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T IGENERAL
011 Revaluation Action Plan
d Pearson's Contract ‘

Develop scope of work [ ¢ \
Negotlate and recommend new contract terms ; -:l:w ‘ \
Approve Amendment i — \

OR ISSUES

v " tify all other neighborhoods where there are or may be major Issues of inequity : Pearson
10 |Rework neighborhoods where Pearson’s has aiready identified major issues Assessor,BER Consuant
11 jidentify additional resources needed to address major issues ‘T

Reco dation to BOCC regarding additional resource needs
Rework the additional neighborhoods identified as having major issues

NOR ISSUES
Develop process to address minor issues
Get feedback from Pearson's regarding process
78 |Report to BOCC regarding process to address minor issues
¥ |Address minor issues

ORK PLAN FOR NEXT REVALUATION
g ork Plan - Develop a detalled work plan for the next revaluation
: lork Plan - Review by Pearson's Appralsal Service
Plan - Public Input and Feedback
lork Plan - Presentation of Work Plan to BOCC for Review and Approval

IBOARD OF EQUALIZATION AND REVIEW ‘ ? | ;
and process for removing current BER and appointing new BER | - - i
Develop Timeframe and Process —;——
Review and Discussion of Timeframe and Process (Public Policy Meeting) ”t"*m
Approval of Timeframe and Process ———————p
Appoints new BER s
BER implements changes to its process { BER Pearson Manager
in appoints Commissioners to serve on BER Subcommittee i Chairperson
D op new appeals hearing process { BOCC Subcommiltes, Pearson, Manager

GISLATIVE
Ri rch and advise regarding the legalityof retroactive property appraisais

GEMENT AND OPERATIONS
" |Appoint County Assessor to fulfill unexpired Term
2" |Evaluate organizational and d changes

3 ICustomer Service Improvement Plan 1 ‘
Prepare service Improvement implementation plan for BOCC's Approval ‘ -}": ‘ ‘ 3 [

Revlew and approve implementation plan
Contract for and develop Customer Service Action Plan
and Appoint New County Assessor

& Develop job description
@ Recruitment
s Interviews |
8 Selection |
= Appointment of New County Assessor
_EE
) OTHERS |
% FY-1014 Budget Adoption j | o
bl [Begin re-imaging and other activities if approved il | 0
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