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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 
 

The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in the 
Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center 
located at 600 East Fourth Street, Charlotte, North Carolina at 6:08 p.m. and in Formal Session in 
the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:18 p.m. on 
September 16, 2025. 
 

ATTENDANCE 
 
Present:  Chair Mark Jerrell, Vice-Chair Leigh Altman 

and Commissioners Arthur Griffin,  
Laura J. Meier, Vilma D. Leake, 
Elaine Powell, Yvette Townsend-Ingram 
Susan Rodriguez-McDowell, and George Dunlap 
County Manager Michael Bryant  
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:  None 
 
 ____________________ 
 
     -INFORMAL SESSION- 
 
 
CALL TO ORDER  
 
The meeting was called to order by Chair Mark Jerrell, which was followed by reading of the 
County’s Mission and Vision and the FY2026 Board Budget Priorities, introductions, and the Pledge 
of Allegiance to the Flag. 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
 
25-0459 Commissioner Leake 
25-0478 Commissioner Leake 
25-0486 Commissioner Leake 
25-0487 Commissioner Leake 
25-0488 Commissioner Leake 
25-0492 Commissioner Leake 
25-0502 Commissioner Leake 
 
The Board discussed the application, interview process and timeline for the MPTA appointments. 
 
The Board asked questions that were answered by County Attorney Wade, County Manager Bryant 
and Clerk to the Board Smith 
 
 
STAFF BRIEFINGS - None 
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CLOSED SESSION  
 
 
 
Motion was made by Commissioner Griffin, seconded by Commissioner Dunlap, and unanimously 
carried, to go into Closed Session for the following purpose(s): Consult with Attorney. 
 
The Board went into Closed Session at 6:08 p.m. and came back into Open Session at 6:18 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
 
 

    -FORMAL SESSION- 
 
 
CALL TO ORDER 
 
Chair Jerrell called this portion of the meeting to order, which was followed by reading of the 
County’s Mission and Vision and the FY2026 Board Budget Priorities, introductions, invocation by 
Chair Jerrell and the Pledge of Allegiance to the Flag; after which, the matters below were 
addressed. 
 
Barbara Bleoweis, Soil and Water District Supervisor, was appointed as Chair of the North Carolina 
Water Conservation Commission which operates under the NC department of Agriculture and 
Consumer Services. 
  
She was sworn in by Chair Jerrell 
 
 
AWARDS/RECOGNITION  
 
 
25-0508 Joint Proclamation - National Workforce Development Month & National 

Workforce Development Professionals Day 
 
Background: This proclamation is to help bring awareness and appreciation to the critical 
importance of workforce development efforts in our region.  Each year, National Workforce 
Development Month recognizes the important contributions workforce professionals make to 
strengthen our economy.   
 
Charlotte Works is the workforce development board serving Mecklenburg County, working in 
alignment with community partners, employers, and education and training providers to ensure 
that our local workforce is equipped to meet the needs of a rapidly evolving labor market.  At 
Charlotte Works, the mission is reflected in collaborative efforts through the Charlotte Executive 
Leadership Council and the upcoming 2025 Workforce Summit, which will convene cross-sector 
leaders to discuss key workforce trends, challenges, and strategies for the future of work in our 
region. 
 
Commissioner Altman read the proclamation. 
 
Motion was made by Commissioner Altman seconded by Commissioner Griffin and unanimously 
carried to approve the proclamation recognizing September 2025 as National Workforce 
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Development Month and September 17, 2025, as National Workforce Development Professionals 
Day in Mecklenburg County. 
 
 
 
 

 
 
Anna London, President and CEO of Charlotte Works, accepted the proclamation and gave remarks.  
 
 
25-0457 World Alzheimer’s Day  
 
Background: Alzheimer's disease affects millions worldwide, including many within our own 
community. By recognizing World Alzheimer's Day, we affirm our commitment to supporting public 
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health, advancing education on this disease and showing solidarity with caregivers and advocates 
working toward prevention and a cure. 
 
This globally recognized observation is dedicated to increasing awareness of Alzheimer's disease 
and other forms of dementia, offering support to those affected and their families and encouraging 
early detection and access to treatment. 
 
Commissioner Powell read the proclamation.  
 
Motion was made by Commissioner Powell, seconded by Commissioner Dunlap, and unanimously 
carried to approve the World Alzheimer's Day Proclamation for Mecklenburg County during the 
month of September 2025. 
 

 
 
Kimberly Henderson, Director of Child, Family, and Adult Services accepted the proclamation and 
gave remarks.  
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25-0515 Hispanic Heritage Month 
 
Background: This is being requested in recognition of Hispanic Heritage Month. For decades, 
Americans have observed National Hispanic Heritage Month from September 15th to October 15th 
by celebrating the histories, cultures, and contributions of American citizens who are residents of 
Hispanic origin from Mexico, Central America, South America, the Caribbean, and Spain. This 
proclamation declares September 15th through October 15th as a 30-day commemoration and 
celebration of Hispanic Heritage Month. Mecklenburg County will recognize the extraordinary 
contributions made to this community by immigrants, residents, and citizens of Latino origin. The 
County’s character is enhanced by Hispanic Americans and other ethnic groups, all of whom 
contribute and play a vital role in sustaining the quality of life that we all enjoy. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Griffin, and 
unanimously carried to approve the proclamation proclaiming the month of September 2025 as 
Hispanic Heritage Month. 
 
Commissioner Rodriguez-McDowell read the proclamation.  
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Journalist Rafael Prieto Zartha accepted the proclamation and gave remarks.  
 
 
PUBLIC ART MOMENT   
 
25-0496 Arts & Culture Moment 
 
The Board received a presentation on a culture blocks program called “Generations of Growth”. 
 
Background: On January 5, 2021, the Board of County Commissioners approved the addition of an 
agenda topic to the second Regular meeting of the month entitled Public Art Moment in partnership 
with ASC. The purpose of this item was to raise public awareness and appreciation for the 
Mecklenburg County tax dollars that are spent on enriching lives through support of public art. On 
June 3, the Board approved 1) a name change from "Public Art Moment" to "Arts & Culture 
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Moment" and 2) Expanding content to include, among other things, community supported arts and 
science cultural programming and cultural educational programs for school.  
 
This month’s Arts & Culture Moment features a “Culture Blocks” program called “Generations of 
Growth”. 
 
Culture Blocks is a community programming model administered by the Arts & Science Council and 
funded by Mecklenburg County. The program engages creative individuals and organizations with a 
primary mission of arts, science, and/or history to present programs in ten specific geographic 
areas. 
 
Commissioner Meier gave the presentation.  
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PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 

1. Denesha Degraffenreid – Suicide Prevention Month   
 

 
APPOINTMENTS  
 
25-0485 Building Development Commission 
 
Motion was made by Commissioner Griffin seconded by Commissioner Altman and unanimously 
carried to appoint Jason Moore and to fill (1) three-year term expiring July 31, 2028. 
 
 
25-0513             Lake Norman Marine Commission 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Powell, and 
unanimously carried to appoint Richard Gaskins for one (1) four-year term expiring September 30, 
2029, and Gregory Truesdell to fill one (1) five-year term expiring September 20, 2030.  
 
  
25-0501 Air Quality Commission 
 
The votes to fill one (1) three-year term expiring August 31, 2028, General Public slot was as 
follows: 
 
Daniel Kapuba –  Unanimous (9-0) 
 
Daniel Kapuba was appointed to fill one (1) three-year term for the General Public slot on the Air 
Quality Commission expiring August 31, 2028. 
 
Note:  William Lawrence resigned from his general public slot. 
 
 
PUBLIC HEARINGS  
 
25-0481 Suttle Avenue Name Change  
 
Background: An application for the renaming has been submitted by Ebenezer Gujjarlapudi, LUESA 
Director in honor of the long-time dedicated and accomplished employee who passed away 
unexpectedly on May 13, 2025, before he was able to retire from County employment.   
With over 45 years of service in local government as the Water Quality Program Manager for 
Charlotte-Mecklenburg Storm Water Services, Rusty Rozzelle has spent his career dedicated to the 
mission of preserving and restoring our local surface water resources. His career has included many 
significant achievements that have set the foundation for water resource management on a local, 
regional, and state level.  
 
Rusty’s passion for water quality and collaboration enabled Mecklenburg County, the Towns of 
Cornelius, Davidson, Huntersville, Matthews, Mint Hill and Pineville, Central Piedmont Community 
College and Charlotte-Mecklenburg School System to obtain the first joint National Pollutant 
Discharge Elimination System (NPDES) permit in the State of NC, which provided provides for 
good/efficient government and consistent water quality protection throughout the County. 
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Rusty ensured the ultimate protection of local lakes and streams through the development, 
adoption, and implementation of multiple protective ordinances for Mecklenburg County, the City of 
Charlotte, and the Towns of Cornelius, Davidson, Huntersville, Matthews, Mint Hill and Pineville. 
Beginning in 1993, he developed the Water Supply Watershed Buffers to help protect the public 
water supplies in Lake Norman, Mountain Island Lake, and Lake Wylie. In 1999 and 2000, the 
Surface Water Improvement and Management (SWIM) Buffer Ordinance was adopted to help 
protect our water quality by filtering out pollutants in stormwater runoff. Rusty worked with the 
Town of Huntersville in the adoption (2003) of a Low-Impact-Development (LID) Ordinance which 
has been a significant measure to balance water quality impacts from the tremendous amount of 
development that has occurred within this community.  
 
In 2008, he played a pivotal role in navigating a group of stakeholders to agree on common goals 
for Mecklenburg County and reaching consensus to adopt a Post-Construction Stormwater 
Ordinance which is aimed at managing stormwater runoff after construction is complete to improve 
water quality and protect our stream systems. This effort involved weekly after-hours meetings that 
lasted 18 months.  Included in the Post-Construction ordinances were provisions that provided 
protection of the Carolina heelsplitter, which is a federally endangered species of freshwater 
mussel. Rusty has been a champion in improving and protecting surface waters for all residents of 
Mecklenburg County as well as throughout the State of NC and the southeast.  Rusty has an 
eloquent way of using history (starting in the late 1700’s when his family operated Rozzelles Ferry, 
one of the first ferry’s across the Catawba River), story-telling, and environmental science to 
educate people on the importance of preserving waters of the State and was often called upon to 
give talks and presentation to elected officials, historical societies, and environmental groups 
throughout NC. 
 
Pursuant to the County's facility naming policy, the Board will need to set a public hearing to receive 
public comment before approving the request. 
 
Motion was made by Commissioner Dunlap, seconded by Commissioner Meier and unanimously 
carried to open a public hearing to hear comments on the proposed renaming of Suttle Avenue to 
Russell S. Rozzelle Office Building. 
 
The following persons appeared to speak during the Public Hearing portion of the agenda: 
 

- Rick Rozzelle 
 
Motion was made by Commissioner Leake seconded by Commissioner Powell and unanimously 
carried to close the public hearing and approve the renaming of Suttle Avenue to Russell S. Rozzelle 
Office Building. 
 
 
25-0521 PUBLIC HEARING - ORGANIZING A METROPOLITAN PUBLIC TRANSPORTATION 

AUTHORITY (MPTA) 
 
Background: Pursuant to G.S. 160A-909 (“Purpose of the Authority”) the purpose of the Authority 
“shall be to finance, provide, operate, and maintain for a safe, clean, reliable, adequate, convenient, 
energy efficient, economically, and environmentally sound public transportation system for the 
service area of the authority through the granting of franchises, ownership, and leasing of 
terminals, buses, and other transportation facilities and equipment, and otherwise through the 
exercise of the powers and duties conferred upon it, in order to enhance mobility in the region and 
encourage sound growth patterns;” and 
 
In establishing a Metropolitan Transportation Authority, pursuant to G.S. 160A-903, and consistent 
with the legislative intent of G.S. 160A-905, it is in the public’s best interest that Authority 
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membership reflects geographic, and community range of transportation experiences, to the extent 
possible, and be designed to meet the needs of the commuting public, and. 
 
Motion was made by Commissioner Meier, seconded by Commissioner Altman, and unanimously 
carried to open a public hearing to receive comments on organizing a Metropolitan Public 
Transportation Authority. 
 
The following persons appeared to speak during the Public Hearing portion of the agenda: 
   

 
Order First Name Last Name Favor 
1 Evan Schultheis  In Favor 

2 Garland Green Against 

3 Meg Fencil In Favor 

4 David Howard In Favor 

5 Charmisma  Southerland In Favor 

6 Russel Knox In Favor 

7 Shobita  Suresh In Favor 

8 Alex Wohlbruck In Favor 

10 Dante Anderson In Favor 

 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin and unanimously 
carried to close the public hearing. 
 
 
ADVISORY COMMITTEE REPORTS   
 
25-0504 LAKE WYLIE MARINE COMMISSION ANNUAL REPORT 
 
The board received an annual report of the Lake Wylie marine Commission. 
 
Background: The Board's Appointment Policy states all Committees must report at least annually to 
the Board of County Commissioners on their activities. Reports can be submitted to the Clerk to the 
Board for distribution to the Board in writing or for formal presentation at a Regular Board 
Meeting. 
 
Executive Director Neil Brennan gave the presentation. 
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Comments 
 
Commissioner Powell thanked Mr. Brennan for his presentation and service as it was to be his last 
presentation to the Board.  She thanked him for his focus on invasive species. 
 
Commissioner Meier expressed her gratitude to Mr. Brennan.  
 
Commissioner Rodriguez-McDowell thanked Mr. Brennan for his years of work. 
 
Commissioner Dunlap expressed his gratitude for Mr. Brennans work.  
 
 
MANAGER’S REPORT 
 
25-0512 PROJECTS FOR ADVANCING VEHICLE-INFRASTRUCTURE ENHANCEMENT (P.A.V.E.) 

ACT - METROPOLITAN PUBLIC TRANSPORTATION AUTHORITY (MPTA) 
 
Background: The North Carolina General Assembly approve Session Law 2025-39 effective July 1, 
2025, entitled, “Projects for Advancing Vehicle-Infrastructure Enhancements (P.A.V.E.) Act. The Act 
authorizes Mecklenburg County to create a new Mecklenburg Public Transportation Authority 
(MPTA) if a one percent local sales and use tax is approved by the voters. The referendum will 
appear on the November 4, 2025, ballot. At its September 3, 2025, meeting, the Board of County 
Commissioners scheduled a public hearing for September 16, 2025, to hear comments from the 
public and to vote on whether to authorize the organization of MPTA. The six towns, including 
Matthews, Mint Hill, Pineville, Huntersville, Cornelius and Davidson, along with the City of Charlotte 
have executed an MOU agreeing to a process outline to organize an Authority if the referendum is 
approved by the voters. The proceeds of the referendum may be used only for roadway systems and 
public transportation systems. If the referendum is approved by the voters, the County may not levy 
the local sales and use tax under the PAVE Act until it has established a Metropolitan Public 
Transportation Authority (MPTA). Further, the PAVE Act requires that certain actions be taken by 
the MPTA by January 1st, 2026. The legislation authorizes the Board of Commissioners to adopt a 
resolution signifying its determination to organize an authority under the provisions of the PAVE 
Act. 
 
Motion was made by Commissioner Leake seconded by Commissioner Griffin, and carried 8-1 with 
Chair Jerrell, Commissioners Altman, Dunlap, Griffin, Leake, , Meier, Powell, and Townsend-Ingram 
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voting yes and Commissioner Rodriguez-McDowell voting no to adopt a Memorandum of 
Understanding Among and Between the Local Government Appointing Authorities for the Creation 
of an Appointment Process for the Mecklenburg Public Transportation Authority (MPTA); and (2) to 
adopt a Resolution Authorizing the Organization of a Metropolitan Public Transportation Authority 
upon referendum approval; and (3) to adopt Articles of Incorporation upon referendum approval; 
and (4) to approve County application period to run from September 17, 2025, through October 13, 
2025. 
 
Commissioner Dunlap asked if they wanted to divide the vote/question, if someone wanted to vote 
yes for only some of it. 
 
Commissioner Rodriguez-McDowell said she could not support the configuration of the MPTA. She 
said the 27 member MPTA would be a huge voting body and would relinquish too much power to 
the interests of businesses and the General Assembly. She said, with the 27 appointments, there 
was a lack of clarity around a requirement to include captive transit riders. She said she was 
concerned the resolution did not make that a requirement and there was a lack of accountability 
the new authority offered.  
 
Commissioner Dunlap said he wanted the community to understand that all concerns had been 
addressed and wanted to ensure that everybody had an opportunity to serve. He said no one 
would be excluded from the beginning if they were a resident of the County. He said not everything 
would be resolved from the start, but they would ensure fairness.  
 
Commissioner Griffin said he relied on public transportation in his earlier days, and he had 
concerns regarding governance and orphan roads. He said he would be working on the 
Mecklenburg County Board of Commissions that would be appointing people to the body. He said 
he supported the resolution.  
 
Commissioner Meier said she would be voting yes, and they had to be ready if it passed. She said it 
was important to the Board to do the right thing.  
 
Commissioner Leake said the community needed transportation because of the rapid growth 
within the County and the Authority would be equitably ran by the members. She said the 
members they elected would all run their portion of the Authority in equal parts.  
 
Commissioner Powell said it was important they heard the voices of those in opposition and they 
wanted to ensure riders of necessity were represented on the Authority. She said it was important 
there were no political figures in their appointments of the MPTA.  
 
Commissioner Townsend-Ingram thanked the community for their engagement. She said she 
wished she knew how long it took to get to the point they were at.  
 
Commissioner Altman said she was not concerned with the size of the Authority. She said they had 
the federal government, the general assembly, and the funds to pursue it. She said she hoped the 
riders would be the first ones to apply. 
 
Chair Jerrell said, as they went through the process, they had people who were actively engaged to 
ensure their concerns were addressed. He said, if the community wanted things to improve, they 
had to address the items and stay engaged. 
 
 
25-0507 COMMUNITY HOUSING PARTNERS (CHP) OAK HILL FAMILY RESIDENCE 

AFFORDABLE HOUSING PROJECT 
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The board amended the budget ordinance for fiscal year 2026 to allocated $500,000 of available 
fund balance and authorize the County Manager to negotiate and execute an agreement with 
community housing partners (CHP). Five (5) affordable rental units at Oak Hill family residence will 
be restricted for Mecklenburg County/housing collaborative tenant referral. 
 
Background: The Oak Hill Family Residence affordable housing project is a 46-unit apartment 
community serving households 30-80% of the Area Median Income. It is located at 818 Blackwelder 
Drive, Davidson NC 28036.     
 
Approval of this item will authorize the County Manager to negotiate and execute an agreement 
with Community Housing Partners to provide a $500,000 grant to the project with five (5) units 
restricted for County referral for the initial 30-year affordability period. The $500,000 will be paid 
from funds originally intended for the YWCA Grounds for Change project appropriated from the 
General Fund.  
 
Property owners must implement a long-term 30-year deed restriction on the property designating 
100% of the units to be affordable to households at 30%-80% of the Area Median Income; 13 units 
will be set aside for households earning 30% AMI, 8 units will be set aside for households earning 
50% AMI, 10 units will be set aside for households earning 60% AMI and 15 units set aside for 
households earning 80% of AMI.  
 
LaShonda Hart, Interim Director for the Office of Housing and Community Development gave the 
presentation.  
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Motion was made by Commissioner Leake, seconded by Commissioner Griffin and carried 
unanimously to amend the budget ordinance for fiscal year 2026 to allocated $500,000 of available 
fund balance and authorize the County Manager to negotiate and execute an agreement with 
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community housing partners (CHP). Five (5) affordable rental units at Oak Hill family residence will 
be restricted for Mecklenburg County/housing collaborative tenant referral. 
 
Commissioner Powell requested further explanation regarding the source of the funding for the 
additional $500,000. Ms. Hart said it was coming from the affordable housing budget. County 
Manager Bryant said the initial source was from fund balance but the funding source they were 
intending to use was a result of $500,000 being freed up from an action the Board took back in 
November. Mecklenburg County Budget Director Adiran Cox said the original funding was taken 
from fund balance and, in the FY2026 budget, it would be allocated to the operating budget.   
 
Commissioner Leake requested clarification regarding the 46 unites and asked what the total of all 
units was. County Manager Bryant said he would obtain that information for her.  
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS – NONE 
 
 
STAFF REPORTS & REQUESTS - NONE 
 
 
COUNTY COMMISSIONERS’ REPORTS & REQUESTS – NONE 
 
 

CONSENT ITEMS 
 
Motion was made by Commissioner Powell, seconded by Commissioner Meier and unanimously 
carried, to approve the following item(s):  
 
 
25-0482 Tax Refunds 
 
Approve taxpayer refunds in the amount of $7,501.67 for registered motor vehicles as statutorily 
required to be paid as requested by the County Assessor; and  
 
Approve taxpayer refunds in the amount of $164,038.54 as statutorily required to be paid as 
requested by the County Assessor 
 
Background: This Board action is necessary to approve registered motor vehicle tax refunds 
resulting from clerical errors, value changes and appeals processed in the statewide vehicle tax 
system. 
  
This Board action is necessary to approve tax refunds resulting from clerical errors, audits and other 
amendments, including revaluation appeals. There is no accrued interest added to refunds of 
$164,038.54. The total refund with no interest added is $164,038.54. 
 
 
25-0483 Voluntary Agriculture District Ordinance 
 
Adopt the Voluntary Agriculture District Ordinance, allowing any bona-fide farms across the County 
to enroll as a Voluntary Agriculture District or an Enhanced Voluntary Agriculture District. 
 
Background: In March 2025, the BOCC received a presentation regarding the Voluntary Agriculture 
District (VAD) program and ordinance.  Since that time the six towns including, Cornelius, Davidson, 
Huntersville, Mint Hill, Matthews, Pineville and the City of Charlotte have signed Memorandums of 
Understanding with Mecklenburg County, allowing any bona-fide farms within the limits of those 
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municipalities to enroll in the VAD program.  All farms outside of the municipality limits will be able 
to voluntarily enroll in the VAD program, by agreeing to comply with the provisions. 
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Ordinance recorded in full in Ordinance Book 54, Document #98. 
 
 
25-0484 Construction Contract – County and Courts Building Deep Energy Retrofit Project 
 
Award a construction contract to Miles-McClellan Construction Company, Inc., in the amount of 
$4,037,900.00 for the County and Courts Office Building Deep Energy Retrofit Project. 
 
Background: This project is for a Deep Energy Retrofit Project at the County and Courts Office 
Building, located at 720 E 4th St. Charlotte NC. This project scope will include, but not be limited to, 
replacing the HVAC units with more efficient units and retrofitting the existing fluorescent lighting 
with LED lighting, thereby reducing the facility’s carbon footprint. This project is part of the County’s 
Environmental Leadership Action Plan initiative to achieve net-zero carbon by 2035 
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25-0489 Storm Water Program – Hazard Mitigation Catawba River Floodplain Acquisition  
 
Accept the Offer of Sale of Real Estate from Donald Kinley, owner of the property located at 10718 
Harwood Lane, Charlotte, NC (tax parcel 031-472-33), for $635,061. 
 
Accept the Offer of Sale of Real Estate from William Lawrence, owner of the property located at 
1405 Riverside Drive, Charlotte, NC (tax parcel 031-161-16), for $435,075. 
 
Accept the Offer of Sale of Real Estate from Macie Kinley, owner of the property located at 2039 
Lake Drive, Charlotte, NC (tax parcel 031-427-32), for $619,666. 
 
Authorize the Charlotte-Mecklenburg Police and Fire Departments to use the structures for training 
exercises. 
 
Background: Since late 1999, Mecklenburg County has used storm water fee revenue to mitigate 
flood prone property.  Buyouts reduce the risk to life and property during floods, while also 
enhancing the natural and beneficial functions of the floodplain.  Mecklenburg County uses the land 
as open space, to expand greenways, to construct wetlands, etc. 
 
At the November 6, 2024, Mecklenburg Board of County Commissioners (BOCC) meeting, the BOCC 
adopted the MECKLENBURG COUNTY RESOLUTION ADOPTING GUIDELINES FOR A VOLUNTARY 
BUYOUT AND RETROFIT GRANT PROGRAM FOR FLOODPLAIN STRUCTURES THAT SUSTAINED FLOOD 
DAMAGE FROM TROPICAL STORM HELENE ON SEPTEMBER 25, 2024, OR AFTER.  The resolution set 
out guidelines for use of the Storm Water Capital Reserve for voluntary buyouts and retroFIT grants 
for floodplain structures that sustained flood damage from Tropical Storm Helene. These properties 
were selected for possible acquisition using criteria listed in the adopted Resolution. 
 
The requested actions will consist of acquiring the property and demolishing the existing home.  The 
purchase price is based upon the pre-flood Fair Market Value (FMV) minus documented flood 
damages from the September 2024 event. The owners have voluntarily agreed to sell to the County 
for the FMV minus Actual Cash Value (ACV) of structural losses (from Flood Insurance Adjustor or 
County obtained Damage Assessment) per the November 6, 2024, resolution as outlined in the table 
below: 
 

Address Pre-Storm FMV ACV of Losses Final Offer Price 
10718 Harwood Ln $795,000 $159,939 $635,061 
1405 Riverside Dr $522,000 $86,925 $435,075 
2039 Lake Dr $715,000 $95,334 $619,666 

 
Storm Water Services staff allows the Charlotte-Mecklenburg Police Department and the City of 
Charlotte Fire Department training opportunities for police and fire personnel prior to demolition of 
flood prone buildings.   
 
 
25-0490 Grant Application for The Christopher and Dana Reeve Foundation – Quality of 

Life Grant – Direct Impact (Tier 1) 
 
Approve submission of an application for The Christopher and Dana Reeve Foundation - Quality of 
Life Grant - Direct Impact (Tier 1) for $24,999.    
 
If awarded, recognize, receive, and appropriate to the General grant fund (G001) up to $24,999 
within Park and Recreation for the duration of the grant.  
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Adopt the required grant project ordinance for the grant in the General Grant Fund (G001). 
 
Background: Mecklenburg County Park and Recreation Department is requesting approval to apply 
for and receive, if awarded, a Fall 2025 Christopher and Dana Reeve Foundation - Quality of Life 
Grant - Direct Impact (Tier 1) for up to $24,999. This grant will be used to create the next phase of 
an Adaptive Equipment Loaner Program.    
 
The goals of the Adaptive Equipment Loaner program are to: 1) Reduce barriers to recreational 
access for individuals who have disabilities, 2) Increase participation of people with disabilities in 
outdoor pursuits, 3) Offer safe, functional, and inclusive equipment options, and 4) Allow 
participants to explore new recreational pursuits and experiences.    
 
During the next phase of this program, the following are examples of equipment that may be 
included: Adaptive hiking poles, adaptive (non-motorized) hiking wheelchairs, adaptive fishing 
equipment, digital talking compasses, or motion stabilizing binoculars.    
 
In this next phase, Individuals who have disabilities often face barriers when it comes to 
participating in outdoor recreational pursuits. These barriers include cost of adaptive equipment 
needed to participate. An adaptive recreation equipment loaner program reduces that barrier and 
increases options for participation.   
 
 
25-0500 Minutes  
 
Approve the following Meeting Minutes: 
 
 May 21, 2025, Detailed Budget Overview 
 May 22, 2025, 2nd Budget Public Hearing 
 May 29, 2025, Budget Straw Votes 

 July 30, 2025, Special Meeting 
 September 3, 2025, Regular Meeting 
 
 
25-0505 Settlement approval MCPR Park and Rec  
 
Approve settlement payment for property loss claim to the Greenway Bridge. 
 
Background: This loss occurred on September 17, 2024, at Clarks Creek Greenway, located on 
Armitage Drive in Charlotte.  A Tree fell along the creek bank and landed on the Park and Rec 
greenway bridge, crossing the creek.  The total cost to rebuild the bridge is $145,500.00. 
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Ordinance recorded in full in Ordinance Book 54, Document #95. 
 
25-0506 Budget Amendment of FY2026 Code Enforcement Special Revenue Fund 
 
Amend the FY2025-2026 Budget Ordinance in the Code Enforcement Special Revenue Fund (8510) 
to appropriate $3,264,334 of fund balance to continue the development of Accela and technology 
enhancements. 
 
Background: LUESA Code Enforcement is requesting to appropriate Code Enforcement Fund Balance 
for the continued technological advancement and development of Accela's permitting, plans review, 
and inspections platform. The department is currently migrating data from legacy systems to 
Accela's new platform in the technology area. The ongoing development work planned for FY25-
FY26 includes the following components: EPM migrations to Accela, a mobile application, Special 
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Inspections, reports, Fire Inspections and dashboards for both industry and staff. The total cost for 
these ongoing efforts is $3,187,744.00. 
 
Additionally, the Office of State Fire Marshals has issued the new 2024 North Carolina State Building 
Codes, which will take effect on January 1, 2026. The department needs to purchase these codes to 
ensure that staff have access to the most current edition, which will cost $76,590.00. 
 
The total funding request from the enterprise fund balance is $3,264,334.00.    
 
 
25-0522 Resolution Consenting to Appointment of Director of the Consolidated Human 

Services Agency 
 
The Board adopted a resolution on the County Manager's recommendation for Director of the 
Consolidated Human Services Agency. 
 

 
Ordinance recorded in full in Ordinance Book 54, Document #96. 
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T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 

 ____________________ 
 
25-0498 PULLED CONSENT ITEMS 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
25-0459 Budget Amendment: - Health Department: (Revenue Increase) 
 
Motion was made by Commissioner Leake seconded by Commissioner Griffin and unanimously 
carried to amend the 2025-2026 Annual Budget Ordinance to recognize, receive, and appropriate 
an increase of $241,618 in federal and state funds from the NC Department of Health and Human 
Services (NC DHHS) - Division of Public Health (DPH) to the General Fund (0001) within the Public 
Health Department. 
 
Background: NC DHHS awards federal and state funds to the Department to support public health 
programs. The Department received notification that funding has been increased by $ 235,618.00 
for the WIC Client Services and an additional $6,000 for the General Communicable Disease Control 
programs. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0478 Budget Amendment – Community Support Services - Revenue Increase (CSS) 
 
Motion was made by Commissioner Leake seconded by Commissioner Griffin and unanimously 
carried to recognize, receive, and appropriate an award amount of up to $190,000 from Duke 
University as a sub-recipient of a Substance Abuse and Mental Health Services Administration 
(SAMHSA); and grant to the General Grant Fund (G001) for year four of a five-year grant within 
Community Support Services; and adopt a grant project ordinance for Enhancing Wellness through 
Affirming Services and Education (EASE) Program in the General Grant Fund (G001). 
 
Background: Mecklenburg County Community Support Services will enter into a subcontract for year 
four (September 30th, 2025, thru September 29th, 2026) with the Center of Health Policies and 
Inequalities Research at Duke University to provide comprehensive substance use services as a part 
of a federally funded project. The project, Enhancing Wellness through Affirming Services and 
Education (EASE) is funded through the Substance Abuse and Mental Health Services Administration 
(SAMHSA) and will provide substance abuse treatment services in Charlotte and Durham, North 
Carolina for individuals with and at high-risk for HIV for a 5-year period lasting through September 
29, 2027. The services available in Charlotte to be provided through Community Support Services 
include individual and group substance use, mental health treatment and care coordination. 
 
A subcontract between Duke University Center for Health Policy and Inequalities Research and 
Community Support Services would be managed by the Office of Research Support at Duke 
University. The total subcontract for the 5-year period is $666,829.00. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
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Ordinance recorded in full in Ordinance Book 54, Document #99. 
 
 
25-0486 Budget Amendment – Community Support Services – Revenue Increase (CSS) 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried to recognize, receive and appropriate funds for up to $130,000 from the North Carolina 
Council for Women and Youth Involvement Office, the administrator of the North Carolina Family 
Violence Prevention Services Act (FVPSA) CORE grant, to the General Grant Fund (G001) for year 
two of a two-year grant within Community Support Services; and adopt a grant project ordinance 
for the FVPSA CORE grant in the General Grant Fund (G001). 
 
Background: Adolescents experience violence from a wide range of perpetrators that may include 
family members and dating partners. Adolescent victims experience fear and shame, and social 
norms that may discourage them from seeking help. Through this funding, Community Support 
Services (CSS) will maintain and enhance provision of teen dating violence prevention information to 
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a wide variety of audiences, including youth, parents, and service providers. CSS will continue to 
educate youth in the community and at Charlotte-Mecklenburg middle school and high school levels 
through the grant fund, part-time Social Services Specialist. The grant awards are for a ten-month 
period from December 1, 2025 - September 30, 2026. Pre-award costs will be allowed if incurred 
during the months of October or November 2025. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 

 
Ordinance recorded in full in Ordinance Book 54, Document #100. 
 
 
25-0487 Public Hearing Request -Preliminary Street Lighting Assessment  
 
Motion was made by Commissioner Leake seconded by Commissioner Altman and unanimously 
carried to adopt Preliminary Assessment Roll Resolutions for the operating cost of streetlights in 
the Capps Hollow, Cardinal Woods and Cardinal Woods Estate, Hearthstone, McGinnis Village, 
Mountain Point, Mountain Point Estates, Royal Oaks and Spicewood subdivisions and set a public 
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hearing on October 21, 2025, on the preliminary assessment rolls. 
 
Background: Mecklenburg County Storm Water Services coordinates an assessment program as 
provided for in the General Statutes GS 153A: 185-206 and approved by the BOCC for residential 
subdivisions in the Extra Territorial Jurisdictions (ETJs) that are interested in installing and operating 
street lighting in order to increase safety in their respective areas.   
  
As part of the process, homeowners could petition the BOCC for upfront funding in the form of a 
loan for the installation and/or operation of streetlights.  The cost is then assessed annually to each 
homeowner for the original installation and/or the operating costs until the subdivisions are 
annexed into local jurisdictions.   
  
This public hearing, as required by General Statutes, will provide an opportunity for the property 
owners in these subdivisions where an annual assessment is due, to comment on the street lighting 
operating costs paid during the FY25 fiscal year. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
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Resolution recorded in full in Ordinance Book 54, Document #92. 
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Resolution recorded in full in Ordinance Book 54, Document #91. 
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Resolution recorded in full in Ordinance Book 54, Document #90. 
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Resolution recorded in full in Ordinance Book 54, Document #89. 
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Resolution recorded in full in Ordinance Book 54, Document #88. 
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Resolution recorded in full in Ordinance Book 54, Document #87. 
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Resolution recorded in full in Ordinance Book 54, Document #85. 
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Resolution recorded in full in Ordinance Book 54, Document #86. 
 
 
25-0488 Increase Local Reentry Council Funding 
 
Motion was made by Commissioner Leake seconded by Commissioner Altman and unanimously 
carried to recognize, receive and appropriate additional funding provided by the North Carolina 
Department of Adult Corrections in the amount of $19,117 in the General Grants Fund (G001) 
within Criminal Justice Services.  
 
Motion was made by Commissioner Leake seconded by Commissioner Altman and unanimously 
carried to adopt a grant project ordinance from the North Carolina Department of Adult 
Corrections in the General Grants Fund (G001). 
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Background: Criminal Justice Services received a $50,000 grant from the North Carolina Department 
of Adult Corrections (NCDAC)  in FY23 which was approved by the BOCC on September 07, 2022.  In 
FY24, the department received an additional $15,540 to be applied towards vocational training and 
emergency housing for persons released from incarceration to Mecklenburg County under the same 
grant.  The NCDAC is now providing Criminal Justice Services an additional $19,117 for 
transportation services for those recently released from incarceration.   
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 

 
Ordinance recorded in full in Ordinance Book 54, Document #93. 
 
 
25-0492 Budget Amendment – Register of Deeds Automation Enhancement and 

Preservation and Special Revenue Fund  
 
Motion was made by Commissioner Leake seconded by Commissioner Altman and unanimously 
carried to amend the Register of Deeds Automation Enhancement and Preservation Special 



Meeting Minutes 
September 16, 2025 

96 
 

Revenue Fund (8528) to recognize and appropriate $600,000 in fee revenue for automation and 
enhancements. 
 
Background: This fund was established pursuant to NCGS §161-11.3, effective January 2, 2002, to 
provide new automation and/or preservation of the historical record collection at the Register of 
Deeds Office by setting aside 10% of all fees collected by the Register of Deeds and Vital Records 
offices. By this action, the Board will recognize, and appropriate revenue held in this fund for on-
going software and maintenance fees for the land records software and database at the Register of 
Deeds and Vital Records Offices, and to be used to provide for preservation and enhancements of 
the Register of Deeds' Historical Record Collection. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0502 Set Salary for the Office of Sheriff for Filing Fee Purposes 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and unanimously 
carried to adopt Resolution to Establish Salary for Mecklenburg County Office of the Sheriff. 
 
Background: The amount of the fee that is charged to those who file to run for the office of 
Mecklenburg County Sheriff is set based on the starting salary of the Sheriff. Adoption of the 
resolution will set the starting salary for The Office of the Sheriff at $176,712.00, which is within the 
County's adopted compensation plan for the position. Consistent with the resolution, if the 
incumbent is re-elected and takes office in December 2026, he shall retain his compensation as 
provided in the County's compensation plan.   
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
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Ordinance recorded in full in Ordinance Book 54, Document #94. 
 
 
25-0499 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Dunlap, seconded by Commissioner Meier, and unanimously 
carried, that there being no further business to come before the Board that the meeting be 
adjourned at 9:09 p.m. 
 

          
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             Mark Jerrell, Chair 
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