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end Pearson's Contract
Develop scope of work
Negotiate and rscommend na)ollcontract terms
Approve Amendmenl

enlll'y all other nelghborfloods where there are or may be major Issues of Inequity
ework nelghborfloods whe ... P.. iSon's has already identified ~or taauee
enlll'y additional resourcea naeclad to address major Iuue-,--
ecommendatlon 10 BOCC regarding additional resource need,

I--"·-·~-··-rk the additional nelghbomOOda identified as having major lasue. __

velop proceas to add ..... minor Issues
at feedbeck from Pearson'. Niilrdlng process---

Report to BOCC regarding prciC:essto add res. minor I.. ues
dd .... e minor lasue.

ORK PLAN FOR NEXT REVALUATION--
ork Plan - Dev,lop a detailed work plan for the naxt revaluation
ork Plan - Review by Pearson's Apprllsal Service
ark Plan - Public Input and Feedback
Ork Plan - PreeentaUon ofWOrk----=P"'la.:..n~to~B~O~C~C~fo-r-R~e~vl~fIW-.-nd~Ac-pProv.1--- -- --

BOARD OF EQUALIZAnON AND REVIEW
lmehme and proce .. for removing current BER and appointing new BER
DevelOp TImehme and Proce"
Review and Dlscuulon of nm.frame and Process (Public Policy Meeting)
Approval of TImehme and Process -_.

APpoints "... BER
ER Implements change. to its proce ..
halrman appoints Commissioners to s.rve on BER Subcommittee
velop nfIWappeals haarlng proc_ _ _

------

R.... rch and advl .. regarding the legalltyof retroactive property appraisals

ppolnt County Aue • ..,r to fUlflll unexpired Term
valuate organizational structure and recommend change.

ustomer Servleelmprovement Plan
Prepare customer •• rvlce ImprovemenllmplementaUon plan for BOCC's Approval
Review and approve ImPi8iTient8t1Onp~-- -
Contracl for and develop Cuetomer Service Action Plan

Ire and Appoint New County Assessor - -
Develop Job description
Recrultmant
Interviews
Selection
Appointment of New County Assessor

OTHERS
MFY-l014 Budget Adoption -
~In re-Im.glng and other activities if approved
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