-laws and make conforming changes, 3) align the members of the Council as recommended,
and 4) to bring that information back to the Board for further consideration. In addition, and at the
County Managert’s suggestion that the County Manager work in collaboration with the members of
the Human Services Council as he prepares to report back to the Board. Commissioner Rembert
expressed her support for the Human Services Council and the restructuring as recommended by
the County Manager. She also suggested that perhaps the Board’s Community Health and Safety
~Committee-and Youth-and-Families Committee-should meetjointly te discuss the-County-Manager's
subsequent report, prior to it being presented to the full Board. Commissioner Rembetrt hoted that
there was overlap between the two committees and the Human Services Council“s current mission.
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d. The HSC should not be responsible for implementation and menitoring of programs,

but should be informed by depurtment directors of implementation ond material modification of
existing programs in order to provide comment.

Deputy County Attorney Sundra Bisanar who was called upon by Commissioner Richardson,
chairman of the Task Force, gove the report.

A copy of the report is on file in the Office of the Clerk fo the Board.
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Public Inspection Status

(A) Must Remain Confidential

or Release for Public Inspection
(B) Confidential Pending Release MABethunc 11-24-08
Releasce Authorized by: Date
County Attorney/Board of
Commissioners

MINUTES OF CLOSED SESSION OF
MECKLENBURG COUNTY BOARD OF COMMISSIONERS

NOVEMBER 7, 2007 5:00 P.VL

NORTH CAROLINA
MECKLENBURG COUNTY

The Board of Commissioners of Mecklenburg County, Norih Carolina, met in
Informal Session in the Mesting Chamber Conference Room of the Charlotte-Mecklenburg
Government Cexer Jocated at 600 East Fourth Street at 5:00 p.m. and in Formal Session in the
Meeting Chamber of the Charlolte-Mecklenburg Government Center at 6:00 prn, on Wednesday,
November 7, 2007,

ATTENDANCE

Present: Chairman Jeunifer Roberts and Commissionets
Karen Bentley, J. daniel Bishop, Dumont Claike
H. Parks Helms, Bill James, Dan Ramirez and
Valerie C, Woodard
County Manager Llamry L. Jones, Sr.
Courndy Attorney Marvin A. Bethune
Clerk to the Board Janice S. Paige

Absent: Commissioner Notman A, Mitchell, Sr.

Also Present: General Managers Janice Jackson and John MoGillicuddy, Associate
General Manaper Michelle Lancaster, Deputy County Altomey Sandra
Bisanar, Assistant County Attorney Bob Thomnas, [Inman Resources
Director Cligis Peck, and Manley Roberts (son of Chairman Roberts)

(2B) CONSULT WITH ATTORNEY — STATE PERSONNEL COMMISSION RULE
CHANGES

Deputy County Attorney Sandra Bisanar and General Manager John McGillicuddy addressed State
Personnel Commission Rule Changes spplicable to employees of local health departments, social

services departments, and area mental healih authorities.

The following was noted:
207
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@ The history of the County with respect to having a Board of Health, Social Services Board,
and Area Mental Health Authority Board. It was noted that in 1973 as the result of legislation
sought by Mecklenburg County and approved by the General Assembly (G.8, 153A-77(a),
Mecldenburg County was allowed to and did assume the duties of its Board of Health, Social
Services Board, and Area Mental Health Authority Board,

s In 1986 the County petilioned the State Personnel Commission for “substantially equivalent™
status and it was granted. Note: G.S. 126-11(a) provides that local boards of commissioners
may establish and maintain a personnel system for all employees of the couniy and, iff
approved by the State Personnel Commission as being Vsubstantially equivalent”, said
system is exempt from the provisions of the Chapter 126, the Stafe Personnel Aet, except for
Article 6, which deals with equal employment opporturity,

e Having the designation of “substantially equivalent” allowed the County to have afl of its
employees under one system of local administration, instead of what was occurring, which
was two systetns, ane for human services employees (DSS, Mental Health, & Health) who
were subject to State rules and one for non-human services employees, who were governed

* by rules established by the County.

o  New changes have ocourred in the State Personnel Act applicable to human services
cmployees, i.e. D88, Mental Health, & Health, unless these employees fall under a human
services agency as permitted under (1.5, 153A-77(b)-(c}. Note: Mecklenburg County’s
Inman services departiments are not organized in this menner.

o Under the Human Services Agency concept and for counties that have a county manager,
those counties can do the following:

o Consolidate the provisions of human services in the county under the dircet contral of 2
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- human-services-divector appointed-and supervised-by-the county manager-;

e Create a consolidated human services board;

s Create a consalidated county human services ageney having the authority to earry out the
functions of the lecal health department, social services, and area mental health,
developmental disabilities, and substance abuse services athority; and

e Assign other county human services functions to be performed by the consolidated
human services agency under the direction of the human services director, with such

policy-making authority granted to the consolidated human services board as approved
by the board of county commissioners.

Commissioner Clarke entered the meeting during this time,

Staff recommends that the County organize its human services departments under the Human
Services Apency cancept and confer the duties of the humnan services divector upon the County
Manager, who would in turn appoint the current Health Direcior, Social Services Directot, and Area
Mental Health Director as deputy Human Services Directors in additfon to their current titles.
Trurther, that although the County Manager would have the ultimate responsibility for their actions,
they would continue to carry out the finctions of their positions in essentially the same way as they
do cwrently.

It was explained that if the County does not reorganize in this manner, it will result in the County

again having two separate personnel systems to manage, one for human services employees and one
for non-human services employees.

Examples were shared regarding how disciplinary matters would be handied for uman services
employees vs, non-human services employees.

The new rules went into effect November 1, 2007 but the County requested and received an
extension until February 1, 2008.
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In their closing remarks it was noted that if the Board desires to preserve {he status quo in human
resources policy and procedures, particularly relating to employee relations, that the most effective

way to accomplish this is to reorganize the human services departments under the Human Services
Agency concepl.

It was noled that Wake County is organized under the Human Services Agency manner already.
A copp of « handout regarding this subject matter is on file with the Clerk to the Board.

Commissioner Ramirez asked if this reorganization would impact the Human Resources Director.
The response was no,

Commissioner Bishop asked were there other inyplications that the Board needs (o be aware of that’s
not listed in the handout because a lot of detail was given for what he feels is a simple matter, The
response war that this change could be challenged. Staff said Ut recalled receiving some negative
continert in the post when the Board did a way with iy Boards of Health, Social Services, & Area
Mental Health and assumed those duties iiself

General Manapger MeGillienddy said per conversations with the State Personnel Comnission, their
okay with the County being exempt.

Motion was made by Commissioner Hels, seconded by Commissioner Woodard and unanimously
cartied with Commissioners Bentley, Bishop, Clarke, Helms, James, Ramirez, Roberts, and
Woodard voling yes, lo concur with staff’s recommendation and direct staff to move forward with
developing a plan for the Board’s consideration to organize the County’s human services
departments (TTealth, Social Services, & Area Mental Teatth) under G.S, 153A-T7(b)(1) so that the
County is exemipt ftom the provisions of Chapter 126, the State Persounel Act.

Motion was made by Commissioner Clarke, seconded by Commissioner Woodard and unanimously
carried with Commissioners Bentley, Bishop, Clarke, Helns, James, Ramirez, Roberts, and
Woodard voting yes, to end the Closed Session.

Som =< g Qﬁﬁm@fw b Rl is—

@c S. Paige, Clak o Ten(ifer Robéets, Chairman

209

54




Public Inspection Status

{A) Must Remain Confidential

or Release for Public Inspection
(B) Confidential Pending Release MAB2/508 MABethune 11-24-08
Release Anthorized by: Date
County Attorney/Board of
Commissioners

MINUTES OF CLOSED SE55I0N OF
MECKLENBURG COUNTY BOARD O COMMISSIONERS

DECEMBER 18, 2007 5:00 P.M.

NORTII CAROLINA
MECKLENBURG COUNTY

The Board of Cornmissioners of Mecklenburg County, North Carotina, met in Closed Session
in the Chatlotte-Mecklenburg Government Cenler during its Regular Meeting held Tuesday,
December 18, 2007. Thesc Closed Session minutes are part of the minutes of that meeting and
should be read in that context,

ATTENDANCE

Present: Chairman Jennifer Roberts and Commissioners
Karen Bentley, J. Daniel Bishop, Dumont Clarke
H. Parks Helms, Norman A, Mitchell, Sr.
Dan Ramirez and Valerie C. Woodard
County Manager Harty L. Jones, Sr.
County Attorney Marvin A, Bettnme
Clerk to the Board Janice 8. Paige

Absent: Cominissioner Bill James

Also Present: General Managers Janice Jackson, John MeGillicuddy and Bobbie Shields,
Deputy County Altorney Sandra Bisanar, Human Resource Director Chris
Peak, Assistant County Attorney Robert “Bob” Thomas, Allorney James
Kooney, Attorney Mike Barnhill, Direcior of Social Services Richard
Jacobsen, Director of Area Mental Health Grayee Croekett, and Health
Director Wynn Mabry

(2B) CONSULT WITH ATTORNEY - STATE PERSONNEL COMMISSION RULE
CHANGES

Deputy County Attorney Sandra Bisanar and Human Resources Director Cliis Peak addressed Siate
Personnel Commission Rule Changes applicable to employees of local health departments, social

services departments, and area miental health authorities.

The following was noted:
299
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The history of the County with respect to having a Board of Health, Social Services Board,
and Area Mental Health Authority Board. It was noted that in 1973 as the result of legislation
sought by Mecklenburg County and approved by the General Assembly (G.S. 153A-77(a),
Mecklenburg County was allowed to and did assume the duties of its Board of Health, Social
Services Board, and Area Mental Health Authority Board.

In 1986 the County petitioned the State Personnel Commission for “substantially equivalent”
status and it was granted. Note: G.5. 126-11(a) provides that local boards of commissioners
may establish end maintain o personmel spstem for all employees of the county and, if
approved by the State Personnel Commission as being “substantially equivalent”, said
system is exempt from the provisions of the Chapter 126, the State Personnel Act, except for
Article 6, which deals with equal employment opportunity.

Having the designation of “substantially equivalent” allowed the County to have all of ifs
employees under one system of local administration, instead of what was occurring, which
was two systems, one for human services employees (DSS, Mental Health, & Health) who
were subject to State rules and one for non-human services employees, who were governed
by rules established by the County.

New changes have cceurred in the Siate Personnel Act applicable to huunan services
employees, i.e, D38, Mental Henlth, & Health, wless these employees fall under a human
services agency as permitted under G.S. 153A-77(b)=(e). Note: Meckienburg County’s
human services departments ave not organized in this manner,

Under the Human Services Agency concept and for counties that have a county manager,
those counties can do the following:

o Consolidate the provisions of human services in the county-under the direct control of
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amman services director appointed and supervised by the county manager;

o Create a consolidated human services board;

o Create a consolidated county human services agency having the autharity to carry out
the functions of the local health department, social services, and area mental health,
developmental disabilities, and substance abuse services authority; and

o Assign other counly human services funclions to be performed by the consolidated
human services agency under the direction of the human services director, with such
policy-making authority pranted to the consolidated human services board as
approved by the board of county commissjoners.

Stafl recommended on November 7, 2007 that the County organize its human services
depariments under the Human Services Agency eoncept and confer the duties of the human
services director upon the County Manager, whao would in tum appoint the current Health
Director, Social Services Director, and Area Mental Health Director as deputy Human
Services Directors in addition to their cumrent titles. Further, that althongh the County
Manager would have the nltimate responsibility for their actions, they would eontinue to
carry out the functions of their positions in essentialfy the same way as they do currently.

H'the County does not recrganize in this manner, it will result in the County again having

two separate personnel systems fo manage, one for human services employees and one Tor
non-human services employees.

Examples were shared regarding how disciplinary matters would be handled for human
services employees vs. non-human services employees,

The new rules went into effect November 1, 2007 but the County requested and received an
extension until February 1, 2008,

It was noted that Wake County is organized under the Human Services Agency manner
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already.

o The Board was reminded that at its November 7, 2007 mecting the Board direeled staff to
move forward with developing a plan for the Board’s consideration to organize the County’s
human services departments (Health, Social Services, & Area Memal Health) under G.S.

153A-T7(b}(1} so that the County is exempt from the provisions of Chapter 126, the State
Personnel Act.

o Per (hat direction a Steering Team was formed and charged with the responsibility of
identifying lhe necessary framework for the proposed change.

¢ The recommended framework was shared with the Board.

» Itwasnoted that the County has essentially been operating as a consolidated Inuman services
agency since 2002 with the creation ofthe Cominunity Health and Safety Focus Leadership
Team structure. This team is vesponsible for collaborative strategic planning and resource
allocation for the human services areas. Thus, the consolidation under a Human Services
Agency will require minimal change from the cusrent strusture while enabling the Board and
the County Manager to develop and administer human resource policies and procedures that
ate relevant, [air and equitable for County employees,

s The recommendation of the Steering Team is that the Board moves forward with creating and
assuming the duties of a Consolidated Human Services Board.

s The timeline for moving in this direction was reviewed.

v Itwas noted that the Board would still be responsible for appointing deputy Human Services
Direetors of Health, Social Services, and Avea Menta} Health,

A-copy-of @ handont-regarding this subject-maiter-is o fite with the Clerfrto the Board.

Commissioner Mitchefl asked would the Beard have the flexibility to say which directors they would
like to hire. The response was it depends on how the Board structures the Human Services Agency.

No action was taken or required at this time. Staff will continue to move forward.

X %D @GMWM,@@ . Rebo 5=
MO e ) ¥ ;

J@E@c S. Paige, Clerk TS Jentifer Robéﬁs, Chairman
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February 5, 2008
{4) Public Hearings Mecklenburg Couniy Consolidated Human Services Board

Motion was made by Commissioner Helms, seconded by Commissioner James and
unanimously carried with Commissioners Bishop, Clarke, Helms, James, Mitchell, Ramirez,
Roberts and Woodard voting yes, to open a public hearing on the Board of County
Commissioners exercising its powers under G.5. 153A-77 to assume control of the activities of a
consolidated human services board.

No one appeared to speak.

Motion was made by Commissioner Helms, seconded by Commissioner Bishop and
unanimously carried with Commissioners Bishop, Clarke, Helms, James, Mitchell, Ramirez,
Roberts and Woodard voting yes, to close the public hearing on the Board of County
Commissioners exercising its powers under G,S. 153A-77 to assume control of the activities of a
consolidated human services board; and approve the exercising of the Board of County
Commissioners’ powers under G.S. 153A-77 to assume control of the activities of a consolidated
human services board by adopting a resolution entitled, Resolution Of The Mecklenburg County
Board Of Commissioners Exercising Its Powers To Assume Controf Of The Activities Of A
_Consolidaied Human Services Board _.

Nate: This decision was prompted by recent changes in state personnel rules
that were deemed by the Board to be less favorable for county employees than
the current County Human Resources policies and procedures. The
consolidated human services agency will not be subject to the State Personnef
Act and will affow Mecklenburg County to continue to develop and maintain
policies that are in the best interests of its employees.

RESOLUTION OF THE MECKLENBURG COUNTY BOARD OF COMMISSIONERS
EXERCISING ITS POWERS TO ASSUME CONTROL OF THE ACTIVITIES

OF A CONSOLIDATED HUMAN SERVICES BOARD

WHEREAS, since 1985 Meclklenburg County has operated a personnel system that has been
designated by the State Personnel Commission pursuant to G.S. 126-11 as being substantially
equivalent to the State system of personnel administration as the same applies to certain
employees of the Department of Social Services, the Health Department, and the Area Mental
Health Authority; and
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WHEREAS, the Siate Personnel Commission has made recent changes to the rules with respect
to substantial equivalency that would necessitate changes to the County’s personnel polices
and procedures that the County believes would be less favorable for county employees than
the current policies and procedures; and

WHEREAS, pursuant to G.S. 153A-77(d), local employees who serve as staff of a consolidaied
county human services agency are subject to county personnel policies and ordinances only and
are not subject to the provisions of the State Personnel Act; and

WHEREAS, accordingly the Mecklenburg County Board of Commissioners has considered
creating a consolidated county human services agency governed by a consolidated human
services board, pursuant to G.S. 153A-77{b), and assuming the power, responsibilities and
duties of the consolidated human services board in accordance with G.S. 153A-76 and 153A-
77(a); and

WHEREAS, before the Board of Commissioners may exercise the power and the authority
contained in G.S. 153A-77 1o assume the power, responsibilities and duties of the consolidated
human services board, it must hold a public hearing pursuant to 30 days’ notice given in a
newspaper of general circulation, which public hearing has been held at this meeting upon

notice duly given. Now, therefore

BE IT RESOLVED by the Mecklenburg County Board of Commissioners that pursuant to G.S.
153A-76 and G.S. 153A-77:

1. It creates a consolidated county human services agency having the authority 1o carry out the
functions of the local health depariment, the county department of social services, and the
area mental health, developmental disahilities, and substance abuse services authority; and

2. It creates a consolidated human services board having the powers conferred by subsection
(c) of G.S. 153A-77, and further assumes all power, responsibilities and duties of said
consolidated human services board pursuant to G.S. 153A-76 and G.S. 153-77(a) upon notice
duly given of a public hearing conducted this day; and

3. It consolidates the provision of human services in Mecklenburg County under the direct
control of the County Manager who shall exercise all power, responsibilities and duties of a

human services director as the same is described in G.S. 153A-77(h).

Resolution recorded in full in Minuie Book 44-A, Document #f
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