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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in 
the Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center 
located at 600 East Fourth Street, Charlotte, North Carolina at 5:00 p.m. and in Formal Session in 
the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:09 p.m. on Tuesday, 
July 1, 2025. 
 
 

ATTENDANCE 
 
Present:  Vice-Chair Leigh Altman 

and Commissioners George Dunlap, Arthur Griffin, 
Vilma D. Leake, Laura J. Meier, Elaine Powell,  
Susan Rodriguez-McDowell, Yvette Townsend-Ingram 
County Manager Michael Bryant 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 

 
Absent:  Chair Mark Jerrell 
 
 ____________________ 
 
     -INFORMAL SESSION- 
 
 
CALL TO ORDER  

 
The meeting was called to order by Vice-Chair Altman, after which the matters below were 
addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The 
items identified were Items: 
 
25-0379 Commissioner Leake 
25-0387 Commissioner Leake 
25-0396 Commissioner Leake 
25-0398 Commissioner Leake 
 
 
STAFF BRIEFINGS – NONE 
 
 
CLOSED SESSION  
 
25-0389          CLOSED SESSION 
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Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to go into Closed Session for the following purpose(s): Business Location and Expansion 
and Consult with Attorney. 
 
The Board went into Closed Session at 5:17 p.m. and came back into Open Session at 6:03 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
  

 
    -FORMAL SESSION- 

 
CALL TO ORDER 
 
Vice Chair Altman called this portion of the meeting to order, which was followed by introductions, 
invocation by Commissioner Meier, and the Pledge of Allegiance to the Flag; after which, the 
matters below were addressed. 
 
 
AWARDS/RECOGNITION  
 
25-0329 PROCLAMATION DECLARING JULY AS PARK AND RECREATION MONTH 
 
Background:  For 40 years, the United States has celebrated Park and Recreation Month during the 
month of July to recognize the importance of parks and recreation in establishing and maintaining 
the quality of life for, and contributing to the physical, economic and environmental well-being of 
communities.  
 
Through efforts by the National Recreation and Park Association, the U.S. House of Representatives 

passed an official resolution for Park and Recreation Month in 2009. The NRPA supports the national 

park and recreation community and the general public in promoting summer programming and 

celebrations in support of the field. 

 

In creating and maintaining accessible, inclusive and sustainable parks and programs, the services 

that Park and Recreation provide are essential to building thriving communities.   

 
The proclamation was read by Commissioner Powell.   
 
Motion was made by Commissioner Powell, seconded by Commissioner Meier, and unanimously 
carried, to adopt a proclamation designating July as Park and Recreation Month. 
 
Nick Walker, Director of Park & Recreation, joined by Deputy Director Peter Cook, Recreation 
Superintendent Justin Jackson, Superintendent of Neighborhood Community Centers, Olema 
Edwards, Acting Division Director and Superintendent of Park Operations Chris Hunter, Division 
Director of Recreation and Aquatics Jeff Carwile, and Natural Resources Division Director Chris 
Matthews gave remarks and accepted the proclamation.   
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25-0394 PROCLAMATION – “AMERICANS WITH DISABILITIES ACT (ADA) DISABILITY 

PRIDE DAY” 
 
Background:  On July 26, 1990, the Americans with Disabilities Act (ADA) was signed into law 
ensuring the civil rights of people with disabilities. This legislation established a clear and 
comprehensive national mandate for the elimination of discrimination against individuals with 
disabilities. Mecklenburg County and the City of Charlotte celebrate the passage of the landmark 
legislation and reaffirm to continue work to improve the quality of life for all people with disabilities 
in our community. 
 
Commissioner Dunlap read the proclamation. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 
carried, to adopt a joint proclamation designating July 26, 2025, as “Americans with Disabilities 
Pride Day” in the City of Charlotte and Mecklenburg County. 
 



Meeting Minutes 

July 1, 2025 

4 

 

 
Timmothy Tibbs, Program Director/ADA Coordinator, accepted the proclamation and gave 
remarks. 
 

 
 
ARTS & CULTURE MOMENT – N/A 
 
PUBLIC APPEARANCE 
 
25-0390 PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 
1. Maurice Reid  Non-profits in Charlotte-Mecklenburg (homeless vets)/better  

housing 
2. Aadya Upadhya Meck Youth/Solution 40-H/Food Insecurity 
3. Mike Feneis  Negotiations with MEDIC and Charlotte Fire Department 
4. Adam Ullmann Protocol and response times from MEDIC 
5. Patrice Hollis  Mecklenburg County misconduct concerns 
6. Jordan Hood  MEDIC contract 
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7. Fran Walker  Sons of a Queen Foundation 
 

APPOINTMENTS  
 
 
25-0383 APPOINTMENTS – TOWN OF MINT HILL PLANNING BOARD 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried, to reappoint Roger Hendrix on the Town of Mint Hill Planning Board for a 
two-year term expiring June 30, 2027.  Roger Hendrix, ETJ member, received a recommendation 
from the Town of Mint Hill. 
 
Background: By order of G.S. 160A-362, the Board of County Commissioners shall appoint a Town 
Planning Board extraterritorial jurisdiction representative. 

 
 
25-0388 JUVENILE CRIME PREVENTION COUNCIL 
 
Background:  On June 17, 2025, the Board nominated Aida Alcala, Caneshia Cannon, Stephanie 
Frempong, Tamara Jones, Aquill Nicholson, Tavia Tubbs, and William Vasquez.  
 

Nominations for the Juvenile Crime Prevention Council to fill three two-year terms expiring June 
30, 2027, were as follows:   
 
Aida Alcala – 6-2, with Commissioners Altman, Griffin, Meier, Rodriguez-McDowell, Townsend-
Ingram and Dunlap voting yes and Commissioners Powell and Leake voting no.  
 
Caneshia Cannon – 0-8, with Commissioners Altman, Griffin, Meier, Rodriguez-McDowell, 
Townsend-Ingram, Dunlap, Leake, and Powell voting no.  
 
Stephanie Frempong (Second Round) – 5-3, with Commissioners Townsend-Ingram, Dunlap, 
Leake, Meier, and Griffin voting yes and Commissioners Altman, Powell, and Rodriguez-McDowell 
voting no.  
 
Tamara Jones – 3-5, with Commissioners Altman, Rodriguez-McDowell, and Meier voting yes and 
Commissioners Townsend-Ingram, Powell, Dunlap, Griffin, and Leake voting no.   
 
Aquill Nicholson – 0-8, with Commissioners Altman, Griffin, Meier, Rodriguez-McDowell, 
Townsend-Ingram, Dunlap, Leake, and Powell voting no. 
 
Tavia Tubbs – 5-3, with Commissioners Townsend-Ingram, Powell, Griffin, Rodriguez-McDowell, 
and Meier voting yes and Commissioners Altman, Leake, and Dunlap voting no.  
 
William Vasquez – 4-4, with Commissioners Dunlap, Altman, Griffin, and Powell voting yes and 
Commissioners Leake, Meier, Rodriguez-McDowell, and Townsend-Ingram voting no and failed to 
pass in the second round of voting.  
 
Aida Alcala, Stephanie Frempong and Tavia Tubbs were appointed to three (3) two-year terms on 
the Juvenile Crime Prevention Council, expiring June 30, 2027.  
 
 
PUBLIC HEARINGS – NONE 
 
 
ADVISORY COMMITTEE REPORTS – NONE 
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MANAGER’S REPORT 
 
 
25-0399 EMERGENCY MEDICAL SERVICES (EMS) STUDY UPDATE 
 
The Board received information from the June 26, 2025, meeting with the City & Town Managers 
and MEDIC. 
 
Background:  On April 23, 2025, the Chairman of the Board of County Commissioners hosted a joint 
meeting with the City, Town & County Managers and elected officials to discuss MEDIC and first 
responder services. At the meeting it was decided to contract with a 3rd party to complete an 
independent study of the Emergency Medical Services (EMS) system.  
 
On June 26, 2025, the County Manager hosted a meeting with the City & Town Managers and 
MEDIC to finalize the project scope. Attached is the project scope supported by MEDIC and the 
Managers. It was agreed that Mecklenburg County will serve as the project lead and the study will 
be funded from the allocation provided to Medic by Mecklenburg County.   
 
Next, a project steering committee will be comprised followed by the development of a Request for 
Proposal. (RFP) 
 
County Manager Bryant said on April 23rd, 2025, the Chair hosted a joint meeting with the City, 
County, and Town Managers as well as elected officials to discuss MEDIC and first responder 
services. He said, at that meeting, it was decided they would contract with a third party to 
complete an independent study of the ERMS system. He said in the previous week, on June 26th, 
he hosted a meeting with MEDIC and the City, County, and Town managers to finalize the project 
scope. He said the project scope was provided to the Commissioners and highlighted some of the 
following information. 
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Comments 
 
County Manager Bryant highlighted the III. RECOMMENDATIONS section, Item 1B, as that was one 
of the areas that the group reached a consensus on to move forward with the study.  He said the 
next step was to establish a steering committee.   
 
Commissioner Rodriguez-McDowell asked if the meeting hosted by the County Manager only 
included the County Managers, Town and city Managers and EMS but not anyone from the fire 
departments. STOPPED HERE County Manager Bryant said that was correct, they were the only 
ones in attendance. 
 
Commissioner Rodriguez-McDowell said she was concerned with how they could come to the best 
outcome if all voices were not present. She asked County Manager Bryant if the City and Town 
Managers would be representing the fire departments. County Manager Bryant said there would 
be a steering committee that would represent the stakeholders, but they had yet to determine who 
would be serving on that committee.  
 
County Manager Bryant said, regarding the meeting Chair Jerrell held with the fire chiefs, that if 
anything came out of the meeting that should be factored in as part of the project scope, it would 
be relayed back to him. 
 
Commissioner Rodriguez-McDowell said she was aware of contract negotiations going on and 
wouldn’t want to get in the way of that.  County Manager Bryant said that could go forward while 
those negotiations were occurring. 
 
Commissioner Meier asked if there was a timeline. County Manager Bryant said one had not yet 
been finalized but they were anticipating the study results would be part of their budget process. He 
said they were looking at some time around February or March.  
 
Commissioner Leake said she supported the County Manager’s recommendation. 
 
Commissioner Griffin said County Manager Bryant met with the managers of the respective 
municipalities of Mecklenburg County and he understood the fire chiefs worked for those 
managers.  He asked if they were in agreement with what Mr. Bryant stated and if there were any 
red flags. County Manager Bryant said they worked through the red flags. He said what they were 
seeing was the results of the consensus.  
 
Commissioner Powell said the issue arose in her district because they wanted faster response 
times, but she had never met someone from MEDIC who did not want to get to an emergency as 
fast as they could. She said the Board was also the board for MEDIC and the study was what 
everyone had asked for. She said she understood frustrations, but MEDIC could not miraculously 
increase capacity over night without the investment of helping them to create capacity since 
staffing had improved since Covid-19. She said she knew they were doing the best they could, and 
she looked forward to the results of the study.  
 
Commissioner Townsend-Ingram said the concern from what she heard in the meeting with the 
fire chiefs, was there needed to be short-term recommendations from both sides in the interim 
until the timeline of the study was worked out and could then put those recommendations into 
action. County Manager Bryant said she was correct. He said there were ongoing negotiations and 
while those were occurring, they could continue to move ahead with the study.  
 
Commissioner Altman said she appreciated the Chair for connecting with the fire chiefs and the 
Board should support them wherever they could. She commended the County Manager and town 
manager on how to go forward and said it was important.  
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25-0400 THE PROJECTS FOR ADVANCING VEHICLE INFRASTRUCTURE ENHANCEMENT 

 (P.A.V.E) ACT UPDATE 
 
The Board received information to call a special meeting for the week of July 28, 2025, to take 
action on a resolution that outlines the specific language for the referendum; notice a public 
hearing for the August 6, 2025, regular meeting; and take a vote at the August 6, 2025, Regular 
Meeting to place the item on the November ballot. 
 
Background:  On June 26, 2025, the NC General Assembly passed the Projects For Advancing Vehicle 
Infrastructure Enhancement (P.A.V.E.) Act and it is anticipated that it will be signed by the Governor 
on July 1, 2025. A vote by the Board of County Commissioners is required to place a referendum on 
the ballot for voters to decide on a dedicated funding source for transportation infrastructure. If 
approved, 40% will be spent on roads, 40% on transit, and 20% on buses.  
 
County Manager Bryant recommended they meet for a special meeting on July 30, 2025, at 2 p.m. 
and schedule a public hearing for the August 6, 2025, Regular Meeting and take action on a 
resolution that outlines the specific language for the referendum. 
 
Motion was made by Commissioner Dunlap to schedule a special meeting for July 30, 2025, at 2 
p.m. at the government center to take action on the proposed resolution containing language to 
be placed on the November ballot and to schedule a public hearing at the August 6, 2025, meeting 
at 6:30 pm to receive comments on the P.A.V.E Act.  
 
Commissioner Rodriguez-McDowell said it was unusual for them to hear from the public and cast 
their votes on the same night. County Attorney Wade said they would need additional time for 
them to get it on the ballot. He said, speaking with the director of the board of elections, in order 
for them to get the ballots printed in enough time, it would be rushed for him. He said they made 
the hearing so the Board could hear from the public and then take action so they would have the 
Boards action item and enough time to print the ballots and ensure it would be available for the 
general election. He said there was a time constraint because of the time it took for the act to 
move.   
 
Commissioner Dunlap said they should always be available to hear from the public and it did not 
have to occur on a particular night. He said the way the situation was set up showed County 
Manager Bryant clearly took the timeline into consideration.  
 
Commissioner Townsend-Ingram said she wanted the Board to reiterate to the community that 
they were not deciding yes or no on the actual tax. She said the Board’s action would only be for 
the actual tax referendum to appear on the ballot.  
 
Commissioner Griffin said the purpose was to announce there would be a public hearing and to 
hear the opinions of the community.  
 
Commissioner Leake said the purpose of hosting a hearing was to hear the feelings of the people 
and thanked County Manager Bryant for his work on the situation.  
 
Commissioner Altman recommended people listen to the Sarah Stevenson Tuesday morning forum 
regarding this issue.  
 
Motion was made by Commissioner Dunlap, seconded by Commissioner Townsend-Ingram, and 
unanimously carried to schedule a special meeting for July 30, 2025, at 2 p.m. at the Government 
Center to take action on the proposed resolution containing language to be placed on the 
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November ballot and to schedule a public hearing at the August 6, 2025, meeting at 6:30 pm to 
receive comments on the P.A.V.E act. 
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS – NONE 
 
 
STAFF REPORTS & REQUESTS - NONE 
 
 
COUNTY COMMISSIONERS REPORTS & REQUESTS – NONE 
 

 
CONSENT ITEMS 

 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to approve the following item(s):  
 

25-0377 GRANT APPLICATION – FEMA LETTER OF MAP REVISION REVIEW PARTNERS –  
LUESA 

 
Approve submission of grant application for up to $50,000 to Department of Homeland Security - 
Federal Emergency Management Agency (FEMA) to be used for flood map maintenance; and if 
awarded, recognize, receive and appropriate the awarded grant funds in Storm Water Grant Fund 
G705 through completion of the project; and if awarded, adopt a grant project ordinance for the 
Letter of Map Revision Review Partners grant in LUESA Grant Fund G705.  
 
Background:  On July 1, 2006, Charlotte-Mecklenburg became the first local entity in the country to 
be given the authority to process requests for Letters of Map Revision (LOMRs). FEMA provides 
funding for these activities through a grant that reimburses Mecklenburg County for expenses 
incurred. These LOMRs make conditional and permanent changes to our Flood Insurance Rate 
Maps, which are used for floodplain management activities such as rating flood insurance, 
regulating development, assessing existing flood risk, etc.  
 
The requested actions are necessary to continue the program and associated funding so that 
Charlotte-Mecklenburg Storm Water Services will be reimbursed by FEMA for the actual cost of 
processing LOMRs within Mecklenburg County, the City of Charlotte and all six towns.  
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Grant Application recorded in full in Ordinance Book 54, Document #64. 

 
25-0384 GRANT APPLICATION – HOUSING OPPORTUNITIES FOR PEOPLE WITH AIDS 

(HIPWA) 
 
Affirm the submission of a grant application to the City of Charlotte for the Housing Opportunities 

for People with AIDS (HOPWA) in the amount of up to $70,620; and 

If awarded, recognize, receive, and appropriate the award amount to the General Grant Fund 

(G001) within Public Health; and  

Adopt a grant project ordinance for the Housing Opportunities grant in the General Grant fund 

(G001).  

Background:  The Mecklenburg County Public Health Department is requesting Board affirmation of 
its application for renewal funding for the duration of the Housing Opportunities Grant - HOPWA. 
Mecklenburg County has been a grant recipient since 2018. 
 
Grant funds will be used to provide housing case management and short-term payment of utilities 

for People Living With HIV/AIDS. HOPWA funds assist People Living With HIV/AIDS in maintaining 

stable housing, which in turns supports adherence to medication, avoids inpatient care, and deters 

further spread of infection. 
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The grant deadline was June 20, 2025. 

 
 
 
25-0385 CONSTRUCTION CONTRACT – KINGS BRANCH AT ARCHDALE DRIVE STREAM AND 

SEWER 
 
Authorize the County Manager to execute a construction contract with Eagle Wood, Inc. for the 
stream and sewer project on Kings Branch at Archdale Drive. 

 
Background:  Mecklenburg County Storm Water has designed a project to restore approximately 
5,640 linear feet of stream and bring six multi-family apartment buildings into compliance with 
the floodplain regulations by reducing base flood elevations. Work includes stream grading, 
installing rock structures, erosion control measures, and riparian vegetation. The County intends 
to relocate approximately 1,650 feet of sanitary sewer pipe, which is necessary to complete the 
project. The City of Charlotte will add up to $500,000 in betterments to extend the relocated 
sewer to their existing upstream facilities. The funding agreement with the City of Charlotte was 
approved by the BOCC on April 15, 2025. 
 

The construction contract will be funded with Storm Water fees and a grant provided by Federal 
Emergency Management Agency (FEMA) through the Hazard Mitigation Grant Program (HMGP). In 
2021, Mecklenburg County received HMGP funding for $3,054,000 for the Kings Branch Floodplain 
& Stream Restoration project. The funding was split into 2 phases with Phase I for consulting 
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services (e.g., design and permitting) in the amount of $380,000. If the project is deemed feasible 
and cost effective, FEMA is expected to approve funding for Phase II of the grant which includes 
construction and construction administration services.  If FEMA withholds funding for Phase II, 
Storm Water fees will be utilized to complete the project. 
 
 
25-0393 STORM WATER PROGRAM – HAZARD MITIGATION CATAWBA RIVER FLOODPLAIN 
 
Accept the Offer of Sale of Real Estate from Jerry and Kelly Kinley, owners of the property 
located at 10710 Harwood Lane, Charlotte, NC (tax parcel 031-472-35), for $631,512. 
 
Accept the Offer of Sale of Real Estate from Margaret Stack, owner of the property located at 
1224 Riverside Drive, Charlotte, NC (tax parcel 031-162-09), for $258,048. 
 
Authorize the Charlotte-Mecklenburg Police and Fire Departments to use the structures for 
training exercises. 

 
Background:  Since late 1999, Mecklenburg County has used storm water fee revenue to mitigate 
flood prone property.  Buyouts reduce the risk to life and property during floods, while also 
enhancing the natural and beneficial functions of the floodplain.  Mecklenburg County uses the land 
as open space, to expand greenways, to construct wetlands, etc. 
 
At the November 6, 2024, Mecklenburg Board of County Commissioners (BOCC) meeting, the BOCC 
adopted the MECKLENBURG COUNTY RESOLUTION ADOPTING GUIDELINES FOR A VOLUNTARY 
BUYOUT AND RETROFIT GRANT PROGRAM FOR FLOODPLAIN STRUCTURES THAT SUSTAINED FLOOD 
DAMAGE FROM TROPICAL STORM HELENE ON SEPTEMBER 25, 2024, OR AFTER.  The resolution set 
out guidelines for use of the Storm Water Capital Reserve for voluntary buyouts and retroFIT grants 
for floodplain structures that sustained flood damage from Tropical Storm Helene. These properties 
were selected for possible acquisition using criteria listed in the adopted Resolution. 
 
The requested actions will consist of acquiring the property and demolishing the existing home.  The 
purchase price is based upon the pre-flood Fair Market Value (FMV) minus documented flood 
damages from the September 2024 event. The owners have voluntarily agreed to sell to the County 
for the FMV minus Actual Cash Value (ACV) of structural losses (from Flood Insurance Adjustor or 
County obtained Damage Assessment) per the November 6, 2024, resolution as outlined in the table 
below: 
 

Address Pre-Storm FMV ACV of Losses Final Offer Price 

10710 Harwood Ln $810,000 $178,488 $631,512 

1224 Riverside Dr $322,000 $63,952 $258,048 

 
Storm Water Services staff allows the Charlotte-Mecklenburg Police Department and the City of 
Charlotte Fire Department training opportunities for police and fire personnel prior to demolition of 
flood prone buildings.   
 
 
25-0395 MINUTES 
 
Approve the following Meeting Minutes: 
   
 May 20, 2025, Regular Meeting 
 
 

T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 ____________________ 
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25-0391   PULLED CONSENT ITEMS 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
25-0379 CONSTRUCTION CONTRACT – MOUNTAIN ISLAND LIBRARY – BUILDING SYSTEMS 
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 
carried, to award a construction contract to Miles-McClellan Construction Company Inc. in the 
amount of $1,003,300.00. 
 
Background:  Mountain Island Library located at 4420 Hoyt Galvin Way, Charlotte, NC 28214 
has several building systems that need to be replaced. The HVAC and roof systems have reached 
the end of their life expectancy, and the current lighting system does not provide adequate 
lighting throughout the building. This contract will include new HVAC, roofing and LED lighting.   
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0387 DEPARTMENT OF COMMUNITY RESOURCES (DCR):  ENERGY PROGRAM OUTREACH 

PLAN 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to approve the FY2026 Energy Outreach Plan. 
 
Background:  NC Department of Health & Human Services (NCDHHS) requires review and 
approval for the Crisis Intervention Program (CIP) and Low-Income Energy Assistance Program 
(LIHEAP) outreach plan.  This plan is a framework to assure that eligible households are made 
aware of the assistance available through these programs. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness.  
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Hispanic and non-English speaking communities. Duke added a Spanish version option to their text 
messages. We hope to utilize this same option with Duke and PNG for FY26. Duke Energy initiated 
a Payment Navigator Pilot Program with their Mecklenburg County residents. This program was put 
in place to help their chronically delinquent customers. Through this program, Duke Energy made 
±500 referrals to our Energy Program. 
2. Any additional comments or activities for CIP, non-Federal CIP, and/or LIEAP: 

For FY25, Energy Assistance Programs implemented a campaign metric tracker which covers the 
advertising efforts from 12/30 through 3/30. This comprehensive tracker will provide clear insights 
into the performance of the advertising campaign over the full three-month period. It will help us 
evaluate key metrics such as impressions, clicks, engagement, and more-enabling data-driven 
decisions and strategic optimizations to improve future campaign results. Our plan is to continue 
using the campaign metric tracker in FY26. 
 
CONTACT INFORMATION: 
Your contact information is essential to the success of the Energy Programs. Please complete the following 
information. 
Name: Adonica Hampton 
Address: 301 Billingsley Dr., Charlotte NC 28211 
Telephone: 980-314-6372 
Email: Adonca.Hampton@mecklenburgcountync.gov 
Please indicate which program: 

􀀹 LIEAP 
􀀹CIP 

 
This plan must be approved by the local Board of Social Services/Human Services Board or 
local agency governing body prior to submission. Refer to the latest Dear County Director 
Letter for instructions on how to submit this document to the North Carolina State office. 

 
 
Leigh Altman, Vice-Chair, Board of County Commissioners 
Date 
 
Director's Signature 
 
Date 

 
DSS-8 l 19ia (06/18) Page 4 of 4 Economic and Family Services 
 

 
 
 
 

25-0396 OPIOID SETTLEMENT  
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to adopt a Revised and Restated Resolution entitled “Revised and Restated Resolution of 
the Mecklenburg County Board of Commissioners Directing the Initial Expenditures of the Wave 1 
County Allocation and City Redirected Opioid Settlement funds”. 
 
Background:  The Board of County Commissioners adopted an Opioid Settlement resolution on 
May 20, 2025, directing expenditures of the County's settlement proceeds. The County received 
a recommendation from CORE-NC to revise the original resolution to include language to clarify 
the extension of Wave 1 funding. The total fiscal impact is unaltered from the original resolution.  
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
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Resolution recorded in full in Ordinance Book 54, Document #67. 

 
 
25-0398 NATIONAL OPIOID SETTLEMENT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to adopt Resolution authorizing the County Manager or County attorney to execute all 
documents necessary for participation in the Sandoz Inc. settlement. 
 
Background:  Mecklenburg County joined the national settlement Memorandum of Agreement 
(MOA) with the State of North Carolina and other local governments in July 2021. Several 
settlements have been reached with other defendants since that time. Sandoz, Inc., has reached 
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an agreement with the litigating plaintiffs. To participate in the Sandoz agreement, it is 
necessary to sign a participation agreement. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 

 
Resolution recorded in full in Ordinance Book 54, Document #68. 

 
 
 COMMISSIONER REPORTS 
 
25-0392 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
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ADJOURNMENT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, that there being no further business to come before the Board that the meeting be 
adjourned at 7:45 p.m. 
 
 
 
          
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             Mark Jerrell, Chair 


