3 Appointed by Mayor
6 Appointed by City Council
3 Appointed by County Commission
3 Ex-Officio

CHARLOTTE MECKLENBURG COALITION FOR HOUSING
(12 Members)

Membership — The Community based board to implement the
Ten Year Plan to End and Prevent Homelessness was approved
by City Council at their May 24, 2010 meeting.

Mayor shall appoint the first Chair who shall serve as Chair for
three years. Appointment of Chair shall rotate between City,
County and Foundation For TheCarolinas.

City Council shall appoint representatives of the general
community, affordable housing, donors, financial, real estate and
legal communities. Mayor shall appoint representative of non-
profit, corporate/economic development and faith-based groups.
County shall appoint representative s of public safety, education
and human services. Ex-officio members shall be the
Neighborhood and Business Services Director (City), Community
Support Services Director (County) and Charlotte Housing
Authority CEO.

Responsibilities — Principal functions of the Board are to ensure
implementation of the Ten Year Plan, which is mandated by HUD.
Goals include facilitating safe and permanent housing for
homeless families and individuals, encouraging intensive outreach
and engagement and promoting housing stability for those most at
risk of becoming homeless.
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Charlotte-Mecklenburg Coalition for Housing

Purpose

“Community based board to implement
the 10-Year Plan to
End and Prevent Homelessness”

Implementation Goals

1. Housing: Get homeless families and
individuals into appropriate and safe
permanent housing as soon as possible;
Outreach and Engagement: Link
chronic homeless to housing, treatment
and services through intensive outreach
and engagement; and

Prevention: Promote housing stability

for those families and individuals most at-

risk of becoming homeless

Committee Focus

Community Engagement & Advocacy
Education, Advocacy & Partnerships

Development & Service Integration
Development & Retention of affordable

housing with supportive services

Research & Evaluation
Data, Strategy & Reporting



