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CHIEF'’S PRIORITIES

Continuing to Reduce
Violent Crime & Disorder

Enhancing Community
Engagement & Collaboration

Improving Employee
Wellness & Morale




Police Interactions
Jan. 1 - Dec. 31, 2025

545,252 574,701

Total Interactions

1. Report based on National Incident Based Reporting System (NIBRS) standards for compiling FBI Uniform Crime Reporting (UCR) summary statistics.




2025 End of Year Public Safety Report

Jan, 1 - Dec. 31, 2025

OVERALL CRIME 9%

VIOLENT CRIME 21%0
PROPERTY CRIME 6Y0

1. Report based on National Incident Based Reporting System (MIBRS) standards for compiling FBI Uniform Crime
Reporting (LLK) summany statisiics

2. Totals for Rape statistics include the updated, more comprehensive definition of sexual assaults per LICR federa
reporting stan dards.,




1) Crime Reduction Units (CRU)

“““““““““““““““““ Jan. 1 - Dec. 31, 2025

2,389 781

Traffic Stops Arrests

430 148

Firearms Seized Lbs. of Narcotics

1. Report based on National Incident Based Reporting System (NIBRS) standards for compiling FBI Uniform Crime Reporting (UCR) summary statistics.




CIVILIAN il
CRASH -
INVESTIGATIONS




Civilian Crash Investigation Unit
Jan. 1 - Dec. 31, 2025

8,538

6,639

Calls for Service Minor Crash Reports
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ETJ Jurisdiction

CMPD ETJ:

« Unincorporated Mecklenburg
County

Complex geography spread
out around the outer edges of
the jurisdiction

Primarily falls within 5 CMPD
Patrol Divisions:
o North
University City
Hickory Grove
Steele Creek
Freedom

CMPD Population:

City of Charlotte 1,003,558
ETJ + 73560
CMPD Jurisdiction 1,077,118

Davidson

McGuire
Nuclaar
Station

Charlotte

Mint Hill



ETJ Service Areas

Charlotte-Mecklenburg Police Department (CMPD) jurisdiction:
e City of Charlotte and ETJ
 Mint Hill ETJ
e Davidson ETJ
e McGuire

Services include standard patrol responses and specialty units,
such as canine, crime scene and aviation support when needed.

The six surrounding towns provide police services within their
respective town limits.
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ETJ Calls for Service in 2025

Number of
Number of Units Total Service Avg Response
ETJ Original Priority Assigned Calls Assigned Time (Hrs)  Time (Mins)
Charlotte
PRIORITY 1 (emergency) 2858 9083 ¥ 86100 r 9.7
PRIORITY 2 (urgent) 1270 3362 F 24599 Foooa0z
PRIORITY 3 (immediate) 7232 13889 F 286953 ' 108
Respo nse PRIQRITY 5 {routine) 3206 4977 F 35997 r 332
All Calls In Charlotte ETJ 14566 31311 ¥ 23,364.9 Foo208
. .
fimes mirror
PRIORITY 1 (emergency) 1 1 r 0.0 r 3.8
|O rg er PRIORITY 2 (urgent) 1 1 Y Y 297
PRIORITY 3 (immediate) 7 12 r 7.2 Foo170
d ivisio N PRIORITY 5 (routine) 7 16 : 13 : 377
All Calls In Davidson ETJ 16 30 8.5 26.0
response McGuire
. PRIORITY 1 (emergency) 3 7 r 1.1 Foo149
'I'l m es PRIORITY 2 {urgent) 1 1 r 0.1 R
PRIORITY 3 (immediate) B 8 r 2.4 S
PRIORITY 5 (routing) 2 5 r 0.1 o208
All Calls In MCGUIRE ETJ 12 21 r 37 ¥ o242
Mint Hill
PRIORITY 1 (emergency) 215 814 Foo7747 o4
PRIORITY 2 {urgent) a0 276 F 2198 o178
PRIORITY 3 (immediate) 495 1103 F 8765 F o196 % N\
PRIORITY 5 (routine) 289 494 F 3859 Foooa3zd gEM pn
All Calls In Mint Hill ETJ 1089 2687 ¥ 2,256.7 T X -

CHARLOTTE-MECKLENBURG
POLICE DEPARTMENT



ETJ Crime 2024 Compared to 2025

%o

ET] Area 2024 2025 Change
Charlotte VIOLENT CRIME 150 117 -22.0%

PROPERTY CRIME 13039 1238 -5.4%
Charlotte Total 1459 1355 -7.1%
Mint Hill VIOLENT CREIME 12 1 -91.7%

PROPERTY CRIME 38 25 -34.2%
Mint Hill Total 50 26 -48.0%
Grand Total 1509 1381 -8.5%




ETJ Officer Activity in 2025

Number of
Number of Units Total Service
ETJ Event Type Events Assigned Time (Hrs)
Charlotte
CONTACTSISUSPICIOUS ACT 17856 1926 9286
OTHER OFFICER INITIATED 12958 13518 4347 3
TRAFFIC STOPS 2648 3134 7559
Events In Charlotte ETJ 17391 18579 6031.8
Davidson
CONTACTS/SUSPICIOUS ACT 0 0 0
OTHER OFFICER INITIATED 12 14 G
TRAFFIC STOPS 2 2 0.1
Events In Davidson ETJ 14 16 6.1
McGuire
CONTACTS/SUSPICIOUS ACT a1 a1 1
OTHER OFFICER INITIATED 2314 2315 1690.5
TRAFFIC STOPS 0 0 0
Events In MCGUIRE ETJ 2395 2396 1701.5
Mint Hill
CONTACTS/SUSPICIOUS ACT ara 2495 179.2

OTHER OFFICER INITIATED 3726 3328 851.9
TRAFFIC STOPS 54 87 42.2
Events In Mint Hill ETJ 4158 4310 1073.3 %G-Mpn

Overall ET) Totals 23958 25301 8812.7



ETJ Traffic Related Activity in 2025

Number of Humb.er of .
Number of Units Total Service . Number of |_|.I'IItS TDt_al Service
ETJ Type of Call For Service Calls Assigned Time (Hrs) ETJ Type of Call For Service Calls Assigned Time (Hrs)
Charlotte McGuire

ACCIDENT IN ROADWAY-PROPERTY DAMAGE 1130 1653 ¥ 139055 ACCIDENT IM ROADWAY-PROPERTY DAMAGE 1 1 r 0.3
ACCIDENT NOMN ROADWAY-PROPERTY DAMAGE 273 353 Fo3104 ACCIDENT MOM ROADWAY-PROPERTY DAMAGE ] 0 u 0.0
ACCIDEMNT-FATALITY 0 0 d 0.0 ACCIDEMT-FATALITY ] 0 r 0.0
ACCIDENT-PERSOMAL INJURY 640 2113 F 23017 ACCIDENT-PERSOMAL INJURY ] 0 u 0.0

Wi B 11 r 18 DWI 0 0 r 0.0
VEHICLE CHECKPOINT 1 g r 0.0 YEHICLE CHECKPOINT 0 ] d 0.0
VEHICLE DISABLED IM ROADWAY 261 335 1909 YEHICLE DISABLED IN ROADWWAY 1 1 r 0.5
VEHICLE DISABLED MOT IN ROADWAY 22 30 r 11.3 YVEHICLE DISABLED MOT IM ROADWAY 0 ] d 0.0

All Calls In Charlotte ETJ 2388 4504 r 4,220.6 All Calls In MCGUIRE ETJ 2 2 " 0.8

Davidson Mint Hill

ACCIDENT IN ROADWAY-PROFERTY DAMAGE 0 o " o0 ACCIDENT IN ROADWAY-PROPERTY DAMAGE 83 128 7 1142
ACCIDENT NON ROADWAY-PROPERTY DAMAGE 0 0 d 0.0 ACCIDENT NOM ROADWAY-PROPERTY DAMAGE 12 13 r 244
ACCIDEMT-FATALITY 0 0 r 0.0 ACCIDEMT-FATALITY 0 ] d 0.0
ACCIDENT-PERSOMAL INJURY 1 1 d 0.0 ACCIDEMT-PERSOMAL INJURY 40 123 F 1285

DWI 0 0 " 0.0 Wi 0 0 4 0.0
VEHICLE CHECKPOINT 1 1 d 0.0 YEHICLE CHECKPOINT ] 0 r 0.0
VEHICLE DISABLED IN ROADWAY 0 0 r 0.0 YEHICLE DISABLED IN ROADWAY 14 20 d 8.7
VEHICLE DISABLED MOT IN ROADWAY 0 0 d 0.0 YEHICLE DISABLED MOT IM ROADWAY 1 2 r 1.0

All Calls In Davidson ET.J 2 2 g 0.0 All Calls In Mint Hill ETJ 150 296 ¥ 2138



ETJ Specialized Unit Activity in 2025

CMPD ETJ Calls for Service - Specialized Units

Total Service

ET) Specialized Unit Mumber of Events Time (hrs) CMPD ETJ Officer Activity - Specialized Units
ET) Specialized Unit Mumber of Events Total Service
L Time (hrs)

Aviation 32 17.1 o

Charlotte | K9 65 68 - Aviation 13 3.5
Motoreycle 42 215.6 arlotte | K3 31 29.5
Aviation 5 4.1 Motorcycle 568 68.8

MintHill K9 8 6.4 Davidson Aviation i 0.3
Motorcycle 1 1.2 K9 1 0

Aviation 2 0.1

Aviation 1 1.5 Mint Hill K9 9 5.7

Pineville
K9 3 1.1 Motorcycle 22 1.1

Motorcycle 3 2







Ongoing Focus in the ETJ

Officers contfinue to police ETJ ensuring public safety

« Shared resources between CMPD and towns — helicopter, K-9, efc.

«  Working in close collaboration with the CMPD’s Crime Analysis Unit to
ensure the department continues to staff ETJ with appropriate
resources

« The city manager and CMPD are committed to continue this effort




POLICE DEPARTMENT

Questions?
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