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CONNECT: Vibrant Communities -
Robust Region 

 The CEDS update will be integral to key economic sections of the 
“CONNECT: Vibrant Communities - Robust Region” initiative.

 The CONNECT thee-year regional planning process is supported 
by a $4.9 million HUD Sustainability grant to the Centralina Council 
of Governments and $3 million in local matching resources.

 CONNECT will integrate economic and community planning 
in a quantitative and qualitative “blueprint” process for ensuring 
the required building blocks for regional economic growth exist.

 CONNECT will result in a strategic regional framework for 
the future, focused on growing jobs and the economy, quality of 
life, and controlling cost of government.



What is our Regional Economic 
Development Strategy?

 The Centralina Region Comprehensive Economic Development 
Strategy (CEDS) outlines an approach to regional growth and 
prosperity that: 

– builds on the region's strengths and assets;
– emphasizes key regional industry clusters;
– focuses the economic development priorities.

 Our Centralina Comprehensive Economic Development Strategy 
was first completed in 2004, with an initial five-year update in 2007.

 This new five year CEDS Update was completed in September 2012



What is our Updated Regional 
Economic Development Strategy?

 The Prosperity for Greater Charlotte project and the HUD 
“CONNECT Our Future” Economic Development Group 
collaboratively partners the:

• Centralina Council of Governments

• Catawba Regional Council of Governments, 

• Centralina Economic Development Commission, and  

• Charlotte Regional Partnership 

 A key component of this strategic planning process is to help the 
regional economy boost its job growth rate by linking the region's 
workforce skills and strengths, education assets, and infrastructure 
to the needs of high-growth and emerging industries. 



What makes this CEDS update 
process different than 2007?

The Prosperity for Greater Charlotte Project culminates in three 
strategic plans:

• Centralina Comprehensive Economic Development Strategy
and integrally linked 

• Greater Charlotte region Jobs, Workforce & Education 
Alignment Strategy and 

• Catawba Region Comprehensive Economic Development 
Strategy (York, Lancaster, Chester, and Union Counties of South Carolina)

 The Centralina economic plan defines priorities, goals, and 
objectives to enhance the 9-county Centralina EDD region’s 
overall business environment and maximize target cluster 
development throughout the 50 mile regional zone of influence. 



What makes this CEDS update 
process different than 2007?

 The unique additional Jobs, Workforce and Education Alignment 
recommendations that are customized to:

 match the 17-county region’s target industries and 
competencies with workforce supply and demand

 specifically identify future workforce skills needs for each 
target sub-cluster  

 bridge gaps in the existing regional education and training 
pipeline to ensure each target is matched with a steady 
supply of qualified workers

 CEDS Update findings, regional strategies and individual county 
report assessments deliver economic foundation and data to the 
“CONNECT Our Future” planning process and outcomes.



21st Century Greater Charlotte Global Region 

 Covers area in 2 states, 17counties 

 Includes 2 separate Councils of 
Government and incorporates 
border counties of 3 more

 Represents 7 workforce 
development boards that comprise
an existing alliance organization

 Embraces over 58 local K-12 
districts, community colleges, 
and higher education institutions

Project Geographic Area of Focus

This collaborative community network 
exists within a fifty-mile radius economic zone



Best Practices – Latest Market 
Research for Regions

• Input
• Targeting Industry Clusters
• Industries and Competencies 

Project Consulting Team:



Economic and Education Projects

Economic & 
Demographic 
Assessment

Asset Inventory / SWOT

Target Industries & 
Competencies Economic Development 

Strategic Plan

Workforce & Education
Asset Inventory

Workforce & Education 
Alignment Strategy

Project Focus: • Alignment with existing plans/efforts
• Information and data compilation
• Communicating a clear vision and context



Report 1: Economic & Demographic Assessment 

The Economic & Demographic Assessment and the Asset Inventory evaluated dozens of benchmark 
metrics on the Greater Charlotte region in five topic areas:  Workforce, Entrepreneurship & Innovation, 

Infrastructure, Business Climate, and Quality of Life.  We present samples of the data showing 
promising areas of growth for the region:



Goals of the Centralina Strategic Plan



• 3 of the 7 priorities are focused 
on  education and workforce 

• Other 4:
– Entrepreneurial support
– Target industry and competency 

development
– Regional Collaboration
– Marketing

Seven Priorities of Centralina CEDS



Each County Has Been Provided Their Own Sub-Report



Report 2:  Asset Inventory, SWOT & 
Target Industries and Competencies





Report 2:  Asset 
Inventory, 
SWOT & Target 
Industries and 
Competencies



Report 2:  Asset Inventory, SWOT & Target Industries and 
Competencies

Target Industries Ita lics = emerging

Automotive Logistics & Global Commerce Biomedical & Health
Motorsports Intermodal Distribution Biomedical Supplies & Labs
Battery Technology Warehousing Regional Health Care
Automotive OEMs International Logistics HQs Medical Device Mfg
Auto Suppliers, incl. Plastics Food Processing & Distribution Bioinformatics & Genomics
Electronic Components Paper & Wood Product Mfg/Dist. Nutritional Sciences

Financial Services Energy Aerospace & Defense
International & Domestic Banking Nuclear Components Aircraft parts suppliers
Investment Banking Energy Equipment & Components UAVs
Insurance Energy Generation & Dist. Defense Contractors
Back Office Clean Energy Defense Research
Financia l IT

Corporate Headquarters Tourism Film

Target Competencies

Advanced Manufacturing Engineering Information Technology
Advanced Materials Optoelectronics Data Centers
Specialty Chemicals Defense Systems Software
Industrial Machinery Information Security
Metalworking Banking IT
Robotics, Automation, Mechatronics Web applications

Aspirational Targets

Software Health Care Financial Services
Logistics IT Clinical Testing Mobile Banking IT
Data Visualization Health Care IT



Industry and 
Economic Drivers

Issue: How to ensure 
the Talent Pipeline of a 
qualified, skilled 
workforce exists to 
support your existing 
and growing economic 
sector

Goal: Maintain and 
expand  our position as a 
leading economic region



Education and Talent Pipeline

Issue: How to ensure 
a qualified Talent 
Pipeline of qualified 
workers is present and 
aligned to the entire 
economic sector 
demand

Goal: Ensure Jobs and 
Re-Skill employment  
potential is maximized 
for our communities and 
region and the business 
sector



S

Solution: Our Alignment Approach Unique on a Regional Scale



Jobs, Workforce & Education Alignment 

Workforce & 
Education 

Asset 
Inventory

Workforce & 
Education 
Alignment 

Strategy

• Geographic focus covers the larger bi-state 
region to also serve the HUD Connect 
project



Regional Education and Training Assets

Educational 
Institutions Training Providers Networks

The 
“Who”

Alignment with Clusters of Competency

Ability to Attract and Serve All Learners

Adults, Youth, 
Un/Employed

Useful Intelligence 
and Guidance

Learner 
Support

GeographySkill Validation Output

Alignment with Industry
The 

“What”

The 
“How”

Understanding our Talent Development Assets

Examining Supply-Demand Alignment



Review of the region’s 47 public and private 
institutions yielded a complete inventory of 

educational programs that serve the needs of the 
region’s target industries and competencies



Programs Per Target Sector



Programs Per Institution



Contrasting College Output with Occupational 
Demand



Contrasting College Output with Occupational Demand



Also:  High School Career Programs 



Target Sector Inventory, Needs & Recommendations



Workforce & Education – Findings from Jobs, Workforce 
and Education Alignment Study

• OBJECTIVE 1:  Expand Target Sector Education and Training 
Alignment Programs.

• OBJECTIVE 2:  Expand Target Sector and Competency 
Career Awareness and Connections.

• OBJECTIVE 3:  Formalize Structures for Workforce 
System Partnerships across the Region.

• OBJECTIVE 4:  Strengthen Regional Collaboration and 
Target Industry Input.

• OBJECTIVE 5:  Enhance Employer Engagement and 
Employer Services.

• OBJECTIVE 6:  Increase Regional Opportunities for 
Credential Attainment.



Sector Partnerships: The Keystone to Connecting Career 
Pathways to Industry Cluster Growth 



The Future of CEDS = Online

Industry Talent Infrastructure LifestyleEntrepreneurs

P R O S P E R I T Y  F O R  G R E AT E R  C H A R L O T T E



The Future of CEDS = Online

Industry Talent Infrastructure LifestyleEntrepreneurs

P R O S P E R I T Y  F O R  G R E AT E R  C H A R L O T T E

GOAL:  The Greater Charlotte Region has a highly innovative 
entrepreneurial climate that drives the creation of high-growth firms. Why?  

OBJECTIVES
Services
Spaces
Funding
Research
Education

Coordinate and boost support services 
for entrepreneurs across the region.

Initiatives
• The Charlotte Entrepreneurial Alliance 

brings dozens of support organizations 
to enhance and coordinate services to 
entrepreneurs.

• Events such as the PowerUp
Entrepreneurial Challenge and Startup 
Weekend bring entrepreneurs, mentors, 
and funders together.

Links to Key Players 
• Charlotte Chamber
• UNCC
• CPCC
• Ben Craig Center
• SBTDC

<More>

See the Data

News
Lorem ipsum dolor



Medical Field

Description

Skills Required
Science
Communications
Math

Education – Local 
Programs
-list
-list
-list
-list

Click here to see 
programs on a map

Field Profession         Geographic Focus

Top Professions in 
Demand
Nurses

Doctors

Tech

. . .

# Hires 
This Year

% Growth Jobs 
Next 5 Years

Students Graduating

Nurses

Doctors

Tech

. . .

# Output
Last Year

% Growth 
Last 5 Years

0 years 5 years 10 years

Nurses

Doctors

Tech

The individual chooses a Field from a dropdown to see high-level 
professions (as shown), or a specific profession to see occupations 
within (like Registered Nursed, Nurse Practitioner, etc.)

One 
Industry

Many 
Industries

Wage Level

Education 
Requirements

Industry 
Diversification

Growth Potential

Worker 
Shortages

Top Hiring Industries
• Hospitals
• Clinics
• Universities
• Government

Relative to All Other Fields

Wage Expectations

C A R E E R

http://www.headlightllc.com/�


 Use of “Greater Charlotte Region” in the language of this project is reflective 
of the larger collaborative analysis by the Centralina EDD and the additional 
inter-relational and centralized impacts of the 50 mile regional zone. 

 All report findings and priorities with goals, objectives, and tactics are 
specifically endorsed and adopted only for the EDA-approved nine-county 
jurisdiction of the Centralina Economic Development Commission (EDD). 

 This report in no way replaces or supplants adjacent EDD CEDS jurisdiction 
plans that share partial coverage within the economic zone of influence 
defined and analyzed for this report. 

Project Notes:



This project is a live ongoing initiative and not a “shelf 
report” to be already outdated when printed ! 

Thank You.

Michael  Manis, CEcD -
mmanis@centralina.org

David Hollars  -
dhollars@centralina.org

Competitive Workforce Alliance  - Centralina Workforce Board

CCOG Community and Economic Development

Sushil Nepal - CCOG CONNECT Project Manager
snepal@centralina.org

Contacts:

Please give us your comments, suggestions, feedback , inquiries ! 
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