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Why use the Balanced Scorecard framework?

The Balanced Scorecard is a strategic framework for measuring
what matters, learning as we go, and managing for results.
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Strategic Iterative Accountable
Anchored to Built to evolve as data, capacity, Owned by result owners and will
community-facing outcomes and conditions change be managed via Focus Area

Collaboration Teams (FACTSs)
beginning in FY2027.



Aligning the Organization

Where we want to be:




What is the Balanced Scorecard?

* The Balanced Scorecard is a
management system that enables
organizations to clarify their vision
and strategy and translate them into ,’

Mission

T
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action
Customers &
* Provides an organization with Stakeholders
feedback of both the internal
processes and external outcomes, Financial I Internal
which allows for continuous Stewardship +— Strategy — Processes

improvement of strategic
performance and results
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Organizational
e The Balanced Scorecard blends both Effectiveness

operational and strategic views of
the organization.




Our Scorecard is Grounded in Best Practice

 The Balanced Scorecard Institute
(BSI) is the professional authority on
the Balanced Scorecard (BSC)
methodology, development, and
implementation.

* Mecklenburg County’s BSC design is
grounded in BSI best practices for
strategy execution and performance
management.

* BS| has trained thousands of
professionals across public, private,
and nonprofit sectors.
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Four Scorecard Perspectives

Customer & Meet the needs and expectations of residents, businesses, partners, and other
Stakeholder stakeholders.

Outcomes

Use public resources responsibly, transparently, and strategically to

Financial Stewardship maximize value for residents.

Work effectively and efficiently resulting in high performance and

Internal Processes )
responsive government.

Build and sustain the talent, culture, infrastructure, and
Organizational Effectiveness technology needed to deliver high-quality services.



Focus Areas

Mecklenburg County will be a community of pride and choice
for people to
LIVE, LEARN, WORK and RECREATE

Healthy and Thriving Safe and Prepared Learning and Educational Jobs and Economic Environment, Culture,
Community Community Opportunities Opportunities and Recreation

This focus area promotes This focus area centers This focus area supports This focus area promotes This focus area promotes

a high quality of life on protecting residents lifelong learning and economic opportunity wellness, connection,
through healthy, safe, and promoting trust educational advancement and workforce and enjoyment through
and affordable living through effective public to empower residents and development for accessible
conditions for all safety and emergency prepare a skilled future residents and environmental,
residents. preparedness. workforce. businesses. recreational, and cultural

opportunities.



FY2026-2027 Board Budget Priorities

oo Economic Development: Stimulate business vitality by supporting small business and
MWSBEs, expand employment opportunities, grow property tax base, and enhance

quality of life in communities and neighborhoods :

Education: Promote healthy early childhood development and education from ages
birth to five while aligning investments to improve college and career readiness

ooooo
ooooo
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outcomes for all students Reducing Racial
Disparities:

Environmental Stewardship: Preserve and protect the County's environmental Ensure that investments by

resources the County focus on

closing racial and ethnic

Health Equity and Wellness: Improve access to physical and behavioral healthcare — gaps so that race does

and promote healthy behaviors — for all County residents not predict one’s success,
while also improving

outcomes for all

@[

0 00O Services for Seniors: Expand and enhance services for seniors to improve quality of life
and opportunities to age in place

Workforce Development: Champion initiatives to better understand the workforce
needs of the community and implement solutions to close jobs-skills gaps, address job

E access, and improve upward mobility




Improve overall Quality of Life for Mecklenburg residents

Community

Healthy and Thriving
Community

Improve access to County
Health and Human Services*

Enhance resident access to safe
and affordable housing*

Customer/
Stakeholder

Reduce hunger and improve
nutrition across our community*

Increase stability for individuals
and families*

Learning and Educational
Opportunities

Improve K-readiness for Meck
Pre-K students*

Promote literacy and
digital access*

Support student success
through partnerships with local
public schools, higher
education, and non-profits*

Jobs and Economic
Opportunities

Promote economic mobility by
connecting residents to jobs,
training, and career growth*

Make Mecklenburg County a
premier place to start, grow, and
sustain a business*

Environment, Culture,
and Recreation

Enhance environmental
stewardship through
conservation, monitoring, and
sustainable practices*

Expand access to parks, open
space, and recreation
opportunities*

Protect and promote the
historic, arts, and cultural
resources in Mecklenburg

County

Safe and Prepared
Community

Support policies and practices
that enhance public safety,
reduce recidivism, and reduce
community violence

Ensure the safety of buildings
and public infrastructure

Promote timely and reliable
emergency response

Ensure the integrity of elections
and accessibility of public
records

Drive internal service excellence through people, processes, and stewardship

Manage County resources
responsibly, transparently, and

Financial

Maintain affordable and
Stewardship

sustainably to maximize value competitive tax rate

for residents

Promote a high-performing
government through efficiency,
accountability, and
transparency

Increase community awareness
and engagement through
proactive communication and
outreach

Internal
Processes

Internal

Build a dynamic workforce that
reflects our community and
fosters belonging*

Organizational
Effectiveness

Improve technology utilization
and capacity

Strengthen County culture and
invest in the County workforce

Enhance data available for
decision-making

- Dotted Lines indicate that Partnership or Collaboration will be required. These partnerships will be highlighted as part of the County’s periodic balanced scorecard reporting.
- Asterisk (*) indicates BOCC Priority Alignment



County Goals and Community Indicators

SMART goals describe the County’s goals. Community indicators describe the conditions we're working to influence.

COUNTY GOALS
o REGULAR CADENCE COUNTY DATA DIRECT CONTROL
What the County will do
Tracked and monitored Sourced from County data Result Owners are
o Specific, time-bound results the County directly quarterly and systems accountable within their
controls sphere of influence

* The scorecard tracks management performance
year over year

CONTRIBUTING TO COMMUNITY-LEVEL CHANGE ¢

COMMUNITY INDICATORS

° MULTI-YEAR EXTERNAL DATA SHARED INFLUENCE
What we want for our community
Often lagging indicators Non-County and partner County contributes
that move slowly across sources alongside many community
cycles stakeholders

* Longer-term measures of community impact
* These indicators sit outside the County’s direct
control

10



Using the SMART Approach for Goal Setting

A SMART goal translates a broad objective into a concrete,
measurable target with clear intent, a defined timeframe,
and a standard for success.

A T

Ambitious Time-Bound

Clearly define what Establish clear goals Set ambitious but Ensure the goal Establish a specific
will be measured, and targets to track attainable targets aligns with broader timeframe for
leave no ambiguity progress and business objectives achievement (e.g.
determine exactly and solves a core “By 2030”)
when the goal is met problem

11



Mecklenburg County’s Target Setting Philosophy

Benchmark Historic Trend

e Many measures, particularly e |f no compliance standard is e When no compliance
within Health and Human mandated, targets are set in standards nor benchmark
Service (HHS), have comparison to peer data is available, targets are
mandates to which the jurisdictions and/or current set based on the historic
County must adhere research trend of internal data

e |[n some cases, the County is e Targets are established as
more ambitious than stretch goals that
State/Federal standards intentionally exceed

historical performance
baselines to drive
continuous improvement

The Office of Strategy & Innovation reviews performance results each year with County Executive Leadership.
Performance targets are discussed during these reviews, and any changes are approved for the upcomingyear. 45



County Goal Scoring

Each County goal is assessed against its target using three performance bands

UNDER

DEVELOPMENT OPPORTUNITY PROGRESSING PERFORMING

85% 100%
Less than 85% of target 85-99% of target 100%+ of target
UNDER
OPPORTUNITY PROGRESSING PERFORMING / ACHIEVED
DEVELOPMENT

« Objectives whose Less than 85% of goal 85% - 99% of goal 100% or more of goal

SM(;ARTdGoall(s) are tStlu * Performance is significantly below * Approaching target but not yet meeting. » Target met or exceeded.
. LCJ)IE) ert. evetapinen ) target. * Active attention warranted. * Sustain and consider whether the target

h Jec l\;ezl. a ;nay l * Requires diagnosis and intervention. should stretch.

bare esta (Ijs © ioa l(S) Ex. Result of 78% against a target of 90%

t Y a:e pending atina Ex. Result of 65% against a target of 90% (78/90 = 87% of target) Ex. Result of 91% against a target of 90%

arget. (65/90 = 72% of target) (91/90 = 101% of target)

Future Recommendation: After evaluating the first full year of results, leadership could consider
incorporating year-over-year improvement as a factor in the scorecard’s color indicators.

Note: Reverse measures (where a lower result is better) are categorized via the same performance bands above, but the calculation is reversed. These measures are calculated as Target
divided by Result. For example, a measure where lower is better, with a target of 100% and a result of 125% would be Opportunity because it is 80% of target (100 / 125 = .8) 13



Balanced Scorecard
Strategic Objectives

FY2027 -FY2030

Qommunlty Opjectlveg and 3 se'lected Intgrnal Objectives. The remaining EVALUATING TODAY.
internal objectives are included in Appendix A. STRENGTHENING TOMORROW.

I MANAGING
Note: The May 19 presentation to the Board will highlight all 16 FOR RESU LTS




Objective 1.1: Improve access to County Health and Human Services

Most Recent
Objective Description | comyemmoms

By June 2030, Mecklenburg County Public Health (MCPH)

|m provi ng access to Cou nty will c'ons_lstently maintain a mlnlmum 75% up-to-date .

. . . vaccination rate among served children at 24 months of age 75%
services is essential for (ot qury & Weness]
ensuring residents can o

. . Through June 2030, MCPH will maintain at least an
read I ly Obta IN the Su ppO I‘t 80% HIV viral load suppression rate among the population 80%
and resources needed for SONEE [ v ]
hea l_thy lives. By June 2030, the County’s Community Resource Centers

(CRCs) will maintain an average service point wait time of 30 30 minutes 11 minutes

minutes or less [ Health Equity & Wellness |

Public health services,
social services, and other Most Recent

Community / Partner Indicator Target

support services are vital Result

Safety netS an d pathways tO The community will maintain a rate of 16% or fewer adults
9) p po rtun |ty (18+) reporting they do not have a primary care provider*

[ Health Equity & Wellness |

16% 12%** (2024)

The community will maintain a rate of 14% or fewer adults
(18+) reporting they were unable to see a doctor due to cost*
| Health Equity & Wellness |

14% 13.3% (2024)

* The Behavioral Risk Factor Surveillance System (BRFSS) is the nation's premier system of health-related surveys that collect data from US residents regarding their health-related risk behaviors, chronic
health conditions, and use of preventive service 1 5
**The Primary Care Access question was modified in 2024; therefore, the data gathered for that year is not comparable to reports from previous years.



Objective 1.2: Enhance resident access to safe and affordable housing

Most Recent
. . . . C ty SMART Goal Target -
Objective Description

Target to be setin

Increase the total number of County-funded affordable

ThIS ObJeCt|Ve focuses on housing units — both Naturally Occurring Affordable Housing g\l(—|2(())[2)z*aiz 1,866 units
ensuring all residents (NOAH) and new = by 2030 established.
Achieve an average annual utilization rate of at least 90% for
have access to Safe and all available* County-funded affordable housing units — both 90%
affordable housing, which NOAH and new
|S esse nt|al_ to pe rsonal At least 70% of the critical home repairs facilitated by the 70% 790

County will be for senior residents | servicesforseniors |

well-being, family
* Not all housing units are available for rent when acquired since some may have existing tenants. Available means that the unit is funded,

Sta b i l,ity, a n d C 0 m m u n ity vacant, and ready for Housing Collaborative referrals.

** Office of Housing and Community Development
health.

Most Recent

Community / Partner Indicator Target
y g Result
Collaborate with community partners to monitor and reduce 5333
. . the number of people experiencing homelessness in Reduction :
Note: While current SMART targets are being Charlotte-Mecklenburg (i.e. the “One Number”) (as of 10/31/25)
met, the County is actively expanding its
housing strategy to further improve Improve the percent of residents who exit into permanent 79% 77%

. housing and do not return to homelessness within two years
community outcomes. Future goals and

targets will be updated to reflect this new By June 2030, increase the number of evictions prevented or
strategy. diverted by 20% over the FY2022-2024 average of 664 to 800 800 per year
per year

664

(FY22-24 avg)




Objective 1.3: Reduce hunger and improve nutrition across our community

Obiective Description

Reducing hunger and

By June 2030, meet or exceed a 95% timeliness rate

im P rovi ng n utrition are vital for when processing Food and Nutrition Services 95%
L applications |Health Equity&Wellnessl
a healthy, thriving Mecklenburg
. By June 2030, increase the average number of seniors
County
served each month through the Senior Citizens Nutrition 3.000/ month 2 750 / month
Food insecurity and poor diet Program by 10% - from a baseline of 2,750 in FY2025 to ’ ’

3,000 by FY2030 | Health Equity & Wellness || Servicesfor Seniors |

quality directly impact
residents’ health, children's
cognitive development and
academic performanCe, and Community / Partner Indicator Target
overall economic stability.

Most Recent
Result

The community will maintain a rate of 14% or fewer
residents reporting they were hungry and did not eat due 14% or lower 11% (FY24)
to a lack of money for food*

I Health Equity & Wellness |

* The Behavioral Risk Factor Surveillance System (BRFSS) is the nation's premier system of health-related surveys that collect data from US residents regarding their health-related risk behaviors, chronic
health conditions, and use of preventive service 1 7



Objective 1.4: Increase stability for individuals and families

Objective Description

Increasing stability for
individuals and families is
foundational to a resilient and
prosperous community.

When families are stable, they
contribute to the local
economy and foster stronger
neighborhoods. Enhanced
stability reduces long-term
social service costs and
builds a more equitable
community where all
residents can thrive.

Most Recent

By June 2030, increase the percentage of clients who report a reduction in
substance use since starting shelter-based programming to 80% from a 80% 78%
baseline of 78% | Health Equity & Wellness |

Maintain the safety of vulnerable adults by ensuring at least 95% of Adult
Protective Services (APS) clients do not experience repeat maltreatment 95% 98%
through June 2030 | Services for Seniors |

By June 2030, reach a 95% target for Child Protective Services clients
who are not repeat victims of maltreatment, up from the FY2025 baseline 95% 85%
of 85%

By June 2030, increase the percentage of Empowering Fathers Program
(EFP) participants who are making support payments to 75% from a 75%
baseline of 71%

71%
(FY24-25 average)

Most Recent

Community / Partner Indicator Target Result

By June 2030, in collaboration with community partners and stakeholders,
implement priority initiatives from phases 1-4 of Mecklenburg County’s
Behavioral Health Strategic Plan to enhance integrated service delivery and
support for individuals and families | Health Equity & Wellness |

Phases 1-4

In collaboration with community partners, increase the number of licensed
foster care families in Mecklenburg County by an additional 60 families to 124
a total of at least 124 by June 2030

64
(2026)

*Existing State/County Target and national standard per the Adoption and Foster Care Analysis and Reporting System



Objective 2.1: Improve Kindergarten-readiness for Meck Pre-K students

Objective Description

Improving kindergarten
readiness for Meck Pre-K
students is crucial because a
strong early education
foundation is essential for
lifelong success.

Children who enter
kindergarten prepared are
more likely to achieve
academic milestones,

graduate on time, and become

productive members of the
community.

Most Recent

Facilitate access to high quality pre-k programs by ensuring that at
least 99% of available MECK Pre-K seats are filled

MECK Pre-K graduates will achieve a rating of at least 85% on the
standard Social-Emotional Benchmark through June 2030

MECK Pre-K graduates will achieve a rating of at least 85% on the
standard Physical Benchmark through June 2030

MECK Pre-K graduates will achieve a rating of at least 85% on the
standard Language Benchmark through June 2030

MECK Pre-K graduates will achieve a rating of at least 85% on the
standard Cognitive Benchmark through June 2030

MECK Pre-K graduates will achieve a rating of at least 85% on the
standard Literacy Benchmark through June 2030

MECK Pre-K graduates will achieve a rating of at least 85% on the
standard Math Benchmark through June 2030

Community / Partner Indicator

Pre-K student* Language Scores on the Teaching Strategies Gold
formative assessment will increase to 90% at or above the benchmark

by EOY 2027

* PreK Students in the Bright Beginnings and NC PreK Programs

85% 85.8%
85% 90.6%
85% 85.3%

85% 82.5%
85% 83.9%
85% 78.6%
Target Most Recent
Result
78.3%

0
90% (2024-2025)

19



Objective 2.2: Promote literacy and digital access

Obiective Description

Litera Cy a nd d |g|tal dCCessS By June 2030, increase literacy proficiency levels among Baseline will be
are foundational to personal Mecklenburg County residents participating in community- established in
. based literacy programs, with at least 85% of participants 85% FY2028 CSG
grOWth, employability, and demonstrating measurable improvement as assessed by vele
civic engagement validated literacy assessments s
. . . By June 2030, increase digital literacy and technology . .
By Im prOVI ng read I ng access among Mecklenburg County residents, with at Beasizlt;rl]iik\::/atll il:]e
proficiency and closing the least 85% of residents completing community-based 85% i —
d. .t l. d d th C t digital skills training programs demonstrating proficiency in cvele
IgItal diviae, the Lounty essential digital skills b
helps residents build the
SklllS needed to Succeed In Community / Partner Indicator Target Mo:;l:ﬁﬁent
education, the workforce,
and dai |_y life Increase the percent of K-2 students scoring at or above
. . . 83% 72%
benchmark in early literacy as measured by DIBELS from
67% in June 2023 to 91% in June 2029 (Goal 1) (2026-2027) (2024-2025)
Education
Increase the percent of students scoring CCR (college and
career ready) on reading end of grade assessments in 43% 37%
grades 3-8 from 31% in June 2023 to 50% by June 2029 (2026-2027) (2024-2025)

(Goal 2) 20



Objective 2.3: Support student success through partnerships with local

public schools, higher education, and non-profits

Objective Description

By supporting efforts of
education partners, the
County helps build a

strong talent pipeline that

supports individual and
community prosperity.

Tier 1: Foundational - Entry-level certifications that provide
students with their first industry-recognized credential and a
base for future stackable qualifications. Examples include:
* Microsoft Office Specialist

* First Aid/ CPR/AED

Tier 2: Springboard / Door-Opener - In-demand credentials
that appear in job postings and give students a competitive
edge in their career field. Examples include:

* North Carolina Nurse Aide |

* NCCER Carpentry |

Tier 3: Advanced - High-level credentials often required for
hire that leverage higher starting pay and long-term earning
potential. Examples include:

* Certified Pharmacy Technician (CPhT)

* Emergency Medical Technician (EMT)

SMART goal(s) related to the MeckPathways program will
be established by County Leadership in FY2027

| Education | | Workforce Development |

Community / Partner Indicator

Community goal(s) related to partnerships with local
colleges, universities, and non-profits will be established
by County Leadership in FY2027 | Education | | Workforce Development |

Increase the number of students earning tier 1, 2, or 3
credentials from 11,517 in June 2024 to 13,581 by June

2026 | Education | | Workforce Development |

Increase the number of students earning tier 2 or 3
credentials from 2,222 in June 2024 to 2,312 June 2026
(Goal 4) | Education | | Workforce Development |

* Awaiting final numbers from the state data file

Target

13,581

2,312*

Most Recent

Most Recent
Result

13,315

2,267*

21



Objective 3.1: Promote economic mobility by connecting residents to jobs,

training, and career growth

Objective Description

This objective focuses on
advancing economic
mobility by ensuring
residents have access to
meaningful employment
and the skills needed to
succeed in today’s
workforce.

* Occupational skills training program that leads to job
placement or job advancement for successful completers

** Customers are participating employment services that are
not participating in occupational skills and are need of
employment placement within 90 days

*** ALICE households earn more than the Federal Poverty
Level but less than the basic cost of living for the county.
Households below the ALICE Threshold — ALICE households
plus those in poverty — can’t afford the essentials such as
housing, childcare, food, transportation, and health care.

County SMART Goals

By June 2030, at least 65% workforce development customers completing
employment and/or training services annually will secure employment

| Workforce Development |

By June 2030, at least 75% of responsive workforce development
customers completing a career advancement program™ will receive an
hourly wage of at least $21 (adjusted for inflation) [workiorce Development |

By June 2030, responsive rapid employment** customers (those with
significant barriers to employment and who need a job to stabilize) will
achieve an average hourly wage of at least $18 (adjusted for inflation)

| Workforce Development |

Community / Partner Indicator

Direct Employer Pathways: Achieve at least 80% of residents that are employed
via direct employer pathway initiative (above living wage) | Workforce Development |

Employer Partnerships — Increase the number of local employers who are
implementing upward mobility best practices | Workforce Development |

Number of new jobs (above living wage) created because of transit investments

| Workforce Development I

Decrease the percentage households in Mecklenburg County at or below the
Asset Limited, Income Constrained, Employed (ALICE) threshold***

| Workforce Development I

Most Recent
Result

65%
75%
$18 $17.46
Target Most Recent
g Result
80% New

Target to be set as
strategies develop

Co-lead tracking
with Charlotte

Target will be set
in FY2027




Objective 3.2: Make Mecklenburg County a premier place to start, grow, and

sustain a business

Objective Description

This objective focuses on
strengthening Mecklenburg
County’s position as a top
destination for business
iInvestment, entrepreneurship,
and innovation. By improving
the business climate, reducing
barriers, and fostering
partnerships, the County will
attract new employers,
support local entrepreneurs,
and ensure sustained
economic growth that benefits
all residents.

By June 2030, improve the Three-Year Survival Rate for
Small Businesses assisted by the Office of Economic
Development by 10% over the baseline established in
FY2027 I Economic Developmentl

By June 2030, improve the percentage of Minority and
Women-Owned Business Enterprise (MWBE) certified
contractors awarded work on competitively bid projects to

30% I Economic Development ” Reducing Racial Disparities |

By June 2030, increase the percentage of contractors with
at least one MWBE subcontractor from 63% to at least 70%

I Economic Development | | Reducing Racial Disparities |

Community / Partner Indicator

Baseline +

10%

30%

70%

Target

Most Recent

Baseline to be

established in
FY2027

27.7%

63%

Most Recent
Result

23



Objective 4.1: Enhance environmental stewardship through conservation,

monitoring, and sustainable practices

Obiective Description

This objective focuses on

SMART goal(s) will be established by County

prOteCti ng M eCklen bLI rg Leadership in FY2027 following a strategic deep-
County’s natural dive assessment

environment, ensuring that
its land, air, and water
resources are healthy and
resilient for future
generations.

Most Recent
Result

Community / Partner Indicator Target

24



Objective 4.2: Expand access to parks, open space, and recreation

opportunities

Obiective Description

This objective focuses on

SMART goal(s) will be established by County

ensuring all Mecklenbu rg Leadership in FY2027 following a strategic deep-
County residents have dive assessment

access to high-quality
parks, open spaces, and
recreation opportunities
that promote health,
connection, and community
pride.

Most Recent
Result

Community / Partner Indicator Target

25



Objective 4.3: Protect and promote the historic, arts, and cultural resources

iIn Mecklenburg County

Obiective Description

This objective focuses on

; ; Maintain a 90% or higher completion rate for decisions
prese.rVI ng and .Ce.lebratl ng on Minor Certificates of Appropriateness (COAs) within 90%
the historic, artistic, and 30 days through June 2030

cultural resources that

define Mecklenburg
SMART goal(s) related to return on investment for

COU nty.s un Iq ue .Identlty' By culture and tourism events will be established by
protecting historic sites, County Leadership in FY2027

supporting the arts, and
promoting cultural
experiences, the County
ensures these community
Stories, CreatiVity’ and Community / Partner Indicator Target Most Recent
traditions are preserved. Result

26



Objective 5.1: Support policies and practices that enhance public safety,

reduce recidivism, and reduce community violence.

Obiective Description

This objective seeks to By June 2030, continue to maintain a Pretrial Services Public — .
adva nce a Safe a nd Safety Rate of at least 82% ° °
prepared Communlty By June 2030, continue to maintain a Recovery Courts Two- 1896
th rough a coordinated Year Recidivism Rate of 18% or less °
r ht Li fet
a pp OaC O pu b .C sarety, By June 2030, continue to maintain a Re-Entry Services Two- 13.506* 7 6%
recidivism reduction, and Year Recidivism Rate of 13.5% or less 70 70
community violence
preventlon' Community / Partner Indicator Target Most Recent
Result
Increase the percentage of contracted youth served by the Juvenile 95% 91%
Crime Prevention Council (JCPC) from 91% to 95% by June 2030 ° (FY22-FY25 avg)
. . Reduce the homicide rate (per 100,000 population) to 6.0 by 2030 7 9
*
Targets asspmtated with County SMART (Mecklenburg County’s Office of Violence Prevention) 6.0
goals for Objective 5.1 reflect current targets.
Collaborate with local justice system partners to dispose of at least 31%
0 o .. . o 0
Performance targets and goal language will be 23%& non-capital felonies in Superior Cout within 365 days of 90% (FY25)
re-evaluated in FY2027-Q3 to align with the
full implementation of HB307 (Iryna’s Law). Collaborate with local justice system partners to safely reduce the 130.5%
average daily population for the County jail to at or below the jail’s <=100% o7

(As of 4/30/26)

functional capacity



Objective 5.2: Ensure the safety of buildings and public infrastructure

Objective Description

This objective is intended to
ensure the safety and
resilience of all buildings
and public infrastructure by
delivering efficient,
customer-focused services
that protect the residents,
businesses, and visitors of
Mecklenburg County.

Most Recent

Maintain the top-tier ISO Building Code
Effectiveness Grading Schedule (BCEGS) rating 1 (highest)
of 1 through June 2030

Maintain a 90% or higher rate of on-time or early

. ; 90%
plan review completions through June 2030

Maintain a 95% or higher rate of code
enforcement inspection completions within 3 95%
business days of the request through June 2030

Most Recent
Result

Community / Partner Indicator Target
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Objective 5.3: Promote timely and reliable emergency response

Objective Description

This objective seeks to
ensure that residents receive
fast, reliable, and
coordinated emergency
response when they need it
most. Mecklenburg County’s
emergency and post-mortem
services play a critical role in
protecting life and property
and, at the time of death,
preserving the dignity of life.

Most Recent

By June 2030, at least 95% of autopsies
conducted by Mecklenburg County pathologists 95% 88.4%
will be completed within 180 days of initiation

Community / Partner Indicator Target Most Recent
Result

Improve MEDIC'’s Priority 1 response-time

compliance rate to at least 90% (arrival 90% 81%

within <10:59) *

* This goal does not yet factor the recently completed EMS study. Given that this study includes recommendations that are
intended to improve MEDIC operations, this goal may need to be revisited/adjusted as this study’s recommendations are
implemented.
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Objective 5.4: Ensure the integrity of elections and accessibility of public

records

Obiective Description

Reliable elections and c . . "
. ach election cycle, continue to administer
accurate public records are effective elections while maintaining zero (0) 0
foundational to 3 functioning validated and sustained election protests
democracy and the civic
. . Continue to process at least 98% of all
mfraStrUCture reSldentS documents requiring rekeying to permanent 98%
depend on. indexing within 30 days

When these functions

operate with consistency,

accuracy, and transparency,

they reinforce confidence in

local government and ensure N ———— Target Most Recent
these critical systems remain Result
sound and accessible to all. ; ; ;
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Objective 6.1: Manage County resources responsibly, transparently, and

sustainably to maximize value for residents

Obiective Description

This objective focuses on
ensuring responsible and Maintain AAA Bond Rating through June 2030 AAA AAA
strategic fiscal stewardship

to maximize value of For each fiscal year through FY2030, total actual
taxpayer dollars for annual General Fund Revenue will be no more

residents and build public than 104% of revenue estimate
trust.

Not greater
than 104%

103.40%

For each fiscal year through FY2030, General
Fund Total Obligations + Carryforwards should
be at least 96% of estimates

Not less
than 96%

By efficiently managing
budgets, investments, and
assets, the County can
sustain essential services,
plan for future growth, and
remain flexible to address
challenges and

opportunities.
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Objective 7.2: Increase community awareness and engagement through

proactive communication and outreach

Obiective Description

Effective outreach builds

Increase overall resident awareness of County

pu blic trust and encou rages programs from a baseline of 49 percent to 55 percent by 55% 49%
engagement with local 1une 2030
government.
. . Increase resident satisfaction with County
By proactively sharing communication about programs and services from 65% 57%
information and listening to baseline of 57% to 65% percent by June 2030
feedback, the County
strengthens its connections Increase resident trust in Mecklenburg County
70% 62%
with residents and ensures government to 70% by June 2030

services are responsive to
community needs.
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Objective 8.3: Strengthen County culture and invest in the County workforce

Objective Description

This objective focuses on

. - By June 2030, achieve a 10% or lower Voluntary 10% or
TO Sterl.ng a pOSIt.IVG, Turnover Rate for Regular, Full-Time employees* lower** 10.4%
inclusive, and high-
performing workplace
lt that | By June 2030, achieve a Two-Year Retention Rate*** 80% or
cutture that vatues (Regular, Full-Time) of 80% or better for Regular, Full- . 76.9%
employee well-being, Time employees '8
growth, and engagement.
o g Additional SMART goal(s) will be established by
By buildi ng a Culture of County Leadership in FY2027 following the redesign -
Caring, the County aims to of the employee survey

create a supportive
environment where
em p loye.es feel res peCted **This targetis aligned with SHRM standards for local governments of comparable size to Mecklenburg
an d m Ot|Vated tO d o) th elr *** Calculated as 1 - (Total Turnover for relevant group)

best work.

* This metric includes the Mecklenburg County Sheriff’s Office
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Closing and Next Steps

FY2027 -FY2030

MANAGING
I FORRESULTS




Objective-Level Scoring

How individual goal results combine into a single objective result

PERFORMING /
At least 80% of goals are green and no goals are red Examples
ACHIEVED °ore & & P
... > . 3 of 3green
. . . . . . > . 4 of 5 green, 1 yellow (=80% green)
PROGRESSING Mix of colors with less than 50% of goals red

. . > 2 of 3 green (only 67% green)
. . . > 1 red out of 3 (under 50%)
. . . o . 2 reds out of 3 (67% red)

UNDER All established goals are categorized as Under BEAE - oo
DEVELOPMENT Development, or there are not yet any established goals . . 5 . 0 non-gray goats

OPPORTUNITY More than one goal is red, or 50% or more of goals are red

Scoring Note: Only County Goals influence objective scoring. Community Indicators are for monitoring and
awareness purposes.
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Improve overall Quality of Life for Mecklenburg residents

Community

Customer/
Stakeholder

Healthy and Thriving
Community

Improve access to County

Health and Human Services*

Enhance resident access to safe
and affordable housing*

Reduce hunger and improve
nutrition across our community*

(]

Increase stability for individuals |
and families* I

Jobs and Economic
Opportunities

Learning and Educational
Opportunities

Promote economic mobility by
connecting residents to jobs,

|
| ImproveK-readiness forMeck | |
I 1 training, and career growth*

| Pre-K students*

T

Make Mecklenburg County a
premier place to start, grow, and
sustain a business*

Promote literacy and
digital access*

Support student success
through partnerships with local
public schools, higher
education, and non-profits*

Environment, Culture,
and Recreation

Enhance environmental
stewardship through
conservation, monitoring, and
sustainable practices*

Expand access to parks, open

space, and recreation
opportunities*

Protect and promote the
historic, arts, and cultural
resources in Mecklenburg

County

Safe and Prepared
Community

Support policies and practices
that enhance public safety,
reduce recidivism, and reduce
community violence

Ensure the safety of buildings
and public infrastructure

|
Promote timely and reliable |
emergency response |

4

Ensure the integrity of elections

and accessibility of public
records

Drive internal service excellence through people, processes, and stewardship

Manage County resources
responsibly, transparently, and

Maintain affordable and
competitive tax rate

Financial

Stewardship sustainably to maximize value

for residents

Promote a high-performing
government through efficiency,
accountability, and
transparency

Increase community awareness
and engagement through
proactive communication and
outreach

Internal
Processes

Internal

Build a dynamic workforce that

Improve technology utilization Enhance data available for

and capacity

Organizational
Effectiveness

Strengthen County culture and
invest in the County workforce

reflects our community and

fosters belonging* decision-making

- Dotted Lines indicate that Partnership or Collaboration will be required. These partnerships will be highlighted as part of the County’s periodic balanced scorecard reporting. 36

- Asterisk (*) indicates BOCC Priority Alignment



Managing for Results (MFR) and the Balanced Scorecard

Define goals

and * The Balanced Scorecard defines our strategic
objectives direction

Plan * Managing for Results is the management system
Learn and - . .. .
dant activities and to drive the strategic direction
adap
MANAGING resources * Translates strategies into measurable,
FORRESULTS sustainable results
EVALUATING TODAY.
STRENGTHENING TOMORROW. °

Aligns budgets and resource allocation to
strategic priorities

* Drives continuous improvement

Monitor * Strengthens transparency and public trust
progress and
performance

Evaluate

results
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Managing for Results (MFR) and the Balanced Scorecard

At the Enterprise-level, each fiscal year aligns to a phase of the cycle — the four-year arc completes one full MFR loop.

At the Department-level, a smaller scale version of this process is completed each performance year.

THE MFR CYCLE OVERLAID ON THE FY2027 - FY2030 SCORECARD

FY27

PLAN & BASELINE

FY28

MONITOR & EVALUATE

FY29

LEARN & ADAPT

FY30

CLOSEOUT & PLAN

> Cycle
restarts in

Set baselines where
necessary

Establish Focus Area
Collaboration Team (FACT)
governance rhythm

BOCC sets new Board
Budget Priorities at
January retreat

Goals and targets adjusted
as appropriate

First full performance
year

Quarterly FACT
meetings in steady state
Data flowing through
the scorecard

Goals and targets
adjusted as appropriate

Patterns emerge across
services
Cross-perspective
insights surface

Goals and targets
adjusted as appropriate

FY31

* Calibrate measures and
targets based on cycle
learnings
Goals and targets
adjusted as appropriate
Set up the next four-year
scorecard




Next Steps

* Incorporate any final revisions into the final version of the initial
FY2027 - FY2030 Balanced Scorecard.

* Continue project implementation, including:
* Change Management / Communication with the entire organization
* Focus Area Collaboration Team (FACT) structure and governance
* Data reporting process and cadence
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Appendix A

Remaining Internal Objectives
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Objective 6.2: Maintain an affordable and competitive tax rate

Obiective Description

This objective focuses on

Maintain an effective property tax rate* that

maintaining an affordable does not exceed the average rate of the five Not %reate;hoaon\?(i.% 43.74 cents
d i Ll titi largest counties®** in North Carolina through cents per alue per $100 Value
and regionatlly competitive June 2030 (FY2026)

property tax rate to support
essential services and

ensure fiscal Stability. Through June 2030, maintain a Real

Estate/Personal Property Tax Collection Rate 99.25% 99.50%

- S ‘
In addition to maintaining of 99.25% or greater

an affordable and

Competitive tax rate, itis Conduct a successful revaluation with a

also critical that the County target of at least 98% of assessed valuation 98%
. . . . upheld for the 2027 revaluation cycle

continues to maintain a high

tax collection rate.

*Effective rates are adjusted tax rates which aid in comparison of jurisdictions. As counties are on various reappraisal cycles, the ratios of the assessed value to the
actual value differ. These differences are adjusted by applying the sales assessment ratio (the ratio of selling price of property to the assessed value of property) to the
tax rate to obtain an effective rate.

42
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Objective 7.1: Promote a high-performing government through efficiency,

accountability, and transparency

Obiective Description

This objective focuses on
strengthening Mecklenburg

By June 2030, achieve a 100% completion rate

) ) for required compliance trainings across all 100% 91.8%
County’s internal operations County staff
to ensure efficiency,
accounta blllty, and Maintain an aggregate customer satisfaction
trans parency. rating across all County satisfaction surveys of 95%

at least 95% by June 2030

A high-performing

government Wisely USES Increase resident satisfaction with the openness

resources delivers Services and transparency of County communication 60% 55%
] ’ ] from baseline of 55% to 60% percent by June

effectively, and provides 2030

clear information to the

pUbliC. SMART goal(s) related to Internal Audit

performance will be established by County -
Leadership in FY2027
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Objective 8.1: Build a dynamic workforce that reflects our community and

fosters belonging

Obiective Description

This objective focuses on .
ti Kf that SMART goal(s) related to Inclusion and

crea mg a WOrKrorce a Belonging will be established by County

refle Cts M eCklen bu rg LeaderShip in FY2027 | Reducing Racial Disparities |

County's diversity and

fosters an inclusive culture

where all employees feel

valued and empowered.
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Objective 8.2: Improve technology utilization and capacity

Obiective Description

This objective focuses on

enhancing the COU nty's In collaboration with County Leadership, Target to be
oy - establish and maintain a target percentage of estailished =
a blllty to leve rage tech nOlOgy annual technology investment dedicated to
. . FY2027
as a Strateglc asset for Grow and Transform initiatives

efficiency, innovation, and

service quality. Modern,
integrated syste ms enable Mecklenburg County Information Technology Services uses the following definitions to
effective Operations data- categorize the work that they do on behalf of the organization:

)

informed decisions, and Run (Run the Business): Non-discretionary costs required to keep the lights on and

faster. more reliable services maintain stability (e.g., infrastructure support, application maintenance, compliance).
b

for residents. Grow (Grow the Business): Enhancing existing IT capabilities, systems, or services to

boost productivity, enter new market segments, or enhance customer experience.

Transform (Transform the Business): Strategic, innovative initiatives that change the
organization's nature, such as developing new business models, entering new industries,
or adopting disruptive technology.
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Objective 8.4: Enhance data available for decision-making

Objective Description

This objective focuses on
strengthening the County’s
ability to make informed,
data-driven decisions.

Access to accurate, timely
data allows leaders to
evaluate performance,
allocate resources effectively,
and respond to community
needs.

Most Recent

By June 2030, maintain and report on service-level
performance measures for at least 90% of all 90%
budgeted services annually

67.5%
(FY25 estimate)

By June 2030, at least 90% of all department 79%

. . 90%
performance measures will be updated timely* ° (throufglzgnuary

OSl and County Leadership will collaborate with the
Data Governance Committee to develop -
organizational strategy and goals in FY2027

* Mecklenburg County’s Office of Strategy & Innovation (OSl) defines timely as two weeks following the end of the most recent
period. Ex. Monthly measures = 2 weeks after the end of the prior month, Quarterly measures = 2 weeks after the end of the
prior quarter, etc.)
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Appendix — County Goals Target Sources

Healthy and Thriving Community

1.1

1.1

1.1

1.2

1.2

1.2

By June 2030, MCPH will consistently maintain a minimum 75% up-to-date
vaccination rate among served children at 24 months of age

Through June 2030, MCPH will maintain at least an 80% HIV viral load
suppression rate among the population served

By June 2030, the County’s Community Resource Centers (CRCs) will
maintain an average service point wait time of 30 minutes or less

Increase the total number of County-funded affordable housing units — both
NOAH and new - by 2030

Achieve an average annual utilization rate of at least 90% for all available*
County-funded affordable housing units — both NOAH and new

At least 70% of the critical home repairs facilitated by the County will be for
senior residents

75%

80%

30 minutes

TBD

90%

70%

Target aligns with historical trends and was pulled from the
Performance Management System.

Target aligns with historical trends and was pulled from the
Performance Management System.

This target was set as part of the original CRC development plan. The
Department of Community Resources has submitted a project request
to Business Process Management (BPM) to review operations
including staffing and wait times.

Targetto be setin FY2027 as the County’s new Office of Housing and
Community Development (OHCD) is established.

This target reflects utilization rate trends over the past year and
focuses on delivering strong and consistent performance for
residents, even as newer units are being established.

Established as an internal target based on recent year results and
service usage as many of the customers are seniors.
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Appendix — County Goals Target Sources

Healthy and Thriving Community (cont.)

By June 2030, meet or exceed a 95% timeliness rate when processing Food 95% This target is the standard set in the Memorandum of Understanding

1.3 . . . .
and Nutrition Services applications with the state.

By June 2030, increase the average number of seniors served each month
1.3 through the Senior Citizens Nutrition Program by 10% - from a baseline of 3,000/ month
2,750 in FY2025 to 3,000 by FY2030

Established internally as a stretch goal in conversation with Child,
Family, and Adult Services Department leadership.

By June 2030, increase the percentage of clients who report a reductionin Established internally to track the effectiveness of shelter-based
1.4 substance use since starting shelter-based programming to 80% from a 80% programming. 80% target aligns with historical trends as Q3 of 2025
baseline of 78% reported 80% of clients who saw a reduction.

Maintain the safety of vulnerable adults by ensuring at least 95% of Adult
1.4 Protective Services (APS) clients do not experience repeat maltreatment 95%
through June 2030

This target reflects historic trends in the data. For the last five years
over 95% of adults have not been repeat victims of maltreatment.

The NC Department of Health and Human Services has a goal of

By June 2030, reach a 95% target for Child Protective Services clients who are ensuring that at least 91% of clients are not repeat victims of

0,
1.4 not repeat victims of maltreatment, up from the FY2025 baseline of 85% 95% maltreatment. County leadership is looking to exceed this goal with a
target of 95%.
By June 2030, increase the percentage of Empowering Fathers Program (EFP) . . .
1.4 participants who are making support payments to 75% from a baseline of 75% This target reflects an increase over the baseline (the average of

71% results for the past three years).
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Appendix — County Goals Target Sources

Learning and Educational Opportunities

Facilitate access to high quality pre-k programs by ensuring that at least 99% Target is based on increasing internal standard. Historically, this target

2.1 . _ . 99% was 97.5% but regularly outperformed this threshold. This target was
of available MECK Pre-K seats are filled raised to 99% in FY2025.
51 MECK Pre-K graduates will achieve a rating of at least 85% on the standard 85 Established internally as a stretch goal for Meck Pre-K based off of
’ Social-Emotional Benchmark through June 2030 0 Meck Pre-K historic performance.
2.1 MECK Pre-K graduates will achieve a rating of at least85% on the standard 85% Established internally as a stretch goal for Meck Pre-K based off of
’ Physical Benchmark through June 2030 0 Meck Pre-K historic performance.
MECK Pre-K graduates will achieve a rating of at least 85% on the standard Established internally as a stretch goal for Meck Pre-K based off of
2.1 85% . .
Language Benchmark through June 2030 Meck Pre-K historic performance.
2.1 MECK Pre-K graduates will achieve a rating of at least 85% on the standard 85% Established internally as a stretch goal for Meck Pre-K based off of
’ Cognitive Benchmark through June 2030 0 Meck Pre-K historic performance.
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Appendix — County Goals Target Sources

Learning and Educational Opportunities (cont.)

2.1

2.1

2.2

2.2

2.3

MECK Pre-K graduates will achieve a rating of at least 85% on the standard
Literacy Benchmark through June 2030

MECK Pre-K graduates will achieve a rating of at least 85% on the standard
Math Benchmark through June 2030

By June 2030, increase literacy proficiency levels among Mecklenburg County
residents participating in community-based literacy programs, with at least
85% of participants demonstrating measurable improvement as assessed by
validated literacy assessments

By June 2030, increase digital literacy and technology access among
Mecklenburg County residents, with at least 85% of residents completing
community-based digital skills training programs demonstrating proficiency
in essential digital skills

SMART goal(s) related to the MeckPathways program will be established by
County Leadershipin FY2027

85%

85%

85%

85%

TBD

Established internally as a stretch goal for Meck Pre-K based off of
Meck Pre-K historic performance.

Established internally as a stretch goal for Meck Pre-K based off of
Meck Pre-K historic performance.

Established internally as a baseline target to assess the environment
of community-based literacy programs. Target will be reassessed after
first year of result data.

Established internally as a baseline target to assess the environment
of community-based literacy programs. Target will be reassessed after
first year of result data.

To be established in FY2027.
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Appendix — County Goals Target Sources

Jobs and Economic Opportunities

This target was identified through conversations with the Department

At least 65% workforce development customers completing employment and Executive Leadership. As part of current work to standardize

0,
3.1 and/or training services annually will secure employment by June 2030 65% measures and targets across all DCR workforce development
programs, this target will be evaluated.
By June 2030, at least 75% of responsive workforce development customers Established internally as a baseline target to assess the environment
3.1 completing a career advancement program will receive an hourly wage of at 75% of career advancement programs. Target will be reassessed after first
least $21 (adjusted for inflation) year of result data.
By June 2030, responsive rapid employment customers (those with significant The target for this new measure is based on a review of related
3.1 barriers to employment and who need a job to stabilize) will achieve an $18 historical data. The baseline for this measure will be established
average hourly wage of at least $18 (adjusted for inflation) during FY27.
While the baseline will be established in FY2027, the Office of
By June 2030, improve the Three-Year Survival Rate for Small Businesses Economic Development feels that an initial target of 10% over the
3.2 assisted by the Office of Economic Development by 10% over the baseline Baseline + 10% FY2027 baseline is an appropriate starting point for the target. County
established in FY2027 Leadership and OSI will evaluate the appropriateness of this proposed

target once the baseline is established.

By June 2030, improve the percent of MWBE certified contractors awarded

0 . L . . 0
3.2 otk o e ey B seEeis e S0 30% Target aligns with historical trends of just below 30%.

By June 2030, increase the percentage of contractors with at least one MWBE 20% This target was established internally as a stretch goal based on
0

3.2
subcontractor from 63% to at least 70% recent results.
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Appendix — County Goals Target Sources

Environment, Culture, and Recreation

SMART goal(s) will be established by County Leadership in FY2027 following a

4.1 . . TBD To be established in FY2027.
strategic deep-dive assessment
4.9 SMART'goal(s) w!ll be established by County Leadership in FY2027 following a TBD To be established in FY2027.
strategic deep-dive assessment
Maintain a 90% or higher completion rate for decisions on Minor Certificates 0 . . . . .
4.3 of Appropriateness (COAs) within 30 days through June 2030 90% Target aligns with historical trends and performance expectations.
43 SMART goal(s) related to return on investment for culture and tourism events TBD To be established in FY2027.

will be established by County Leadership in FY2027
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Appendix — County Goals Target Sources

Safe and Prepared Community

5.1

5.1

5.1

5.2

5.2

By June 2030, continue to maintain a Pretrial
Services Public Safety Rate of at least 82%

By June 2030, continue to maintain a Recovery
Courts Two-Year Recidivism Rate of 18% or less

By June 2030, continue to maintain a Re-Entry
Services Two-Year Recidivism Rate of 13.5% or less

Maintain the top-tier ISO Building Code Effectiveness
Grading Schedule (BCEGS) rating of 1 through June
2030

Maintain a 90% or higher rate of on-time or early plan
review completions through June 2030

82%

18%

13.5%

1 (highest)

90%

Target is set based on historic Mecklenburg County data. Prior to Covid-19, the public safety rate was just
below 82%. The rate was negatively impacted by Covid-19 but has seen a gradual recovery in recent years.

This target and goal language will be re-evaluated for appropriateness in FY2027-Q3 to align with the full
implementation of HB307 (Iryna’s Law).

This target comes from the performance Management System and is informed by historic data. Thisis a
reverse measure, meaning that lower results are better.

This target and goal language will be re-evaluated for appropriateness in FY2027-Q3 to align with the full
implementation of HB307 (Iryna’s Law).

This target was changed in FY2025 from 18% to 13.5% following three years of a recidivism rate around 7%.

This is a reverse measure, meaning that lower results are better.

This target and goal language will be re-evaluated for appropriateness in FY2027-Q3 to align with the full
implementation of HB307 (Iryna’s Law).

The targetis the highest possible ISO Building Code Effectiveness score. The rating of 1 is given to those
departments that reflect a high level of competence, training, outreach, and effectiveness within the
regulatory business. Mecklenburg County has held this grade for over 10 years based on our performance.

This target came from the Performance Management System and reflects the average of the past three years
of performance.
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Appendix — County Goals Target Sources

Safe and Prepared Community (cont.)

5.2

5.3

54

54

Maintain a 95% or higher rate of code enforcement
inspection completions within 3 business days of the
request through June 2030

By June 2030, at least 95% of autopsies conducted
by Mecklenburg County pathologists will be
completed within 180 days of initiation

Each election cycle, continue to administer effective
elections while maintaining zero (0) validated and
sustained election protests

Continue to process at least 98% of all documents
requiring rekeying to permanent indexing within 30
days

95%

95%

98%

The 95% of inspections completed in 3 days is the Building Development Commission goal and effective
standard for the industry.

(The BDC as Code Enforcement’s advisory board and makes recommendations to the BOCC on
development-related ordinances, budget, service delivery, fees, division performance, and public opinion.)

Established internally as a stretch goal to meet the 180 day case closure criteria set by the State. The average
time to close state wide is over 200 days (as of 2024).

The target of 0 validated and sustained election protests reflects full compliance with N.C. Gen. Stat. §
163-182.12 and the protest-handling rules issued by the NC State Board of Elections.

The North Carolina General Statute § 161-14 requires that all instruments be permanently indexed within 30
days of presentation. Mecklenburg County's Register of Deeds uses a 98% target as an internal benchmark to
monitor compliance and ensure timely public access. Since 2019, ROD has processed 98% or more of all
documents requiring rekeying within 30 days.
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Appendix — County Goals Target Sources

6.1

6.1

6.1

6.2

6.2

6.2

Drive internal service excellence through people, processes, and stewardship

Maintain AAA Bond Rating through June 2030

For each fiscal year through FY2030, total actual annual General Fund
Revenue will be no more than 104% of revenue estimate

For each fiscal year through FY2030, General Fund Total Obligations +
Carryforwards should be at least 96% of estimates

of the five largest counties in North Carolina through June 2030

Through June 2030, maintain a Real Estate/Personal Property Tax Collection

Rate of 99.25% or greater

Conduct a successful revaluation with a target of at least 98% of assessed
valuations upheld for the 2027 revaluation cycle

AAA

Not greater than 104%

Not less than 96%

Less than or equal to the
Maintain an effective property tax rate* that does not exceed the average rate average of Top 5 Counties

(50.53 cents per $100
Value in FY2026)

99.25%

98%

Target aligns with historical trends and was pulled from the
Performance Management System.

Established as an internal budgeting policy to limit the potential over
collection of revenues. This represents about $76M in the current
budget.

Established as an internal budgeting policy to ensure the Board
approved budgetis faithfully and accurately executed each year. 96%
is a conservative estimate. Last year the County executed 99.3% of the
budget.

This target was established to maintain the County's competitive tax
rate, positioning Mecklenburg County as a place to live, work and
recreate.

This target was set at 99.25% to ensure the collection rate maintains a
consistently high level of performance. Last year, the County
collection rate was 99.5%.

This targetis based on appeal loss figures from 2019 and 2023. The
target looks to maintain a similar percent of valuations upheld from
2023 in the midst of an expected increase of commercial appeals. It is
framed as a percentage to prevent changes in the valuation total from
skewing the results.
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Appendix — County Goals Target Sources

Drive internal service excellence through people, processes, and stewardship (cont.)

Similar measures that have been monitored in the past have used an
100% 85% target. As this goal was developed in collaboration with County
Leadership, the decision was made to stretch this target to 100%.

71 By June 2030, achieve a 100% completion rate for required compliance

’ trainings across all County staff
Established internally based on historic trend of Mecklenburg County
customer satisfaction surveys administered throughout the
enterprise. Mecklenburg County has maintained a very high >95%

S . . . customer satisfaction rate.
Maintain an aggregate customer satisfaction rating across all County

71 satisfaction surveys of at least 95% by June 2030

95%
Data shows average satisfaction with State and Federal government
experiences to be at 59% and 65% respectively. Source:
https://www.qualtrics.com/articles/customer-experience/improving-
government-cx/
Established internally as a stretch goal based on historic trend from

. . . . Community Survey results.
Increase resident satisfaction with the openness and transparency of County y y

a communication from baseline of 55% to 60% percent by June 2030

60%
Consistent data to derive a nationwide average result for perceptions

of transparency is sparse.

SMART goal(s) related to Internal Audit performance will be established by

7 County Leadership in FY2027

TBD To be established in FY2027.
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Appendix — County Goals Target Sources

7.2

7.2

7.2

Drive internal service excellence through people, processes, and stewardship (cont.)

Increase overall resident awareness of County programs from a baseline of

0
49 percent to 55 percent by June 2030 55%
Increase resident satisfaction with County communication about programs 65%
and services from baseline of 57% to 65% percent by June 2030 0
Increase resident trust in Mecklenburg County government to 70% by June 70%

2030

Established internally as a stretch goal based on historic trend from
Community Survey results.

Established internally as a stretch goal based on historic trend from
Community Survey results.

Established internally as a stretch goal based on historic trend from
Community Survey results.

Average Trust Levels: Recent Gallup data (2023-2024) shows that
approximately 67% of Americans express a "great deal" or "fair
amount" of trust in their local government to handle community
problems.

Historical Context: Since 1972, the historical national average for local
government trust has hovered around 70%.
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Appendix — County Goals Target Sources

8.1

8.2

8.3

8.3

8.3

Drive internal service excellence through people, processes, and stewardship (cont.)

SMART goal(s) related to Inclusion and Belonging will be established by
County Leadership in FY2027

In collaboration with County Leadership, establish and maintain a target
percentage of annual technology investment dedicated to Grow and
Transform initiatives

By June 2030, achieve a 10% or lower Voluntary Turnover Rate for Regular,
Full-Time employees*

By June 2030, achieve a Two-Year Retention Rate*** (Regular, Full-Time) of
80% or better for Regular, Full-Time employees

Additional SMART goal(s) will be established by County Leadership in FY2027
following the redesign of the employee survey

TBD

TBD

10% or lower

80% or higher

TBD

To be established in FY2027.

To be established in FY2027.

Target aligned to Society for Human Resources Management (SHRM)
voluntary turnover standard (8%-12%) for local governments of similar
size to Mecklenburg County. This was established in collaboration
with County Human Resources.

Historically we have targeted 75% or better as a County post-COVID.
Mecklenburg County exceeded this goal in FY25 for the first time post-
COVID, so the 80% is a stretch goal for Mecklenburg County
established in collaboration with County Human Resources.

To be established in FY2027.
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Appendix — County Goals Target Sources

8.4

8.4

8.4

Drive internal service excellence through people, processes, and stewardship (cont.)

By June 2030, maintain and report on service-level performance measures for

. 90%
at least 90% of all budgeted services annually
By June 2030, at least 90% of all department performance measures will be 90%
updated timely*
OSl and County Leadership will collaborate with the Data Governance TBD

Committee to develop organizational strategy and goals in FY2027

This is a new measure that has not been tracked in the past. The 90%
target acknowledges that there are examples of budgeted services
that are unique and are not good candidates for tracking (such as
passthrough funds). The 90% target is the County's commitment to
improving our ability to measure service/program-level performance.
This target was set by the Office of Strategy & Innovation.

This is a new measure that has not been tracked in the past. The 90%
target acknowledges that there may be instances where performance
measures are not entered by the deadline but the expectation is that
most results should be entered timely. This target was set by the
Office of Strategy & Innovation.

To be established in FY2027.
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