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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  
BOARD OF COUNTY COMMISSIONERS 

 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in 
the Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government 
Center located at 600 East Fourth Street, Charlotte, North Carolina at 5:00 p.m. and in Formal 
Session in the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:00 p.m. 
on Wednesday, June 21, 2023. 
 
 

ATTENDANCE 
 
Present:  Chair George Dunlap, Vice-Chair Elaine Powell 

and Commissioners Leigh Altman, Patricia “Pat” Cotham, 
Arthur Griffin, Mark Jerrell, Vilma D. Leake, Laura J Meier,   
and Susan Rodriguez-McDowell 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 
 

Absent:  None 
 
 ____________________ 
 
 
     -INFORMAL SESSION- 
 
 
JUNETEENTH PROCLAMATION (COMMISSIONER JERRELL) 
 
Commissioner Jerrell discussed the Juneteenth Proclamation. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, adding the Juneteenth Proclamation to the agenda. 
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CALL TO ORDER 
 
The meeting was called to order by Chair Dunlap, after which the matters below were 
addressed. 
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REMOVAL OF ITEMS FROM CONSENT 
 
The Board identified item(s) to be removed from Consent and voted upon separately. The items 
identified were Items: 
 
23-0316 Commissioner Leake 
23-0369 Commissioners Leake & Altman 
23-0372 Commissioner Leake 
23-0376 Commissioner Leake 
23-0379 Commissioner Leake 
23-0381 Commissioner Leake 
23-0387 Commissioner Leake 
23-0388 Commissioner Leake 
23-0418 Commissioner Altman 
 
 
STAFF BRIEFINGS - NONE 
 
 
CLOSED SESSION - NONE 
 
 

    -FORMAL SESSION- 
 
 
CALL TO ORDER 
 
Chair Dunlap called this portion of the meeting to order, which was followed by introductions, 
invocation by Commissioner Leake, followed by the Pledge of Allegiance to the Flag; after which, 
the matters below were addressed. 
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Altman, and unanimously 
carried, adding the Juneteenth Proclamation to the agenda.  
 
 
AWARDS/RECOGNITION   
 
 
23-0431 PROCLAMATION GUN VIOLENCE AWARENESS MONTH (CHAIR DUNLAP) 
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Commissioner Altman read the Proclamation. 
 
Motion was made by Commissioner Altman, seconded by Commissioner Leake, and 
unanimously carried, to adopt a Joint Proclamation designating June 2023 as Gun Violence 
Awareness Month in Mecklenburg County and the City of Charlotte. 
 
The Commissioners made remarks concerning gun violence in Mecklenburg County. 
 
Tracie Campbell, Mecklenburg County Sr. Health Program Manager, received the Proclamation 
and gave remarks. 
  
Background: Gun violence is a major public health problem in the United States which may 
include but is not limited to gun suicides, gun homicides, domestic violence involving a gun, and 
mass shootings. To honor the countless victims and survivors of senseless gun violence, June 
2023 has been designated as National Gun Violence Awareness month in Mecklenburg County 
and the City of Charlotte. 
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23-0432 PROCLAMATION - LGBTQ PRIDE MONTH (COMMISSIONER COTHAM) 
 
Commissioner Cotham read the Proclamation. 
 
Motion was made by Commissioner Altman, seconded by Commissioner Griffin, and 
unanimously carried, to adopt a Proclamation designating June 2023 as LGBTQ Pride Month in 
Mecklenburg County. 
   
Background: The month of June is traditionally celebrated as LGBTQ Pride Month, 
commemorating the historic uprising of LGBTQ people of color, trans people, and young people 
at New York City’s Stonewall Inn on June 28, 1969, which served as the catalyst for the resulting 
Gay Liberation Movement and the June 28, 1970 Christopher Street Liberation Day March, from 
which all modern Pride events trace their origins. 
  
Charlotte’s LGBTQ community first attempted to organize socially and politically as early as 
1971, with its first Pride events finally held in 1981 and the ensuing decades inspiring the 
creation of Charlotte Pride in 2000 and Charlotte Black Pride in 2005. 
  
Community members will join together throughout June and continuing in July with Charlotte 
Black Pride and in August with Charlotte Pride, to celebrate the history, culture, community, and 
triumphs of LGBTQ people across our region. 
  
To honor the LGBTQ community, June 2023 has been designated as "LGBTQ Pride Month" in 
Mecklenburg County. 
 
Elizabeth Schob, of Charlotte Pride, accepted the Proclamation and gave remarks. 
 
 
 
 
 
 
 
 
 
 
 



Meeting Minutes 

June 21, 2023 

7 

 

 
 



Meeting Minutes 

June 21, 2023 

8 

 

 
PROCLAMATION – JUNETEENTH PROCLAMATION (COMMISSIONER LEAKE) 
 
Commissioner Leake read the Proclamation. 
 
The Commissioners made remarks and presented the Proclamation to Rev. Dr. Ricky Woods. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to adopt a Proclamation designating June 19, 2023 Juneteenth Day of Observance. 
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23-0400           PUBLIC ART MOMENT  
 
The Board received a presentation on the public art piece “Imaginary Clouds” by local artist and 
UNC Charlotte professor, Maja Godlewska and located at the Allegra Westbrooks Regional 
Library on Beatties Ford Road in District 3. 
Chair Dunlap gave the presentation. 
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23-0405  PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 
1. Christopher Laken  Topic:  To affirm the right of health care access for all 
                                                      members of our community. 
 
2.  Tera Long   Topic: Juvenile Crime  
 
3.  Rev. Dr. Ricky Woods Topic:  Effective use of ARPA Funds for Pre-K Services.  
 
  
4. Patsy Burkins  Topic:  Effective use of ARPA Funds for Pre-K Services. 
 
 
APPOINTMENTS  
 
 
23-0324 AIR QUALITY COMMISSION 
 
An appointment was needed on the Air Quality Commission for one (1) three-year term 
expiring August 31, 2026, General Public slot.  
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, 
and carried (8-1), with Commissioners Altman, Cotham, Dunlap, Griffin, Jerrell, Meier, Powell, 
and Rodriguez-McDowell, voting yes, and Commissioner Leake voting no, to appoint Richard 
Matulis, to the Air Quality Commission, for one (1) three-year term expiring August 31, 2026.  
 
 
23-0328 CHARLOTTE-MECKLENBURG PLANNING COMMISSION 
 
Reappointments were needed on the Charlotte-Mecklenburg Planning Commission for two (2) 
three-year terms expiring June 30, 2026, effective July 1, 2023. 
  
Motion was made by Commissioner Jerrell, seconded by Commissioner Altman, and 
unanimously carried, to reappoint Courtney Rhodes and Rick Winiker, to the Charlotte-
Mecklenburg Planning Commission, for two (2) three-year terms effective July 1, 2023, and 
expiring June 30, 2026. 
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Nominations were needed on the Charlotte-Mecklenburg Planning Commission for one (1) 
three-year term expiring June 30, 2026. 
 
Commissioner Griffin nominated Robin Stewart 
 
Commissioner Powell and Commissioner Cotham nominated John Hanline 
 
 
 23-0390 PUBLIC ART COMMISSION 
 
Appointment was needed on the Public Art Commission for one (1) three-year term expiring 
June 30, 2026, Education slot. 
  
Note:  Lia Newman has completed her terms. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to appoint Sekou Cooke, to the Public Art Commission, for one (1) three-year term 
expiring June 30, 2026, Education slot. 
 
 
23-0392 JURY COMMISSION 
 
A reappointment was needed on the Jury Commission for one (1) two-year term expiring June 
30, 2025. Johnnie Davis was eligible for reappointment. 
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Meier, and unanimously 
carried, to reappoint Johnnie Davis, to the Jury Commission, for one (1) two-year term expiring 
June 30, 2025. 
 
23-0393 HUMAN RESOURCES ADVISORY COMMITTEE 
 
A reappointment was needed on the Human Resources Advisory Committee for three (3) three-
year terms expiring June 30, 2023.  Olivia Atwood, Tom Bowers, and Sharon Matthews are 
eligible for reappointment. 
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Meier, and unanimously 
carried, to reappoint Olivia Atwood, Tom Bowers, and Sharon Matthews, to the Human 
Resources Advisory Committee, for three (3) three-year terms expiring June 30, 2023. 
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23-0396 JUVENILE CRIME PREVENTION COUNCIL 
 
A reappointment was needed on the Juvenile Crime Prevention council for four (4) two-year 
terms expiring June 30, 2025.  Nicole Beverly, Jamal Briggs, Jessica Foster, and Brian Wick are 
eligible for reappointment. 
 
Nominations/Appointments were needed on the Juvenile Crime Prevention Council for two (2) 
two-year terms expiring June 30, 2025, effective July 1, 2023, Youth slot. 
 
Nominations/Appointments were needed on the Juvenile Crime Prevention Council for five (5) 
two-year terms expiring June 30, 2025, effective July 1, 2023, General Public slot. 
 
There are two (2) Youth slots, and five (5) General Public slots available. Brittney Bogues and 
Jessica Davis will complete their terms as General Public Members on June 30, 2023.  Tysha 
Shaw and Virginia Sullivan, General Public Members, will not be seeking reappointment. There 
was one outstanding vacancy for the General Public, resulting in a total of five (5) General Public 
vacancies. 
  
The membership of the Juvenile Crime Prevention Council shall include representatives from the 
following categories: 
1. Youth under the age of 21 - 2 members 
2. General Public - 7 members 
3. Faith Community - 1 member 
4. Substance Abuse Professional - 1 member 
5. Non-Profit - 1 member 
6. Business Community - 1 member 
7. Juvenile Defense Attorney - 1 member 

 
Note: Statutorily required agency slots serve at the pleasure of the agency they represent. There 
are no term limits. 
  
Composition of the Juvenile Crime Prevention Council: 
  
1. The local school superintendent, or that person's designee; 
2. A chief of police in the county; 
3. The local sheriff, or that person's designee; 
4. The district attorney, or that person's designee; 
5. The chief court counselor, or that person's designee; 
6. The director of the area mental health, developmental disabilities, and substance abuse 
authority, or that person's designee; 
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7. The director of the county department of social services, or consolidated human services 
agency, or that person's designee; 
8. The county manager, or that person's designee; 
9. A substance abuse professional; 
10. A member of the faith community 
 
 
Motion was made by Commissioner Meier, seconded by Commissioner Jerrell, and unanimously 
carried, to reappoint Nicole Beverly, Jamal Briggs, Jessica Foster, and Brian Wick, to the Juvenile 
Crime Prevention Council, for four (4) two-year terms expiring June 30, 2025. 
 
The Board voted unanimously to appoint to appoint Saron Zerai, Mia Hunter, to the Juvenile 
Crime Prevention Council, for two (2) two-year terms expiring June 30, 2025, effective July 1, 
2023, Youth slot. 
 
Commissioners Altman and Rodriguez-McDowell nominated Roshouny Johnson. 
 
Commissioner Meier nominated Ezra Corbett. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to close said nominations.  
 
The Commissioners voted unanimously to appoint Ezra Corbett and Roshouny Johnson to the 
Juvenile Crime Prevention Council, for five (5) two-year terms expiring June 30, 2025, effective 
July 1, 2023. 
 
 
23-0407 LIBRARY BOARD OF TRUSTEES 
 
Reappointments were needed on the Library Board of Trustees for two (2) four-year terms 
expiring June 30, 2027. Ailen Arreaza and Dr. Ricky Woods are eligible for reappointment. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to reappoint Ailen Arreaza and Dr. Ricky Woods, to the Library Board of Trustees, for 
two (2) four-year terms expiring June 30, 2027. 
 
 
23-0410 CENTRAL PIEDMONT COMMUNITY COLLEGE BOARD OF TRUSTEES 
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A reappointment was needed on the Central Piedmont Community College Board of Trustees 
for one (1) four-year term expiring June 30, 2027. Gabriel Esparza was eligible for 
reappointment. 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Jerrell, 
and unanimously carried, to reappoint Gabriel Esparza, to the Central Piedmont Community 
College Board of Trustees, for one (1) four-year term expiring June 30, 2027. 
 
 
23-0409 REGION F AGING ADVISORY COMMITTEE 
 
A reappointment was needed on the Region F Aging Advisory Committee for one (1) two-year 
term expiring June 30, 2025. Corsha Caughman was eligible for reappointment. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, to reappoint Corsha Caughman, to the Region F Aging Advisory Committee, for one (1) 
two-year term expiring June 30, 2025.  
 

  
23-0413 TOWN OF MINT HILL PLANNING BOARD 
 
A Reappointment was needed on the Town of Mint Hill Planning Board, for a term expiring June 
30, 2025.  Roger Hendrix, ETJ member, was eligible for reappointment and received a 
recommendation from the Town of Mint Hill. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, to reappoint Roger Hendrix, ETJ member, to the Town of Mint Hill Planning Board, for a 
term expiring June 30, 2025.  
 
 
23-0416 BOARD OF EQUALIZATION AND REVIEW 
 
Nominations were needed on the Board of Equalization and Review (BER) to fill three (3) three-
year terms expiring March 31, 2026. 
 
Commissioner Rodriguez-McDowell nominated Peggy Peterson. 
 
Commissioner Cotham nominated Lloyd Scher. 
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Commissioner Meier nominated Lucas Young. 
 
Note:  All nominees must be interviewed per Board policy. 
 
 
PUBLIC HEARINGS- NONE 
 
 
ADVISORY COMMITTEE REPORTS  
 
 
23-0384 JUVENILE CRIME PREVENTION COUNCIL PROPOSED FY24 FUNDING 
                          ALLOCATION PLAN - CJS  
 
The Board received information regarding the Juvenile Prevention Council Proposed FY24 
Funding Allocation Plan. 
 
Background: The Mecklenburg County Juvenile Crime Prevention Council (JCPC) will receive 
$2,051,713 in FY24 funding from the North Carolina Department of Public Safety. In turn, the  
 
JCPC makes recommendations for the distribution of the funds to community-based programs 
that address juvenile justice involvement. The JCPC is charged with reviewing the needs of 
juveniles within the community who are delinquent or at-risk of becoming court-involved, 
assessing local services needs and presenting an annual service proposal to the BOCC. 
 
Jessica Davis, JCPC Chair, gave the presentation. 
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Ordinance recorded in full in Ordinance Book ---, Document #---. 
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Comments 
 
Vice-Chair Powell asked Ms. Davis what excited her about the 3 new programs that were 
added.  Ms. Davis said that Arise Creative You, which offers vocational skills, will be teaching the 
children coding, something which they had never offered because they had a history of funding 
the same programs repeatedly.  She said the Salute You program was already on the ground 
working in West Charlotte and North Mecklenburg high schools with a plan to expand in West 
Mecklenburg High School.  She said the leader of that initiative was a boxing coach, and he was 
working with the youth on creative approaches to problem-solving and anger management, so 
she was excited to be able to offer them funding to grow that program. She said the Youth Style 
Fitness Holistic Approach was a unique program teaching youth about positive self-image and 
healthy eating habits and healthy lifestyles.  
 
Vice-Chair Powell then asked would this funding be for the whole year.  Ms. Davis said yes from 
July 1, 2023, through June 30, 2024. 
 
Commissioner Jerrell thanked Ms. Davis for her commitment, leadership, and service to the 
community.  He asked Ms. Davis what the timeline would be to score the proposals and to 
make a decision for the RFP which was due on June 30, 2023.  Ms. Davis stated that the funding 
committee would need to meet in July to score those RFPs, but that decision would not come to 
the programs until August when the JCPC convenes.  She said whatever programs were awarded 
would not receive that funding until October. 
 
Commissioner Altman thanked Ms. Davis for her outstanding work. 
 
Chair Dunlap thanked Ms. Davis for her services and asked the Clerk to send a letter to the 
Sheriff asking him to make his appointment due to it being vacant for a long time.  Chair Dunlap 
stated that we assimilated a list of Faith leaders and from that list, we needed to request to one 
of them to step up and serve on that committee.  Chair Dunlap also asked Ms. Davis to ask her 
committee if two of them would be willing to step up and serve as Chair and Vice-Chair. 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, adopting a grant project Ordinance for FY24 Department of Public Safety Division of 
Juvenile Justice Funds in the General Grants Fund (G001). 
 
Motion was made by Commissioner Leake, seconded by Commissioner Griffin, and unanimously 
carried, to recognize, receive, and appropriate up to $2,051,713 to the General Grants Fund 
(G001) within Criminal Justice Services. 
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Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, approving FY24 Funding allocation plan as recommended by the Mecklenburg County 
Juvenile Crime Prevention Council in the amount up to $2,051,713. 
 
MANAGER’S REPORT- NONE 
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS  
 
 
23-0406 DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS  
 
The Board received as information the department directors' monthly management reports. 
The monthly management reports can be accessed online via public dashboards at: 
  
https://meck.co/DataDashboard 
   
Background: The County Manager has requested department directors develop department 
management monthly reports highlighting key activities and initiatives within the departments 
and that reports show relevant performance indicators of departmental activity. 
 
 
STAFF REPORTS & REQUESTS - NONE 
 
 
COUNTY COMMISSIONERS’ REPORTS & REQUESTS  
 
 
23-0433 REVIEW MECKLENBURG COUNTY BOARD OF COMMISSIONERS 

APPOINTMENT POLICY (CHAIR DUNLAP) 
 
The Board received information to review appointment policy and take action as may be 
deemed appropriate.  
  
Background: Review appointment policy Section 4.A. Membership Terms, that states "A person 
having served two full consecutive terms must wait at least a year before being eligible to serve 
again on any board." 
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Chair Dunlap discussed the current Advisory Board Policy. He said he was not going to ask for 
an action on this item but wanted to discuss the concern.  He said the Board policy states that if 
an individual served on a committee for two terms, they couldn’t serve on a committee for a 
period of one year before serving again. He said he believed if an individual served two terms, 
they could apply for a different committee, but that was not the case, which sometimes posed 
an issue.  He said what he wanted to do was to ask that the Board change the policy because 
there were good leaders who wanted to continue to serve but could no longer serve on their 
respective committees but were willing to serve in other capacities. He said he was going to ask 
the Board to amend that but understood there were some concerns when this policy was put in 
place.  He asked the Commissioners to study the policy before making a change.  He said the 
Board had within its authority the power to amend the rule on a case-by-case basis.  In the 
event there was a person who was worthy of being appointed to a different committee, who 
had already served two terms on another committee, on a case-by-case basis, the Board could 
recommend the policy be waived. He said the potential problem with that was inconsistency 
and the fear that people might be treated differently.  He asked the Commissioners to give it 
some thought, and it would be brought back for discussion.   
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There was no action taken on this item. 
 
 

CONSENT ITEMS 
 
 

Motion was made by Commissioner Leake, seconded by Commissioner Rodriguez-McDowell, 
and unanimously carried, approving the following item(s): 
 
 
23-0286 AMENDMENT OF MINOR SYSTEM FEES FOR THE CITY OF CHARLOTTE AND THE 
                          TOWN OF CORNELIUS. 
 
Adopt the Resolution Authorizing Amendment of Minor System Fees for the City of Charlotte 
and the Town of Cornelius. 
  
Background: In 1994, the County implemented a Storm Water fee to fund the administration of 
storm water management programs to improve water quality, reduce flood losses and repair 
and or maintain the storm drainage system. 
  
Minor System Component for municipal jurisdictions:  By Interlocal Agreement, the minor 
system of the storm water system is defined as ditches, swales, pipes, etc. that drain less than 1 
square mile and is the responsibility of the City inside the City limits and each Town inside the  
 
town limits.  The revenue generated from the minor system component of the storm water fee 
charged within each municipal jurisdiction is returned to that jurisdiction to fund their storm 
water management programs. 
  
To address the substantial increase in unfunded projects, residents’ requests for services, 
projects in the right-of-way and aging infrastructure, the City of Charlotte is proposing a change 
to the minor system component of the Storm Water fee. The Towns are experiencing similar 
challenges and the Town of Cornelius also requests an increase to their minor system 
component of Storm Water fees. 
  
The changes that have been approved are as follows: 
  
City of Charlotte (City Council approved): 

Tier I:  $6.27 to $6.56, per month 
Tier II: $9.25 to $9.68, per month 
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Tier III: $13.67 to $14.30, per month 
Tier IV: $22.61 to $23.65, per month 
Commercial: $163.20 to $170.71, per acre of impervious acre 

  
Town of Cornelius (Town-approved): 

Tier I: $1.89 to $2.24, per month 
Tier II: $2.75 to $3.25, per month 
Tier III: $4.12 to $4.87, per month 
Tier IV: $7.61 to $9.01, per month 
Commercial: $48.79 to $57.72, per acre of impervious acre 

  
Public Hearings:  The Board of County Commissioners held a Public Hearing on May 25, 2023, in 
accordance with the Storm Water Management Interlocal Agreement and State law for 
considering such increases. The public hearing provided interested parties an opportunity to 
comment to the Board of County Commissioners on the proposed changes. As part of the City 
and Town’s budgeting processes, the City and Town of Cornelius have already approved changes 
to their minor system rates. 
  
On March 16, 2023, the Charlotte-Mecklenburg Storm Water Advisory Committee (SWAC) 
unanimously recommended approval of the City’s FY24 Operating and Capital budgets, which 
included a request for a fee increase, and forwarded its recommendations to the City Manager 
and City Council. The SWAC does not review the Town’s operating and capital budgets. 
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Resolution recorded in full in Ordinance Book ---, Document #---. 
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23-0332 LAND DONATION – WALKER BRANCH GREENWAY 
 
Accept donation of Tax Parcels 219-061-44, 45, 46 (+/- 4.342 acres) from AH Steele Creek 
Owner LLC. 
 
Background: The subject property owner, AH Steele Creek Owner LLC and developer of Walker 
Steele Creek Apartments, has agreed to donate Tax Parcels 219-061-44, 45, 46 (+/- 4.342 acres) 
to the County under zoning requirements. The property is located in the floodplain of Walker 
Branch Tributary and lies directly south of County-owned Tax Parcels 219-061-31, 25, 19 and 
North of the Walker Steele Creek Apartments and Chateau single-family Neighborhood. The 
parcels will be used by Park and Recreation for greenway purposes. The donation is consistent 
with Park and Recreation’s Greenway Master Plan that calls for the addition of greenway and 
open space within the County. 
  
 
23-0358 MINUTES 
 
Approve the following Meeting Minutes: 
  
May 10, 2022, Budget/Public Policy Workshop 
  
October 11, 2022 Budget/Public Policy Workshop 
                      
 
23-0360 GRANT APPLICATION – BUREAU OF JUSTICE ASSISTANCE FY2023 PATRICK 
                           LEAHY BULLETPROOF VEST PROGRAM (SHERIFF’S OFFICE) 
 
Approve submission of a grant application to the Bureau of Justice Assistance for the 
FY2023 Bulletproof Vest Program for reimbursement of 50% of the purchase cost of 
bulletproof vests up to $59,017; and if awarded, adopt a grant project ordinance for the 
Patrick Leahy Bulletproof Vest Program in the General Grants Fund (G001); and 
  
if awarded, recognize, receive, and appropriate the award amount to the General 
Grants Fund (G001) within the Sheriff’s Office. 

  
Background: The purpose of the Patrick Leahy Bulletproof Vest Partnership (BVP) Program is to 
reimburse states, counties, cities, and local jurisdictions up to 50% of the cost of body armor 
vests purchased for law enforcement officers. This grant will be utilized to provide funds for 
bulletproof vest replacements for law enforcement officers within the Sheriff’s Office. If 
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awarded, the Sheriff’s Office will be reimbursed 50% of the cost of vests up to the amount 
awarded. The deadline for the grant submission is June 26, 2023. 
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Ordinance recorded in full in Ordinance Book ---, Document #---. 
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23-0364 ACQUISITION OF FLOODPRONE PROPERTY UNDER HAZARD MITIGATION 
                          GRANT PROGRAM 4393-0092-R 
 
Accept the Offer of Sale of Real Estate from John and Shannon Kiser, owners of property 
located at 6617 Mounting Rock Road, Charlotte, NC (tax parcel 167-223-02), for $360,000, and 
authorize local emergency response agencies to use the structures for training exercises. 

Background: Since late 1999, Mecklenburg County has used storm water fee revenue to acquire 
flood prone property.  Buyouts reduce the risk to life and property during floods, while also 
enhancing the natural and beneficial functions of the floodplain.  Mecklenburg County uses the 
land as open space, for expanding greenways, constructing wetlands, etc. 
  
Storm Water Services (STW) has been working on voluntary flood buyouts of 15 properties in the 
Sugar Creek floodplain within McDowell Farms neighborhood.  The development was built 
compliant with the floodplain maps in the 1980’s.  However, new Flood Insurance Rate Maps in 
2004 showed a 5-ft increase in the floodplain. STW pursued FEMA grant funds for a voluntary 
buyout through the Hazard Mitigation Grant Program (HMGP) in February 2020.  The grant was 
approved in 2022. 
  
This action is consistent with goals in the Environmental Leadership Action Plan which supports 
the Environmental Leadership Policy adopted by the Board of County Commissioners 
(BOCC).  These acquisitions are part of Storm Water’s 15-year CIP risk reduction goals and 
consistent with recommendations in the Flood Risk Assessment and Risk Reduction Plan, 
adopted by the BOCC on May 1, 2012. 
  
The buyout is voluntarily.  The purchase and demolition are funded by a combination of Federal, 
State, and local STW capital funds.  The requested actions will consist of acquiring the properties 
and demolishing the existing buildings.  The purchase price is based upon a current fair market 
value appraisal.  Consistent with past practices, the actual expenditure could be reduced if the 
owner received any insurance payments for flood damage within the previous 36 months and 
did not spend those funds on repairs. 
  
STW staff allows training opportunities for local police and fire personnel prior to demolition of 
flood prone buildings.  In addition, STW staff has established a process with Habitat for 
Humanity of Charlotte to maximize the responsible reuse of materials prior to structure 
demolition while protecting the health of the community. 

 
 
23-0385 BUDGET AMENDMENT – HEALTH DEPARTMENT 
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Amend the FY 2023-2024 Budget Ordinance to recognize, receive and appropriate an increase 
of state revenue of $50,000 for the HIV/STD non-traditional test site program in the General 
Fund (0001). 
  
Amend the FY 2023-2024 Budget Ordinance to recognize, receive and appropriate an increase 
of state revenue of $8,801 for the TB program in the General Fund (0001). 
  
Amend the FY 2023-2024 Budget Ordinance to recognize a decrease of federal revenue of 
$77,000 for the Community Linkage Part A program in the General Fund (0001). 
  
Amend the FY 2023-2024 Budget Ordinance to recognize a decrease of federal revenue of 
$77,000 for the Community Linkage Part B program in the General Fund (0001). 
 
Background: A) The department received additional funds from the North Carolina Division of 
Public Health (DPH) to continue to provide HIV counseling, testing, and referral services to high-
risk key priority groups in targeted settings. 

 
B) The department received additional funds from the North Carolina Division of Public Health 
(DPH) to enhance latent tuberculosis (TB) infection and active TB disease screening and 
treatment. 
  
C) The department received a notice from the North Carolina Division of Public Health (DPH) to 
decrease funding for the Community Linkages to Care for overdose prevention and response 
Part A. 
  
D) The department received a notice from the North Carolina Division of Public Health (DPH) to 
decrease funding for the Community Linkages to Care for overdose prevention and response 
Part B. 
  
 
23-0386 TAX REFUNDS 
 
Approve refunds in the amount of $4,422.27 for registered motor vehicles as statutorily 
required to be paid as requested by the County Assessor; and 
 
approve refunds in the amount of $88,618.84 as statutorily required to be paid as requested by 
the County Assessor. 
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Background: This Board action is necessary to approve registered motor vehicle tax refunds 
resulting from clerical errors, value changes and appeals processed in the statewide vehicle tax 
system. 
  
This Board action is necessary to approve tax refunds resulting from clerical errors, audits, and 
other amendments, including revaluation appeals.  There is no accrued interest associated with 
the refund amount of $88,618.84. Refunds total $88,618.84. 

 
 
23-0415 GRANT APPLICATION AND AWARD – DICK’S SPORTING GOODS FOUNDATION 
                           SPORTS MATTER PROGRAM GRANT – FY23 (SHERIFF’S OFFICE) 
 
Affirm the submission of a grant application to the Dick’s Sporting Good Foundation Sports 
Matter Program Grant in the amount of $1,000; and recognize, receive, and appropriate the 
award amount to the General Grants Fund (G001) within the Sheriff's Office; and adopt a grant 
project ordinance for the Dick’s Sporting Goods Foundation to support Law Enforcement 
Agencies grant in the General Grants Fund (G001). 

 
Background: A grant application was made on June 8, 2023, to Dick’s Sporting Goods 
Foundation Sport Matter Program grant to request monetary support for the Mecklenburg 
County Sheriff’s Office’s Bikes and Badges event on June 24, 2023.  We received award 
notification on June 9, 2023.    
  
The grant award is $1,000 which the Sheriff’s Office will use to purchase more bikes for the 
event.  
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Ordinance recorded in full in Ordinance Book ---, Document #---. 
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23-0418 CARRY FORWARD – FY23 GENERAL FUND 
 
Amend the 2023-2024 Budget Ordinance in the General Fund (0001) to allow the carry forward 
of unspent funds from the 2022-2023 Budget Ordinance in the General Fund (0001) which 
remain available as of June 30, 2023, in the amount of $22,894,215. 

  
Background: The FY23 budget included funding for the following items which remain unspent as 
of June 30, 2023: 
  

Dept Description      Amount 

MGR Corporate Landlord Community Engagement Project  $     325,237 
HLT Food Security      2,310,929 
HLT Health Disparities         300,000 
HLT Food & Lodging         240,998 
PRK Kiosk and Wayfinding at ISWA           33,400 
PRK Van Remodel for Nature Programming           29,000 
DCR Casual Labor for Call center         750,000 
SHF Maintenance reimbursements         188,200 
SHF Off-Site Inmate Medical Care      1,600,000 
MGR FY2023 Participatory Budgeting Projects      2,559,060 
MGR National Organization of Black County Officials Event Support         200,000 
MGR Equity & Inclusion under spending      5,000,000 
MGR Unspent Medic capital      9,357,391 
  Total  $ 22,894,215 
  
Funds appropriated in FY23 remain unspent due to unexpected delays within these programs or 
initiatives.  Departments are requesting to carry forward unspent funds to be used on future 
investments in these areas. 

 
 

T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 ___________________ 
 
 
23-0398  PULLED CONSENT ITEMS 
 
Commissioners may remove agenda items from the Consent Agenda for a separate vote, to bring 
public awareness or to make comments. The following items were pulled and voted upon 
separately: 
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23-0316 TEMPORARY CONSTRUCTION EASEMENT – OAK HILLS PARK  
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, authorizing the County Manager to grant a Temporary Construction Easement (+/-  
0.0918 acres) to DRB Group North Carolina, LLC on Mecklenburg County owned Tax Parcel 033- 
251-01 and 033-251-17(Oak Hills Park) for the construction of road improvements on Oakdale 
Road. 
 
Background: Adjacent to the County’s Oak Hills Park on Oakdale Road, DRB Group North 
Carolina, LLC, (“DRB”) is developing a new residential townhome community. As a condition of 
their development, NCDOT is requiring DRB to construct road improvements along a section of 
Oakdale Road, including new turn lanes and associated medians. Construction of those road 
improvements will require the townhome developer to access a portion of County property at 
Oak Hills Park. DRB requested +/- 0.0918 acres of Temporary Construction Easement (TCE) from 
the County to complete this roadwork. The County, NCDOT, and DRB have worked 
collaboratively to ensure that all the roadwork in this area is synchronized. The County will be 
compensated appraised value, $918, for the TCE. 
 
 
23-0369 FY024 HOME AND COMMUNITY CARE BLOCK GRANT (HCCBG) FUNDING (DSS) 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and  
unanimously carried, approving the Department of Social Services Home and Community Care 
Block Grant (HCCBG) total funding plan request of $4,509,062 for Fiscal Year 2024 with a 
required match of $501,007 to provide services for In-Home Aide Services, Transportation 
Services, Congregate Meals, Home Delivered Meals, Senior Center Operations, Adult Day 
Care/Day Health and Consumer Directed Services. 
 
Background: Annually, the Department of Social Services (DSS) submits for Board approval the 
Home and Community Care Block Grant (HCCBG) funding plan. Board approval is required prior 
to submission to Centralina Council of Governments (CCOG), the local grant authority. 
  
The following services are provided with this grant: In-Home Aide Services, Transportation 
Services, Congregate Meals, Home Delivered Meals, Senior Center Operations, Adult Day 
Care/Day Health and Consumer Directed Services. The total funding plan request is $4,509,062 
with a required match of $501,007 that includes two senior centers who receive funds directly 
from COG. The match is included in the FY24 budget. Mecklenburg County is the lead agency for 
the HCCBG and facilitates the submittal of the funding plan due to the Board of County 
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Commissioners required approval. The two external Levine Senior Centers are grantees and 
included in the block grant funding plan. 
  
 
23-0372 DOCK LEASE WITH DUKE ENERGY AT MCDOWELL NATURE PRESERVE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and 
unanimously carried, authorizing the County Manager to negotiate and execute a Public 
Recreational Facility Lease with Duke Energy Carolinas, LLC for docks, abutting County-owned 
tax parcel 199-311-01, located a McDowell Nature Preserve. 
 
Background: The County owns tax parcel 199-311-01 (+/- 169.250 acres) which is a part of 
McDowell Nature Preserve. The parcel's shoreline borders Lake Wylie ("Lake"), which is 
managed by Duke Energy Carolinas, LLC ("Duke") subject to a license agreement from the 
Federal Energy Regulatory Commission ("FERC"). Extending from the parcel into the lake are five 
(5) docks/fishing and observation piers that have been previously made available for public use 
under a Public Recreation Facility Lease granted to the County from Duke. 
  
Duke's license agreement with FERC to manage the lake, which is part of the Catawba-Wateree 
Hydroelectric Project, was recently extended to 2055. To allow for continued public access, it is 
necessary for the County, as the adjoining property owner, to negotiate a new lease with Duke 
in accordance with FERC regulations. The County will be leasing several areas from Duke based 
on the following major business terms:  
 
Major Lease Terms: 
  
Location of lease: Lease Area 1 (Dock) - +/- 0.2638 acres, 
                                                  Lease Area 2 (Dock) - +/- 0.1912 acres, 
                                                  Lease Area 3 (Dock) - +/- 0.0800 acres, 

 
                                                  Lease Area 4 (Dock) - +/- 0.0522 acres, 
                                                  Lease Area 5 (Dock) - +/- 0.0538 acres 
  
Term: The lease shall expire at the end of the term of the FERC License Agreement (currently 
October 31, 2055), unless terminated sooner pursuant to the provisions of the lease. 
  
Permitted Uses: Public recreational access to Lake Wylie including one (1) enclosed boathouse, 
one (1) courtesy dock, and three (3) fishing/observations piers. 
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Maintenance: County (or its Lessee) shall be responsible for keeping the dock in the good repair, 
including but not limited to maintenance of all constructed facilities and any required navigation 
or public safety devices. 
  
Improvements or Alterations: County (or its Lessee) shall not make any alterations or 
improvements in the leased area or conduct excavation or shoreline stabilization activities 
without the prior written approval from Duke. 
  
Transfer or Assignment: The County agrees not to transfer, assign, or sublet this lease to anyone 
without consent from Duke. 
 
 
23-0376 NEW POSITION – CENTERS FOR DISEASE CONTROL (CDC) STRENGTHENING US 
                           PUBLIC HEALTH INFRASTRUCTURE, WORKFORCE AND DATA SYSTEMS GRANT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, approving the creation of a full-time Environmental Health Supervisor in the Health 
Department to be paid for through the Centers for Disease Control (CDC) Strengthening US 
Public Health Infrastructure, Workforce and Data Systems Grant.  
 
Background: The department received funding for the CDC - Strengthening US Public Health 
Infrastructure, Workforce and Data Systems grant. Grant funds will be used for Strategy 1:  
 
Workforce and Strategy 2: Foundational Capabilities. These funds will strengthen our public 
health workforce by hiring, retaining, supporting, and training public health staff; enhancing 
health communication initiatives County-wide, supporting foundational technological 
capabilities and improving health disparities within Mecklenburg County by supporting planned 
initiatives to address the impacts of social determinants of health. This funding will strengthen 
our public health workforce. 
  
The Environmental Health Supervisor will be responsible for supervising a team of 
Environmental Health staff in Pools and Environmental Health Services (PEHS) who are charged 
with protecting and promoting public health through enforcement of state and local 
environmental health laws, rules, and regulations by conducting inspections and investigations; 
reviewing construction plans; issuing operating permits; and education. 
 
 
 23-0379 DOCK LEASE WITH DUKE ENERGY AT LATTA NATURE PRESERVE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and 
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unanimously carried, authorizing the County Manager to negotiate and execute a Public 
Recreational Facility Lease with Duke Energy Carolinas, LLC for docks, abutting County-owned 
tax parcel 023-141-01, located at Latta Nature Preserve. 
 
Background: The County owns tax parcel 023-141-01 (+/- 433 acres) which is a part of the +/- 
1,500-acre Latta Nature Preserve. The parcel is surrounded by Mountain Island Lake ("Lake"), 
which is managed by Duke Energy Carolinas, LLC ("Duke") subject to a license agreement from 
the Federal Energy Regulatory Commission ("FERC"). Extending from the parcel into the lake are 
three (3) docks/fishing and swim platforms and one (1) pier easement that have been previously 
made available for public use under a Public Recreation Facility Lease granted to the County 
from Duke.  
  
Duke's license agreement with FERC to manage the lake, which is part of the Catawba-Wateree 
Hydroelectric Project, was recently extended to 2055. To allow for continued public access, it is 
necessary for the County, as the adjoining property owner, to negotiate a new lease with Duke 
in accordance with FERC regulations. The County will be leasing several areas from Duke based 
on the following major business terms: 
  
 Major Lease Terms: 
  
Location of lease:  Lease Area 1 (Dock) - +/- 0.2189 +/- acres, 
                                                   Lease Area 2 (Dock) - +/- 0.0899 acres, 
                                                   Lease Area 3 (Dock) - (+/- 0.0657 acres), 
                                                   Pier Easement - +/- 0.0844 acres 
 
 Term: The lease shall expire at the end of the term of the FERC License Agreement (currently 
October 31, 2055), unless terminated sooner pursuant to the provisions of the lease. 
  
Permitted Uses: Public recreational access to Mountain Island including one (1) boathouse, one 
(1) fishing/observation pier, and one (1) floating swim platform and one (1) kayak launch pier 
(pier easement area). 
  
Maintenance: County (or its Lessee) shall be responsible for keeping the dock in the good repair, 
including but not limited to maintenance of all constructed facilities and any required navigation 
or public safety devices. 
  
Improvements or Alterations: County (or its Lessee) shall not make any alterations or 
improvements in the leased area or conduct excavation or shoreline stabilization activities 
without the prior written approval from Duke. 
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Transfer or Assignment: The County agrees not to transfer, assign, or sublet this lease to anyone 
without consent from Duke. 
 
 
23-0381 DOCK LEASE WITH DUKE ENERGY AT BLYTHE LANDING 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and 
unanimously carried, authorizing the County Manager to negotiate and execute a Public 
Recreational Facility Lease with Duke Energy Carolinas, LLC for docks, abutting County-owned 
tax parcel 001-821-25, located at Blythe Landing. 
 
Background: The County owns tax parcel 001-821-25 (+/- 4.400 acres) at Blythe Landing and 
which is home to the NC Community Sailing and Rowing Center ("Sailing Center"). The parcel's 
boundary lies along the shoreline of Lake Norman ("Lake"), which is managed by Duke Energy  
 
Carolinas, LLC ("Duke") subject to a license agreement from the Federal Energy Regulatory 
("FERC"). Extending from the parcel into the lake is a boat ramp area which consists of one (1)  
 
cluster dock, twenty-one (21) boating docks, three (3) courtesy docks and three (3) access 
ramps. There is also one (1) floating dock that has been previously used by the Sailing Center 
under the existing Public Recreation Facility Lease granted to the County from Duke. 
 
Duke's license agreement with FERC to manage the lake, which is part of the Catawba-Wateree 
Hydroelectric Project, was recently extended to 2055. To allow for continued public access 
including the floating dock used by the Sailing Center, it is necessary for the County, as the 
adjoining property owner to negotiate a new lease with Duke in accordance with FERC 
regulations. The County will be leasing two areas from Duke based on the following major 
business terms: 

 
Major Lease Terms: 
  
Location of lease: Lease Area 1 (Community Sailing Center) - +/- 0.448 acres, 
                                         Lease Area 2 (Boat Ramp Area) - +/- 0.58 acres 

 
Term: The lease shall expire at the end of the term of the FERC License Agreement (currently 
October 31, 2055), unless terminated sooner pursuant to the provisions of the lease. 
  
Permitted Uses: Public recreational facility access to Lake Norman including one (1) floating 
dock, one (1) cluster dock, twenty-one (21) boating docks, three (3) courtesy docks and three (3) 
access ramps. 
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Maintenance: County (or its Lessee) shall be responsible for keeping the dock in the good repair, 
including but not limited to maintenance of all constructed facilities and any required navigation 
or public safety devices. 
  
Improvements or Alterations: County (or its Lessee) shall not make any alterations or 
improvements in the leased area or conduct excavation or shoreline stabilization activities 
without the prior written approval from Duke. 
  
Transfer or Assignment: The County agrees not to transfer, assign, or sublet this lease to anyone 
without consent from Duke. 
 
 
23-0387 GRANT APPLICTION – HEALTHY FAMILIES COMMUNITY-BASED PERINATAL  
                           HEALTH INITIATIVE 
 
Motion was made by Commissioner Leake, seconded by Commissioner Altman, and  
unanimously carried, approving the submission of a grant application to the United States 
Department of Health and Human Services' Office of Minority Health for the Healthy Families 
Community-Based Perinatal Health Initiative grant in the amount up to $5,000,000 for a four- 
year period (September 30, 2023-September 30, 2027); and if awarded, recognize, receive, and 
appropriate the award amount to the General Grants Fund(G001) within Public Health; and 
adopt a grant project ordinance for the Healthy Families Community-Based Perinatal Health 
Initiative grant in the General Grant fund (G001). 
 
Background: Mecklenburg County Public Health requests permission to apply to the US 
Department of Health & Human Services’ Office of Minority Health for the Healthy Families 
Community-Based Perinatal Health Initiative for up to $5,000,000 over four years (September 
30, 2023 - September 30, 2027). This funding would allow Mecklenburg County Public Health to 
develop innovative models for integrating Community-based Maternal Support Services 
(COMSS) into perinatal systems of care. COMSS are social and supportive services that address 
Social Determinants of Health (SDOH), such as health literacy; pregnancy, childbirth, and 
parenting education; cultural and linguistic diversity; exposure to trauma; housing; food; and 
transportation. The goal is to ultimately improve pregnant and post-partum health outcomes 
and reduce racial and ethnic disparities. 
  
The grant application deadline is July 18, 2023. 
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Ordinance recorded in full in Ordinance Book ---, Document #---. 
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23-0388 GRANT APPLICATION – REDUCING INFANT MORTALITIES IN COMMUNITIES 
 
Motion was made by Commissioner Leake, seconded by Commissioner Jerrell, and unanimously 
carried, approving the submission of a grant application to the North Carolina Department of 
Health and Human Services Division of Public Health - Women, Infant and Community Wellness 
Section, Infant and Community Health Branch for the Reducing Infant Mortalities in 
Communities Grant up to $915,906 in the General Fund (0001) for a three-year period (October 
1, 2023 - May 31, 2026); and if awarded, amend the 2023-2024 Budget Ordinance to recognize, 
receive and appropriate the award amount to the General Fund (0001) within Public Health. 
 
Background: Mecklenburg County Public Health requests permission to apply to the North 
Carolina Department of Health and Human Services Division of Public Health - Women, Infant 
and Community Wellness Section, Infant and Community Health Branch for the following grant: 
Reducing Infant Mortalities in Communities grant.  The overall objective of this grant 
opportunity is to partner with the community to implement evidence-based strategies that are 
proven to lower infant mortality rates. 

 
The grant request is for three years (October 1, 2023 - May 31, 2026) up to $915,906.  
  
The grant application deadline is July 18, 2023. 
 
 
23-0418 CARRY FORWARD – FY23 GENERAL FUND 

 
Motion was made by Commissioner Altman, seconded by Commissioner Jerrell, and  
unanimously carried, amending the 2023-2024 Budget Ordinance in the General Fund (0001) to 
allow the carry forward of unspent funds from the 2022-2023 Budget Ordinance in the General 
Fund (0001) which remain available as of June 20, 2023 in the 
amount of $22,894,215. 
 
Background: The FY23 budget included funding for the following items which remain unspent as 
of June 30, 2023: 
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Dept Description      Amount 

MGR Corporate Landlord Community Engagement Project  $     325,237 
HLT Food Security      2,310,929 
HLT Health Disparities         300,000 
HLT Food & Lodging         240,998 
PRK Kiosk and Wayfinding at ISWA           33,400 
PRK Van Remodel for Nature Programming           29,000 
DCR Casual Labor for Call center         750,000 
SHF Maintenance reimbursements         188,200 
SHF Off-Site Inmate Medical Care      1,600,000 
MGR FY2023 Participatory Budgeting Projects      2,559,060 
MGR National Organization of Black County Officials Event Support         200,000 
MGR Equity & Inclusion under spending      5,000,000 
MGR Unspent Medic capital      9,357,391 
  Total  $ 22,894,215 
  
Funds appropriated in FY23 remain unspent due to unexpected delays within these programs or 
initiatives.  Departments are requesting to carry forward unspent funds to be used on future 
investments in these areas. 

 

Chair Dunlap left the dais at 7:37 pm and returned at 7:40 p.m. 

  
23-0401 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Leake, seconded by Commissioner Meier, and unanimously 
carried, that there being no further business to come before the Board that the meeting be 
adjourned at 7:49 p.m. 
 
 
 
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             George Dunlap, Chair 


