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MINUTES OF MECKLENBURG COUNTY, NORTH CAROLINA  

BOARD OF COUNTY COMMISSIONERS 
 
The Board of Commissioners of Mecklenburg County, North Carolina, met in Informal Session in the 
Meeting Chamber Conference Room CH-14 of the Charlotte-Mecklenburg Government Center 
located at 600 East Fourth Street, Charlotte, North Carolina at 5:00 p.m. and in Formal Session in 
the Meeting Chamber of the Charlotte-Mecklenburg Government Center at 6:19 p.m. on Tuesday, 
February 6, 2024. 
 
 

ATTENDANCE 
 
Present:  Chair George Dunlap, Vice-Chair Mark Jerrell,   

and Commissioners Leigh Altman, Patricia “Pat” Cotham,  
Arthur Griffin, Elaine Powell, Laura J Meier,  
and Susan Rodriguez- McDowell 
County Manager Dena R. Diorio 
County Attorney Tyrone C. Wade 
Clerk to the Board Kristine M. Smith 
Deputy Clerk to the Board Arlissa Eason 
 

Absent:  Commissioner Vilma D. Leake 
 ____________________ 
 
     -INFORMAL SESSION- 
 
CALL TO ORDER 
 
The meeting was called to order by Chair Dunlap, after which the matters below were addressed. 
 
 
24-0058 CLOSED SESSION  
 
Motion was made by Commissioner Griffin seconded by Commissioner Jerrell, and unanimously 
carried (8-0), to go into Closed Session for the following purpose(s): Land Acquisition and 
Consult with Attorney. 
 
The Board went into Closed Session at 5:19 p.m. and came back into Open Session at 5:37 p.m. 
 
 
STAFF BRIEFINGS  
 
24-0082 BOCC UPDATE 
 
The Board received information on staff efforts to outline procedures to secure an external 
consultant to study and develop a performance bonus policy. 
 
Background:  At the September 6, 2023, Regular Board Meeting, the Board directed staff to 
explore hiring a consultant to study performance bonuses and policy considerations for the 
Board.  The Board will receive an update on staff research. 
 
Deputy County Manager/Chief of Staff Derrick Ramos gave the presentation. 
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 General intent – (recording) 
 
Term “Performance bonus” 
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Comments  
 
Chair Dunlap said any compensation other than what was typically provided was totally up to the 
Board.  He said looking at the cost of a consultant, it didn’t make sense.   
 
Chair Dunlap said the Board could vote yes or no on the bonuses.   
 
Commissioner Rodridguez-McDowell asked for clarification on the  (peer county/city research slide 
to which Mr. Ramos answered.   
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Commissioner Rodridguez-McDowell said with regard to the Proposed Scope of Work slide that she 
didn’t believe in mixing in private sectors with local government.  She said she wouldn’t support 
hiring a consultant because she felt it was a waste of time. 
 
Commissioner Altman agreed with Commissioner Rodriguez-McDowell. 
 
Commissioner Griffin said he understood what the other Commissioners said but thinks there 
should be a baseline that would require 9 people to make tough decisions on three or four goals 
which would narrow the tasks the County Manager had to deal with so they could say they started 
at point A and now we are at point B, C or D in terms of merit.   
 
Commissioner Griffin said they were responsible for 6 budget priorities with no SMART goals 
attached to them.   
 
Chair Dunlap said what the Board had to deal with was separate and apart from the Manager’s 
goals. 
 
Vice Chair Jerrell said he wanted to focus on the performance bonus.  He said every year it seemed 
random and arbitrary.  He said there was no level of framework for any future boards to look at 
and gauge how a bonus should be distributed and what was fair.  He said he had supported a 
consultant but didn’t know it would cost $50,000 to do that.  He said he hated to have to support 
that amount of money but it was about the role and having no level of rigor around a really 
important decision.  He said he wished the HRC (Human Resources Committee) could do it for free. 
  
 
Commissioner Meier said the Board needed a framework.   
 
Chair Dunlap said that was the Board’s job.  He said if you couldn’t justify it, vote no.  He said they 
shouldn’t get bogged down in the mechanics of it.  He said there was nothing that required a 
bonus.  He said there were times when the Board said yes and times when the Board said no.  He 
said most importantly, even if it was developed, there was nothing that required the Board to 
follow it.    
 
Chair Dunlap said if the desire was to hatch out something before going into the process, such as 
some additional goals outside of the Manager’s stated goals, he thought that was fair. 
 
Motion was made by Commissioner Griffin to approve the proposed scope of work as presented to 
the Board with the cost between $40,000 to $50,000. 
 
Motion died for lack of a second. 
 
Chair Dunlap suggested committing to having a work session and hashing it out internally. 
 
Commissioner Altman said the Manager had a workplan that the Board set for her that she had to 
do which was the framework for achievement or non-achievement for the manager.  She said this 
sounded like another work plan.  She said she agreed that people who were not satisfied should be 
the ones in a working group to bring a proposal forward. 
 
Chair Dunlap said the work session might work better if it was with the Board as a whole.  He said 
to determine if she got what everyone else got, she had to make a certain percentage of the goals 
she set.  He asked the Board to agree to have a work session where that was the only item on the 
agenda. 
 
Commissioner Griffin asked if a small group could meet with the Manager and hash through some 
things i.e. SMART goals. 
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Chair Dunlap said when the County Manager presented her workplan a Commissioner could state 
what they would like to add to the workplan. 
 
There was no action taken on this matter.     
 
Commissioner Powell said every time there was something she thought was important that needed 
to be added to her workplan she asked that it be added and they voted on it.  She said it was a 
living breathing workplan that could be changed.  She said she would need that information before 
presenting her workplan in August. 
 
 

    -FORMAL SESSION- 
 
CALL TO ORDER 
 
Chair Dunlap called this portion of the meeting to order, which was followed by introductions, 
invocation by Commissioner Altman, followed by the Pledge of Allegiance to the Flag; after 
which, the matters below were addressed. 
 
 
24-0058 CLOSED SESSION – LAND ACQUISITIONS 
 
Motion was made by Commissioner Powell, seconded by Vice-Chair Jerrell, and unanimously 
carried to authorize the County Manager to negotiate and execute all documents necessary for the 
acquisitions of tax parcel 023-042-07, 023-042-10 and 023-042-99 (+ / – 55.641 acres) from the 
Estate of Juanita Kiser Bentley for the purchase price of $4,173,000 for the expansion of Latta 
Nature Preserve. 
 
Motion was made by Commissioner Cotham, seconded by Vice Chair Jerrell, and unanimously 
carried to authorize the County Manager to negotiate and execute all documents necessary for the 
acquisitions of tax parcel 023-062-32, 023-062-31 (+ / – 11.078 acres) from Clinton Gandy and 
spouse Maria Guadalupe Gandy for the purchase price of $500,000 for the expansion of Latta 
Nature Preserve. 
 
Motion was made by Commissioner Cotham, seconded by Vice Chair Jerrell, and unanimously 
carried to authorize the County Manager to negotiate and execute all documents necessary for the 
acquisitions of tax parcel 221-511-01, (+ / – 8.624 acres) from Park Ridge Seven LLC for the 
purchase price of $4,550,000 for Park and Recreation purposes. 
 
 
AWARDS/RECOGNITION – NONE 
 
 
PUBLIC ART MOMENT – N/A 
 
 
24-0057 PUBLIC APPEARANCE 
 
The following persons appeared to speak during the Public Appearance portion of the agenda: 
 
1. Douglas Welton – The recent UrbanPlan workshop held by the Planning Commission 
2. Elizabeth Kingaby – Update on Gaza and why we should be calling for a ceasefire 
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APPOINTMENTS  
 
 
24-0034 APPOINTMENTS – WASTE MANAGEMENT ADVISORY BOARD 
 
Appointments were needed on the Waste Management Advisory Board to fill two (2) three-
year terms expiring February 29, 2027. 
 
Vice Chair Jerrell nominated William Hall 
Chair Dunlap nominated Christopher Kelly 
Commissioner Rodriguez-McDowell nominated Frederick Haefleinna 
Commissioner Meier nominated James Clay 
 
There were 4 nominations, this will be brought back at the next meeting for a vote. 
 
 
PUBLIC HEARINGS – NONE 
 
 
ADVISORY COMMITTEE REPORTS – NONE 
 
 
MANAGER’S REPORT 
 
 
24-0064 AMERICA 250 NORTH CAROLINA COMMITTEE 
 
The Board received information to adopt a resolution establishing an America 250 North 
Carolina Mecklenburg County Committee and appoint Kendall Kendrick, Executive Director of 
the Trail of History as the Committee Chair. 
 
Background:  The United States Semiquincentennial was established by Congress in 2016 to plan 
and orchestrate the 250th anniversary of the United States. The aspirations for what the 
250th anniversary of the United States can accomplish include making history relevant for every 
American, telling inclusive stories about the American past, enhancing the public’s engagement 
with history collections, and emphasizing the importance of history education. 
  
North Carolina will honor the 250th anniversary with wide-ranging activities across a multi-year 
commemoration beginning on April 12, 2024, with a focus on 2026. The goal is to empower 
North Carolina to engage with 250 years of rich history. America 250 North Carolina is 
recommending that all 100 counties create a countywide committee to encourage organizations 
to tell inclusive history through programming, partnerships, and education. 
  
Kendall Kendrick, Executive Director of the Trail of History, and a member of the County’s 
Historic Latta Reimagined Stakeholder Committee is uniquely positioned to serve as Committee 
Chair. She partners with the County in her roles at Trail of History and Latta Place but is also 
active in the arts. She attends quarterly partner meetings of America 250 NC and participated in 
the America 250 strategic planning workshop in Boise, Idaho. Ms. Kendrick is prepared and 
eager to take on this important community initiative. 
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Comments 
 
Commissioner Griffin read the Resolution. 
 
Motion was made by Commissioner Griffin, seconded by Commissioner Meier, and unanimously 
carried to adopt a resolution establishing an America 250 North Carolina Mecklenburg County 
Committee. 
  
Motion was made by Commissioner Griffin, seconded by Commissioner Powell, and unanimously 
carried to appoint Kendall Kendrick, Executive Director of the Trail of History as the Committee 
Chair. 
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Resolution recorded in full in Ordinance Book ---, Document #---. 

 
The Board went back to Public Appearance due to a speaker being missed on the initial speaker list. 
 
Denesha Degraffenreid – Topic:  Mental Health Awareness Substance Abuse 
 
 
DEPARTMENTAL DIRECTORS’ MONTHLY REPORTS – NONE 
 
 
STAFF REPORTS & REQUESTS  
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24-0038 MECKLENBURG COUNTY BOARD OF COMMISSIONERS’ 2024 LEGISLATIVE AGENDA 
 
Starla Tanner, Intergovernmental Affairs Manager, gave the presentation. 
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Comments 
 
Chair Dunlap stated that their voice in Raleigh was through their legislation. He said they had their 
best interest at heart and they had made some recommendations as it related to language. He said 
they knew that some of them were wedded to some of the old language that they used. He said 
because the delegation was their voice, they were probably closer to those issues than they were. 
He said they had received some recommendations from them and suggestions as to how to make 
the language more palatable to those who were considering our recommendation.  There were 2 
proposed changes in two of the areas which they had before them.   
 
He then turned it over to Vice-Chair Jerrell. 
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Vice-Chair Jerrell recognized the committee and thanked them.  He said it was important not to 
take a principal posture around language that was going to be ineffective.  He said their goal and 
purpose was to move an agenda forward on behalf of their constituents and so the changes that 
they see were the result of the work that Starla had done at the direction of the committee. 
 
Vice-Chair Jerrell said as a reminder, the committee went through the process to make sure it 
aligned with other colleagues and other entities.  He said several of their priorities were somewhat 
similar and aligned with what the delegation was advocating for. Our delegation members said that 
they were very comfortable with the way that the Board had framed it.   
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Meier, to adopt the 
recommended changes.  
 
Commissioner Powell asked if they meant to keep the word mitigation instead of stormwater 
management.  Starla Tanner said it was interchanged and it was either/or. 
 
Commissioner Powell said stormwater management was interchanged.  Starla Tanner said the final 
recommendation was stormwater management.   
 
The motion was unanimously carried (8-0) to adopt the recommended changes.  
 
 
COUNTY COMMISSIONERS REPORTS & REQUESTS  
 
24-0061 2024 BOCC MEETING SCHEDULE REVISIONS 
 
Motion was made by Commissioner Jerrell, seconded by Commissioner Meier, and unanimously 
carried to amend the 2024 Mecklenburg Board of County Commissioners Meeting Schedule. 
 
Background:  The 2024 BOCC Meeting Schedule was approved at the December 5, 2023, BOCC 
Regular Meeting. 
  
The following changes were proposed: 
  
Add the scheduled CMS/BOCC Joint Meeting set for Wednesday, February 21, 2024 (1:00 p.m. 
CMGC Room 267) 
  
Move the scheduled (Regular Meeting) from Tuesday, March 5, 2024, to Wednesday, March 6, 
2024.  Change was recommended due to the 2024 United States primary elections occurring on 
Tuesday, March 5, 2024. 
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CONSENT ITEMS 
 
Motion was made by Commissioner Griffin, seconded by Commissioner Jerrell, and unanimously 
carried, to approve the following item(s): 
 
 
24-0035 BUDGET AMENDMENT – DEPARTMENT OF CHILD, FAMILY, AND ADULT SERVICES 
 
Amend the 2023-2024 Annual Budget Ordinance to recognize, receive and appropriate an increase 
in federal revenue and expenses in the amount of $99,422 from the North Carolina Department of 
Health and Human Services, Division of Social Services to the General Fund (0001) in the 
Department of Child, Family, and Adult Services. 
  
Background:  The North Carolina Department of Health and Human Services, Division of Social 
Services allocates funding to Mecklenburg County for childcare. The 2024 fiscal year funding was 
increased in the amount of $99,422 totaling $2,836,890 for Non Smart Start administrative support 
services. Mecklenburg County contracts with Child Care Resources, Inc. (CCRI) which works with 
families and communities to ensure that all children have access to high quality, affordable early 
learning and school-age opportunities and experiences that enable them to succeed in school and in 
life. 
 
 
24-0036 BUDGET AMENDMENT – DEPARTMENT OF COMMUNITY RESOURCES 
 
Amend the 2023-2024 Annual Budget Ordinance to recognize, receive and appropriate an increase 
in federal revenue and expenses in the amount of $149,324 from the North Carolina Department of 
Health and Human Services, Division of Social Services to the General Fund (0001) in the 
Department of Community Resources. 
 
Background:  The North Carolina Department of Health and Human Services, Division of Social 
Services allocates funding for the Low-Income Home Energy Assistance program. The 2024 fiscal 
year allocation for the Crisis Intervention Program (CIP) and Low-Income Energy Assistance Program 
(LIEAP) Administration increased by $149,324 totaling $729,207. The funding is for the Economic 
Service Division within the Department of Community Resources. 
 
 
24-0043 STORM WATER PROGRAM – FY24 HAZARD MITIGATION FLOODPLAN ACQUISITION 
 
Accept the Offer of Sale of Real Estate from BAG HOLDINGS, LLC, owner of property located at 1823 
Lake Drive, Charlotte, NC (tax parcel 031-472-19), for $245,000 and authorize the County Manager 
to execute all documents necessary to complete the transaction. 
 
Authorize use of the structure for training exercises by local emergency response agencies. 
 
Background:  Since late 1999, Mecklenburg County has used storm water fee revenue to mitigate 
flood prone property. Buyouts reduce the risk to life and property during floods, while also 
enhancing the natural and beneficial functions of the floodplain. Mecklenburg County uses the land 
as open space, for expanding greenways, constructing wetlands, etc. 
 
This action is consistent with goals in the Environmental Leadership Action Plan (ELAP) which 
supports the Environmental Leadership Policy adopted by the Board of County Commissioners 
(BOCC). The acquisition also is consistent with recommendations in the Flood Risk Assessment and 
Risk Reduction Plan (Plan), adopted by the BOCC on May 1, 2012. 
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The buyout is voluntary. The property at 1823 Lake Drive was damaged by several feet of water in 
the June 9-10, 2019, flood event and has not been repaired. The purchase price is well below the 
2023 tax value and aligns closely to a purchase price in August 2023. 
 
Storm Water Services staff allows training opportunities for local police and fire personnel prior to 
demolition of flood prone buildings. In addition, Storm Water Services staff has established a 
process with Habitat for Humanity of Charlotte to maximize the responsible reuse of materials prior 
to structure demolition while protecting the health of the community. 
 
 
24-0045 TAX REFUNDS 
 
Approve refunds in the amount of $25,865.44 for registered motor vehicles as statutorily required 
to be paid as requested by the County Assessor; and 
  
Approve refunds in the amount of $795,447.23 as statutorily required to be paid as requested by 
the County Assessor. 
 
Background:  This Board action is necessary to approve registered motor vehicle tax refunds 
resulting from clerical errors, value changes and appeals processed in the statewide vehicle tax 
system. 
  
This Board action is necessary to approve tax refunds resulting from clerical errors, audits, and 
other amendments, including revaluation appeals. There is accrued interest of $18,867.31 to be 
added to refunds of $686,084.78. There is no accrued interest to be added to the refunds of 
$90,495.14. The total refunds with interest added is $795,447.23. 

 
 
24-0048 HEALTH DEPARTMENT AMENDED FEE SCHEDULE 
 
Approve the amended Fee Schedule. 
 
Background:  The Mecklenburg County Health Department is requesting approval to amend the Fee 
Schedule.  The fee adjustments are to Clinical services and Environmental Health programs. 
  

•                     Amend the fee schedule to include changes for new procedure codes in the Colposcopy 
clinic. 

•                     Amend the fee schedule to include updates to the 2024 BCCCP fee schedule for the 
Colposcopy clinic. 

•    Amend the fee schedule to include changes to Environmental Health fees.  

      Fees are being adjusted to monitoring of groundwater wells. The changes are due to fee 
restrictions in state law. 

•                     Amend the fee schedule to include a new Syphilis test for, non-treponemal antibody; 
quantitative. 

All fees are listed on a separate attachment. 
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24-0049 GRANT APPLICATION: FY24 CLEAN AIR ACT, SECTION 103 
 
Approve the submission of the County’s FY24 Clean Air Act (CAA) Section 103, Special Purpose 
federal grant application up to an additional $215,000 and upon award of grant, recognize, receive, 
and appropriate the amount awarded to multi-year General Grant Fund (G001) and if awarded, 
adopt a grant project ordinance for the Clean Air Act Section 103 activities in the General Grant 
Fund (G001). 
 

 
Ordinance recorded in full in Ordinance Book ---, Document #---. 
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24-0052 NORTH MECKLENBURG RECYCLING CENTER SITE IMPROVEMENTS 
 
Authorize the Manager, or her designee, to negotiate and execute a contract with RJ Leeper 
Construction, LLC for the North Mecklenburg Recycling Center Site Improvements in the amount of 
$4,384,555.48. 
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24-0059 LAND EXCHANGE – ELLA B. SCARBOROUGH COMMUNITY RESOURCE CENTER 
 
Adopt a resolution authorizing exchange of a permanent dumpster easement on a portion of Tax 
Parcel 097-111-20 and two (2) permanent easements for twelve (12) parking spaces on a portion of 
Tax Parcel 097-111-47 owned by the County for two (2) areas of fee simple right-of-way use and a 
temporary construction easement on a portion of Tax Parcel 097-131-16 currently owned by ALPS 
Holdings, LLC, and Paul McNamara (collectively "ALPS"). 
 

 
Resolution recorded in full in Ordinance Book ---, Document #---. 
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24-0066 MINUTES 
 
Approve the following Meeting Minutes: 
                                           
                     January 10, 2023 Budget Public Policy Workshop 
                     April 4, 2023 Regular Meeting 
                     May 9, 2023 Budget/Public Policy Workshop 
                     May 11, 2023 CMS Budget Request 
 
 
24-0069 CMS PROPERTY PURCHASE – 511 YELLOWSTONE DRIVE 
 
Approve a purchase price of $6,500,000 for Charlotte-Mecklenburg Board of Education ("CMBE") to 
purchase Tax Parcel 069-041-38 (+/- 3.00 acres) at 511 Yellowstone Drive. 
 
Background:  At the Board's November 21, 2023, meeting, the Board was asked to decline its 
statutory right first refusal to CMBE owned Tax Parcel 079-017-29 (+/- 4.18 acres) to allow CMBE to 
exchange that property for property located at 511 Yellowstone Drive (069-041-38, 3.0 acres) with a 
third-party.  The Board voted unanimously in closed session to exercise its statutory right of first 
refusal to Tax Parcel 079-017-29 (+/- 4.18 acres) and to authorize the County Manager to negotiate 
and execute all documents necessary for acquisition of the 1400 N. Graham Street property by the 
County from CMBE. The property that would have been conveyed by CMBE has a value of 
$6,370,000 and the property CMBE was proposed to receive at 511 Yellowstone Drive, has a value 
of $6,500,000. The vote in open session did not capture the second part of the agenda item. 
Approval of this purchase price is consistent with the  
 
Board's discussion on November 21st and will allow CMBE to purchase the property at 511 
Yellowstone Drive. 
 
 
T H I S   C O N C L U D E D   I T E M S   A P P R O V E D   B Y   C O N S E N T 
 ____________________ 
 
24-0077 PULLED CONSENT ITEMS - NONE 
 
  
COMMISSIONER REPORTS 
 
24-0056 COMMISSIONER REPORTS 
 
Commissioners shared information of their choosing within the guidelines as established by the 
Board, which included, but not limited to, past and/or upcoming events. 
 
 
ADJOURNMENT 
 
Motion was made by Commissioner Rodriguez-McDowell, seconded by Commissioner Meier, and 
unanimously carried, that there being no further business to come before the Board that the 
meeting be adjourned at 7:21 p.m. 
 
 
 
______________________________ ____________________________ 
Kristine M. Smith, Clerk to the Board                                             George Dunlap, Chair 
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