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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in the 
Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center 
located at 600 East Fourth Street, Charlotte, North Carolina at 5:00 p.m. and in Formal Session in 
the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:00 p.m. on Tuesday, 
May 20, 2025. 
 
 

ATTENDANCE 
 
Present:  Chair Mark Jerrell and Commissioners Arthur Griffin, 

Vilma D. Leake, Laura J. Meier, Elaine Powell,  
Susan Rodriguez-McDowell, Yvette Townsend-Ingram 
Incoming County Manager Michael Bryant 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Sr. Administrative Support Barb Felder 

 
 
Absent:  Vice-Chair Leigh Altman 
   Commissioner George Dunlap 

County Manager Dena R. Diorio 
 
 
 ____________________ 
 
     -INFORMAL SESSION- 
 
 
CALL TO ORDER  

 
The meeting was called to order by Chair Jerrell, after which the matters below were addressed. 
 
 
REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
 
25-0263 Commissioner Leake 
25-0276 Commissioner Leake 
25-0280 Commissioner Leake 
25-0282 Commissioner Leake 
25-0286 Commissioner Leake 
25-0288 Commissioner Leake 
25-0295 Commissioner Leake 
25-0311 Commissioner Leake 
25-0322 Commissioner Leake 
25-0323 Commissioner Leake and Commissioner Powell 
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STAFF BRIEFINGS - None 
 
 
25-0305 CLOSED SESSION  
 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried (7-0), to go into Closed Session for the following purpose(s): Business Location and 
Expansion, Land Acquisition and Consult with Attorney. 
 
The Board went into Closed Session at 5:12 p.m. and came back into Open Session at 5:46 p.m. 
 
The Board then proceeded to the Meeting Chamber for the remainder of the meeting. 
  

 
    -FORMAL SESSION- 

 
CALL TO ORDER 
 
Chair Jerrell called this portion of the meeting to order, which was followed by introductions, 
invocation by Chair Jerrell, and the Pledge of Allegiance to the Flag; after which, the matters below 
were addressed. 
 
Motion made by Commissioner Leake, seconded by Commissioner Powell and carried unanimously 
to authorize the County Manager to negotiate and execute all documents necessary for acquisition 
of Tax Parcels 133-242-01, 133-242-02 and 133-242-03 (+/- 2.73 acres) in the City of Charlotte from 
Robert B. Marolf and spouse, Debra A. Marolf for a purchase price of $1,200,000 for Park and 
Recreation purposes. 
 
Motion made by Commissioner Powell, seconded by Commissioner Griffin, and carried 
unanimously to authorize the County Manager to negotiate and execute all documents necessary 
for the acquisition of Tax Parcel 163-021-55 (+/- 0.467 acres) from Joan P. Baker for a purchase 
price of $450,000 for Park and Recreation purposes. 
 
AWARDS/RECOGNITION  
 
25-0324 PROCLAMATION – EMERGENCY MEDICAL SERVICES (EMS) WEEK (CHAIR 

JERRELL) 
 
Background:  Emergency Medical Services (EMS) Week is nationally recognized as a time to bring 
together local communities and medical personnel to honor the dedication of those who save lives, 
hold hands, and respond when and where patients need them. Our EMS professionals face 
unimaginable circumstances every day. There has never been a better time, however, as they 
remained steadfast in the face of a global pandemic, to express our heartfelt thanks for the noble 
sacrifices made by our EMS heroes as they continue to provide compassionate care in Mecklenburg 
County. 
 
The proclamation was read by Commissioner Powell. 
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Motion was made by Commissioner Powell, seconded by Commissioner Griffin, and unanimously 
carried, to adopt a proclamation designating May 18-24, 2025, as “Emergency Medical Services 
(EMS) Week” in Mecklenburg County. 
 
John Peterson, Executive Director of Medic, received the proclamation and gave remarks. 
 

 
 
 
25-0224 PROCLAMATION – FOSTER CARE AWARENESS MONTH (CHAIR JERRELL) 
 
Background:  Mecklenburg County urges all of its citizens to take the time to celebrate and thank 
those who work with our children and youth. It is also a time to focus on the foster children who 
wait in foster homes for permanent and adoptive families, as well as those children who are turning 
18 and aging out of the foster care "system". 
 
The proclamation was read by Commissioner Leake. 
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Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to adopt a proclamation declaring May 2025 as "Foster Care Awareness”. 
 
Bridget Happney, Senior Social Services Manager, received the proclamation and gave remarks. 
 

 
 
25-0248 PROCLAMATION – OLDER AMERICANS MONTH (CHAIR JERRELL) 
 
Background:  To honor the Seniors who are essential contributors to the strength of our community, 
we would like Mecklenburg County to recognize May as Older Americans Month. 
 
The proclamation was read by Commissioner Townsend-Ingram. 
 
Motion was made by Commissioner Townsend-Ingram, seconded by Commissioner Powell, and 
unanimously carried, to adopt a proclamation declaring May 2025 as “Older Americans Month” in 
Mecklenburg County. 
 
Greg Tanner, Division Director of Services for Adults, accepted the proclamation and gave remarks. 
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PUBLIC ART MOMENT  
 
25-0300 PUBLIC ART MOMENT 
 
The Board received a presentation on Public Art piece titled “The Action of Water”. 
 
Background:   On January 5, 2021, the Board of County Commissioners approved the addition of 
an agenda topic to the second Regular meeting of the month entitled Public Art Moment. The 
item, with the help of the Arts & Science Council, will highlight a piece of public art - a different 
one each month. The purpose of this item is to raise public awareness and appreciation for the 
tax dollars that are spent on public art each year. This month's featured art piece is called "The 
Action of Water" by IlaSahia Prouty of Bakersville, NC. This project is located at the Medical 
Examiner's Office in District 2. 
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PUBLIC APPEARANCE 
 
25-0304 PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 

1. Denesha Degraffenreid  Mental Health 
2. Dyrrle Osborne   Statue of Charlie Sifford on the Charlie Sifford Golf  

Abra Koffi    Course. 
Charles Kearse 
Andrea Springs 
James Bouldwear 
Verbens Mclliwan 

3. Kaya Allyn    Law Enforcement  
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APPOINTMENTS  
 
 
25-0108 APPOINTMENTS – CENTRAL PIEDMONT COMMUNITY COLLEGE BOARD OF  

TRUSTEES 
 
Motion was made by Commissioner Townsend-Ingram, seconded by Commissioner Powell, and 
unanimously carried, to reappoint Khalif Rhodes on the Central Piedmont Community College 
Board of Trustees for one (1) four-year term expiring June 30, 2029, effective July 1, 2025. Khalif 
Rhodes is eligible for reappointment.  
 
 
25-0264 APPOINTMENTS – CHARLOTTE-MECKLENBURG PLANNING COMMISSION 
 
Motion was made by Commissioner Meier, seconded by Commissioner Griffin, and carried, (6-1) 
with Commissioners Griffin, Townsend-Ingram, Powell, Jerrell, Meier and Rodriguez-McDowell 
voting yes and Commissioner Leake voting no to reappoint Terry Lansdell and Shana Neeley on the 
Charlotte-Mecklenburg Planning Commission for two (2) three-year terms expiring June 30, 2028, 
effective July 1, 2025.    
 
 
25-0268 APPOINTMENTS – JURY COMMISSION 
 
Nominations were needed on the Jury Commission to fill one (1) two-Year term expiring June 30, 
2027, effective July 1, 2025. 
 
The nominations were as follows: 
 
Brandi Falls – Commissioners Griffin and Rodriguez-McDowell 
Janine Lafferty – Commissioner Powell 
Obdulio Oden – Commissioner Meier 
Queen Thompson – Chair Jerrell 
 
Nominees will be brought back at next Regular Meeting for appointment. 
 
 
25-0273 APPOINTMENTS – WOMEN’S ADVISORY BOARD 
 
Motion was made by Commissioner Meier, seconded by Commissioner Powell, and unanimously 
carried, to reappoint Joelle Dugue on the Women’s Advisory Board for one (1) three-year term 
expiring June 30, 2028.   
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Leake, and 
unanimously carried, to nominate and appoint Catherine Etemad, to the Women’s Advisory Board 
to fill one (1) three-year term expiring April 30, 2028, effective July 1, 2025. 
 
Note:  Corelutta Reid completed her terms on the board. 
 
 
25-0294 APPOINTMENTS- LAKE WYLIE MARINE COMMISSION 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried, to nominate and appoint Lawrence Justen, on the Lake Wylie Marine 

Commission to fill one (1) unexpired term expiring September 30, 2026.   
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25-0307 APPOINTMENTS – STORM WATER ADVISORY COMMITTEE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 
carried, to appoint Christopher Smith, on the Storm Water Advisory Committee to fill one (1) three-
year term expiring June 30, 2028, effective July 1, 2025, Institutions slot.  

 
Note:  John Tartt completed his term on the committee.  
 
 
PUBLIC HEARINGS  
 
 
25-0246 LAND USE AND ENVIRONMENTAL SERVICES AGENCY FEE ORDINANCE CHANGES 
 
Motion was made by Commissioner Griffin, seconded by Commissioner Meier, and unanimously 

carried, to open public hearing for comments on proposed revisions to the Land Use and 

Environmental Services Agency (LUESA) Fee Ordinance.  

There were no speakers for this portion of the meeting. 

 

Resolution recorded in full in Ordinance Book 54, Document #34. 

Ordinance recorded in full Ordinance Book 54, Document #35. 
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Motion was made by Commissioner Leake seconded by Commissioner Griffin, and unanimously 

carried, to close public hearing on proposed revisions to the Land Use and Environmental Services 

Agency (LUESA) Fee Ordinance.  

Motion was made by Commissioner Powell, seconded by Commissioner Rodriguez-McDowell, and 

unanimously carried, to adopt a Resolution Revising the Land Use and Environmental Services 

Agency (LUESA) Fee Ordinance.  

 
ADVISORY COMMITTEE REPORTS  
 
25-0187 CHARLOTTE-MECKLENBURG COMMUNITY RELATIONS COMMITTEE- ANNUAL 

REPORT 
 
The Board received an Annual Report of the Charlotte-Mecklenburg Community Relations 
Committee. 
 
Terry Bradley, CRC Deputy Director, and Sam Smith Jr., CRC Chair, gave the presentation. 
 
Background:  The Board's Appointment Policy states all Committees must report at least annually to 
the Board of County Commissioners on their activities. Reports can be submitted to the Clerk to the 
Board for distribution to the Board in writing or for formal presentation at a Regular Board 
Meeting. 
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Comments 
 
Commissioner Meier wanted to know the attendance rate of the board due to previous attendance 
issues. Mr. Smith said attendance was good, and members typically didn’t miss meetings. He said 
for their retreat, they had a 95% attendance rate on a Saturday morning, and they were all highly 
engaged.   
 
Commissioner Meier asked why there were 45 seats.  Mr. Bradley stated that community relations 
had been around since the 1960s and based on those issues that were happening back then, they 
expanded the body with Ad hoc members to grow it.  He said the actual committee was much larger 
than it was now.  He said it was a little over 60 at one point and was cut down to currently 45.  He 
said based on the needs back then, it required more bodies. 
 
Commissioner Meier thanked them for a job well done. 
 
Commissioner Powell asked if the meetings were virtual or in person. Mr. Smith said for six months, 
they were virtual, and for six months, they were in person. 
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Commissioner Powell asked for an example of a barrier removal that they were happy about.  Mr. 
Bradley said they had remodeled the chamber to ensure that the media had access and the 
automatic doors, so that it was more accessible for the public to attend meetings.   
 
Commissioner Powell asked for an example of county-wide involvement in the towns. Mr. Bradley 
said the programs were city and county-wide. He said the Fair Housing Program and the Conflict 
Resolution Program was City and County-Wide and also the Community Relations Awards and the 
MLK celebrations. 
 
Commissioner Powell asked to be on their invitation list for meetings, so that if they were available, 
they would know when and where the meetings were. 
 
Commissioner Powell asked for an example of how they had increased community engagement. 
Mr. Bradley said they had a series of Lunch and Learns, and they were able to invite individuals to 
those events.  He said they also sent the information out to their partners.  
 
Commissioner Townsend-Ingram thanked the presenters for their work.  She said that she 
appreciated their deliberate and intentional hard work. 
 
Commissioner Townsend-Ingram said that Deputy County Manager Trotman talked about the 
changes that were coming to housing with rapid rehousing. She wanted to know if they could get 
involved with advocacy regarding housing vouchers, where there was no set guideline for time 
limits. She said that now people would be cut off after two years on those vouchers, and that was a 
part of the equity talk, so she would like them to engage and advocate and set up some meetings 
with Deputy County Manager Trotman on that.  
 
Commissioner Griffin thanked them for getting them back on track.  He said that if the Board could 
help in any way, to please reach out. 
 
Commissioner Rodriguez-McDowell asked that on the proposal of going from 45 to 30 members, if 
their terms would roll off and not be replaced.  Mr. Smith said that was the strategy that was being 
used presently.  He said there were six rolling off in June and the goal was not to fill those 
appointments, but moving from 45 to 30 was a State issue, and they had been trying to look into it 
to see how to take control of that, but the short answer was not to fill appointments as others rolled 
off.   
 
Commissioner Rodriguez-McDowell asked if that was our decision.  Mr. Bradley said that it was in 
the Human Relations Ordinance, which sets the total number of how many should sit on the Board. 
 
Commissioner Leake expressed concern for Americans with Disabilities. She said that facilities in 
Mecklenburg County were not as accommodating as they ought to be.  She said that there was a 
law requiring that every building be accessible for those who were disabled.   
 
Commissioner Leake was concerned that Charlotte had grown so much in the last five years that 
human relations had almost changed its job because of its growth in Mecklenburg County and the 
City of Charlotte. She asked whether they were prepared for this.  Mr. Bradley said that The 
American Disabilities Act’s, (ADA) initial approach for them was to tell everyone what was wrong, 
and that was a slow process.  He said that it was more of a deliberate cultural shift in thinking, 
putting people in certain situations so they could understand better what that experience might 
look like.  He said that he was sharing stories and asking questions.  He said that this continuous 
outreach and education that they tend to do around that program helped get people more in tune 
with what was going on.  
 
Mr. Bradley said that human relations were basically about the needs of the community. He said 
they needed hear those needs. He said the committees were their eyes and ears to what was going 
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on, and they told them some of the things that the department needed to be in front of and were 
being addressed. 
 
Commissioner Leake asked what the current major issue was.  Mr. Bradley said the major issues 
today were issues around housing and making sure there was equity and access to housing.  He said 
mobility was another key issue that they were focusing on.  He said one of the things they were 
starting to slowly see was how they could better address the digital divide, making sure everyone 
had the same information and how to get information to them if they did not use technology.   
 
Commissioner Powell asked if the agenda was set by staff or committee members. Mr. Smith said 
he served with a leadership team that consisted of himself, the vice chair, and all the chairs for the 
subcommittees. He said when they had their leadership meeting, that was when they set the 
agenda for the next meeting. 
 
Chair Jerrell thanked the presenters. 
 
 
MANAGER’S REPORT 
 
Incoming County Manager Bryant announced that the Mecklenburg County Public Health 
Department was now accredited with honors by the North Carolina Local Health Department 
Accreditation Board.  He said that in North Carolina, per general statute, all local health 
departments must be accredited by the State Accreditation Board. 
 
Incoming County Manager Bryant said that this rigorous process is done to assure all local health 
departments met state and national standards for delivering essential public health services.  He 
said after providing necessary documentation and completing an on-site visit in March, the 
Accreditation Board determined that Mecklenburg County Public Health met or exceeded 147 out 
of the 147 requirements, thereby receiving the highest designation of accreditation with honors.  
He said during the Accreditation Board meeting, the Mecklenburg County team was recognized for 
its leadership and best practices across the state, including the County’s mobile health program, 
community-driven HRV Care and Prevention, and for having strong support for public health from 
the Board of County Commissioners. 
 
Incoming County Manager Bryant thanked them for their tireless work and dedication and for 
being the strongest in the state and the nation. 
 
Dr. Washington gave remarks thanking his team and the Commissioners. 
 
The Commissioners gave remarks and thanked Dr. Washington and the Health Department. 
 



Meeting Minutes 

May 20. 2025 

19 

 

 
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS  
 
25-0301 DEPARTMENT MANAGEMENT MONTHLY REPORTS 
 
The Board received as information the department directors’ monthly management reports.  The 
monthly management reports can be accessed online via public dashboards at: 
 

https://meck.co/DataDashboard 

 
Background:   The County Manager has requested department directors develop department 
management monthly reports highlighting key activities and initiatives within the departments and 
that reports show relevant performance indicators of departmental activity.  

 
 
STAFF REPORTS & REQUESTS - NONE 
 
COUNTY COMMISSIONERS REPORTS & REQUESTS – NONE 
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CONSENT ITEMS 
 
Motion was made by Commissioner Meier, seconded by Commissioner Powell, and unanimously 
carried, to approve the following item(s):  
 

 
25-0269 LAND ACQUISITION – TAX FORECLOSURES 
 

Authorize County Manager to negotiate and execute all documents necessary for acquisition of the 
following properties in the City of Charlotte from the County’s Office of the Tax Collector for Park 
and Recreation purposes: 

Tax Parcel 027-011-19 (± 1.013 acres) for a purchase price of $7,000,  

Tax Parcel 027-011-57 (± 0.147 acres) for a purchase price of $6,500, and 

Tax Parcel 135-102-68 (± 0.574 acres) for a purchase price of $8,000 

Background:  The County recently (through the Office of the Tax Collector) auctioned several 
properties for back taxes in which the County was the default highest bidder due to receiving no 
other bids at the auctions.  Several of those properties are along greenway corridors and Park and 
Recreation is requesting permission to acquire those properties by satisfying payment of those back 
taxes and associated legal fees.  Doing so will result in the County obtaining clear title to the 
properties and will allow for incorporation of the properties into various greenway projects.  
Properties to be acquired include: 
 
Mallard Creek Greenway Expansion 

· Tax Parcel 027-011-19 (± 1.013 acres) for a purchase price of $7,000 
· Tax Parcel 027-011-57 (± 0.147 acres) for a purchase price of $6,500  

 
McAlpine Creek Greenway Expansion 

· Tax Parcel 135-102-68 (± 0.148 acres) for a purchase price of $8,000 
 
The total purchase price is $22,000 and will cover back taxes, court costs, and legal fees. This 
acquisition is consistent with Meck Playbook, the Greenway Master Plan, and the County’s 
Environmental Leadership Policy. 
 
 
25-0281 VENDOR SELECTION – GREENWAY AND PARK WAYFINDING SIGNAGE 

FABRICATION & INSTALLATION 
 
Authorize the County Manager to negotiate terms and conditions to execute a firm-fixed-price 
contract with ACSM, Inc. for Wayfinding Signage fabrication and installation for an initial term of 
three (3) years, with an option to extend for two (2) additional, consecutive one (1) year terms 
thereafter, and in the event negotiations with the selected firm are unsuccessful, approve 
negotiations and contract execution with the next lowest responsive, responsible bidder. 
 
Background:  A wayfinding signage company is needed to fabricate, deliver and install a variety of 
signs in the County greenway and park system for both new and existing facilities. The vendor will 
produce signs according to detailed requirements in coordination with the Park and Recreation 
Department to ensure timeliness, accuracy, and consistency of signage across the system.  
  
25-0284 STORM WATER PROGRAM – HAZARD MITIGATION CATAWBA RIVER  

FLOODPLAIN 
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Accept the Offer of Sale of Real Estate from William Robbins, owner of the property located at 1421 

Riverside Drive, Charlotte, NC (tax parcel 031-161-18), for $557,514. 

Authorize the Charlotte-Mecklenburg Police and Fire Departments to use the structures for training 

exercises. 

Background:  Since late 1999, Mecklenburg County has used storm water fee revenue to mitigate 
flood prone property.  Buyouts reduce the risk to life and property during floods, while also 
enhancing the natural and beneficial functions of the floodplain.  Mecklenburg County uses the land 
as open space, to expand greenways, to construct wetlands, etc. 
 
At the November 6, 2024, Mecklenburg Board of County Commissioners (BOCC) meeting, the BOCC 
adopted the MECKLENBURG COUNTY RESOLUTION ADOPTING GUIDELINES FOR A VOLUNTARY 
BUYOUT AND RETROFIT GRANT PROGRAM FOR FLOODPLAIN STRUCTURES THAT SUSTAINED FLOOD 
DAMAGE FROM TROPICAL STORM HELENE ON SEPTEMBER 25, 2024, OR AFTER.  The resolution set 
out guidelines for use of the Storm Water Capital Reserve for voluntary buyouts and retroFIT grants 
for floodplain structures that sustained flood damage from Tropical Storm Helene. These properties 
were selected for possible acquisition using criteria listed in the adopted Resolution. 
 
The requested actions will consist of acquiring the property and demolishing the existing home.  The 
purchase price is based upon the pre-flood Fair Market Value (FMV) minus documented flood 
damages from the September 2024 event. The owner has voluntarily agreed to sell to the  
 
County for the FMV minus Actual Cash Value (ACV) of structural losses (from County obtained 
Damage Assessment) per the November 6, 2024, resolution as outlined in the table below: 
 

Address Pre-Storm FMV ACV of Losses Final Offer Price 

1421 Riverside Dr $795,000 $237,486 $557,514 

 
Storm Water Services staff allows the Charlotte-Mecklenburg Police Department and the City of 
Charlotte Fire Department training opportunities for police and fire personnel prior to demolition of 
flood prone buildings.   
 
 
25-0290 TAX REFUNDS 
 
Approve refunds in the amount of $4,141.08 for registered motor vehicles as statutorily required to 
be paid as requested by the County Assessor; and  
 
Approve refunds in the amount of $64,934.54 as statutorily required to be paid as requested by the 
County Assessor. 
 
Background: This Board action is necessary to approve registered motor vehicle tax refunds 
resulting from clerical errors, value changes and appeals processed in the statewide vehicle tax 
system. 
  
This Board action is necessary to approve tax refunds resulting from clerical errors, audits and other 

amendments, including revaluation appeals. There is accrued interest of $33.99 to be added to 

refunds of $230.41. There is no accrued interest to be added to the refunds of $64,670.14. The total 

refunds with interest added is $64,934.54. 

 
25-0291 PERMANENT GREENWAY EASEMENT – IRWIN CREEK GREENWAY 
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Accept donation of a Permanent Greenway Easement on a portion of Tax Parcel 143-031-06 (+/- 
37,338 square feet or +/- 0.857 acres) from PR III/DRP Lakepoint Apartments LP, a Delaware limited 
partnership, for future Irwin Creek Greenway. 
 
Background:  Park and Recreation is requesting approval to accept donation of a Permanent 
Greenway Easement from PR III/DRP Lakepoint Apartments LP, a Delaware limited partnership on 
the Irwin Creek Greenway (a portion of Tax Parcel 143-031-06) required by an approved re-zoning. 
The property is located in the City of Charlotte off Tyvola Road near Billy Graham Parkway, 
surrounded by both commercial and residential properties. 
 
The donation will allow access to future Irwin Creek Greenway from the new Lakepoint apartment 
complex development.  
 
The donation is consistent with Park and Recreation’s Greenway Master Plan that calls for the 
addition of parkland, greenway and open space within the County. It is also consistent with the 
County’s Environmental Leadership Action Plan. 

 
 
25-0293 CONSERVATION DECLARATIONS ON COUNTY PROPERTY 
 
Authorize the County Manager to execute conservation declarations on seven (7) County properties 

(totaling 30.36 acres) located along the Long Creek at I-485 Stream Restoration Project.  

Background:  Mecklenburg County Storm Water Services is currently constructing the Long Creek 
Stream Restoration project from I-485 to Oakdale Road (Phase 3 of 3) as part of implementing the 
county’s Environmental Leadership Action Plan and meeting LUESA’s Strategic Business Plan goals.  
 
This project will restore approximately 8,300 feet of Long Creek in Charlotte, NC. The project will 
revegetate the stream bank with native plant species, improve aquatic habitat, and reduce in-
stream erosion. Mecklenburg County Park and Recreation partnered with Storm Water to jointly 
design and construct the greenway within the project area.  
Parcel numbers are shown below: 

033-191-99 

033-146-08 

033-261-05 

033-251-17 

033-251-14 

033-251-15 

033-111-12 

 
The Board of County Commissioners approved the North Carolina Land & Water Fund (NCLWF) 

grant on February 18, 2020, which included a Grant amount of $400,000, and a local match of 

$1,497,100, for a contract total amount of $1,897,100. With the execution of these conservation 

declarations, the project fulfills the conservation requirements set forth in the NCLWF grant. The 

30.36 acres being conserved are located in the floodplain adjacent to the stream restoration project. 

Additional documents are available upon request.   

 
25-0315 MINUTES 
 
Approve the following Meeting Minutes: 
  
 March 11, 2025, Budget/Public Policy Workshop 
 March 18, 2025, Regular Meeting 
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 May 14, 2025, County Manager's Recommended FY26 Budget 

 
 

T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 ____________________ 
 
25- 0302 PULLED CONSENT ITEMS 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
 
 
25-0263 LUESA INTERLOCAL AGREEMENT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to amend Mecklenburg County Street Addressing Interlocal Agreement with all six towns 
and City (City of Charlotte, Towns of Huntersville, Davidson, Cornelius, Mint-Hill, Pineville and 
Matthews). 
 
Background:  Proposed revisions to the Interlocal Agreement on Address Assignment between 
Mecklenburg County GIS and the participating jurisdictions.  The existing agreements with the city 
of Charlotte and the six towns lack the requirement for inclusion of any amendments and other 
relevant informal agreements that may need to be documented. To address this issue, this revised 
agreement incorporates the updated requirements, with the approval of the Board of County 
Commissioners (BOCC).  This language has been reviewed and agreed to by all parties. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
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The Interlocal Agreement is recorded in full Ordinance Book 54, Document #36. 
 
25-0276 ALLIANCE HEALTH FACILITY BASED CRISIS CENTER FUNDING 
 
Motion was made by Commissioner Leake, seconded by Commissioner Rodriguez-McDowell, and 
unanimously carried, to recognize, receive, and appropriate $3,742,267 in funding from Alliance 
Health to the General Grant Fund (G001) for Mecklenburg County’s Facility Based Crisis Center.  
 
Background:  Mecklenburg County partnered with Alliance Health to establish and operate an Adult 
24/7 Crisis and Assessment Center with the goals of stabilizing people in crisis, decreasing 
emergency department use and reducing psychiatric boarding.  This action combined with 
previously approved funding will bring total funds for this initiative to $19,955,357 as shown in the 
following table: 
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Funding source:  
County ARPA Funding  $        

1,928,098  
State ARPA Funding          

12,500,000  
County ARPA Interest Earnings            

1,784,992  
Alliance funding            

3,742,267  
Total project  $      

19,955,357  
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0280 ACQUISITION OF FLOODPRONE PROPERTY UNDER HAZARD MITIGATION 

ASSISTANCE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 

carried, to accept the Offer of Sale of Real Estate from James and Kathy-Smith Laster, owners of 

property located at 5517 Cutshaw Ct, Charlotte, NC (tax parcel 099-102-71), for $370,000 and, to 

authorize local emergency response agencies to use the structures for training exercises. 

Background:  Since late 1999, Mecklenburg County has used storm water fee revenue to acquire 
flood prone property.  Buyouts reduce the risk to life and property during floods, while also 
enhancing the natural and beneficial functions of the floodplain.  Mecklenburg County uses the land 
as open space, for expanding greenways, constructing wetlands, etc. 
 
Storm Water Services (STW) pursued FEMA grant funds through the Hazard Mitigation Assistance 
(HMA) grant program in February 2021. The Board of County Commissioners (BOCC) approved to 
recognize, receive and appropriate the grant funding if awarded at the February 1, 2022, meeting. 
The grant was approved and awarded in November 2024 for a voluntary buyout at 5517 Cutshaw 
Court in the Briar Creek Watershed. 
 
This action is consistent with goals in the Environmental Leadership Action Plan which supports the 
Environmental Leadership Policy adopted by the BOCC.  These acquisitions are part of Storm 
Water’s 15-year CIP risk reduction goals and consistent with recommendations in the Flood Risk 
Assessment and Risk Reduction Plan, adopted by the BOCC on May 1, 2012. 
 
The buyout is voluntarily.  The purchase and demolition are funded by a combination of Federal and 
local STW capital funds.  The requested actions will consist of acquiring the properties and 
demolishing the existing buildings.  The purchase price is based upon a current fair market value 
appraisal.  Consistent with past practices, the actual expenditure could be reduced if the owner 
received any insurance payments for flood damage within the previous 36 months and did not 
spend those funds on repairs. 
 
STW staff allows training opportunities for local police and fire personnel prior to demolition of 
flood prone buildings.  In addition, STW staff has established a process with Habitat for Humanity of  
Charlotte to maximize the responsible reuse of materials prior to structure demolition while 
protecting the health of the community.  
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
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25-0282 GRANT APPLICATION – FEMA HAZARD MITIGATION ASSISTANCE (HMA) 
 
Motion was made by Commissioner Leake, seconded by Commissioner Powell, and unanimously 

carried, to affirm application by the County Manager for FEMA Hazard Mitigation Assistance (HMA) 

grant funding of up to $220,032 to be used for flood mitigation on Briar Creek and to recognize, 

receive and appropriate in the Storm Water grant fund (G705) federal and state funds up to the 

awarded amounts plus any property owner matching funds available through completion of the 

project, and to also authorize the County Manager to execute contracts with the North Carolina 

Department of Public Safety, Division of Emergency Management and to adopt the grant project 

ordinance for FEMA HMA grant in the Grant Fund (G705). 

This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 

 
 
Ordinance is recorded in full Ordinance Book 54, Document #63. 
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25-0286 REAPPOINTMENT – MECKLENBURG COUNTY TAX ASSESSOR 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, in accordance with the requirements of N.C.G.S. 105-294, reappoint Kenneth L. Joyner to 
the Office of Mecklenburg County Tax Assessor for a four-year term effective July 1, 2025.  Direct 
the Clerk to the Board to administer the oath of office prior to the effective date and file it in the 
permanent records. 

 
Background:  The Tax Assessor's current appointment expires June 30, 2025.  
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 

 
Tax Assessor Oath recorded in full Ordinance Book 54, Document #37. 
 
25-0288 JUVENILE CRIME PREVENTION COUNCIL (JCPC) UPDATE TO PROPOSED FY25 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to adopt a grant project ordinance for FY25 Department of Public Safety Division of 
Juvenile Justice Funds in the General Grants Fund (G001) and to recognize, receive, and appropriate 
an additional amount up to $8,655 to the General Grants Fund (G001) within Criminal Justice 
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Services and to also approve the revised FY25 funding allocation plan as recommended by the 
Mecklenburg County Juvenile Crime Prevention Council (JCPC) with an additional amount up to 
$8,655. 
 
 This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 

 
Grant Application recorded in full in Ordinance Book 54, Document #38. 
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Funding Plan recorded in full Ordinance Book 54, Document #39. 

 
 
20-0295 LAND DONATION – POSSUM WALK NATURE PRESERVE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to accept donation of Tax Parcel 037-071-52 (+/- 10.355 acres) from TPG AG EHC III (EMP) 
Multi State 2, LLC, for incorporation into Possum Walk Nature Preserve. 

Background:  The subject property owner TPG AG EHC III (EMP) Multi state 2, LLC, has proposed 
donating Tax Parcel 037-071-52 (+/- 10.335 acres) to the County for addition to Possum Walk 
Nature Preserve as part of a “by-right” approval process for the Windsford Subdivison.  The nature 
preserve is located off Miranda Road and is situated west of I-77 and inside the I-485 inner loop.  
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The subject parcel is heavily wooded with the northern boundary abutting the existing nature 
preserve and the eastern and southern boundaries running along McIntyre Creek. The property is 
within close proximity to several residential neighborhoods including, the Woodlands subdivision.  
 
The Windsford is being planned for construction on Tax Parcel 037-081-05 (+/- 27.36 acres) which 
shares a boundary with the County’s nature preserve.  To facilitate construction of the subdivision, 
the owner has requested to make a tie-in to the existing sanitary sewer easement that is located on 
the County’s nature preserve property. The developer is asking for a permanent sewer easement 
(+/- 0.41 acres) and temporary construction easement (+/- 0.114 acres) for sewer over County 
owned Tax Parcel 037-081-102. 
 
Staff with Park and Recreation’s Nature Preserve and Natural Resources Division has reviewed the 
easement request and found that it does not pose a threat the health and continued operation of 
the nature preserve.  The department believes that the addition of Tax Parcel 037-071-52 will serve 
to benefit the nature preserve and the public in several important ways including providing 
additional water quality protection, added buffer protection for the nature preserve, and greenway 
connectivity along the creek.  
 
The donation is consistent with Park and Recreation’s Greenway Master Plan that calls for the 
addition of parkland, greenway and open space within the County. It is also consistent with the 
County’s Environmental Leadership Action Plan.  
 
The requested permanent sewer easement will be conveyed to the City of Charlotte under the 
County Manager’s authority. A separate temporary construction easement will be conveyed to the 
owner (and/or assignee) to allow for construction of the sewer tie-in.  Following completion of the 
sewer project, the sewer will be maintained by the City of Charlotte.  The land being conveyed to the 
County has a tax value of $180,600. The appraised value of the temporary construction easement 
being granted to the developer is $1,050. 

 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0311 OPIOID SETTLEMENT: WAVE 1 FUNDING EXPANSION 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to increase Wave 1 funding for the Opioid Settlement Special Revenue Fund (OPIS) to 
$23,000,000.  
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to recognize, receive and appropriate $12,085,000 Million in increased Wave 1 Settlement 
funds to support the special revenue fund increase and to adopt a revised resolution entitled 
“Resolution of the Mecklenburg County Board of Commissioners Directing the Initial Expenditures 
of the Wave 1 County Allocation and City Redirected Opioid Settlement Funds and to the approval 
of one Opioid Settlement-budgeted Full-Time Equivalent (FTE) to support the administration of the 
Opioid Settlement Spending Plan. 
 
BACKGROUND/JUSTIFICATION: 
Mecklenburg County joined the national settlement Memorandum of Agreement (MOA) with the 

State of North Carolina and other local governments in July 2021. This MOA governs the allocation 

of proceeds from opioid litigation settlements, including funds from companies involved in 

manufacturing, distributing, and dispensing opioids. Wave 1 settlements, which include Cardinal, 

McKesson, AmerisourceBergen, Johnson & Johnson, and its subsidiary Janssen Pharmaceuticals, 

have already been outlined. Wave 2 settlements will include funds from Walmart, Teva 

Pharmaceutical, Allergan, CVS Health, Walgreens, and Kroger, among others.  
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As part of the Opioid Settlement, Mecklenburg County will receive $74,854,434 over a sixteen-year 

period from 2022 and 2038. Pursuant to the NC Memorandum of Agreement (which provides policy 

guidance for use of the funds), Mecklenburg County is utilizing Exhibit A strategies to address the 

opioid overdose epidemic.  

The recommendations and existing investments have been informed by insights from multiple opioid 

settlement community meetings, input from the Substance Use Disorder Task Force, best practice 

research, and dialogue with local advocates, subject matter experts and many other stakeholders.   

The initial Wave 1 investments (totaling $10.915 million) were approved for utilization from May 16, 

2023 - June 30, 2025. The county will extend the utilization time for these funds through June 30, 

2028, and increase funding by $12,085,000. 

This will allow for continued operation of Wave 1 programs and establish funding for a future 

Request for Proposals process to create new initiatives supporting expansion of the service array. 

• Collaborative Strategic Planning 

• Early Intervention 

• Evidence-Based Addiction Treatment 

• Syringe Services Programs 

• Naloxone Distribution 

• Recovery Support Services 

• Recovery Housing Support 

• Employment-Related Services 

 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
Resolution recorded in full Ordinance Book 54, Document #40. 
 
25-0322 RE-APPOINTMENT OF INTERIM TAX COLLECTOR 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to adopt a resolution re-appointing Julissa Fernandez as Interim Tax Collector.  
 
Background:  Julissa Fernandez was appointed as Interim Tax Collector upon the retirement of Neal 
Dixon in June 2024. Her interim appointment expires on June 30, 2025. It is necessary to continue 
her appointment as Interim Tax Collector to serve another 12-month period.  The County Manager 
recommends reappointment of Julissa Fernandez as Interim Tax Collector for the Board's 
consideration.    
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Resolution recorded in full Ordinance Book 54, Document #42. 
 
This item was pulled by Commissioner Leake for clarity and/or public awareness. 
 
 
25-0323 LAKE NORMAN TERRITORIAL JURISDICTION 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to approve Joint Resolution Regarding Lake Norman Territorial Jurisdiction. 

 
Background:  The Lake Norman Marine Commission was established pursuant to legislation 
adopted in 1969 and has continuously operated since that time. Pursuant to a Resolution adopted 
on May 5, 2025, Lincoln County has withdrawn from the Commission, effective June 30, 2025. That 
action effectively dissolves the Lake Norman Marine Commission as a separate entity, as provided 
by the enacting legislation. As a result, a Resolution is necessary to allow all law enforcement 
officers with territorial jurisdiction on any part of Lake Norman or its shoreline within the limits of 
their subject matter jurisdiction to have peace officer status in enforcing laws over all of Lake 
Norman and its shoreline area. The four affected counties, Lincoln, Catawba, Iredell, and 
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Mecklenburg will each adopt a joint resolution restating the authority of law enforcement to 
exercise territorial jurisdiction across the entirety of the lake and its shoreline. 
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Resolution recorded in full in Ordinance Book 54, Document #43. 

 
COMMISSIONER REPORTS 
 
25-0303 COMMISSIONER REPORT 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, that there being no further business to come before the Board that the meeting be 
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adjourned at 8:32 p.m. 
 
 
          
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             Mark Jerrell, Chair 


